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John G Lake Ministries UK & IE Ltd

DIRECTOR'S REPORT
FOR THE YEAR EMDED 31 MARCH 2024

The Director's present thelir annual report and linancial siatements for the year ended 31 March 2026.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
slatements and comply with the charity's governing document, the Companiss Act 20046 and "Accouniing and Rapaorting
by Charities: Statement of Recommended Prectice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS "02}" [as amended for accounting periods
commencing from 1 January 2018},

Objectives and activilies

The charitable purpose of John G. Lake Ministries UK & IE Lid is:

"To advance the Christian religion for the public benefit, in particular but not exclusively by the holding of prayer meetings,
lectures, praducing and/or distibuling literature on Christianity to enlighten others about the Christian religion.”

The trustees have sought throughout the reporting pericd to ensure that the activities of the organisation remained
consistent with this chartable purpose and delivered an identifiable public benefit,

During the active part of the reporting periad, John G. Lake Ministries UK & IE Lid continued to advance the Christian faith
through Christicn feaching, prayer, minisiry, raining, discipleship ond the provision of Christion resources,

The charity's activities included;
* Christian feaching and training meetings;
* prayer meelings and minisiry gatherings;
* practical Christian ministry taining:
* discipleship and Christian education:
* onling meetings. feaching and prayer;
* the production, provision and distribution of Christian teaching materials and resources;
* cpportunities for individuals to receive Christian prayer and encouragement; and
* supporting individuals and groups seeking to develop their understanding and practice of the Christian faith.

Activities were delivered through both in-person and onlineg settings, allowing individuals from o variety of gecgraphical
locations to participate in the charity's work.

The trustees considerad the public benesfit of the charity’s activities when planning and reviewing its work and sought to
ensure that its resources were goplied in furtherance of its charitable purposes.

The Directors have paoid due regard to guidance issued by the Charity Commission in deciding what activities the charity
snould undertake,

Achievemenis and performance
Financial review




John G Lake Ministries UK & IE Ltd

DIRECTOR'S REPORT
FOR THE YEAR EMDED 31 MARCH 2024

During the active part of the reporting period, the charity contfinued to provide Christian teaching, prayer, ministry and
fraining opportunities tc individuals and groups.

* develop their urderstanding of the Christian faith;

* participate in Christian prayer and worship;

* receive praclical Christian leaching and training;

* participate in Christian community and discipleship;

* gecess Christion teaching resources;

* recelve prayer and encouragement; cnd

* develop their ability to serve others within a Christion ministry context.

The use of online meetings and digital communication alse enabled the charity to make teaching anc ministry available to
individuals who may otherwise have been uncble fo attend physical gatherings.

The trustees are grateful to the volunteers, supporters and participants who gave their time, resources and practical
assistance to support the work of the organisation during the reporting peried.

Decision to Cease Active Operations

During the repoerting pericd. the trusfees and members urderfook a review of the fulure direction and operation of John G.
Lake Ministries UK & IE Lid.

Following this review, the trustees and membaers resolved that the arganisation should cease its active ministry operations
and proceed towards on orderly closure and dissclution.

As a consequence of this decisian, the charity progressively reduced and subseguently ceased ifs previous aclive ministry
operations and began the process of bringing its affairs to an orderly conclusion,

The closure process has included:
* bringing active ministry operations to an end;
* idenlifying and dealing with ocutstanding financial liabilities;
* dealing with confractual commitmenis;
* addressing matters relating to the charity’s former premises:
* terminating services and arangements ne longer required;
* reviewing the charity’s remaining assets and liabili-ies;
* dealing appropriately with physical and other charitable assets;
* maintaining appropriate financial and administrative records;
* preparing outstanding accounts and requlatory submissians; and
* prepdring the organisation for formal regulatory and corporare dissolution.

Certain physical assets “hat were no longer required for the charity's activities have been donated 1o other charities with
compatible charilable purposes.

The frustees have sought fo ensure that any ransfer or disposal of charitable preperty is underfaken appropriately and that
charitable assets continue to be applied for charitable purposes ratrer than for private bernefit.

The frustees remain respensible for the charity throughout this closure process ard will confinue fo exercise appropriate
oversight until the company and charity have been formally dissolved and removed from the relevant registers.

The Director's have ossessed the mnojor risks to which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

Structure, governance and management




John G Lake Ministries UK & IE Ltd

DIRECTOR'S REPORT
FOR THE YEAR EMDED 31 MARCH 2024

The charity is o charitable company limited by guarantee and was set up by o Memorandum of Association on 30
Novermnber 2015, The campany received charftable status on 24 April 2018 The caarity is constituted under a special
rescolution to amend the Memorandum of Association daed ? April 2018 reflecting this change at Companies House. Whilst
the company did not receive Charity status until 24 April 2018, the accounts have been prepared on the basis that the
company had charitcble stafus for the entire vear.

