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Reference and _:af:fdrmi-ﬁisftét}i'o.n.ci:etaii'_i:s'._'_‘ R

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

| gned on - ry
Laura Laoye ' " Terminated on 6 May 2025

‘Structire, governance and management . -

Type of governing document * Constitution of Alehousewells Parent Council, as amended and adopied
. on 17/06/2025

Trustee recruitment and appointment Members are recruited from the school's Parent Forum, which includes all
parenis and carers of pupils at the school. Elections were heid at the
annual general meeting in June 2025, with all parents/carers eligible to
stand for election.

Charitable purposes - The charitable purpose of the Parent Council, as defined by the Charities
and Trustee Investment (Scotland) Act 2005, is:
- (B) The advancement of education.

. To advance the education and welfare of the children attending

~ Alshousewelis School and Nursery by supporting the school and nursery,
- encouraging parental and carer involvement, and promoting partnership

. between the school and nursery, parents, carers and the wider

- community.
Summary of the main activities - During the year, the Parent Council worked to advance education and
in relation to these objects - support the school and nursery community by:

+ Collaborating with the Headteacher, staff, and local authority to
promote school values and enhance the guality of education and
school life for all pupils.

+ Representing the views of parents and carers, acting as a voice
for the parent bady in school decision-making. .

+ Organising activities, events, and fundraising initiatives to support -
educational and social development for pupils.

» Raising and managing funds to improve school facilities,
resources, and learning opportunities.

» Engaging in initiatives that promote pupil well-being and
strengthen the sense of community within the school and nursery.
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Achievements-and performance -

Summary of the main achievements of .

the charity during the financial period

During the financial period, the charity delivered a successful programme
. of community and pupil-focused activities. We organised and hosted a

- well-attended Hogmanay event, which brought local families together to
. celebrate the New Year and strengthened community engagement.

* Qur popular annual Duck Race also took place, attracting wide

- participation and serving as an enjoyable fundraising and community-

- building occasion.

: In addition to these large events, we ran several discos for pupils,

- providing fun, inclusive opportunities for young people to socialise in a

safe and supportive environment. These activities collectively contributed

- to our charitable objectives by fostering community spirit, supporting
- pupils’ weilbeing, and raising funds to sustain our ongoing work.

Brief statement of the charity’s policy
ON reserves

- At 315 July 2025 the charity held £7,571.96 at the bank. The Trustees
. consider this level of reserves to be appropriate, as it provides the

 flexibility to respond promptly to requests for financial support while aiso
- ensuring that the charity can contribute to and sustain longer-term projects

Details of any deficit

" A £70 petty cash deficit was identified during the year relating to funds

. removed by the former treasurer without authorisation. The amount has
. been recorded as a loss and the trustees have strengthened financial
~ controls,

Donated facilities and services (if any)

The Parent Council is grateful for the use of school and nursery premises,

* provided free of charge by Aberdeenshire Council. These facilities enabie

the Council to hold meetings, events, and fundraising activities in support
of its charitable purposes.
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Other optional information

Report of Financial Irregularity — Former Treasurer

Al the end of April 2025, during a routine review of the charity's financial records, the committee identified
discrepancies within the accounts managed by the former Treasurer. Following further internal examination, it was -
noted that approximately £4,090 from the account appeared to be unaccounted for.

An urgent committee meeting was convenead to review the matter. After careful consideration, the committee resolved
that:
[ ]

The matter was reported to Police Scotland for further investigation; :
The Office of the Scottish Charity Regulator (OSCR) was formally notified of the suspected financial
irregularities;

The Head Teacher of Alehousewells Primary School was informed of the situation;

The Treasurer’s membership was terminated in writing, and a request was made for the immediate return of all
documentation and materials relating to the charity’s accounts, with a specified deadfine for compliance.

The full amount identified as unaccounted for (£4,090) bar the £70 petty cash fram the previous year was subsequently
returned to the charity’s bank account.

