BDRG Chairperson Report
2025 Jan- Dec

During the financial year of 2025 (Jan – Dec) the BDRG has been active with community engagement through our programme of activity, social media platforms and website. 
In the first 6 months of 2025 the volunteer committee met regularly to respond to the needs of the Balintore and District residents. In May 2025 we held our AGM and welcomed new committee members Kevin Kirk, Dave Smith and John Freel. However, due to circumstances our group has not met in an official capacity since summer 2025, though we have continued to be active in the delivery of the youth programme and community engagement. 
During 2025 the retrofit programme for Highland Council housing stock continued in Balintore.  It officially started in August 2024. Up until November 2025 public 4 x meetings were held in the Scout Hut to gather feedback and concerns regarding the retrofit programme.  
We had set up a community engagement day during the summer, but it was the one day there was torrential rain and was called off for safety reasons.  
The BDRG also set up a feedback form for tenants who had been included in the retrofit programme.  There was a limited response to the feedback form, which was shared with our Tenant Participation Officer Suzy Boardman for action and response. In December 2025, a tenant started to gather feedback and concerns about unfinished works from tenants via a Facebook post.   
Activity has included the youth programme which employs 2 part time youth workers and 1 sessional worker.  
The youth team have been working with young people through a programme of activity, including cooking groups, music groups, sports sessions and youth clubs which supports young people and encourages social engagement to have fun and be themselves.  The youth team also delivered, with the support of volunteers, and Highland Council (hi-life Highland) Family learning team, the holiday playschemes during easter, summer and autumn holidays.  Bringing opportunities for young people and their families to access events within their community.  
Some of our young volunteers also had a stall selling their homemade toffee apples at the Bonfire night which was set up by the Seaboard Gala. 
Through the youth programme the Big Balti Bash returned for its 3rd.  The BBB is a, free to access, one day music event that is entirely led by young people with the support of the youth team and adult volunteers, to bring a family friendly fun filled event to the residents of the villages and further afield.  They set up a valentine ceilidh, however due to the lack of ticket sales the event was called off. 
The BDRG are members of Youth Highland which benefits the group through advice and guidance, signposting to funding streams and opportunities for young people.  In 2025 we hosted training days for the young volunteers and took about 8 young people to Belladrum music festival to volunteer and experience the festival with trusted adults.  Our resident band now named Catch 22 were again supported to attend on 1 day of the festival.  They were also supported by the youth team to perform in Portmahomack and at the Fisherfolk Festival in 2025. Some of our young people also took part in a gruelling sponsored walk, up Fyrish, to raise funds for the 2026 Belladrum event. And we took a group of young people to Brora Youth Room to be a part of a national consultation with young people from Alness, Golspie and Brora. 
Though we didn’t deliver a Santas Grotto, we loaned our gazebos to the Seaboard Gala Christmas, Bonfire Night and the Summer Gala. 
As a group we let out the Scout Hut to the public and organisations to generate income to cover our ever-increasing costs.  In addition, in the spirit of community engagement the Scout Hut has been used free of charge by the Citizens Advice Bureau, the Seaboard Gala and the Highland Council. 
Core costs continue to rise, however the Scout Hut was fortunate to receive solar panels through the retrofit programme which has significantly reduced our electricity costs. The BDRG do not receive any core funding from local authority.  We rely on project funding through 3rd sector organisations. Our lets have been steady though they do not generate enough income to cover core costs and general maintenance of the building.
Thanks go out to all of the volunteers who chip in and support the activities of the BDRG. Thanks also to the current youth team, Isla, Briony and Jamie.
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