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Trustees’ Annual Report
Year ended 31st March 2026

Structure, Governance and Management

Governing Document

The project is a charitable unincorporated sssociation governed by its constitution.

Recruitment and Appointment of Trustzes

Members of the management committee are re-glected at the Annual General Meeting which is
reld in May sach year. New members are primarily people from the local community who are
sympathetic to the aims and objectives of the Orgarisation. 'Election of members is without
discrirnination on the grounds of'age, gendler, religion, disability or ethnic origin, with
appointment being at the discretion of the management committee.

Ohjectives and Activities

The purpose of the organisation is'to advance the sducation of the communities of the Doon Valley
through the provision of community based education and fraining. We provide a prograrmme

of classes, courses and activities with creche provision when required. We also provide

a childoare day service for any parent living in the-Doon Valley.

Achiovements and Performance

Funding from Nationa! Lottery Community Fund, East Ayrshire Anti-Poverty and thequalities,
Garfield Western, CVO Méntal Health &-wellbeing Fund, South Kyle Wind Farm Conmunity
Benefit and The Scotiish Postoode Lottery has enabled the organisation {o.offer a core
programime of 9 classes with 61 aduits parficipating. The orgenisation confinued to offer

a drop in creche facility for anyone fiving in the communilty for 34 hours per week. The creche
has mccemodated 28 children throughout the year, supporting 48 parents to atcess childcare
10 allow them to work, train-or.gitend furthsr education courses.

Additional funding from Stottish Government hias shabled the organisation to provide a
healthy snack and millcevery day for every child.

Financial Review

principal Funding Sources

Principal funding to meet the costs of operating the orgarisation came from National Lottery
Communily Find and East Ayrshire Anti-Foverty and Inequaliies Grant.



Trustees' Annual Report {continued)
Year ended 31st March 2026

Financial Review {continued)
Review of the years resulls

The financial statements for the year ended 31st March 2026 refiect another successful year of
operation for Belisbank Project.

Total incoming resources for 2026 amounted to £163,089 (2025 £87,492). Resources
expended totalled £101,757 (2025 £105,189). The net incoming resources of 2026 were
£61,332 (2025 outgoing £17,697).

As at 31st March 2028, the organisation had total funds of £220,919 (2025 £159,587) of which
£74 416 were unrestricted and £146,503 were restricted.

The management committee consider the results for the year to be satisfactory and they
leave the organisation in a good financial position for the future successful operation of its
charitable status.

Statement of Trustees Responsibilities

The trustees are responsible for preparing the financial statements which give sufficient
detail to enable an appreciation of the transactions of the Organisation during the financial
year.

The Trustees are responsible for keeping proper accounting records which, on request, must
reflect the financial position of the organisation at that time. This must be done to ensure that
the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005 and
the Charities Accounts (Scotland) Regulations 2006.

The Trustees are also responsible for safeguarding the assets of the Organisation and must
take reasonable steps for the prevention and/or detection of fraud and other irregularities.

Approved by the Trustees and signed on their behalf.

C Kerr {Chair Person)

Date 25@6‘7,@) .....................................
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Independent Examiner’s Report

to the Trustees of Bellsbank Project

i report on the accounts of the charity for the year ended 31st March 2026 which are set out
cnpages5to 7.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the accounts in accordance with the
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts

- {Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1 Wdy of the Accounts
Regulations does not apply. it is my responsibility to examine the accounts as required under
section 44{1)(c) of the Act and {o state whether particular matters have come to my attention.

Basis of independent examiner's statement

My exarnination is carried out in accordance with Regulation 11 of the Charilies Accounts
{Scotiand) Regulations 2008. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeks explanations from
the trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently | do not express an audit opinion
on the view given by the accounts.

Independent examiner's statement

in the course of my examination for the year ended 31st March 2026, no matter has come o
my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:

- to keep accounting records in accordance with section 44(1)(a) of the Charities and Trustee
Investment (Scotland) Act 2005 and Regulation 4 of the Charities Accounts (Scotland)
Regulations 20086, and '

- to prepare accounts which accord with the accounting records and comply with Regulation 9
of the Charities Accounts (Scotland) Regulations 2006 have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding

of the accounts to be reached.

Wilma McCann FCCA

7 Bellsbank Road ik/ uﬁm /1’/ (}M

Dalmellington
Ayrshire
KAB7SN

..........................................



Belisbank Project
Receipts and Payments Account
Year ended 31st March 2026

* Note

Receipts
Donations

Grants

Receipts from fundraising events
Gross Trading Receipts

interest Received

Total Receipts

Payments
Payments relating directly to charitable activities

Bank Charges
Governance Costs - independent examination

Total Payments

Excess of Receipts over Payments
for the year

Unrestricted Restricted
Funds Funds Total Total
2026 2026 2026 2025
£ £ £ £
2 - 890 880 1,100
3 - 158,678 188,678 79,122
165 - 165 184
6,055 - 6,055 8,764
301 - 301 312
8,521 156,568 163,089 87,492
4 - 161,631 401,631 104,208
76 - 78 181
50 - 80 100
4126 101,631 101,757 105,189
5,395 54,937 51,332 {17,687}




Bellsbank Project

Statement of Balances
At 31st March 2026
Unrestricted Restricted
Funds Funds Total Total
2026 2028 2026 2025
£ £ £ £

Cash, Bank & Deposit Balances
Balances brought forward 68,021 91.566 159,587 177,284
Movement in year:
Excess of Receipts over Payments 6,385 54,937 61,332 {17.697)
for the year
Balances carriad forward | 74,418 146,503 220,918 159,587

The financial statements were approved on

C/\Cﬁ/‘f\/ C Kerr, Chairperson

i}ate...z;&.f.‘.ﬁ.:.lh




Bellsbank Project
Notes to the Accounts

At 31st March 2026

1. Trustee Remuneration and Related Party Transactions
No Trustees received any renumeration during the year
There were no related parly transactions during the vear.

2. Analysis of Donations _
Unrestricted Restricted

Funds Funds Total Total
2026 2026 2026 2025
£ £ £ £
Class fees - 890 890 1,100
Cash donations - - - -
Total donations - 890 890 1,100
3. Analysis of Grants
Unrestricted Restricted
Funds Funds Total Total
2026 2026 2026 2025
£ £ £ £
Garfield Weston Foundation - - - 8000
Big Lottery - 7884 57884 58743
Postcode Lottery - 25000 25000 0
CVO Health & Wellbeing Fund - 9960 9960 0
Robertson Trust - - - 10000
Foundation Scotland - 24467 24467 0
South Kyle Windfarm - 3600 3000 0
East Ayrshire Council - anti poverty - 34000 34000 0
East Ayrshire Council - 1367 1367 1379
- 155,678 155,678 79,122
‘4. Analysis of payments relating directly to charitable activities
Unrestricted Restricted
Funds Funds Total Total
2026 2026 2026 2025
£ £ £ £
Salaries and tutors fees - 98,537 98,537 101,313
East Ayrshire fees - 194 194 221
Class materials - - - &9
Postages and stationery - 38 38 20
Telephone - 859 659 122
Insurance - 830 830 825
Creche éxpenses - 1,195 1,195 2,248
Miscellaneous expenses - 178 178 g2
- 101,631 101,631 104,908