To safeguard the charity's assets and pravent any further unauthorised access, the previous bank account was closed
and a new account was apened with updatsd signatory controls and strengthened financial procedures,

The committee reviewed and reinforced its financial oversight arrangements to reduce the risk of any recurrence. The
Trustees remained committed to maintaining transparency, accountability, and robust financial governance in line with
OSCR guidance.

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s frustees

Signature(s) pt
OSCR will accept y\( i A
igital or typed ; ) . ¥
signatures - (o uuﬁ:} - ' "
Fullname(s) AnnaSoper ~ AshleighComnner
Position (e.g. Chair) Chair ' - - Treasurer
Date

Codleal2026  ojledllal,
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Alehousewells Parent Council

Receipts and payments accounts

Scottish Charity VReguIator

For the period
from

]

Il

L T

I |

‘01

I | August

| | 2024

l [31

‘ July

|| 2025 |

SC0213834

Section A Statement of receipts and payments

Expendable Permanent
Unrestricted  postricted funds ~ endowment endowment Totatiunds Yool Snds jast
funds funds s current period period
to nearest £ to nearest £ to nearest £ to nearest £ to nearest £ to nearest £
A1 Receipts
Donations 351 351 600
Legacies I =
Grants - "
Receipts from fundraising activities 6,515 6,515 5,135
Gross trading receipts « =
Income from investments other than
land and buildings o -
Rents from land & buildings 3 o
Gross receipts from other charitable
activities 9 9 4
A1 Sub total 6,875 - - - 6,875 5,739
A2 Receipts from asset & investment
sales
Proceeds from sale of fixed assets -
Proceeds from sale of investments =
A2 Sub total - - - - - -
Total receipts | 6.875] | -1 -1 | -1 6,875 | | 5,739 |
A3 Payments
Expenses for fundraising activities 1.799 1.799 4316
Gross trading payments = _
Investment management costs 5 R
Payments relating directly to charitable
activities 1,459 1,459 2,422
Grants and donations -y _
Governance costs: % .
Audit / independent examination 37 37 50
Preparation of annual accounts > B
Legal costs b =
Other]| 70 70 -
A3 Sub total 3,365 : 2 2 3,365 6,788
A4 Payments relating to asset and
investment movements
Purchases of fixed assets 3
Purchase of investments %
A4 Sub total 3 e B J & e
Total payments | 3,365 | | -1 -1 -1 3,365 | | 6,788 |
Net receipts / (payments) I 3,510 I L 5 I | z I I z ] I 3,510 ] I (1,049) I
A5 Transfers to / (from) funds | I l I I I I I =] | |
Surplus / (deficit) for year
3,510 - - - 3,510 (1,049)
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Alehousewells Parent Council _ 5C021834
of balances ' : '

Section B Statem

Expendabie - Permnent

umfe:':::ted Restricted funds endowment endowinent Tatal ':.m(;e"t Total last perfod
Calogories Tretails funds funds perto
o nearpst £ fo nearest £ to nearast £ to nearest £ to nearest £ {o neatest K
Cagh and bank balances at star of year
B1 Cash funds ¥ 4,062 4,062 5111
Surplus / (deflcit) shown on receipts and ’
nAYmEnts account 2810 &n10 (1.043)
Cash and bank balances at end of year 7,512 o T L 7,572 4,082
{Agrae balances with reseipts and paymenls . j
account(s))
: Furd to which asset belongs Markat valuation East year
Details
1o nearest £ 1o nearast£
B2 nvestments
Total h
Fund to which asset batongs Cost {ifavaligbtey  CUient vahue if Last year
Details avallabte) ¥
to nearest £ {0 nearast £ 0 nearest £
B3 Other assets
Total h h .
Dataiis Funil to which Habllity relates Amount dus Last year
ta nearest £ 1o nearest £
B4 Liabililes
Total h
Amount due
Details Fund fo which lability velates {estinyste} Lask yedr
to nearest £ o nearest £
BS Contingent liabilities
Total
Signed by one or two trustees Date of
on behalf of all the trustees Signature Print Name ate 0
appraval
Deacembar 2007

OSCR Accounts 1st August 2024 to 31st July 2025 / Slatement of balances 2
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Section C Notes to the Accbunts

