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Trustees Annual Report

Summary

What a year it's been for Aruka!, and we're so grateful for every life that's been touched,
changed, and set on a new path.

This past year has been a successful one for our partnership. Together, Aruka, Freedom City
Church and Motherwell Baptist Church, operating in both Cumbernauld and Motherwell have
supported Men and Women affected by addiction to take big steps forward in their lives.

We've seen real change in people getting clean, reconnecting with family, building community,
and staying out of prison. This report shows what we've done together, what’s worked, and how
lives are being transformed, through our group work sessions, one to one key work sessions
and rehab intakes.

We've had so many men and women go into rehab, proving that the need is real and growing,
some have completed programs, many are still on programs, some have lapsed, but we
continue to journey with each of them supporting them as effectively as we can.

We've been blessed to work alongside some amazing partners — from local agencies,
particularly criminal justice and Tony's Safe Place. Together, we’ve been able to support people
far more effectively.

Our relationships with our church partners, Freedom City Church and Motherwell Baptist
Church, continue to go well, both playing a vital role supporting the work of Aruka and the
individuals we serve and support. The group work that is happening at Freedom City on
Thursdays is thriving, the numbers are generally 30 to 40 people each week, not only are the
guys able to attend the groups on Thursdays to seek support for addiction issues, the guys are
also integrated into Church at Freedom City and other groups within to support them with
exploring their faith further. The pastors of both churches have been invaluable partners in
walking alongside the men and women in support of Aruka, offering encouragement, fellowship,
and a sense of belonging. We are grateful for the partnership we share with Freedom City
Church and Motherwell Baptist Church, and we look forward to continuing to work together to
make a lasting impact in the lives of the Men and Women we support.
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We have supported three individuals from the moment they were referred to us, through their
time in rehab, and into safe aftercare accommodation. 2 of the individuals are moving into Street
Connect aftercare accommodation and one has been supported into accommodation with the
council. This shows how Aruka's vision of long-term recovery support works in real life. It also
shows how important aftercare accommodation is, because without it, these individuals could
have ended up back where they started. Having a safe place to live after rehab makes a big
difference in helping people stay on track.

Training & Development:

Andy completed refresher safeguarding training with Thirty-One: Eight, Thirty-One: Eight is a
UK-based organization that specializes in safeguarding, providing support and training to
protect individuals, particularly children and vulnerable adults, from harm. They offer a range of
services, including safeguarding training, advice, and resources for churches, charities, and
other organizations.

Andy completed a 6-day Introduction to Christian Counseling course. This course is designed to
provide foundational knowledge and practical skills in offering Christian-based counseling,
focusing on supporting individuals through faith-driven guidance. This will help Andy be more
effective supporting the men in recovery.

Andy has started a two-year course in integrative counselling, with a Christian perspective. After
completion, he will become a qualified counsellor. This would be a great step forward in helping
him support others even more effectively in their recovery and personal journeys.

All volunteers have completed safeguarding and outreach training.

All volunteers have had Naloxone training.

All volunteers have now been signed up with the Scottish Drugs Forum (SDF) e-learning
platform.

This platform provides a range of high-quality, evidence-based training modules that will support
our volunteers in developing their knowledge and understanding of substance use, harm
reduction, and related issues.

Organizational Performance

Financial Performance:
Revenue: We're making progress with fundraising, with successful outcomes in several funding
applications. This is a result of a lot of hard work behind the scenes, and we want to honour

Esther for the time, effort, and dedication she’s put into preparing and submitting these bids. Her
work has played a key role in helping us move forward financially.

Key Metrics: Below is a breakdown of frontline work since July 1 2024
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Rehab Referrals - 41

Rehab intakes - 25

One-to-one key work sessions - 450

Outreach Significant conversions - 1850

In partnership with Freedom City Church and MBC , around 400 separate
people have attended group work sessions, attending groups 2413 times
between them.