The Director's, who are also the directors for the purpose of company law, and who served during the vear and up fo the
date of signature of the financial statements were;

Mr C Maguire
Mrs M Maguire

Rev C Blake {Resigned 17 January 2026}
Rev G Eljiz {Resigned 17 January 2026}
Rev § 1 M Sijernkvist {Resigned 1 May 2023)
Mr L J A Stjemkvist [Resigned 1 May 2023)

The accounting period was extended to 31 March 2024 in anticipation that the charity’s affairs might be brought 1o a
conclusion and the organisation closed within that period.

However. thz closure process has faken longer than criginally anficipated.
One of the principal outstanding matters relates to business rates associated witn the charity's former premises in Cardiff.

The charity submitted an application to Carditf Council for discretionary business rates relief in respect of the outstanding
business rates relating to those former premises.

Al the date of approval of this report, the trustees are still awaiting Cardiff Council's determination of that application.

The outcome of the application may affect the amount ultimately payable by te charity and therefoe has o direct
bedring upcn the charity's final financial position and its ability to complete the winding-up process,

The trustees consider it appropriate 1o resolve, or obtain sufficient certainty regarding, this outstanding matter before
proceeding fo the final stages of dissolution.

The delay in completing the closure should therefore not ce inferpreted as an infention to recommence the charity's
previous operations. The frustees remain committed to bringing the arganisation to an orderly conclusion ance the
outstanding financial, contractual and regulatory matters have been sufficiently resclved.

The trustees wish to express their sincere thanks to everyone who has supported the work of John G. La<e Ministries UK & |E
Ltd during its years of operation,

This includes those who have volunteered their time, confributed financially, participated in meetings and training, assisted
practically with the cherity’s activities and supported its Christicn ministry,

The trustees are grateful for the contribution that each person has made to the work of the organisation,

The Director's report waos approvec by the Board of Director's.

Mr C Maguire
Director
Dated: 27 August 2024




John G Lake Ministries UK & IE Ltd

INDEPENDENT EXAMINER'S REPORT
TO THE DIRECTOR'S OF John G Lake Ministries UK & IE Ltd

Ireport fo the Director's on my examination of the financial statemerts of John G Lake Ministries UK & IE Lid {the charity]
for the year ended 31 March 2024.

Responsibilities and basis of report

As the Director's of the charnty (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial staterments in accordance with the requirements of the Companies Act 2C04.

Having safisfied myself that the financial stalements of the charity are not required to be audited under Part 16 of the
Companies Act 2006 and are eligible for independent exarmination, report in respect of my exarnination of the charity’s
finoncial statements carried out under section 145 of the Charities Act 2011, In carrying cut my examination | have
followed the Directions given by the Charity Commission under section 145(5){b] of the Charities Act 2011,

Independent examiner's statemeni

I have completed my examinalion. | confirm that no matters have come to my attention in connection with the
examinatior giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act 2006.

2 the financial statements do not accord with those records: or

3 the financial statements do net comply with the accounting reguirements of section 394 of the Companies Act 2006
other than any requirement that the financial statements give o frue and fair view, wkich is not a matter considered
as parl of an independent examination: or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charilies applicable fo charifies preparing their
financial statements in accordance with the Financ'al Reporting Standard applicable in the UK and Republic of
Ireland [FRS 102).

I have no cancemns and have come across no other matiers in connection with the examination to which attention
snould be drawn in this report in order to enakile a proper understanding of the financial staterments 1o be reached.

Tre MHH Parinership

Suite 5 Ebenszzer House
Roocks Street
Cottenham
Camlbridge

CE24 8Q17

Dated: 27 August 2024




John G Lake Ministries UK & IE Ltd

STATEMENT OF FINANCIAL ACTIVITIES
{INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2026

Income from:
Denations and legacies
Charitable activities
Tolal income
Expenditure on:

Ratising funds
Charitable activities
Other expenditure

Tolal expenditure

Net income/({expenditure} and movement in funds

Reconciliation of funds:
Fund balances at 1 December 2024

Fund balances at 31 March 20246

Notes

Unrestricted
funds

2024

£

71,543
14,307

87,289

581

738

Unrestricted
funds

2024

£

61,390
4,191

67,581

£94
68,182

68,873

{1,297}

1.454

The statement of financial activilies includes dll gains and lesses recognised in fhe year. Allincome and expenditure derive from

continuing activities.




John G Lake Ministries UK & IE Ltd

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assels
Tangible assets

Current assets
Cash at bank and in hand

Creditors: amounts falling due within one year

Net cumrent assets/(liabilities)

Tolal assets less cument liabilities

The funds of the charity
Lirestricted funds

Notes

12

14

15

2026

738

738

738

738

738

2024

569

{2,359)

1.947

157

157

The company is enfitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for

the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the reguirements of the Companies Act 2006 w th respect -o
accounting recerds and the preparation of financial statfements.