C1 Nature and purpose of
funds {may be sfafed on
analysis of funds worksheets)

The funds raised are used to purchase items for Alehousewells Primary School as requested by the school
and as approved by the Alehousewells Parent Council.

dividual
Type of activity or project supported Iirllu:t‘;tu:li:ml Numh‘:;::f rants €
C2 Grants
Total |
G3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b) X
£

Authority under which paid

€3b Trustee remuneration -

details
Cda Trustee expenses if no expenses were paid to any charity trustee during the period then cross this box
(otherwise compiete section 4b) X
Number of £
trustees
C4b Trustee expenses -
details
Transaction Balance
i amount (£} outstanding at
Nature of refationship Nature of transacHon period end (£}

C5 Transactions with trustees
and connacted persons

6 Other information During the year it was identified that unauthorised funds had been removed from the charity bank accounts
and cash from fundraising activities not banked. The majority of the cash was returned but there was £70
petty cash from last year that has never been returned. #t is noted as other in Section A3 payments,

O8CR Accounts 1st August 2024 to 31st July 2025 / Notes 3 Deceraber 2007
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Alehousewells Parent Council SC021834

Additional analysis (1)

Analysls of recelpts and payments

1 Donations
Expendable Perinanent
Unr:e:rtl::gted Resircted funds endowment endowment To!a:;.: ;ent Tﬂt::il;st
funds funds P P
to noarest £ to nearest £ to nearest 2 to nearestE ta nearest £ to nearest £
Pizza Box & Mr Whippy - 100
Sum up test payment - A Soper 1 1
Rotary Club 300 300 200
A Pirie - 100
Baborah Buchan 80 50
RackRoom S - 100
: Total 381 ’ " - _ Co- R 800
2 Grants
Unrestricted Restricted funds . Total current Total last
fineds nerknck neriad
to nearest £ tonearest £ to nearest£ to hearest £
Total 1 - - - - “
3 Gross recelpts from other charitable acfivities
Expendable Parmanent
Un;ﬁ:g:‘ed Restricted funds endewment endowment Totmefll;gem Tnt:r}i;‘::t
funds funds P P
to nearest£ to nearest £ to nearest £ to nearest£ to nearest£ to nearest £
Infarast on bank account 9 9 4
Total . L] . . j - . ] [ B 4
4 Payments relating directly to charitable actlvities
Expendable Permanent
Um:f:::teu Restricted funds endowment endowment To!aL;t(l,r;ent To;ali::‘st
funds funds P per
to nearestE to nearest£ to nearest £ {0 nearest £ to nearast£ to nearest £
Sports Day 214, 214
Christmas Panto and Gifts N 80
P7 Leavers Gifte 134 124 314
Equipmant 380 380 1,308
Excursions 120 120 -
Donations h 400
Slatlonary & Postage - 120
Equipment Rapair ] 180
Thank you ghit - 10
Courses 817 &7 u
Books 30 30|
Caolour run 64 64 -
Total 1,459 - “ i 4,469 2,422

OSCR Accounts 15t August 2024 to 31 sl July 2025additional notes (1) December 2007
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§C021834

Additional analysis {2)

§ Breakdown of unrestrictéd funds.

Maln Account

Total Total
unrestricted unirestricied
funds furds last
peried
Recelpts
Denaticns 351 Bt 600
Legacios -
Granls -
Recaipls from fundraising activities 6,615 6,615 5,136
Gross trading racealpts -
Inceme frem Investments otker than lard and buildings -
Rents from land & bulldings -
Gross receipts from othar charitable activities 9 9 4
Sub total 6,876 - - n 6,875 5,739
Receipts from asset & investment salas
Proceeds from sele of fixed assets R
Pracesds from sale of investments -
' Sub total - - . . R A
Total receipts | 6,876 | | T -] -1 5876 ] [ "~ 5,739]
Payments
Expenses for fundralsing activitlas 1,799 1,788 4,316
Gross trading payments - -
Investmeant managament costs - -
|Paymants relating directly to charitable activitias 1,459 1,469 2422
|Grants and donations . -
Governanca costs: - -
Audlt / Independent examination 37 37 £0
Preparation of annual accounts - .
Legal costs - .
Ofhar T 70 -
Sub total 3,365 | - - - 3,368 6,788
Payments relating to assef and investment
movemerits
Purchases of fixad assats .
Purchase of invastments -
Sub fotat - - - w - -
Tofal payments | 3,385] | =11 Al -1 3,365 | a.788 |
Net receipts / (payments) | 3810] | | -1 - 3510 | (1,049 |
Transfers to / {from) funds I H il 1 H . ] ]
Sutplus / (defici foryear |* 510 ] | =t - L - spiof| (o)

