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Chairperson Report


During the 2024/25 reporting period, the Board of Trustees met on four formal occasions to fulfil its governance responsibilities. In addition to these scheduled meetings, trustees maintained regular communication and received ongoing updates from our Chief Executive Officer, Alison Zerouk, ensuring effective oversight of the charity's activities and strategic direction.
As you read through this report, you will see the significant positive impact our services continue to have on children, young people, adults and families affected by ADHD across Dundee and Angus. The achievements highlighted throughout the year reflect the dedication of our staff, volunteers and trustees, and the continued demand for accessible, high-quality support within our communities.
Like many charities, our ability to deliver these vital services is entirely dependent on securing external funding. The continued generosity and support of our funders enables us to provide meaningful support, information and advocacy to those affected by ADHD. Without this financial investment, many of our services simply would not be possible.
On behalf of the Board of Trustees, I would like to extend our sincere thanks to all of our funders for their continued confidence in our work and for investing in the people and communities we serve.
Finally, I would like to express my heartfelt thanks to Alison Zerouk, our Chief Executive Officer, and the entire staff team for their professionalism, commitment and compassion throughout the year. Their hard work, determination and dedication continue to make a lasting difference to the lives of those who rely on our services 
Georgia Cruickshank

Georgia Cruickshank
Chairperson 
Dundee and Angus ADHD Support Group 
Meet the Team

CEO
Alison Zerouk 
 
Office Staff   	  	 
  Steve Rossbourgh, Wilson Ngotho
 	 
 Family Team   		 	 	 
  Abigail Perkins, Kirsty Iniglis, Ann Davidson, Claire Paul 
 
  Youth Group Staff    	 	 	 	 
   Shannon Kennedy, Steve Scott, Alison Page, Jay Talbert,        
   Cameron Adam, Rachel Simpson, Paula Thomson, 
   Darryl McComish, Leah Waddel
 	
   Volunteers
   Hannah Smith, Cameron Adam, Ezra Cheung, 
   Hannah MacCrimmon, Jazmine Bennett, Taylor Scott                                                                                                                                     

  Trustees
   Georgia Cruickshank, Angela Smith, Shona Bryce, 
   Sandra Mitchell, Phillipa Montador

Youth Groups
[image: ]Activity weeks throughout the year Showcase the Street (tech hub), The Disc (outdoor football), Arts & Crafts and a partnership with Ryze (trampoline park) alongside various other activities.
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The youth group has provided children with a wide range of engaging and enjoyable activities throughout the year, helping them to build confidence, develop new skills and form positive friendships. Children have taken part in creative arts and crafts 
sessions, climbing activities, ten-pin bowling, and a variety of outdoor pursuits that encouraged teamwork, communication and physical activity. The activity weeks were particularly popular, giving children the opportunity to try new experiences, have fun and create lasting memories. These activities have not only supported their social and emotional wellbeing but have also helped them grow in confidence and develop a stronger sense of belonging within the group. 
The youth groups run over 4 nights a week in Dundee and 2 nights a week in Angus..
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Family Support Groups
Our Family Support Service runs during the last week of every month. Following feedback from parents and carers, we learned that daytime sessions would be more accessible and better suited to their needs. As a result, we adjusted the group times to run during the day.
The Angus support group takes place on the last Tuesday of each month, while the Dundee support group is held on the last Thursday of each month. Both groups continue to be well attended, demonstrating the importance of providing families with opportunities to connect with others who share similar experiences, access information, and receive emotional support.
Alongside facilitating these support groups, our Family Support Team provides a wide range of services to children, young people, and their families. This includes attending Team Around the Child meetings and multi-agency meetings to ensure families are represented and supported throughout decision-making processes. The team also offers one-to-one support to parents and carers, advocacy, practical guidance on accessing local services and benefits, signposting to specialist support, and assistance with education, health, and social care matters.
The Family Support Team works closely with schools, healthcare professionals, and partner organisations to help families navigate challenges, build confidence, and develop strategies that promote positive outcomes for their children. The team also provides emotional support, helps families prepare for key transitions, facilitates peer connections, and ensures that families have access to relevant information, training opportunities, and community resources.
Through this holistic approach, the Family Support Team aims to reduce isolation, strengthen family resilience, and empower parents and carers to advocate effectively for their child's needs.

IMPACT Courses
[image: ]Our IMPACT courses continue to be well received and have provided valuable support to families. Through ongoing evaluation and feedback, we have identified an opportunity to further strengthen the programme's effectiveness.
Previously, the course was delivered simultaneously to both parents/carers and children. Moving forward, we will adopt a revised model that focuses initially on working directly with parents and carers throughout the six-week programme. This approach will provide parents and carers with dedicated time to develop their knowledge, skills, and confidence in supporting their child's needs within the home environment.
Following completion of the six-week programme, the Family Support Team will provide tailored one-to-one support for the child or young person. This will allow practitioners to build on the strategies introduced during the course, address individual needs, and reinforce positive outcomes for the whole family.
We anticipate that this revised approach will strengthen parental capacity, promote consistency between home and support interventions, and enable more personalised support for children and young people. Ultimately, this will help improve family resilience, increase confidence, and support better long-term outcomes for the families we work with.



