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	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	01
	01
	2025
	To
	31
	12
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	



	Reference and administration details



	Charity name
	
	The East Neuk of Fife Preservation Society SCIO

	Other names charity is known by
	
	

	Registered charity number
	
	SC051336   

	Charity’s principal address
	
	5 Station Road

	
	
	St Monans 

	
	
	

	
	
	
	Postcode  KY10 2BJ



Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	William Kennaway
	Chair
	
	

	2
	Angus Cameron
	Vice chair
	
	

	3
	Jane Forbes
	Secretary
	
	

	4
	David Jenkins
	
	Treasurer to 5/5/25
	

	5
	Jim Carstairs
	President 
	
	

	6
	John Beaton 
	Vice-President
	
	

	7
	Martin Gorrie
	Treasurer
	from 5/5/25
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
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	Reference and administration details



Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	



	Structure, governance and management



	Type of governing document
	Constitution dated 24 August 2021, as this link - https://eastneukpreservationsociety.co.uk/about-us/our-organisation/constitution

	Trustee recruitment and appointment
	As defined in clauses 63-66 of the Constitution



	Objectives and activities



	Charitable purposes
	· To preserve the rich architectural and historical heritage of the burghs, villages and countryside of those parts of the East Neuk comprising the former burghs and parishes of Kilrenny & Cellardyke, Anstruther Easter, Anstruther Wester, Pittenweem, St Monans, Elie & Earlsferry, Kilconquhar, Carnbee, Newburn and Largo & Lundin Links.
· To safeguard and improve the amenities of the area, stimulate pride in local traditions and encourage sensitive and sustainable development

	Summary of the main activities 
in relation to these objects
	· promoting awareness of the East Neuk's rich architectural and historic heritage
· providing members with information and advice on conservation issues and planning matters
· actively engaging with the planning process to safeguard the East Neuk’s unique historic character and encourage sensitive and sustainable development
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	Achievements and performance 



	Summary of the main achievements of the charity during the financial period
	Main achievements were :
· Supporting East Neuk communities affected by church closures through assisting local working groups aiming to secure the buildings as community assets. The Society in partnership with the community group ‘Friends of Pittenweem Kirk’ secured funding for and commissioned viability appraisal and architectural feasibility studies for possible community uses for the redundant Kirk and Church Hall buildings. At Elie, Society members have taken leading roles in the community group looking to secure the future of the Parish Church building. And at St Monans the Society has agreed to transfer the funds amounting to £10430 that it has been holding for use on the historic Parish Church building to the ‘St Monans Auld Kirk Enterprise’ (SMAKE) group which has now acquired the building. 
· The Society’s project for interpretive panels at Pittenweem Priory was successfully completed, with the opening ceremony in November 2025 attended by the Lord Lyon King of Arms and the Provost of Fife.
· Members’ visits - memorable visits were arranged by the Society to two of the most historic houses in the East Neuk, i.e. Balcaskie and Balcarres. A third visit to Fife Council’s Collections Centre in Glenrothes allowed members to view its archive of historic artefacts including the 17th century caqueteuse chairs made for the burgh of St Monans that were previously held for decades in the Society’s St Monans office
· Talks on conservation, architectural and historic topics - our AGM meeting in May 2025 in Kellie Castle was followed by a talk by Dr David Jones on 16th and 17th century East Neuk furniture’. In December 2025 local historian Paula Martin gave a talk on the ‘Milestones of Fife’ at the Society’s Xmas Social event in Pittenweem.
· membership numbers increased during 2025 reflected by an increase in subscription income



	Financial review



	Brief statement of the charity’s policy on reserves
	The Society’s overall policy on reserves is to have sufficient liquidity to support conservation initiatives including undertaking emergency conservation work to at risk historic structures, and to fund legal costs in opposing planning applications detrimental to the historic character of the East Neuk,. 

The figure of just under £64,000 for total reserves in the 2025 Statement of Balances includes £30,000 in respect of the value of the Society’s office premises and £10,430 in funds held for the St Monans Auld Kirk project. Hence net reserves amount to £23,570, which is considered appropriate to meet potential demands and is very close to the reserves figure at the previous year end.

	Details of any deficit
	Deficit for the year is about £15,700, arising from expenditure of about £43,000 against income of just over £27,000. This was due to payments for completed project works being made in 2025 whereas much of their funding was received in previous years. 

	Donated facilities and services (if any)
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	Other optional information



	



	Declaration



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	[image: ]
	Martin Gorrie 

	Full name(s)
	Bill Kennaway
	Martin Gorrie

	Position (e.g. Chair)
	Chair
	Hon Treasurer

	Date
	29 July 2026
	


	



		4
image1.png