Nature and purpose of funds

The funds raised are used to purchasa itams for Alehousewells Primary Schoo! as requested by the school and as approved by the Alehousawalls Parent Council_

During the year it was Identified that unauthorised furds had baen remaved from the charity bank acceunts and cash from fundraising activities not banked, The majorily of
the cash was refurned but there was £70 petty cash from last year that has never been returned, It is noted as Other in the payment section above.

OSCR Accounts 1st August 2024 to 31st July 2025Additlonal notes (2)

Decambsr 2000
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NapE @ [ )
Scottish Charity Regulator

Independent examiner’s report on the accounts v .

Report to the ;Charltv name
trusteesimembers of ALEHOUSEWELLS PARENT COUNCIL

Rengtered Chaﬂty SCoz.] 834 e

number . o
On the accounts of the L ”[lofd start date ~ Peri d end date o
charity for the period ___Day . Month T oo_..Day . Month i Year
51 & August 31 July 2025
Set out on pages .1i6 27777777"77 T e T (rememberto |nc|ude the page R
! numbers of addmonal shaets)
Respective g cnarity's trustees are responsible for the preparation of the accounts in accordance

responsibilities of | i, the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
trustees and examiner . charities Accounts (Scotland) Regulations 2006 (as amended). The charity frustees
- consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
- does not apply. It is my responsibility to examine the accounts as required under section
: 44(1) (c) of the Act and to state whether partlcuiar matters have come to my attention.

Basis of independent My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
examiner’s statement . Raguiations. An examination includes a review of the accounting records kept by the
. charity and a comparison of the accounts prasented with those records. It also includes
. consideration of any unusual items or disclosures in the accounts and seeks
- explanations from the trustees concerning any such matters. The procedures undertaken
. do not provide all the evidence that would be required in an audit and, consequently, | do
: not express an audit opinion on the view given by the accounts.

Independent examiner’s : In the course of my examination, no matter has come to my attention [other than that
statement disclosed on the attached pageﬁ_)

- 1. which gives me reasonable cause to belisve that in any material respect the
requirements:
+  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and .
Regulation 4 of the 2006 Accounts Regulations, and :
-+ to prepare accounts which accord with the accounting records and comply with
: Regulation © of the 2006 Accounts Regulations

: have not been met, or

2, ich, i LOPINIOT, aﬂ""nfi‘an should be drawn in order to enable a proper
} i ¢ bereached. e
Signed: : . Date: 7*" March 2026

Name: | Louise McIntosh-Graham
Relevant professional

qualification(s) or body * ¢4t ered Management Accountant

{if any):
Address: : 15 Wellpark .
. Kemnay

’_j-AB51 5TL '

*Please delete the words in the brackets if they do nof apply. If the words do apply, set out those matters which have come to your attention on the
following page.
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‘Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of ] ) '
any items that the . 25 outllged in thelTrustees' Report, a number of irregular
examiner wishes to transactions were ldentified during the year. When the
disclogse Trustees raised these matters with the former Treasurer, it

pecame clear that the funds in question had not been used for
the benefit of the charity. The full amount for the current
yvear was subsequently repaid into the charity’s bank account
but there was £70 petty cash from last year which has not been
“accounted for.The Trustees have confirmed thalt they have
- reported the matter tec the appropriate authorities.

The Trustees have also implemented strengthened internal
controls to reduce the likelihood of a similar issue arising
“in the future,

All other income and expenditure have been reviewed and
verified.




