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The Royal British Legion Scotland Club 
(Oldmeldrum& District)


Minutes of meeting – AGM Monday 26th January 2026
These minutes are taken under the auspices of GDPR. 
There was 31 people in attendance at the AGM.
Matters Arising -
The meeting was opened, and the chairman reflected on the past 12 months of what we have achieved from Nov 2024 – October 2025 both locally here in Oldmeldrum and nationally across the Royal British Legion Scotland.  
Oldmeldrum Branch
Membership has remained stable, with new members joining and some returning.
We’ve worked hard to be visible, welcoming and relevant, so the branch continues to feel open and accessible to the community.
Remembrance events were again well supported and delivered with the dignity they deserve. 
Investment was one of our biggest achievements in recent years – including this reporting period which has been the level of investment made in the building to secure its long term future. 
Funding Secured
We successfully secured significant external funding: 
· £250,000 from Social Investment Scotland, Split 50/50 between loan and grant
· £154,470 From Aberdeenshire Council
This external backing reflects confidence in the Branch, the club and the long-term viability of the building.
This was a major decision, but it was a deliberate investment to deal with long standing issues properly rather than continue with short term fixes.  
The achievement on the renovation work addressed legacy structural, safety, and compliance issues. Improved Usability and efficiency of the building made the club more attractive for members, community groups and hires.  And turned the building into a sustainable asset rather than a growing liability. 	
At Area Level we’ve stayed actively involved, attending meeting and maintaining good relationships with neighbouring branches.  
Benn has also taken on the roll as Area President. 
Oldmeldrum is now seen as a Branch that has stabilised and moved forward, and we’ve been happy to share our experience where useful. 
National Picture – Legion Scotland 
A lot has happened nationally this year, and its important members understand tge wider context. 
Finances at the end of the 2024-2025 Finance year;
· Closing balance: around £902,000
· Deficit of the year: £247,000
While clearly not ideal, this reflects historic pressures that the national change programme was designed to address. 
Review and change during the year;
· Head Office Audit was completed
· National Board of Trustees audit was completed
These have led to change in governance and how legion Scotland operates.
Saving Money
Real savings were delivered
· Moving away from printed magazines and going digital saved around £60,000 per year
· Holding National Conference in Banchory, using one of our own clubs saved up to £40,000
Area Reviews are now underway, startin with:
· Edinburgh
· Lothian
· Boarders
These are about improving clarity, consistency and support for branches.

Memberships and subscription
· Members subscriptions increased by £5 per year
· £20 of each membership now goes to Head Office to support national services.
There are roughly 20,000 members nationally, and improving retention remains a key focus. 
A fundraising strategy has now been signed off, with delivery starting in 2026.  This covers branding, PR, marketing, membership growth, a new website, gift aid, legacies and trusts. 
Gift Aid can generate an extra £5 per membership, and increasing uptake is one of the simplest ways members can help.
One of the issues identified nationally is the incorrect name such as “Royal British Legion” instead of “Legion Scotland” or “Royal British Legion Scotland”, which in some cases has meant money going to the wrong charity.   Getting the name right does matter. 
The Club and Community Use
Events have been key in increasing footfall, improving the Clubs reputation locally and generating essential increase.  The Club increasingly seen as a genuine community space. 
Over the years we’ve focused on a balance programme – Social events for members, family friendly activities, live music, and larger seasonal events that bring new people through the door.  
Our tasting events remain popular and reliable, particularly wine based evenings, 
Event Highlights
Wine Tasting events held March and October – Attendance March was 21 and attendance October was 11
Gin Tasting event held September – Attendance was 8
Whiskey Tasting event held November – Attendance was 20
Seasonal events held
Easter Weekend Lounge Opening in April
Remembrance Sunday in November
Live Music and entertainment through April to November
Family events with Summer Fun Day, Halloween Party, Christmas Children’s Party
Christmas and Hogmanay we held a bring a party to a party night in December with attendance of 104
Hogmanay Party with 139 in attendance both Adult/Children
Both Christmas and Hogmanay events were well supported and reinforced the club as a destination for major calendar dates.
Looking Ahead
Reducing Energy Costs following investment already made in the building, our next priority is reducing running costs, particularly electricity and disabled toilets.
We are activity looking at funding options for solar panels and battery storage, with the aim of:
· Lowering electricity bills
· Protecting against future energy price rises
· Improving sustainability
Licensing Review – Club to Pub
We are also reviewing the operating licence, specifically the process of moving from a club to a pub licence.
The reason for the is practical: 
· To allow anyone to attend events
· To remove restrictions on non member functions
· To make the venue easier to promote, hire, and use as a true community space
This would not change the Legions values or propose, but it would remove barriers that currently limit growth and income.  No decisions have been made yet – we are reviewing the process and implications before bringing anything formal back to members. 
Gratitude
Finally, I want to Thank everyone who’s contributed their time and effort over the past year – committee members, volunteers, staff and members.
Oldmeldrum Legion is in a far stronger position that it was, and while there’s still work to do we’re moving forward with confidence.
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