The members have not required the company to obtain an audit of ifs financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicacle to companies subject to the

small companies regime.

Te financial statements were approved by the Director's on 27 August 2026

Mr C Maguire
Director




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2024

1 Accounting policies

Charity information

John G Lake Ministries UK & IZ Lid is o private company limited by guaraniee incorpo-aled in England and Wales. The
registered office is Room 233-234, Orion House, Bessemer Road, Welwyn Garden City, ALZ THU.

1.1 Accounting convention

The financial statements have been prepared in accordonce with the charity's memorandum and articles, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice cpplicable to
charities preparirg the’r accounts in accordance with the Financial Repo-ting Standard applicable in the UK and
Republic of Ireland (FRS 102] (effective 1 January 2019)". The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to
prepare a Staternent of Casn Flows.,

The financial statements are prepared in sterding, which is the functional currency of the charity, Monetary amounts in
these financial statements are reunded to the nearest £.

The financial statements have been prepared under the historcal cost cenvention, [modified foinclude the revaluation
of freehold properties and to include investment properties and certain financial instruments at fair value]. The principal
accounling policies adepled are set out below.

1.2  Going concemn
The trustees have resolved that John G. Lake Ministies UK & IE Ltd should cease active ministry operations and proceed
towards formal closure and dissolution,
The charity therefore does nof intend o recommence its previzus ministry activities.

The trustees’ current activities are limited principally to those necessary to administer the charity, meet its existing
obligaticns and bring its affairs fo an orderly conclesion.

At the date of this report, formal dissolufion has not yet token place because certain financial ond administ-ative
matters remain outsfanding. most notably the application to Cardiff Ceouncil concerning discretionary busingss rates
relief.

The trustees intend to proceed with formal closure once these matters have been sufficiently resalved and the
necessary regulatory consent has been obtained.

Accordingly, the financial stutements should be read in the context of the frustees” intention to wind up the organisation
rather than confinue its previows activities indefinitely,

The accounting policies and the basis on which the accompanying financial statements have been prepared are set
out within those financial statements.

1.3  Charitable funds
Urrestricted funds are availeble for use at the discretion of the Director's in furtherance of therr charitable objectives,

Restricted funds are subject to specific conditions by donors of grantors as to how they may be used. The purposes and
uses cf the restricted funds are set out in the noles io the finoncial statements.,

Endowrnent funds are subject to specific conditions by donors that the capital must be maintained by the charity,

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have bzen met, the
amaounts can ke measured reliably, and it is probable that income will be received.




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR EMDED 31 MARCH 2026

1.5

1.4

1.7

Accounting policies {Continued}

Cash dendations dre recognised on receipt. Other donations are recognised once the charity has been natified of the
donation, unless performance conditions require deferral of the amount. Income taxrecoverable inrelation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notiflied of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is freated as ¢ contingent asset.

Experditure is recognised ence there is a legal or constructive obligation ~o transfer economic benefit to o third party, it
is probable that a fransfer of economic benefits wil be required in sefflemeant, and the omount of the obligation can be
measured reliably.

Experdifure is clcssified by activity. The costs of each activity are made up of the fotal of direct costs and shared cosfs
inclucing support costs invelved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly fo that activity. Shared costs which confribute fo more than one activity and support costs which are not
attributable to asingle activty are apportionad between those activities on a basis consistent with the use of resources,
Central staff costs are alloccted on the basis of time spent, and depreciotion charges are allocated on the portion of
the asset’s use,

Tangible fixed assets

Tangible fixed assets are initiclly measurad at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuaion of assels less their residual values over their useful lives
on the following bases:

Plant and eguipment 25 % Reducing balanze

The gain or loss arising on the disposal of an asset is defermined as the difference between the sole proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

Al each reporting end date, the charity reviews the carrying amounts of i's langible assets to determine whether there is
any indication that those astets have suffered an impairment loss. If any such indication exists, the recoverable amoun®
of the asset is estimated in order to determine the extent of the impairment loss {if any).

Cash and cash equivalents

Cash and cash equivalents include casn in hand, depaosits held at call with banks, other short-term liguid investments
with ariginal maturities of three months or less, and sank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Basic financiol assefs

Basic financial assefs. which include deltors and cash and bank balances. are initialy measured at fransaclion price
inclucing fransaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a firancing ransaction, where the fransaction is measured at the present value of the future
receipts discounted at a market rate of interest, Financial assets classified as receivable within one year are not
amortised.




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR EMDED 31 MARCH 2026

1.8

1.9

Accounting policies {Continued}

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially reccgnised at transaction price unless the
arrangement constitutes a financing fransaction, where the debt insfrument s measured af the present value of the
future payments discounted at a market rate of interest. Financicl liabilties classified as payable within one year are not
amorlised.

