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Balintore & District Residents Group
Annual General Meeting 
Minutes 7p.m. 2nd July 2026, Scout Hut, Balintore

Group Committee Attendees: Linda MacDonald (Chair); Nicola Earnshaw (Treasurer); Coral Allan (Secretary); Jessie MacDonald; Alison Mackenzie; Clair Wallace; Kevin Kirk; John Friel; Evie Allan; Suzy Boardman TPO + 1 member of the public
	[bookmark: _Hlk96098517] Agenda Item
	Responsible

	1. Welcome 
Linda welcomed everyone to the Annual General Meeting (A.G.M) It was noted that the following documents were distributed via email prior to the meeting – Agenda, Chair and Treasurers Reports, 2025 AGM minute.
	
Noted

	2. Apologies; Dave Smith; Nicola Earnshaw

	Noted

	3. Approval of Minutes of Last meeting. 
	proposed by – Kevin Kirk    	Seconded by – Linda MacDonald
	
Noted


	4. Chairpersons Report
As attached appendix 1.  LM read out the report.  There were no comments received pertaining to the report. 

	
Noted

	5. Tenant Participation 
Clarification was given re the proposed continuation of the group as a tenants group with the Highland Council.  This status gives the group access to support from the area Tenant Participation Officer.  It was noted that the TPO payment has increased to approx. £500 which is because the HC no longer pay for the groups insurance.  

The group voted unanimously to continue as a Tenant Participation Group.  
Proposed by Linda MacDonald 		Seconded by Nicola Earnshaw. 

Secretary to submit required documentation to the HC to claim annual allowance.  

	






CA Notify TPO

	6. Treasurers Report
As attached report in appendix 2.  In NE absence, CA read out the report.
CA noted that the 2025-year end accounts were independently verified and approved by Mr D Kitchen. 

Accounts approved by the group.  
Proposed by Jessie MacDonald   Seconded by Linda MacDonald. 

	




CA submit to OSCR online

	7. Election of Management Committee. 
The existing committee stepped down.   Suzy Boardman (TPO) led the meeting to appoint the position of chairperson. N.B. the constitution of the BDRG requires a minimum of 6 full members are required on the Management Committee. A quorum of 4 members must be present at all meetings.  

The office bearer roles were proposed and seconded as follows:

Chairperson – Linda MacDonald	1st Clair Wallace	2nd  Alison MacKenzie
Treasurer – Nicola Earnshaw		1st Coral Allan	2nd  Linda MacDonald
Secretary – Coral Allan. 		1st Kevin Kirk 	2nd Linda MacDonald

	Ordinary Members elected to stay on as follows:  



Alison MacKenzie			
Clair Nichols				
Jessie MacDonald 			
Evie Allan				
John Friel				
Dave Smith				
Kevin Kirk				

	
Noted









CA Send contact forms to new committee members. 

Update op folder. 

	8. Date of Next Meeting – 
DONM – Agreed to meet 15th March 2027 at 7 pm.  Announce at least 14 days prior to the date. 

AOB – Ordinary meeting then followed. See separate minutes. 
	
