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Achievements and Performance

We have continued through the whole of 2024 in vacancy and have been blessed with great locum
ministers. interim moderator and the ongoing support of a dedicated congregation. The Presbytery Plan
process continues to be a long and difficult one, but there is hope of progress going forward and the
church in general, and office bearers in particular, continue in prayer, persevering faith and joy.

Our Foodbank, Community Café and Charity Shop are all going well. These are run by church
volunteers and are used by our congregation and the wider Bridgeton community. Our café & shop have
been running for 3 years and Foodbank for over 10 years; with the costs of living rising sadly the need
for such services in the local area is as much as it ever was.

Our Guild is still going strong thanks to our dedicated group of ladies. They provide fundraising,
entertainment and education to our whole church family.

At Easter we had services on Maundy Thursday and Good Friday, in addition to our Sunday services,
which were all very well attended.

Our locum F retired after Easter and we were left without locum cover until [
started with us in July. Thankiully [ lEllll] Il covered all pastoral care over those 3
months.

During the autumn and winter we had many events and fundraisers: Harvest Service with food
collection and donations for Lodging House Mission and Foodbank, McMillan Coffee Morning,
Remembrance Services in church and at Bridgeton Cross with collections for Poppy Scotland, and
Christmas Services and Fair. As always the congregation has shown tremendous support in attendance
at these events and generosity to the various charities we help throughout the year.

We began the year with 52 members and ended with 54 members on our communicants roll. We lost 2
members by death and 4 new members joined us. We also have adherents from Africa, China,
Ukraine, India and Scotland.

Financial Review - 2024

In common with previous years, 2024 will be remembered as a year of continuing uncertainty regarding
the future of the Church of Scotland as a whole but also for individual churches such as Bridgeton St
Francis in the East. Despite this uncertainty, members continued their dedicated support to their Church
hence we are able to report yet another satisfactory year in financial terms.

The year began with total funds of £43,287. There was a deficit in the year of £4,764 leaving total funds
at the end of the year of £38,523. In addition to these general funds, The Church of Scotland Investors
Trust holds investments which, at 31 December 2024, were worth £13,731. In total, therefore, Bridgeton
had total funds of £52,254 at the end of the year.

The General Trustees hold the proceeds of the sale of the manse on our behalf. During the year, £19,664
of income was earned on this fund. At the year end the balance in total stood at £433,113.

The overall level of donations was lower than the previous year by about 12 per cent reflecting perhaps
lower attendance at public worship. This reduction contributed to the deficit referred to above. As in the

previous year, however, there were a number of significant individual one off donations made during the
year. We are extremely grateful to those who supported the Church in this way.

General expenditure at £35,296 was higher than in 2023 (£32,493) due mainly to a large repair to the
roof and gutters. This increase in expenditure contributed to the deficit in the year.

In 2024, members continued their long-standing practice of remembering others. A total of £543 was
donated to a number of well deserved charities.



Looking Forward

There continues to he much uncertainty as to what the future will hold for churches like Bridgeton St Francis in
the East. It seems that this uncertainty will continue for the foreseeable future.

It is the view of the Trustees that the year ahead wiil not be an easy one in financial terms. They have
particular concern that the formula for calculating the Giving to Grow approved by the General Assembly
penalises churches with smaller incomes compared to the larger churches with greater resources potentially
available to them. Bridgeton St Francis in the East is facing a 47% increase in 2025 compared with 2024. In
addition, Bridgeton has lost one donor who gave extremely generously to the church.

These two factors alone mean that 2025 will most likely be another year of deficit. It is fortunate that the
church’s reserves will be sufficient to cover the likely losses. How long this can continue is difficult to assess.
The Trustees will continue to raise the issue of how Giving to Grow is assessed in the hope that the church at
large will be willing to review the present arrangements and have the courage to arrive at a more equitable
approach for all churches, large and small.

Reserves Policy

During the year, the Trustees did not authorise any transfers between funds. It is recommended that
the Trustees should keep the level of all funds under constant review and that, if necessary, further
transfers can be made during the year. The purposes of individual funds are detailed in Note 2 fo
these accounts.

Statement of Trustees' Responsibilities

The members of the Kirk Session/Congregational Board must prepare financial statements which give
sufficient detail to enable an appreciation of the transactions of the Church during the financial year.
The members of the Kirk Session / Congregational Board are responsible for keeping proper
accounting records which, on request, must reflect the financial position of the Church at that time.
This must be done to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended)
and the Regulations Anent Congregational Finance approved by the General Assembly of the Church
of Scotland in 2016. They are also responsible for safeguarding the assets of the Church and must
take reasonable steps for the prevention and/or detection of fraud and other irregularities.

Approved by the Trustees and signed on their behalf

Session Clerk

Date 9 March, 2025
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Bridgeton St Francis-in-the-East
SC012535
Report of the independent Examiner

I report on the accounts of the charity for the year ended 31 December 2024, which are set out on
pages 8o 11.

Respective responsibilities of trustees and examiner:

The charity trustees are responsible for the preparation of the accounts in accordance with the terms of
the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended).

The charity trustees consider that the audit requirement of Regulation 10 (1) (d) of the Accounts
Regulations does not apply. It is my responsibility to examine the accounts under section 44 (1) (c) of
the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland)
Regulations 2006 (as amended). An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently | do not express an audit opinion on the accounts.
Independent examiner’s statement.

in the course of my examination, no matter has come to my attention
1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with Section 44 (1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations (as amended): and
¢ to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations (as amended) have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

Signed:

Name:
Address:

Date: 10 March 2025
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Receipts and Payments Account
Year Ended 31 December 2024

Receipts
Donations

Bank and Deposit Interest
Investment Income
Grants

Rentals

Other Income

Total Receipts
Payments
Charitable Activities
Restricted Funds

Total Payments

Excess of Receipts over Payments

Statement of Balances
as at 31 December 2024

Balances brought forward
Excess of Payments over Receipts
Balance carried forward
Investments at Market Value
Assets

Tax Due on Gift Aid Donations
Consolidated Fabric Fund

Proceeds from sale of the Manse

The Trustees approved the accounts on 9 March 2025. For and on behalf of the Trustees:
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Restricted
Funds
2024

£
11682
-838
10844
10138

Total
2024

28690
656
273

5000
1985
1528
38132

35296
7600

42896

4764

Total
2024

43287
-4764
38523
13731

4234

433113

Total
2023

31170
703
122

5000
1520
1621
40676

32493
5570

38063

2613

Total
2023

40674

2613
43287
12674

4802

413448

Session Clerk

The Session Clerk and the Treasurer have signed the master copies of the Accounts. They wilf be

Treasurer

available for inspection at the Annual Congregational Meeting.














