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  The Trustees are pleased to present the fourteenth annual report and financial statements for the year ending 31st Oct. 2025.	
					
Reference and Administration Details:
	
	The charity is registered as The Bridge (Bridge of Weir) SCIO and uses the working name of ‘The Bridge’.   The date of registration at the Office of the Scottish Charity Regulator (OSCR) was 11th November 2011.   The charity number is SC042720.

	
	

	
	The principal office and operating address is 63 Main Street, Bridge of Weir, Renfrewshire, PA11 3NR.

	
	

	
	Charity trustees serving during year are as undernoted.
Angela McMahon and Pat Herron were appointed in October 2025

At the Annual General Meeting on 15th January 2025 the trustees unanimously approved the continuation of the following Office Bearers in post : -
·  Ian Kerr - Chair
Morag Cunningham - Secretary
Roger Roddick – Treasurer

· The other trustees for the year were
Paul Birch
Alison Bannerman
Stewart Little
Francis Hancock
Fiona Holbrook
Rosemary Reeves 
David Robertson 
Pat Herron (appointed 1st October 2025)
Angela McMahon (appointed 1st October 2025)
     



Structure Governance and Management:
	
	The charity was previously an unincorporated association but changed its legal form to a SCIO following the granting of charitable status by OSCR on 11th November 2011.  A new Constitution was approved by the trustees on 23rd November 2011.   Trustees are elected at the annual general meeting, normally held in January.   There must be a minimum of four with a maximum of twelve trustees.



Objective and Activities:
	
	The objects of the charity are:
1) the advancement of citizenship and community development
2) the provision of recreational facilities, or the organisation of recreational facilities
with the object of improving the conditions of life for the persons whom the facilities or activities are primarily intended.




Achievements and Performance:
	
	

	
	   

	
	

	
	Background:  The Bridge was established as an Association in June 2011 and registered as a charity on 11th November 2011.  The management committee included representatives of various local organisations who have a common interest in preserving and improving community facilities in and around Bridge of Weir.   

In 2011, following closure of the Post Office and noticing the village Library was to be moved from the centre of the village, the trustees had two complementary objectives:
    
 1) Establish a Community Centre           
 2) Reopen a Post Office
The committee's aim was to occupy the Main Street Library building and use it as a focal point.  The Community Centre / Post Office now provide a base to a community hub for much needed services.   

The Bridge is now in its fifteenth trading year.   To finance essential improvements at start-up, the trustees obtained voluntary contributions from the local community.  Subsequently grants have been obtained through schemes overseen by Renfrewshire Council.   The building is occupied under a lease from Renfrewshire Council The previous 10-year lease expired in August 2023.A new 10-year lease expiring in August 2033 is in place, having been signed by both the council and the trustees.
The Bridge has now become established as a centre where villagers can meet, hold
 more formal meetings see films, or browse our extensive range of cards,stationary and other goods.
There are two main areas within the Bridge, the Post Office and the Community facilities
area which includes the Shop. For accounting purposes, the two areas are separated as
much as is practical.

Activities - The Post Office and Shop are open 21 hours each week and activities comprise: -
a) The Post Office - operates as a 'Post Office Local'. The income for the Post Office is based on commission on the items and services sold, mainly over the counter.   The Bridge employs three part-time staff and after accounting for direct overheads, the deficit recorded in the year to October 2025 was £5077.15 The deficit was slightly more than the  previous year (2024-£4431.57) Following discussions in early 2020 with Post Office Limited representatives, The Bridge has received financial assistance under the Network Support Payment scheme varying in amounts. For the year ending 31.10.2025, we received £1.000.00 Without this sum the 2025 deficit would have been £6077.15 So, receipt of these monies from Post Office Limited has not eliminated, but has reduced, losses. Currently, The Bridge is not in receipt of any monies from the Network Premium Grant Scheme (NPG). The deficit relating to the Post Office excludes any allocation of overhead costs, e.g Power and Water, which are met from the community centre accounts. The first annual deficit ( 2011-12) was covered by the generous donations given by residents in Bridge of Weir, in 2011, at the commencement of the project. These funds were used up by early 2015 and, as agreed by the Trustees, the deficit in the Post Office is now funded by the income from the Community Centre Shop, lets, donations etc
The Post Office is an essential service and is part of community life and the trustees accept that
this facility is likely to run at a loss.  

