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1st Ardrossan 15th Ayrshire Scout Group 
Report of the Trustees 
For the Period 1 Sep 2023 to 31 Aug 2024 
 
The trustees present their report with the financial statements of the charity for the above 
period.  
 
Reference and Administrative Details 
Charity Number​ ​ SC011044 
Principal Office​ ​ Scout Hut, Kilmeny Terrace Ardrossan 
Trustees​ ​ ​ Following the AGM held 6 Feb 2024 are: 

Lead Volunteer​ ​ ​  
Chairman​  
Treasurer 
Elected member 
Elected member 
Elected member 

Group Secretary:  
 
Governance 
The Group’s governing documents are those of The Scout Association.  They consist of a 
Royal Charter, which in turn gives authority to the bye laws of the Association and the Policy, 
Organisation and Rules of the Scout Association. 
 
Organisation Structure and Management 
The Group is an educational charity managed by a Trustee Board. 
 
The Trustee Board consists of independent representatives, Chairman, Treasurer, Lead 
Volunteer and elected and co-opted members.  They meet quarterly or as required either in 
person or using digital on-line systems such as WhatsApp and Zoom.  Board members are all 
volunteers who work together to make sure the Scout Group is run safely and legally.  The 
Board is responsible for: 
 

●​ safeguarding, 
●​ GDPR, 
●​ charity registration, 
●​ keeping proper accounts, 
●​ making returns to the Charity Commission 
●​ maintenance of Group property,  
●​ raising funds and the administration of the Group finances,  
●​ the insurance of persons, property and equipment,  
●​ Group public occasions 

 
All trustees must be registered with the Scout Association and must complete relevant Scout 
Association training modules. 
 
Risk Management 
The Group has in place systems of internal controls that are designed to provide reasonable 
assurance against material mismanagement or loss; these include dual authorisation for all 
significant payments and a comprehensive insurance policy to ensure that insurable risks are 
covered. 
 
Aim and Method 
The aim of the Group aligns with the aim of the Scout Association, which is to promote the 
development of young people in achieving their full physical, intellectual, social and spiritual 
potential, as individuals, as responsible citizens and as members of their local, national and 
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international communities.  The method of achieving the Aim is by providing an enjoyable and 
attractive scheme of progressive training, based on the Scout Promise and Law and guided 
by adult leadership. 
 
Achievements and Performance 
Once again our section leaders worked hard to provide a balanced Scouting programme. 
 
The group operates three separate age based sections for boys and girls.  We also have a 
very close affiliation with the Saltcoats, Ardrossan and Stevenston Explorer Scout Unit (SAS) 
and provide our premises for their meetings and activities. 
 

Section Age 
Range 

Members 
2022 

Members 
Jan 2023 

Members 
Jan 2024 

Target 
2025 

Beavers 6 - 8 23 23 25 23 

Cubs 8 - 10½ 15 13 24 23 

Scouts 10½ - 14 16 17 15 20 

 
Our Beaver and Cub sections are at capacity and we have a waiting list in place.  We 
anticipate an increase in Scout section numbers in 2024/25 with young people moving up 
from the Cub section. 
 
It is encouraging to report that we were able to register 21 adult volunteers this year. 
 
Community Usage of Our Premises 
In addition to scout related activities, our premises continue to be used by a number of 
community groups.  Over the period covered by this report there were 8 community groups 
regularly (mostly weekly) conducting their activities in our hall.  It is our aim to increase this 
number over the coming years.  
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