Aftercare Accommodation referrals: 3

Aftercare Accommodation intakes: 2

Human Resources:

e Staffing Levels: We currently have orking full time as CEO and
Pathways development worker, erving as COO, working one day per

week, and 3 active volunteers.

e Employee Enga ement:_have a great working relationship. Both are
managed byﬁ the Chair of the board. Engagement to this point has been very

good, with both developing a good, healthy working relationship with

Strategic Initiatives:

e New Initiatives: Andy hasn’t had the time to fully look into the aftercare flats yet, as he's been
busy with other parts of the work that needed his attention. However, he plans to make this
more of a focus in the next quarter. We're seeing a real need for aftercare housing, especially
for the men and women coming out of residential rehab, and it's clear it would be good to put a
little focus on this moving forward.

. Fundraising:-continues to set aside time each week to focus on funding applications.
Her efforts have already helped bring in important funding, and this plays a big part in keeping
the work going. By staying on top of things and putting in the hard work behind the scenes,

is helping to make sure we have the resources we need to support our projects and
grow.

Risk Managemeni:
Risk Register is up to date and is reviewed at each quarterly board meeting
There are no current safeguarding concerns.

Client/Customer Relations:
ontinue to build strong and positive relationships with our church partners.

They've been meeting regularly to discuss progress, share updates, and make sure everyone is
on the same page. .There is consistent communication and mutual trust being built is laying a
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solid foundation for God willing a long-term partnership and shared impact. A key part of this
has been the support -has received from the team at Freedom City, where he has been
based. Their consistent encouragement, practical help, and shared heart for the work have
made a real difference, providing a stable and supportive environment.

Challenges:

Support Needs: With an increasing caseload, it's clear that bringing in a support worker would
really help-manage the load. The cases coming through are not only more in number, but
also more complex, with men in crisis, which is becoming harder for one person to handle
everything well. Taking on another staff member would ease the pressure, make sure every
person gets the right support on time, and help keep the quality of care high. It would also give
Andy space to focus on other parts of the charity that need attention so we can keep moving
forward. It's important we make this step now to keep up with the growing demand and support

the team properly.

Looking Ahead, Key Priorities:
e Continue seeking further funding to develop the team in Cumbernauld and
Motherwell.
Continue to develop a strong volunteer base of support workers.
Continue to develop good working relationships with church partners.
Continue to network and build strong relationships with local services, which will
promote Aruka's work and more effectively support service users
Continue to research into Aftercare accommodation for Aruka.
Seek to employ one part time men's worker (15hours) and one part time women's
worker. (7.5 hours)
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APPENDIX 2

Aruka

SC052595

Receipts and payments accounts

Seottish Charity Regulator

l

For the period

[

| to

L]

from

B

April

I 2024

|

31 03

| 2025 [

Section A Statement of receipts and payments

Expendable
endowment

Unrestricted
funds

to nearest £

Restricted

funds

to nearest £

funds

to nearest £

Permanent
endowment
funds

to nearest £

Total funds
current period

to nearest £

Total funds last

period

to nearest £

A1 Receipts
Donations 6,523 6,523 11,087
Legacies -
Grants 12,000 30,550 42,550 14,400
Receipts from fundraising activities 3,232 3,232
Gross trading receipts -
Income from investments other than
land and buildings -
Rents from land & buildings -
Gross receipts from other charitable
activities 1,109 1,109 2,218
A1 Sub total 22,864 30,550 - - 53,414 27,715
A2 Receipts from asset &
investment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments -
AZ Sub total - - - R N ;
Total receipts 22,864 | | 30,550 | | -1 -11 53414 | 27,715 |
A3 Payments
Expenses for fundraising activities R 62
Gross trading payments j
Investment management costs .
Payments relating directly to charitable
activities 4,830 30,942 35,772 15,125
Grants and donations .
Governance costs: R
Audit / independent examination 300 100
Preparation of annual accounts .
Legal costs N
Other 105 105
A3 Sub total 5,235 30,942 - - 36,177 15,187
A4 Payments relating to asset and
investment movements
Purchases of fixed assets .
Purchase of investments i
A4 Sub total - - - . - -
Total payments | 5,235 | | 30,942 | | - -1 36,177 | 15,187 |
Net receipts / (payments) | 17,629 | | (392) | | | | - | 17,237 | | 12,528 |
A5 Transfers to / (from) funds | i | | | I - 1] |
Surplus / (deficit) for year
17,629 (392) - 17,237 12,528
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B1 Cash funds