Adult ADHD Support Group 
[image: White calendar with a blue pen on top]Following our first meeting in Angus on Tuesday 3rd October 2023, the adult support group has continued to provide a welcoming, safe and supportive environment for local adults. Attendance remained steady throughout the year, with members benefiting from regular opportunities to connect with others who share similar experiences.
The group has helped reduce feelings of isolation, encouraged peer support, and provided a space where individuals can openly share challenges, successes and coping strategies. Feedback from attendees has been very positive, with many highlighting the value of meeting others who understand their journey.
As the group has developed, we have seen increased confidence, stronger social connections and a growing sense of community among members. We look forward to building on this success and continuing to support adults across Angus in the coming year.
Our meeting in Dundee is on the first Thursday of each month at our premises at Manhattan works.  Again these groups are well attended with the average numbers are around 20 people. 
At both meetings we deliver a topic at the start of the session then after tea break the adults have time to chat and discuss any issues they might be facing.
Our meetings are attended by undiagnosed/diagnosed ADHD adults 




Zest Partnership/Adults
The Dundee and Angus ADHD Support Group worked in partnership with Zest Café in St Andrews to deliver information, guidance and support to adults affected by ADHD. This six-month pilot project provided a welcoming and accessible space where individuals could learn more about ADHD, share experiences and access peer support.
[image: ]The feedback received throughout the pilot was extremely positive, with participants reporting that they valued the opportunity to connect with others, gain a better understanding of ADHD and access practical information in an informal setting. The success of the project demonstrated the importance of community-based support and highlighted the benefits of partnership working in reaching and supporting local adults.

Café Sessions Dundee/Adult

[image: Floating pair of dice]We hold a monthly adult ADHD support sessions in Cake & Dice Dundee.
The group runs monthly, this is a drop in session and this is open to diagnosed/undiagnosed adults.
This has been a successful part of our services with adults who do not like big meetings and face sensory issues around venues etc, the adults in attendance at the café prefer to attend small group setting.


Neuro-MINDS Pilot/Adults
In partnership with Autism Initiatives, we delivered a four-week “Understanding ADHD and Autism” workshop programme across four localities in Angus, alongside a weekly online session. These workshops provided adults with valuable information about ADHD and autism, helping participants to better understand their experiences, challenges and strengths. A weekly café in each location was well attended also.
The programme has proven particularly beneficial for adults who are awaiting an ADHD diagnosis, offering support, practical strategies and opportunities to connect with others in similar circumstances. Feedback from participants was very positive, with many reporting increased understanding, reduced feelings of isolation and greater confidence in managing day-to-day challenges while waiting for assessment and diagnosis.
[image: ]Funding for two years will be available next year.
 
Research/Students
[image: ]Cameron Prempeh, Edward Marsh-Smith and Gabrielle Maberly
[image: ]


[image: ]Cameron and Edward, who are students at St Andrews University, St Andrews volunteered their time and expertise to develop the attached information leaflets for both adults and children.
Gabrielle, a student at Abertay University, Dundee, contributed to the development of information leaflets aimed at adults who have ADHD, whether they have received a formal diagnosis or are exploring the possibility that they may have ADHD.
Their contributions have helped create accessible, informative resources that support individuals and families in understanding ADHD and accessing appropriate support.
Raising Awareness
Throughout the year, Steve, our Administration Manager, actively promoted our organisation by visiting numerous stores and community locations across Dundee and Angus. By engaging directly with businesses, staff, and members of the public, he helped raise awareness of our services, increase community understanding of ADHD, and ensure that more individuals and families were aware of the support available to them.
[image: ][image: ]

	



                         
Steve at Scot Mid, Dundee
Alison attending the UKAAN Conference in London on behalf of ADHD Europe
[image: ]DSEN Awards
The Dundee and Angus ADHD Support Group was proud to be awarded Social Enterprise of the Year, recognising the organisation’s outstanding contribution to the community and its commitment to supporting individuals and families affected by ADHD. This achievement reflects the dedication, hard work and passion of our staff, volunteers and supporters, who have worked tirelessly to develop and deliver high-quality services across Dundee and Angus.
Receiving this award is a testament to the positive impact the organisation has made within local communities, building strong partnerships, increasing awareness of ADHD and providing much-needed support to those who need it most. We are honoured to receive this recognition and remain committed to continuing our work and expanding our reach in the years ahead.

[image: ]Christmas Bingo
We held our Christmas Bingo at the 
beginning of December where we 
raised over £400.