b) The Community Centre -
i) The Centre - the accommodation comprises one large room and a private meeting room, either or both of which can be hired.   In 2025, our external users included, Brighter Bridge of Weir, The Horticultural Society, Johnstone Bridge Club, Hearing Loss Clinic, an external film club, an MP, MSP and Councillors. Some use the accommodation on a regular basis and pay a hire charge.   Several users are charity or community based and no letting fee is charged.  We usually have a daily cafe and operate a cinema which meets monthly.   A French Conversation group (lead by Natalie Piret) meets once or twice monthly, on a Saturday morning. A communal garden behind The Bridge, is maintained by one of our volunteers with other helpers. Produce from the garden is available seasonally for the public to help themselves to, 
ii) The Shop - The Bridge Community Shop opened its doors for business on 14th November 2011 before the Post Office was established. (The Post Office opened its doors for business on the 28th  November 2011.)   Services include sales of stationery goods, greeting cards, toys, games, minor clothing items, second handbooks and DVDs.   Exhibitions of local artists paintings and sketches are organised with commission income earned from sales.
iii) Films – A Feature film is shown free of charge once a month over the winter months on a Friday evening as mentioned above.

The shop, cafe and cinema are all staffed by unpaid volunteers. The surpluses from the Centre and Shop are extremely important to The Bridge as this finances overhead expenditure and cover the trading losses of the Post Office.   Without the goodwill of our Volunteers, the strong income stream and the profits thereon, there would be no Post Office in Bridge of Weir.  The surpluses would not be achievable if the shop was not open and manned by volunteer(s) each day.
   
The Bridge currently is open from 10am to 1pm Monday to Saturday and on Monday afternoons only, from 2pm to 5pm.  We close on certain bank and public holidays.

Fundraising:   any funds collected are used to cover outgoings of The Bridge.  We subscribe to a scheme operated by Post Office Limited whereby Post Office Limited match sums collected up to a maximum of £200 in any one year.   Post Office Limited charge a 4% administration fee based on the sum released.  
Co-op Local Community Fund: The Bridge was fortunate to be one of the local organisations
selected by the Co-op in October 2020 to participate in their funding programme. The
distribution received, was in excess of £4,100.  This fund has been used over the past 5 years to acquire new shop display units, blinds, projection equipment, a baby changing facility, to replace a derelict fence, and some minor decoration. The small amount remaining in the fund was used up in 2025 as part of payment toward a new external sign advising passers-by of our opening hours and services. We wish to thank the Co-op and village residents for their support.

Personnel:   
Our Trustees:  currently comprise three office bearers and a further nine trustees.  Each trustee contributes to the ongoing activities of The Bridge.  Mr Stewart Little indicated his intention to resign at the AGM in January 2026 .We thank him for his diligent and valuable service to The Bridge over his time in office and wish him well. We recruited 2 new Trustees as detailed above. These additions were notified to OSCR online. All the trustees  now have to be registered on OSCR online and this has been carried out. The New Trustees were supplied with a copy of the constitution and advised of their responsibilities to the Charity,

Our Staff:   The Bridge currently employs three part-time staff. An original member of staff from October 2011, Donald Jenkins, resigned from his post in Spring of 2025. Tracy Hakeem also resigned during the year due to family health issues. 2 replacement members of staff were recruited and approved by Post Office Limited- Mrs Rosslyn McCluskie, and Mr Graeme Murray
Our Volunteers:   The Bridge relies on a pro-active group of local volunteers.   Without their assistance and contributions, The Bridge would not exist. We have a healthy total of around 32 -35 volunteers but continue to be on the lookout for new volunteers.  If you are interested in a three-hour session, please have a chat with whoever is on duty to get a feel of what is involved.  It is a good way to make new friends and build the community spirit within the village.   

Our Customers:  while our volunteers look after the running of the Community Centre and Shop, we are extremely appreciative of the continuing custom from the residents of Bridge of Weir and the locality.  

General:  since opening, our staff, volunteers and customers make The Bridge a welcoming, happy and relaxing environment within the village.   The Bridge has been well received within the community, and the trustees aim to build on this success for the future.    We very much wish to thank all our Volunteers and Customers who continued to support The Bridge this year.   
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Post Office and Community Centre