B2 Investments

B3 Other assets

B4 Liabilities

B5 Contingent liabilities

Signed by one or two trustees
on behalf of all the trustees

Aruka S§C052595
Section B Statement of balances
Expendable Permanent
tnrasiricted  Restricted funds d Toul eurtent  totallast period
funds funds pe
1o nearest £ fo nearest £ to nearest £ to nearest £ o nearest £ to nearest £
hand b | t st
Cash and bank balances at start of year 12,138 302 12,528
Surplus / (deficit) shown on receipts and
payments account 17,620 (392) 17,237 12,529
Cash and bank balances at end of year 29,765 - . - 29,765 12,529
(Agree balances with receipts and payments
account(s))
Fund to which asset belongs Market valuation Last year
fo nearest £ 1o nearest £
Total . “
Current value (if
Fund to which asset belongs Cost (if avallable) avsilable) Lastyear
1o nearest £ to nearest £ 10 nearest £
Total ] N *
Fund to which liability relates Amount due Last year
to nearest £ to nearest £
HMRC General 1,643
Student loan General 90
Total 1,733 -
. Amount due
Fund to which liability relates lestimate) Last year
o nearest £ to nearest £
Total i “
Signature* Print Name Date of
approval

2
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Aruka - SC052595

Section C Notes to the Accounts

C1 Nature and purpose of
funds (may be stated on
analysis of funds worksheets)
See information on restricted funds at Additional notes (3)
- e . . individual / Number of grants £
LY Da 27 ac/ily OF 270i2cs 3UuRNOomad institution made
C2 Grants
Total i
C3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b) X
SLENOTIY UNder wWaicn }JEU'C)
C3b Trustee remuneration -
details
C4a Trustee expenses If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b) X
Number of £
trustees
C4b Trustee expenses -
details
Transaction Balance
A B i . L ; . amount (£) outstanding at
Mature of ralationshis Maiurz of fransaction period end (€) _
C5 Transactions with trustees Spouse salary 9,508,
and connected persons

C6 Other information

3

Armiba . AQOR PRAD arrAiinte winrk manlk  annandiv 2 1 Anatoe Arrisiat Naramhar 2N07



APPENDIX 2

Aruka S$C052595
Additional analysis (1)
Analysis of receipts and payments
1 Donations
Expendable Permanent
Um;eusr:::ted Restricted funds d t d it Totalecr:it;r;ent Total last period
funds funds P
to nearest€ to nearest £ to nearest £ to nearest £ to nearest € to nearest £
Individuals and churches 6,523 6,523
Total 6,523 - 6,523 -
- - - - - reference
2 Grants
unrestrictod  Restricted funds Total eurrent .y last period
nds nariod
to nearest £ to nearest £ to nearest £ to nearest £
Total - - - -
reference reference reference reference
3 Gross receipts from other charitable activities
. Expendable Permanent
Unrfzsnt::ted Restricted funds di t d Totale::izr;ent Total last period
funds funds P
to nearest £ to nearest £ to nearest £ 1o nearest £ to nearest£ to nearest£
Freedom City Church 1,109 1,109 2,218
Total 1,109 - - - 1,109 2,218
4 Payments relating directly to charitable activities
Expendab! Per
Unr;s':;i:ted Restricted funds t d t Totaletr;‘l;r;ent Total last period
funds funds P
1o nearest £ fo nearest £ to nearest £ to nearest £ to nearest £ to nearest £
Staff costs 3,345 28,050 31,385
Running and support costs 1,485 2,892 4,377
Total 4,830 30,942 - 35,772 o
- - - - - reference error
Aruka - OSCR R&P accounts work pack - appendix 2Additional notes (1) .OFFICIAL December 2007



