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	Reference and administration details


	Charity name
	
	Association of East Lothian Day Centres

	Other names charity is known by
	
	

	Registered charity number
	
	SC043130

	Charity’s principal address
	
	Your Address  C/O David Ferrier

	
	
	 19 Castle Avenue, Port Seton

	
	
	East Lothian

	
	
	
	PostcodeEH32 0EL


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	David Ferrier
	Chairman
	
	

	2
	Ken Wright
	Vice Chairman
	
	

	3
	James Wyllie 
	Treasurer
	
	

	4
	Ron Tinkler
	
	
	

	5
	Anne Browning
	
	
	

	6
	Morag McLeod
	
	
	

	7
	Elspeth Weir
	
	
	

	8
	Donald Grant
	
	
	

	9
	Joyce Surfleet
	
	
	

	10
	Jim Sutherland
	
	From 25.6.2024
	

	11
	Robert Grant 
	
	From 20.10.2024
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	NONE
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	The Charity is an incorporated association. It is governed by its constitution which was adopted on 17 May 2012. The association was granted charitable status by OSCR on 30 April 2012.


	Trustee recruitment and appointment
	The management committee, which meets on a bimonthly basis, are the charity’ trustees.
Membership of the management committee is open to individuals nominated by each of the nine Day Centres in East Lothian. Trustees are appointed at The Annual General Meeting which is held in the autumn each year. The Constitution requires that all meetings must have a quorum of a minimum of five-Day Centres in attendance and each Centre is entitled to one vote when considering each business matter.
The Trustees are responsible for the strategic direction and governance of the Association, whilst much of the day-to-day activities are delegated to selected trustees, convened for specific purposes.



	Objectives and activities


	Charitable purposes
	The objects for which the Association is established are the relief of those older people in need by reason of age, Ill-health, disability, financial or other disadvantage by assisting in the provision of day care.


	Summary of the main activities 
in relation to these objects
	The activities of the Association revolve around co-ordinating the services offered by all Day Centres in East Lothian with emphasis given to the adoption of best practice. The charity represents nine Day Centres in East Lothian. A comprehensive training programme is in place to develop and improve the standards of care and management of all Day Centres via staff and volunteers.
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	The Association of East Lothian Day Centres (AELDC) continues to provide Day Centre services for Older People in 9 areas throughout the communities of East Lothian. In addition to its Centre services each is supported to provide a Community Outreach provision to those who may also attend Day Centres but need additional support outside of their DC hours. A service can also be provided to those who do not wish to attend a DC but may need varied forms of support at home or in the community.

Both provisions ensure that carers/family members are given opportunities for respite, and this is vital in maintaining family life where our older people can feel safe, are adequately fed, can participate in various activities in the DC or out in their communities.

These are extremely vital services to all our users and families and is greatly valued.  

Throughout this financial year the activities have been maintained on a regular basis.

Regular AELDC Business Meetings have taken place, and our Annual General Meeting was held on 22/10/2024.

In addition, the AELDC have held meetings with East Lothian Health and Social Care Partnership where topics relating to finance, service delivery and identified issues that have an impact on the
long term objectives affecting the business relationship between both parties.

The AELDC ensures that it retains links with wider local and National organisations to ensure that they are fully informed of policy changes etc. that may affect the operation of our organisations. 
Change
Each Day Centre have since January 2024 operated based on contract agreements through a Procurement process. These contracts will operate over a six-year period.
Day Centre have been provided funding for their Community Outreach work via the Carer Act Fund. 

Finance
Procurement 
As indicated all Day Centres successfully achieved their contract for the six-year period and continue to undertake regular reporting arrangements to ensure that contracts are being adequately maintained.

AELDC Funding   

The H&SCP withdrew its funding for 2024/25, and the Association have been managing on its current budget. It will be necessary to re-evaluate how best to manage our various financial needs over the coming years to meet our Staff training requirements, our Human Resource support contract and any other operational costs.
service.

Developments

At this stage the ELC/H&SCP/IJB continue to consider the allocation of a budget for the formation of a Day Centre to cover Musselburgh and the surrounding area. 
Musselburgh and the surrounding towns.

A building has still to be identified.

This will be an open Procurement opportunity once ELC sign off the budget arrangements for 2024/25 and confirm the financial allocation for the DC.

It is unclear what this timescale will be.

Conclusion 

Despite the disappointments on the financial front the AELDC remains strong in its commitment to continue to provide its current services and where possible explore opportunities to expand their presence in each community. 

We are fully aware that the coming years bring new challenges but we believe that our strength is in working together as one unit in the best interests of our Older People.




	Financial review


	Brief statement of the charity’s policy on reserves
	 The Association’s trustees regularly review the level of reserves necessary to ensure that the organisation has sufficient funding to cover current and foreseeable financial commitments, fulfil its constitutional duties and to offset the impact of potential reductions in future funding.


	Details of any deficit
	None

	Donated facilities and services (if any)
	NIL
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	David Ferrier
	

	Full name(s)
	David Ferrier
	

	Position (e.g. Chair)
	Chairperson
	

	Date
	28.07.2025
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