Secretary



BDRG Chairperson Report
2025 Jan- Dec

During the financial year of 2025 (Jan – Dec) the BDRG has been active with community engagement through our programme of activity, social media platforms and website. 
In the first 6 months of 2025 the volunteer committee met regularly to respond to the needs of the Balintore and District residents. In May 2025 we held our AGM and welcomed new committee members Kevin Kirk, Dave Smith and John Freel. However, due to circumstances our group has not met in an official capacity since summer 2025, though we have continued to be active in the delivery of the youth programme and community engagement. 
During 2025 the retrofit programme for Highland Council housing stock continued in Balintore.  It officially started in August 2024. Up until November 2025 public 4 x meetings were held in the Scout Hut to gather feedback and concerns regarding the retrofit programme.  
We had set up a community engagement day during the summer, but it was the one day there was torrential rain and was called off for safety reasons.  
The BDRG also set up a feedback form for tenants who had been included in the retrofit programme.  There was a limited response to the feedback form, which was shared with our Tenant Participation Officer Suzy Boardman for action and response. In December 2025, a tenant started to gather feedback and concerns about unfinished works from tenants via a Facebook post.   
Activity has included the youth programme which employs 2 part time youth workers and 1 sessional worker.  
The youth team have been working with young people through a programme of activity, including cooking groups, music groups, sports sessions and youth clubs which supports young people and encourages social engagement to have fun and be themselves.  The youth team also delivered, with the support of volunteers, and Highland Council (hi-life Highland) Family learning team, the holiday playschemes during easter, summer and autumn holidays.  Bringing opportunities for young people and their families to access events within their community.  
Some of our young volunteers also had a stall selling their homemade toffee apples at the Bonfire night which was set up by the Seaboard Gala. 
Through the youth programme the Big Balti Bash returned for its 3rd.  The BBB is a, free to access, one day music event that is entirely led by young people with the support of the youth team and adult volunteers, to bring a family friendly fun filled event to the residents of the villages and further afield.  They set up a valentine ceilidh, however due to the lack of ticket sales the event was called off. 
The BDRG are members of Youth Highland which benefits the group through advice and guidance, signposting to funding streams and opportunities for young people.  In 2025 we hosted training days for the young volunteers and took about 8 young people to Belladrum music festival to volunteer and experience the festival with trusted adults.  Our resident band now named Catch 22 were again supported to attend on 1 day of the festival.  They were also supported by the youth team to perform in Portmahomack and at the Fisherfolk Festival in 2025. Some of our young people also took part in a gruelling sponsored walk, up Fyrish, to raise funds for the 2026 Belladrum event. And we took a group of young people to Brora Youth Room to be a part of a national consultation with young people from Alness, Golspie and Brora. 
Though we didn’t deliver a Santas Grotto, we loaned our gazebos to the Seaboard Gala Christmas, Bonfire Night and the Summer Gala. 
As a group we let out the Scout Hut to the public and organisations to generate income to cover our ever-increasing costs.  In addition, in the spirit of community engagement the Scout Hut has been used free of charge by the Citizens Advice Bureau, the Seaboard Gala and the Highland Council. 
Core costs continue to rise, however the Scout Hut was fortunate to receive solar panels through the retrofit programme which has significantly reduced our electricity costs. The BDRG do not receive any core funding from local authority.  We rely on project funding through 3rd sector organisations. Our lets have been steady though they do not generate enough income to cover core costs and general maintenance of the building.
Thanks go out to all of the volunteers who chip in and support the activities of the BDRG. Thanks also to the current youth team, Isla, Briony and Jamie.
[bookmark: _Hlk197503781]Treasurers Report 2025 Jan - Dec
See verified accounts (pg 5) for period Jan – Dec 2025. 
Due to continuous barriers and capacity, we have not yet set up electronic banking.  But we are working on it. 
The group are reliant on sourcing funding from third sector funders to enable community engagement and the Youth Work programme to continue. 
We do not receive any core funding from the Highland Council for our community engagement. 
In 2025 we received a total income of £29,293 which included donations, lets and successful funding applications.  There were many more funding applications that we were unsuccessful in. For example the HTSI application to bring back a lunch club for the community. 
	Date Received
	Type
	Source
	Income Value
	Spend Value
	Project

