Minutes of the first  Annual General Meeting of Presence ministries. 
April 11th 2026. 
Present :
David Dyson, Sarah Baker, Virginia Baxter, David Baker and Malcolm Baxter 
The AGM was opened in prayer by David Dyson and Virginia Baxter extended a warm welcome to the meeting. 
As this is the first AGM meeting of Presence ministries, there were no minutes to be agreed or matters arising. 
Chairperson’s Report.
VB as the current chair reported that we had made a good start on setting up the Presence ministries charity, which began by regularly meeting at the Blend café on Dock Street on Saturdays mornings. After regular prayer and meeting in homes on Sunday evenings, we have had several formation meetings culminating in the offer of 9 Dock Street as a premises that we can operate from.
 At the present time we await the offer of a lease, but Elaine the Treasurer of the Gilfillan congregational  church has confirmed the elders and boards decision that we can use the 9 Dock Street premises, free of rental for one year to help us set up the charity and refurbish the venue. 
The charity was registered and accepted by OSCR  in 2025 and regular formation meetings began in January 2026. 
VB has previously circulated the Equal Opportunities and Safeguarding statements, the Business plan and Governance frameworks. Other policies for utilities, managing volunteers, Fire and Health and Safety procedures, lone working etc. will be created as we progress. 
Treasurers Report. 
David D our current Treasurer confirmed that the charity now has a business and charity account with the Co-op Bank. We have one transaction so far, which came from a donation from VB and MB  to pay for the website. 
DD summarised the financial position, that as yet we have no reliable funding stream, although SB and VB are looking at a variety of large and smaller funding streams going forward. 
Initial fundraising activities will be encouraging participation in the local Dundee Kiltwalk, a launch birthday party and musical evening and a Go Fund me online giving opportunity for start up costs. 
The meeting voted that Triple O accountancy Consultants will do our accounts examination.
It was suggested by VB that we may approach Megan Appleton as a book keeper for half a day per week, when we receive takings from the café service going forward. 


Project Fabric Team Report. 
MB , DD and DB gained access to 9 Dock Street and measured up and note was taken of utilities available in the space. They will liaise with Gilfillan board over fire exit, safety and removal of furniture left by previous tenants. 
Reverend Jack Brown is considering using the smaller shop next door for church use and it is proposed that our fire exit could be through no 10 Dock Street?  This will be confirmed at a later date. 
MB suggests that a second toilet is installed at  no 9 in the existing wash up area with access from a new corridor adjacent to the prayer room. The team will investigate the costings of changes to the plumbing, and  levelling and carpeting the floor . VB and MB have approached Magnet kitchen suppliers to measure the space  and to plan a café style servery and wash up area. 
Resolutions. 
The meeting proposed Femi of Triple O Accountancy Consultants as Independent Examiner going forward. This was proposed by David Baker and seconded by David Dyson. No further resolution were deemed necessary at this present time. 
Approval of the Strategic Plan 
VB reiterated to the meeting that the initial plan was to use the premises for three days as a community hub offering the café facility and 4 days as a ministry hub. She therefore suggested that we have two funding streams, one for community activities and one for Christian work split three and four. The meeting agreed to this as our starting point for the charity. 
OSCR resolutions .We are not submitting any changes to our Constitution to OSCR at this time. 
Election of Trustees 
VB resigned as a trustee and reappointed by the board. 
VB suggested that we ask Rene if she would like to serve on the board as a non-voting member  and MB will approach Dr Douglas Kennedy to consider being a trustee in the near future. 
Appointment of Board Officers. 
Virginia Baxter will continue to serve as Chair. 
Sarah Baker as Secretary 
David Dyson as Treasurer for the next six months, to be subsequently reviewed. 
The next AGM will be set as in the first week of June 2027, allowing for the accounts to be prepared. 
The meeting closed in prayer.