Bridge of Weir

Income and Expenditure Account for the Year to 31/10/2025 Year to 31/10/2024

Post Office Community  Total Post Office Community  Total

Activities Centre Activities Centre

Post Office Income £11,678.01 £11,678.01 £10,167.38 £10,167.38

Network Premium Payment £1,000.00 £1,000.00 £2,283.00 £2,283.00

Add. PO CV19 and other support payments £1,918.39 £1,918.39 £294.86 £294.86

CJRS Grant £0.00 £0.00 £0.00 £0.00

Shop Income £21,091.06 £21,091.06 £0.00 £22,598.19 £22,598.19

Café Income £359.83 £359.83 £0.00 £317.93 £317.93

Cinema donations £0.00 £0.00 £0.00 £32.00 £32.00

Bridge at the Bridge £0.00 £0.00 £0.00 £0.00 £0.00

Commission Sales - Income £1,298.50 £1,298.50 £0.00 £425.00 £425.00

Fundraising( Donation Boxes and PO Charity) £793.50 £793.50 £512.50 £512.50

Other Income - Rents, Interest £1,904.05 £1,904.05 £2,012.83 £2,012.83

Constance Stowe Legacy £0.00 £0.00 £23,463.51 £23,463.51

Coop Grant £0.00 £0.00 £0.00 £0.00

Garden Income £22.00 £22.00 £9.10 £9.10

Total Income £14,596.40 £25,468.94 £40,065.34 £12,745.24 £49,371.06 £62,116.30

Cost of Post Office Staff £19,548.55 £19,548.55 £17,176.81 £17,176.81

PO Miscellaneous £0.00 £0.00 £0.00 £0.00

PO shortages £125.00 £125.00 £0.00 £0.00

Ground Works, Building Alterations, £0.00 £0.00 £0.00 £0.00

Maintenance and related costs £1,285.52 £1,285.52 £876.00 £876.00

Maintenance Funded from Grant £0.00 £0.00 £0.00 £0.00

Furniture and Equipment £613.68 £613.68 £187.69 £187.69

Power £2,066.46 £2,066.46 £3,399.69 £3,399.69

Water charges £864.64 £864.64 £674.76 £674.76

Insurance £1,761.46 £1,761.46 £1,655.08 £1,655.08

Admin Costs Incl Travel Expenses £144.04 £144.04 £206.55 £206.55

Community Centre costs £127.60 £127.60 £228.23 £228.23

Cinematic costs £176.00 £176.00 £99.17 £99.17

Shop Expenditure £10,623.28 £10,623.28 £10,142.61 £10,142.61

Café Expenditure £162.60 £162.60 £59.26 £59.26

Commission Sales Expenditure £1,206.80 £1,206.80 £414.40 £414.40

Coop Grant Expenditure £330.58 £330.58 £1,040.63 £1,040.63

Garden Expenditure £0.00 £0.00 £0.00 £0.00

Total Expenditure £19,673.55 £19,362.66 £39,036.21 £17,176.81 £18,984.07 £36,160.88

Surplus /  - deficit for period -£5,077.15 £6,106.28 £1,029.13 -£4,431.57 £30,386.99 £25,955.42

Opening Balance £65,408.49 £39,453.07

Closing Balance £66,437.62 £65,408.49

Bank Accounts £66,437.62 £65,408.49

£0.00 £0.00

Post Office Community  Total

Activities Centre

Analysis of Balances Carried forward -£55,274.00 £120,682.49 £65,408.49

Surplus/Deficit(-) for period -£5,077.15 £6,106.28 £1,029.13

Balance in hand at end of Period -£60,351.15 £126,788.77 £66,437.62

Roger D.Roddick C.A.  11/11/2025

Treasurer , The Bridge Scio
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FINANCIAL REVIEW

Financial Position

The Income and Expenditure Account shows net income for the year of £1,029.13(2024 Net

Income £25.468.94) .If  we adjust for the legacy received last year of £23,463.51 then the net 25468.94 23463.51 2005.43

comparative normal income is £2,005.43 Total Funds at the end of the year were £66,437.62

(2024 £65,408.49)

Within these figures the post office records show a deficit of £6,106.28 which is covered by a

surplus from the Community Accounts of £5,077.15 leaving an overall surplus of £1,029.13 for the

year.

Within the Community Accounts the main differences between 2024 and 2025 are:-

Shop income £1,507.13 less than 2024 -£1,507.13

Shop Expenditure £480.67 more than 2024 £480.67

Power £1,333.23 less Than 2024 £1,333.23

Post Office Staff £2,371.74 more than 2024 -£2,371.74

Post Office Commission £1,510.63 more than 2024 £1,510.63

-£554.34

Investment policy

Surplus Funds are deposited with the Bank of Scotland

Reserves Policy

The policy is to maintain sufficient funds to meet regular future known commitments.