	07/05/2025
	Donation
	Highland Lottery
	 £           3.00 
	 
	General

	08/08/25
	Donation
	Highland lottery
	 £           6.00 
	 
	General

	04/11/2025
	Donation
	Highland Lottery
	 £           6.00 
	 
	General

	10/06/2025
	Donation
	Highland Lottery
	 £           7.50 
	 
	General

	03/09/2025
	Donation
	Highland Lottery
	 £           7.50 
	 
	General

	03/12/2025
	Donation
	Highland Lottery
	 £           7.50 
	 
	General

	09/07/2025
	Donation
	Highland Lottery
	 £           9.00 
	 
	General

	07/10/2025
	Donation
	Highland Lottery
	 £           9.00 
	 
	General

	25/04/2025
	Let
	Seaboard Cares 
	 £         12.00 
	 
	General

	05/02/2025
	Let
	SDS - Let
	 £         15.00 
	 
	General

	19/02/2025
	Let
	Skills Development - Let
	 £         15.00 
	 
	General

	31/03/2025
	Let
	Patience Party - Let
	 £         20.00 
	 
	General

	15/01/2025
	Let
	SDS - Let
	 £         30.00 
	 
	General

	26/09/2025
	Let
	HC - let
	 £         30.00 
	 
	General

	05/08/2025
	credit
	Landmark Lauren
	 £         40.00 
	 
	Youth

	17/02/2025
	Let
	Nigg Shandwick Friendship Group Feb/Mar
	 £         48.00 
	 
	General

	14/04/2025
	Let
	Nigg Shandwick Friendship Group Apr/May
	 £         48.00 
	 
	General

	29/01/2025
	Let
	Louise Johnstone - Let
	 £         50.00 
	 
	General

	30/04/2025
	Let
	Skills Development - Let
	 £         52.50 
	 
	General

	08/07/2025
	Let
	HC - Let
	 £         60.00 
	 
	General

	17/03/2025
	Let
	Flip the Coin Artreach - Let
	 £         90.00 
	 
	General

	27/06/2025
	Donation
	A Rhind -
	 £       100.00 
	 
	General

	06/11/2025
	Donation
	Farmer Jones Donation
	 £       107.00 
	 
	Babs Lunch

	27/05/2025
	Let
	Highland Council Tenant participation
	 £       270.00 
	 
	General

	21/03/2025
	Funding
	The Robertson Trust (yr 2)
	 £   1,000.00 
	 
	General

	10/10/2025
	Restricted 
	Union Tech - for playpark fence/Cllr Ross
	 £   3,750.00 
	 
	Restricted

	27/01/2025
	Donation
	Pitcalzean Farm 
	 £   5,000.00 
	 
	General

	21/03/2025
	Funding
	The Robertson Trust (yr 2)
	 £   8,500.00 
	 
	Youth

	23/07/2025
	Funding
	Highland Council - WFWBF Playscheme
	 £ 10,000.00 
	 
	Youth

	
	
	Total Income
	£ 29,293.00
	
	



The Roberston Trust funding is part of a 3-year funding stream and is unrestricted, which is why it was split between the general and youth fund. This was the 2nd year of 3. 
The Union Tech funding was paid into the BDRG account and held on behalf of Cllr Ross while works were undertaken to install a fence around the small playpark in Balintore.
Core expenses for the running of the Scout Hut include security maintenance, electricity, staff wages and internet connection. 
Staff wages are set in accordance with national living wage rates and amount to £24k per year.  In 2025 the BDRG were not liable to NI contributions. 
As a charity the group apply for exemption on water charges through Business Stream. In addition we are exempt from waste uplift charges through the Highland Council. 
We are part of the Youth Highland network and pay an annual membership fee.  This membership gives the youth element of our work access to free training and support on governance and safeguarding. 
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Balintore & District Residents Group Balance Sheet
Standard Financial Reporting Format
Financial Year 1t January - 315t December 2025
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Balintore & District Residents Group
Income + Expenditure
Financial Year 1st January - 31st December 2025

Budget £ Value
Income  General £10,715.00
Hi-life £0.70
Youth Resil & Playscheme £22,437.38
Infant Park £0.00
Lunchclub £307.11
Big Balti Bash £1,068.40
Kats 2nd Editions £0.00
Stanley Award £0.00
Total £34,528.59
Income
Expenditur« General £10,283.50
Hi-life £0.00
Youth Resil & Playscheme £34,374.26
Infant Park £0.00
Lunchclub £0.00
Big Balti Bash £1,645.07
Kats 2nd Editions £0.00
Stanley Award £0.00
Gala £0.00
Total

£46,302.83
Expenses
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