APPENDIX 2

SC052585

Additional analysis (2)

5 Breakdown of unrestricted funds

Total Total
unrestricted unrestricted
funds funds last period
Receipts
Donations -
Legacies .
Grants -

Receipts from fundraising activities

Gross trading receipts

Income from investments other than land and buildings

Rents from land & buildings

Gross receipts from other charitable activities

Sub total

Receipts from asset & investment sales

cross ref emror

Proceeds from sale of fixed assets

Proceeds from sale of investments

Sub total

Total receipts |

Payments

cross ref error

Expenses for fundraising activities

Gross trading payments

investment management costs

Payments relating directly to charitable activities

Grants and donations

Governance costs:

Audit / independent exarnination|

Preparation of annual accounts

Legal costs|

Sub total

Payments relating to asset and investment
movements

cross ref error

Purchases of fixed assets

Purchase of investments

Sub total

Total payments |

cross ref error

Net receipts / (payments) |

-1 - il - 11 - 11 -

Transfers to / (from) funds ]

!

Surplus / (deficif) for year |

- 11 - 11 - 11 - 11 -1

Nature and purpose of funds ]

cross ref error

Aruka - OSCR R&P accounts work pack - appendix 2Additional notes (2)
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Aruka 8C052595

Additional analysis (3)

6 Breakdown of restricted funds

CORRA Scottish Mary Brown Total restricted  Total restricted
Recovery Memorial funds funds last
Consortium period

Receipts
Donations -
Legacies -
Grants 18,050 2,500 10,000 30,550 2,500
Receipts from fundraising activities -
Gross trading receipts .
income from investments other than land and buildings -
Rents from land & buildings -
Gross receipts from other charitable activities .

Sub total 18,050 2,500 10,000 - 30,550 2,500
Receipts from asset & i tment sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments .

Sub total - - - . . R

Total receipts | 18,050 § | 2,500 | | 10,000 | | -1 30,550 | | 2,500 |

Payments

Expenses for fundraising activities .
Gross trading payments -
Investment management costs -
Payments relating directly to charitable activities 18,050 2,892 10,000 30,942 2,108
Grants and donations -
Governance costs: -
Audit / independent examination, -

Preparation of annual accounts -

Legal costs| -

Sub total 18,050 2,892 10,000 - 30,942 2,108

Payments relating to asset and investment
movements

Purchases of fixed assets -
Purchase of investments -

Sub total - - B - - .

Total payments | 18,050 | | 2,892 10,000 | | -1 3o,s;42] | 2,108 |

Net receipts / (payments) | | — ] . T  —

Transfers to / {from) funds | 11 11 11 11 - 11 ]
Surplus / (deficit) for year | -] (392) | { - N -} (392) | { 392 |

Nature and purpose of funds

Corra Foundation grant - to establish the charity's work in Motherwell and Cumbernauld by employing a Recovery Pathways Development Worker.
Scottish Recovery Consortium - recovery seed fund - for running costs; for example - phones, transport costs to rehab, IT costs and website, facilitating
group work, clothing.

Mary Brown Memorial - for salary costs
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Accounting Services

40 Westdale Drive
Moodiesburn
Glasgow, G69 ONR

26 September 2025
Dear Trustees,

| report on the accounts of the charity for the year ended 31 March 2025.
Respective responsibilities of trustees and examiner

The charity’s trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).
The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the 2006 Accounts
Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(1)
(c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An
examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in
the accounts, and seeks explanations from the trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention,

1. which gives me reasonable cause to believe that in any material respect the requirements:

e to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4
of the 2006 Accounts Regulations

e to prepare accounts which accord with the accounting records and comply with Regulation 8 of
the 2006 Accounts Regulations have not been met.
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