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Reference and administration details 
 
Charity name: Ardgour Area SCIO  
 
Other names charity is known by: Ardgour Glensanda Development Trust
 
Registered charity number SC043386  
 
Charity’s principal address: “Taobh an Uillt”, 4 Clovullin, Ardgour  
 
Postcode: PH33 7AB  
 
Names of the charity trustees on date of approval of Trustees’ Annual Report  
 
	Trustee Name 
	Office (if any) 
	Dates if not acted for whole year 
	Name of Body Entitled to Appoint Trustee (if any) 

	Patricia Kennedy 
	Chairperson

	 
	

	Michael Foxley 
	Vice Chair
	
	

	Ian Jackson 
	Secretary 
	 
	 

	Peter White 
	Treasurer
	
	

	Tony Boyd 
	 
	 
	

	Elizabeth Carmichael 
	 
	 
	

	James Campbell
	
	 
	 

	Richard Stevens
	
	
	

	Irene Evison
	
	
	

	Rebecca Mackellar
	
	From 01/10/2025
	


 
 
Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)  
 
 
	Name 
	Dates Acted if not for Whole Year 

	
	


 
 

Type of governing document: Written Constitution  - SCIO
 
Trustee recruitment and appointment: The structure of the organisation consists of: 
 
the ORDINARY MEMBERS – who are resident in the community and have the right to attend members’ meetings (including any annual general meeting) and have important powers under the constitution. In particular, the Members appoint people to serve on the board and take decisions on changes to the constitution itself;  

the ASSOCIATE MEMBERS – who are individuals or representatives of organisations who have the right to attend members meetings (including any annual general meeting) but who have no voting rights.

the BOARD –who hold regular meetings, and generally control the activities of the organisation; for example, the board is responsible for monitoring and controlling the financial position of the organisation. The people serving on the board are referred to in the constitution as CHARITY TRUSTEES.   
 
The maximum number of charity trustees is 10. The minimum number is 5.  
 
A person will not be eligible for election to the board unless they are a member of the organisation. A person will not be eligible for election or appointment to the board if he/she is disqualified from being a charity trustee under the Charities and Trustee Investment (Scotland) Act 2005; or an employee of the organisation.  
 
At each AGM, the members may elect any member (unless he/she is debarred) to be a charity trustee. 

Any person who supports the Purposes of the organisation may be Appointed by the Trustees to serve as an Appointed Trustee. At no point should the number of Appointed Trustees exceed the total number of Elected Trustees (Ordinary Members).

The board may at any time appoint any person (unless he/she is debarred from membership) to be a charity trustee. 

At each AGM, one third  
of the charity trustees must retire from office – but may then be re-elected. 


Charitable purposes  
 
4 The organisation’s purposes are to benefit principally the community of Ardgour, South Locheilside and Kingairloch, which comprises the Ardgour Community Council area as defined by the postcode units PH33 7AA, PH33 7AB, PH33 7AD, PH33 7AE, PH33 7AG, PH33 7AH, PH33 7AJ, PH33 7AL, PH33 7AN, PH33 7BF (“the Community” (“the Community”) with the following objects: 
i. The advancement of community development, including the advancement of rural regeneration;
ii. The relief of those in need by reason of age, ill-health, disability, financial hardship or other disadvantage;
iii. The advancement of education, training, retraining, particularly amongst unemployed people;
iv. The advancement of the arts and heritage, including the preservation of buildings or sites of historic or architectural importance;
v. The provision of recreational facilities, or the organisation of recreational activities, with the object of improving the conditions of life for the persons for whom the facilities or activities are primarily intended;
vi. The advancement of environmental protection or improvement
But only to the extent that the above purposes are consistent with furthering the achievement of sustainable development.
Summary of the main activities in relation to these objects  
 
The Charity has received an annual income in the form of Community Benefit funds paid by Aggregate Industries Group in connection with the operation of Glensanda Quarry. 

Historically, local community organisations have submitted applications for grant funding from the Charity on a quarterly basis, for projects which meet the criteria for the Fund. The Charity has now moved away from this model towards one in which funding is prioritised towards projects identified in a local Place Plan, drawn up after extensive community consultation and approved by Highland Council.  

At their quarterly meetings the Trustees also review the financial position of the Charity and take any strategic decisions required. Annual Audited Accounts are presented to the AGM. Any amendments to the Charity’s constitution can also be considered at the AGM.  

The Trustees undertake their duties on a voluntary basis and receive no remuneration. The Charity is a member of Voluntary Action Lochaber, an organisation that supports charitable and voluntary bodies across the area.  
 
Summary of the main achievements of the charity during the financial period. 
 
During 2025 the Charity has undertaken a wide range of activities, the most significant of which have been:

· Commissioning two self-employed, part time officers to assist with project management, fundraising and membership development, resulting in over £80,000 being raised for the charity and other local groups.
· Implementing new internal reporting procedures and improving the content of the charity’s website to showcase the organisation’s outputs, increase the use of Gàidhlig, provide a community noticeboard of upcoming events, and dedicated webspace promoting local voluntary groups.
· Work on helping the Boards of the two village halls in the community with building upgrades, namely Ardgour Memorial Hall and Treslaig Hall.  Roofing and gutter work has been completed at Ardgour Hall and new doors, windows and a car park at Treslaig
· Progressing a long-term plan to increase the availability of housing in the community.
· Working towards the creation of a multi-use games and recreation area in Clovullin
· Working towards improving the network of local footpaths.
· [bookmark: _Int_zdsWkETd]Securing external funding towards a series of free “winter suppers” to promote social inclusion in Ardgour and Treslaig.
· Funding improvements to visitor information, including increased availability of heritage information in Gàidhlig, and a series of “conversation circles’ to promote the use of Gàidhlig.

 Up to end of December 2025:
· £83,322 in external funding has been secured for Ardgour, with a further £45,000 of applications awaiting decisions.
· £105,913 is the total value of the ‘live’ community projects supported by the Project Officer 
· £19,626 has been spent employing the development officer and admin/marketing support
· £8,566 of grant was brought in to the charity to support the officer costs 

The Charity’s income has historically been dependent upon community benefit funding provided by Aggregates Industries Group, although 2025 saw this as being used as “seedcorn” funding to lever in external funds.

Details of any deficit:  
 
None 
 
Donated facilities and services (if any): 

Due to a hiatus in the community benefit funds due from Aggregate Industries, now known as the Holcim Group, only one grant was paid to an external beneficiary in the year - £2,172 to Treslaig Hall for its upgrade.

As indicated above £19,626 was spent on development officer and admin and promotional time and approximately 60% of this was providing capacity building support to local organisations with projects that supported the Local Place Plan

Declaration 
 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees  
 
 
Signature(s)  
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Full name(s)  
 
Ian Harry Jackson 
 
 
Position 
 
Secretary 
 
Date:  29 May 2026
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