Debt instruments are subsequently camed at amorfised cost, using the effective interast rate methaod.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one yaar or less, If not, they
are presenfed as non-curent lighilifies. Trade creditors are recognised initially af fransaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liakilities are derecognised when the charity's contrectual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately ¢s an expense when the charity is demonstrably commifted to
ferminate the employment of an empleyee or o provide fermination benefits,

Refirement benefils
Paymznis to defined contribution refirement benefit schemes are charged as an expense as they fall due.

Crifical accounting estimates and judgements

In the application of the charity's accounting palicies, the Director's are required to make judgements, estimates and
assumptions aboJt the carrying amoun of assets and liabilities that are net readily apparent from other sources. The
estimates and associated assumptions are based on histarical experience and other factors tha are cansicered to be
relevant. Actual results may differ from these estimaoles.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that pericd. or in the period of
the revisicn and future periods where the revision affects both current and future periods.

Donalions and legacies

Unrestricted Total
funds
2024 2024
£ i
Donarions and giffs 62.142 54,547
Partners 4,063 6.843
Gilt gid received 5358
71,563 61,390




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR EMDED 31 MARCH 2026

4 Income from charitable activities
Unrestricted Unrestricted
funds funds
2028 2024
£ £
Sales of services by beneficiaries 16.307 45191
5 Expenditure on raising funds

Unrestricted Unrestricted

funds funds
2026 2024
£ £
Trading costs
Other trading activities 200 £546
[ Expenditure on charitable activities
JGLM JGLM
2026 2024
£ £
Direct costs
Staff costs 6,850 B.398
Depreciation and impairment - 487
6,850 8,885
Share of support and governance cosls {see note 7)
Support 58,778 55,656
Govemnance 19,514 3.£41
85,142 48182
Analysis by fund
Unresticted funds 85,142 48,182

-10 -




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR EMDED 31 MARCH 2026

7 Support costs

Support costs Governance 2026 Support costs
cosls
£ £ £ £
Venue hire 5314 6,314 13,648
Computer and software
costs 10,170 - 10,170 5,154
Traveling expenses 27.998 - 27.998 17,508
Postage. printing and
stationary 5704 5,704 3,635
Advertising 453 - 453 384
Telecommunicatons 7.801 - 7.801 5,457
Other sundry expenses 10,322 - 10.322 7071
Accountancy - 982 982 -
Accountancy costs 1.500 1,500 -
68,762 2,482 71,244 52,957
Analysed between
Charitable activilies 58778 19,514 78,292 55,654

8 Direclor's

During the year, none of the frustees received remuneration far their services perforred in support of the charity.

7 Employees

The average monthly number of employees during the year was:

Employment costs

wages and salaries
Other pension costs

There were no employees waose annual remuneration was more than £40,000.

Governance
costs

£

2.381
1,280

3.641

2024
Number

2026

6,755

6,850

2024

13,448

5,154
17.508

3,435

384
2,457
771

2,281
1,260

56,598

59,299

2024
Number

11 -




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR EMDED 31 MARCH 2026

10

11

12

13

Employees

Remuneration of key management personnel
The remuneration of key maiagement personnel was as follows:

Cther expenditure

Net loss on disposal of tangible fixed assets

Taxation

Ihe charity is exempt from 1axation on ils aclivities pecause allits incame is applied for charitablz purposes.

Tangible fixed assets

At 1 December 2024

Disposals

At 1 December 2024

Efiminated in respect of disposals
Carrying amount

Al 30 November 2024

Loans and overdrafts

Other loans

Payable within cne year

Unresfricted
funds
2026

2026

(Continued)

Unrestricted
funds

2024

£

Plant ond
equipment

£

5,649
{5.649)

3.702
(3,702)

1.547

2024

240

340

12 -




John G Lake Ministries UK & IE Ltd

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR EMDED 31 MARCH 2026

14 Credilors: amounts falling due within one year

Barrowings
Other creditors
Accrucls and deferred income

15 Unrestricted funds

2024 2024

The unresfricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to specific conditions by donors and grantors as to how they may be used. These inc ude designated funds which have
been set aside out of unresticted funds by the trustees for specific purposes.

At 1 December
2024

General funds 157

Previous year: At 1 December
2023

General funds 1.454

14 Related party transactions

Incoming ResourcesAl 31 March 2024
resources expended

£ £ £

87.870 (87,289) 738

Incoming Resources At 30 November

resources expended 2024

£ £ £

47,581 [68,878) 157

There were no disclosable related party franscctions during the year (2024 - none).

13-




This document was delivered using electronic communications and authenticated in accordance with the
registrar's rules relating to clectronic form, authentication and manner of delivery under section 1072 of
the Companies Act 2006.



