Aviemore Allotment Association Trustees Report

Progress has been slow during the year up to March 2025. Our main focus has been on
securing the Lease with the Estates Department of NHS Highlands for the land at the back of
the Aviemore hospital, which has been promised to AAA for the development of 20
allotments. We did considerable work on providing information for the Heads of Terms that
was required by the Estates Department for submission to the NHS Asset Management
team. This included substantial detailed information demonstrating local support for the
allotments project. This process was finally concluded in early March 2025, and approval
was given by the Board of NHS Highlands for the project.

Alongside this work, we hired a solicitor to continue the legal process with the NHS legal
department - . @ Director of Macleod & MacCallum. A grant of £2.000 was
awarded to AAA in July 2024 for the legal costs of drawing up the draft lease.

At the same time we began work on drawing up our plans and detailed diagrams for the
Planning Application for Change of Use for the land. This has to be done simultaneously to
the Lease, which can only be finally signed off once we have approval for the

Planning Application.

Both the Lease and the Planning Application (which was submitted in November 2025) are
finally nearing completion now, we hope.

I (Chairperson)
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Section A Statement of receipts and payments

A1 Receipts

Unrestricted
funds

to nearest £

Restricted
funds

to nearest £

Expendable
endowment
funds

to nearest £

Permanent
endowment
funds

to nearest £

Total funds
current period

to nearest £

Total funds last
period

to nearest £

Donations

Legacies

Grants

2,000

Receipts from fundraising activities

Gross trading receipts

Income from investments other than
land and buildings

Rents from land & buildings

Gross receipts from other charitable
activities

A1 Sub total

2,000

A2 Receipts from asset &
investment sales

Proceeds from sale of fixed assets

Proceeds from sale of investments

A2 Sub total

Total receipts

2,000 | |

A3 Payments

Expenses for fundraising activities

Gross trading payments

Investment management costs

Payments relating directly to charitable
activities

10

Grants and donations

Governance costs:

Audit / independent examination

Preparation of annual accounts

Legal costs

Other

A3 Sub total

10

10

A4 Payments relating to asset and
investment movements

Purchases of fixed assets

Purchase of investments

A4 Sub total

Total payments |

10 | |

Net receipts / (payments) |

1,990 | |

A5 Transfers to / (from) funds |

Surplus / (deficit) for year

1,990

1,990
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Section B Statement of balances

B1 Cash funds

B2 Investments

B3 Other assets

B4 Liabilities

B5 Contingent liabilities

Signed by one or two trustees
on behalf of all the trustees

. Expendable Permanent
Unrestricted . Total current .
Restricted funds endowment endowment . Total last period
funds period
funds funds
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Cash and bank balances at start of year
Y 500 500 500
Surplus / (deficit) shown on receipts and
plus / (deficit) P 1,990 1,990
payments account
Cash and bank balances at end of year 2,490 - - 2,490 500
(Agree balances with receipts and payments
account(s))
Fund to which asset belongs Market valuation Last year

Details

Details

Details

Details

Signature*

/ Statement of balances

to nearest £

to nearest £

Fund to which asset belongs

Total

Cost (if available)

to nearest £

Current value (if
available)
to nearest £

Last year

to nearest £

Total

Fund to which liability relates

Amount due

to nearest £

Last year

to nearest £

Total

Fund to which liability relates

Amount due
(estimate)
to nearest £

Last year

to nearest £

Print Name

Total

Date of
approval

03.01.2026

December 2007
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Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)

C2 Grants

C3a Trustee remuneration

C3b Trustee remuneration -
details

C4a Trustee expenses

C4b Trustee expenses -
details

C5 Transactions with
trustees and connected
persons

C6 Other information

/ Notes

Individual / Number of t £
Type of activity or project supported ;S't‘;:u:zn um :;,egran S
Total .
If no remuneration was paid during the period to any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b)
. . . £
Authority under which paid
If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b)
Number of £
trustees
Transaction Balance
amount (£) outstanding at
Nature of relationship Nature of transaction period end (£)
3 December 2007
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Additional analysis

Analysis of receipts and payments

1 Donations

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Expendable
endowment
funds
to nearest £

Permanent
Total current
endowment eriod
funds P

to nearest £ to nearest £

Total last
period

to nearest £

Total

2 Grants
Unrfstncted Restricted funds
nnde
to nearest £ to nearest £
Cairngorms National Park 2,000
Total 2,000 -

3 Gross receipts from other charitable activities

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Expendable
endowment
funds
to nearest £

Total current
narind
to nearest £

Total last
narind
to nearest £

2,000

Permanent
Total current
endowment eriod
funds P

to nearest £ to nearest £

Total last
period

to nearest £

Total

4 Payments relating directly to charitable activities

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Expendable
endowment
funds
to nearest £

Permanent
Total current
endowment eriod
funds P

to nearest £ to nearest £

Total last
period

to nearest £

Scottish Allotment Memebership

10

10

Total

Additional notes (1)

10

December 2007
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Additional analysis (2)

5 Breakdown of unrestricted funds

Total Total
unrestricted unrestricted
funds funds last
period
Receipts
Donations -
Legacies -
Grants 2,000 2,000
Receipts from fundraising activities -
Gross trading receipts -
Income from investments other than land and buildings -
Rents from land & buildings -
Gross receipts from other charitable activities -
Sub total 2,000 - - - 2,000 -
Receipts from asset & investment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
Sub total - - - - - -
Total receipts | 2,000 | | -] -11 -11 2,000 | | -1
Payments
Expenses for fundraising activities -
Gross trading payments -
Investment management costs -
Payments relating directly to charitable activities 10 10
Grants and donations -
Governance costs: -
Audit / independent examination -
Preparation of annual accounts -
Legal costs -
Sub total 10 - - o 10 B
Payments relating to asset and investment
movements
Purchases of fixed assets -
Purchase of investments -
Sub total - - - - - -
Total payments | 10] | -1 -11 -11 10] ] -1
Net receipts / (payments) | 1,990 | | | 1 - 1| - 1| 1,990 | | -
Transfers to / (from) funds [ | 1 | 1 I I - 1| |
Surplus / (deficit) for year | 1,990 | |

Nature and purpose of funds |

Additional notes (2)

December 2007





