Lagwyne Hall  (SC002530)
AGM Meeting Minutes
Date:  Tuesday 11th February 2025
Time:  7pm

Attendees:  Melissa Ade (MA), Robert Brown (RB), Rory Clark Kennedy (RCK), Bryan Cockburn (BC), Andrew Metcalf (AM), Irene McCreath (IM), Jane Metcalf (JM), Mary Saunders (MS), Sylvia Sinclair (SS), Christine Whipp (CW).
1. Welcome and apologies:
RB welcomed everyone to the meeting and apologies were received from: Ben Ade (BA), Amy Clark Kennedy (ACK), Hugh Clark Kennedy (HCK), Judith Marsden (JM), Robert McTurk (RCK), Kath Martin, Emily Wall, Tom Wall and Grigor Watt (GW). 

2. Adoption of minutes:
RB read out the AGM minutes from February 2024. No matters arising.  RCK proposed to adopt the minutes, CW seconded the action.

3. Chairman’s report:
i) RB commented on the great success of this year’s Burns Supper.  Robert thanked the committee for all the organising, setting up and hosting of the Burns Supper on 17th January. It was a very enjoyable event and RB also thanked Robert and Louise McTurk for organising this year’s excellent entertainers and speakers.  Robert went on to thank MA for putting Carsphairn ‘on the map’ with regards to media and publicity.  
ii) RB gave a vote of thanks to ACK, RCK, BA and MA for all their dedicated work towards the daily running of the hall for another year.  In summary, “it is one of the best halls in the area!”

4. Treasurer’s report:
RCK provided a bank reconciliation and financial documents to the rest of the committee.
i) Total income of this year - £21,036.35 
Expenditure –   £20,492.39
ii) Bank balance sits at £8,736.38 on 10th February 2025.
iii) RCK went on to discuss the need for a new auditor – Suggestions of Bell Ogilviy in Castle Douglas to sign off the accounts.
iv) There have been more commercial bookings recently, which contributes to our income,  
however, our main expenditure continues to be the electricity and insurance costs.
v) Burns Supper raised £500.
vi) Property costs such exterior paint, service for heaters, etc.
vii) Annual costs going up - NFU insurance, cleaning, PAT testing, music licence, etc. 
viii)  Look into revenue funding – CREFL application in May?
ix) A note of thanks to CREFL for supporting the Lagwyne Hall once again.


5. Booking secretary:
On behalf of ACK, RCK gave an overview:
The hall remains to be busy, with a 6% increase in hours used overall and a significant increase by community groups.  ACK suggests that we increase the hall usage and increase the rates to hall users (corporate bookings). ACK looked into future alternative booking systems.  ACK also suggested looking into a more reliable method of recording actual usage of the hall (perhaps a QR code as the sheets are not reliable enough). It was agreed to increase the rate for corporate by £50.00 for the over 4 hours (review next meeting).
CW gave her vote of thanks on behalf of the SWI for the use of the hall.  MA also thanked the Lagwyne Hall Committee for the use of the hall for Bairn Banter on a Saturday morning. 
6. Election of office bearers:
i) Chair – SS proposed RB to continue the role and CW seconded the motion.
ii) Vice – RB proposed SS to continue, and MA seconded the motion.
iii) Treasurer – RB proposed RCK to continue, IM seconded the motion. 
iv) Secretary – CW proposed MA to continue the role and AM seconded the motion.
v) Booking secretary – RB proposed ACK to continue the role and MA seconded the motion.
vi) Property Inspector – RB proposed BA to continue the role AM seconded the motion.

Committee representatives going forward: 
BA – Heritage Centre
MA – Bairn Banter
RB – Carsphairn Show
BC – CCT/CCW
IM – Church 
JM – Craft group
SS – CCC and CREFL
CW – SWI
GW – CCW/CCT
   
7. AOB: 
I. Mary Saunders asked if the table in the lounge could be fixed.  
II. RB also mentioned that the drain cover at the back of the hall needs attention.  
III. MA also mentioned that the cleaning rates of pay would increase if the hall management would allow it.  It was agreed by all.

8. RB thanked everyone for their attendance and closed the meeting at 8.50pm.
