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Annual Report 2024/2025

Introduction
The Crescent Playgroup is a non-profit making member of the Scottish Pre-School Playgroup Association (SPPA).  The running of the playgroup is up to the elected committee and the parents.  The main funding comes from playgroup fees and fund raising events.  Help can be obtained from grants through local government but these are not guaranteed.

Structure
A volunteer committee of at least 3 parents, elected annually at the AGM, manage the playgroup.  There are currently 5 employees.  Each day there are either 4 members of staff plus occasional college students who assist the staff to ensure the correct adult to child ratio is maintained.  The roles of the committee members are as detailed in the appendix.

2022/2023 Committee Members (Management Structure)
Chairperson – Gail Reid
Treasurer – Laura McGlashan
Secretary – Carla Jamieson

Staff
Playgroup Manager – Ruth Callan
Practitioner - Julie Sutherland, Lindsey Richards, Nicki Gardener
Support Worker – Anne Bain

Objectives 
The main aim of the Playgroup is to encourage children to develop their social skills through play and sharing with others.  They can participate in many activities such as painting, glueing, craft, sand & water and dressing up.  There are also many books, jigsaws and activity games as well as an outdoor area for children to learn about the outdoors and take part in physical play.

Our play leaders encourage free play.  There is no formal teaching.  There is, however, ample opportunity to learn colours, numbers, letters, weather, days of the week etc very simply.

New ideas from parents/carers are always welcome and participation is encouraged.





Achievements/Performance
52 children attended the playgroup throughout the year.  There is a maximum of 25 children per day.  Although spaces are still available at the beginning of 2024/2025 we anticipate that the majority will have been filled within the first 6 months of the new term.  

No complaints arose through the year. 

Throughout 2023/24 the staff were fully engaged in their individual development plans and continued to keep themselves up to date with all individual training requirements.

Financial Review
The playgroup is in partnership with Midlothian Council to provide funded ELC spaces.  These number of funded spaces are minimal within the playgroup – the majority of spaces are funded privately.  Fees (both funded and private) are the main income for the playgroup.

The total income for 2024/2025 was £75,540.63 and the total expenditure £78,617.41.    This gave us a loss over the year of £3,076.78.  We had started the year with a balance of £24,449.13, and we ended the year with a balance of £21,372.35.

The playgroup only operates in term time, however staff salaries are pro-rated over 12 months.  We always need to ensure that we have sufficient funds to cover salaries over the summer months as the next set of fees are not payable until end August/beginning of September.  

Future Events 
All staff continued to maintain their own CPD.

A new committee will be agreed and announced.

Signed on behalf of the committee:

Laura McGlashan
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