[image: ]Donations Received
December 2024:  Unite Tradesmen
December 2024:  Dundee Rotary Club 
December 2024:  Super Snacks, Perth Road
May 2025:  DD Competitions
May 2025:  Jim, Shaun, Jamie & Brian photographed at Carnoustie Golf Course

Funding Received
A4A – Angus 			Dundee Voluntary Action		Soutar Trust
Youth Link Scotland			Better Breaks			Northwood Trust
R S McDonald			Help for Kids				Tesco
Angus Rural Fund			Postcode Lottery			Co-op
Agnes Hunter Fund			Voluntary Action – Angus		Scotmid
Tayside Health Board		Big Lottery – Dundee		Just Giving


Future Plans

· Monitor Youth Group
· Provide access to an ADHD café
· Provide weekends away for families and Dalguise for the children
· Work in partnership with Autism Initiatives for NeuroMINDS
· Additional member of staff with knowledge and expertise on Autism
· On going support for children, families and adults 
· IMPACT courses 
· ADHD Coaching 
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Dundee & Angus ADHD Support Group & Autism Initiative

Workshop & Monthly Meeting Venues ey, Contact: info@adhddasupport.org
Venue: Montrose N e u r o i M I N D S :ievu:r:! jilLmurdoch@aiscotland.org.uk
Support

Links Health Centre

Marine Avenue,

Montrose, DD10 8TR

Start Date: 1* Monday of each month
Duration: 4 weeks Time: 12.00-14.00
Venue: Arbroath

The Beacon

Kirk Square,

Arbroath, DD111DX

Start Date: 1°° Monday of each month
Duration: 4 weeks Time: 15.00 -17.00

Venue: Monifieth

ADHD Support Group

Unit 15, Manhattan Works,

Dundonald Street, Dundee, DD3 7PY

Start Date: 1** Thursday of each month
Duration: 4 Weeks Time: 12.00 - 14.00

Venue: Forfar

Angus 3rd Sector Centre

5-7 The Cross,

Forfar, DD8 1BX

Start Date: 1 Thursday of each month
D ion: 4 Weeks Time: 15.00 - 17.00

Workshop Content Week 1

What is ADHD?
What is Autism?

Workshop Content Week 2

ADHD: Procrastination & Organisational
Skills
Autism: Sensory Processing

Workshop Content Week 3
ADHD: Emotions, RSD and Grounding skills
Autism: Communication & Information
processing

Workshop Content Week 4
ADHD: Diet, Sleep & Exercise
Autism: Trauma, Burnout & Energy
Management

On Line Neuro - MINDS Workshop ﬁ
Wednesday night: 18.00 - 20.00
Runs: 1* Wednesday of

< @l'ee

Monthly Drop-In Meetings

h month for 4 week:

Come and join us at for a warm drink and an open conversation

about ADHD & Autism—connect, share, and feel understood.
A relaxed space to meet others on a similar journey

Monifieth -1* Tuesday of each month 10.00-12.00
Venue:

Forfar - 1st Tuesday of each month __ 18.00-20.00

Venue: Reid Hall Forfar, DD8 3HX

Montrose- 3* Monday of each month 10.00-12.00
Venue: Links Health Centre Montrose, DD10 8TR

Arbroath - 3rd Monday of each month 18.00-20.00
Venue: The Beacon,Arbroath. DD111DX
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Exercise in Primary School Children with ADHD
Children with ADHD often face many challenges at school including diffculty taying.
focused and social isolation, decreasing engagement at school. This information
discusses the positive impact of egular physical activty in promoting happier school
days.

What is ADHD?
Atantion deficit hyperactiy cisorder (ADHD) i a conditon that infuences behavour oftenleading
t0ificuty concentrating. estiessness and impuisive actions. NHS UK provdes clea and concise
‘summaries o the impact on ing with ADHD and how s diagnose:

it/ o ukiconciions/attenion-defic: typeractdty-dsordec il

Effects of ADHD on Primary School Education
‘Symptoms of ADHD aretypically oticeable ing early crinood and chicren diagnosed wih
ADHD may lose concentration mr oftan n ot e fuy engagedn thei schootwork. Many.
primary schoot teachers ar not dequstely trsined o support chicren with ADHD. Because of i,
Childan with ADHD meay disrupt the class, causing them 1 have problems i school and ncroase.
iskof eing splatet from the clasemates and performing poorern ther work.

Exercise Benefits for Children with ADHD
Regular prysicat sty v fo 2 e 32 3 minutes per day s besn shown t help chicren
with ADHD botnfee btterand concanirats btierwhde n oot

A5 well 5 the physical bensfits, exercise can help manags the symptoms of ADHD in childen and
mprove sxecutie unction. Exerces has e been show o prove socil behaviours resuting n
Chican geringintroubl ess oten and may help chidren parorm bettr i school

Types of Exercise Suitable for Primary School Children with ADHD
Exercise and physical actaty can be amyting that the childsnjoys 2 long as 1 gos hei hear rate
p. Anything rom running around the schootplayground, o laying tagwith fiends can help in
managing thir symptoms.

Regular prysicat sctiviy ven fo 2 e 32 0 minutes per day inthe morning s besin shown o
el chidren with ADHD both feelbettar and concentate beter or the schost day.

Summary

Exercisa s importantfor evry chid,especialyfor those with ADHD. Wl physical actiyis nota
replacement or ADHD mecication, i can help provide an easy and fun way o manage their.
Symptoms and ncrease thirangagement t ool Inorming SzhosliESchers of tnese benefs can
provide s happer and more engaging school emironment for all.
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