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Admirality Gateway Charitable Trust
Trustees' Report For The Year Ended 31 December 2025

The trustoes pretent e report and the finamcal statements for Lhe year ended 11 Deoomber 2025,
Objectives and Acthvities

Alms and Objectives

The advancement of education by encouraging public engegernent in local history, capeclally in eonnection 19 tha former
Peterhesd Primon.

The advantoment of i1, cullure and RerEBEE wough the preservabon and maniensnce of the Peterhiesd Prison Museem
¥ tha lifetoat MUSEUM preserving and coOMMEmarting the work of the *Julia Park Barry” of Glasgow Lifeboat.

Finandal Review

Reserves Policy

Tl'l-lrmﬂtMerthmmmmmmﬁ“mmmm“mmw
for the unrestricted funds and consider that there are adeguate resourcss to allow the chanty to maintain its cerent
actraties o the foreseeable future, goen the cememetances m which € operabes.

The brustises” report was by the board of trustees and signed on s behalf by:

Mr Conrad Ritchee

Trrded
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Admirality Gateway Charitable Trust
Independent Examiner's Report to the Trustees of Admirality Gateway Chartable Trust
For The Year Ended 31 December 2025

1 regort to the trustees o0 my @xdmenation of U 3Coownts of Admirality Gateway Charitable Tret (the Tre=t) for the year
ended 11 December 2025,

Responsibilities and Basiz of Repart

&5 the chanty tustees you arg mespongible for the proparatos of the accounts 0 adtordance with the berms of the ChannEs
angd Trustee Ivestment (Sootiand) act 2005 and the Chantes Accounts (Scotland) Regulations 2006 (a3 amended ), The
chanty ruiees consider that the awds requirement of Regulation 10{1) {a] to (] of the 30046 Aoounts Reguiaticns does nok
apply. Tt i my responsdsliy (o cxpming the pocounts as reguired under section 44{1) (c] of the Act and to =2t whether
parthcular matters have come [0 ney attention.

My examinabon 5 camed out in aooodance with Requiaton 11 of the 2006 Accounts Regulations. An examinaton Inchsdes a
meverw of the accounting reoords kept by the chanty and a comparison of the accounts presented weth those records. [T alia
inchudes consderation of amy unussal ems o dedosures in the accownis, and secks esplanations fram the trusees
concremning amy such matters. The procedures undertakon da ot provide all the evidencs that would be recqured in pn s,
and eonaequently | do not evpress an sudit opiresn on the vies given by the scoounts.

Independent Examiner's Statement

Sunce the Chanty has propared 55 accounts on an accrualks bass and s fegesternd o Seatland your examiner must be &
member of a body listed in Begulation 11(J) of the Charities Aczounts (Sootland ) Regulstions J0046 (a5 amended). [ confem
that | am qualdied to undertake the cxamination becawse 1 am a member of The Assooation of Crarered Cerofied
Arceipntants, which |5 one of the [isted hodies.

In the course of my examinabon, ng matier has come to my attenton

= which ghves me reatonable cawse o believe that in sy matoral respect the reguirsments:
& to koep proouniing rocords In pooordance with Sactlon 44(1) {a) of the 2005 Act and Regulation 4 of the 2004

Acrounts Regulations
o o pregare afcounts whath accord with the acceunting redords and comgly with Ragulation B of the 2005

Acerunts Ragulatinng
e nol been micl, o

= o which, i my ppinegn, attenton should be drawn in order to enabie g proper understanging of the acoounts to be
reached.

Michae] Murray ADCA

Date

M Squared Acoountarts L
Hank Huss

Seafmrth Street

AlE] SE0



Admirality Gateway Charitable Trust
Statement of Financial Activiies
For The Year Ended 31 December 2025

2025 2024
Unrestricted Unnestricted
funds fundszs
Motes L 3
TNCOME AND ENDOWMENTS FROM:
Donabons and legacies 26,505 23,771
Other trading activitses k| 109,853 125,368
lrregstimsnls 5 63 4315
Dt 5 = 463
136, B52 154,037
CXPFENDITURE ON:
Fstaengy furids (74,761} [281,41E)
Chantabhy BOThTie:
Mumeum Costs (413,792} (150, GAG&)
Support Costs = {36, 858)
{488,553} {476, 562)
HET EXPENDITURE ({351,701) (122, 925)
NET MOVEMENT TN FUNDS (351,701)  (122.52%)
RECONCILIATION OF FUNDS:
Tatsl funds browgnt forwand 357,920 200,545
TOTAL FUNDS CARRIED FORWARD 13 16,2319 35?,?.‘.."0_

The notes on pages 6 ta 10 form part of these financisl statements,
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Admirality Gateway Charitable Trust
Statement of Financial Position
As At 31 December 2025

FIXED ASSETS
Tangible A=tz

CURRENT ASSETS
Siochks

Deabare
Cash at bank and in hand

Creditors: Amounts Faling Due Within One Year

MHET CURRENT ASSETS (LIADILTTIES)

TOTAL ASSITS LESS CURRENT LIART TTIFS

NET ASSETS

FUMDS OF THE CHARTTY
Unrestricted Funds

TOTAL FUNDS

On erall of 1

Hr Conrad REchss

5o foe

The notes on pages & to 10 farm part of these finangal statementa,

MHotes

10

11

13

2025 20Z4
Unrestricted  Total
funds Fumnd=s

L [

28T 330,587

J26, 754 530,557

7200
34,50 40,319
Jl 4 155

14,837 59,740

(345,372) (222,407)

{110,535} [162.687)

16,219 167,920

16,219 342510

165,219 367510

16219 367,920




Admirality Gateway Charitable Trust
Motes to the Financial Statements
For The Year Ended 31 December 2025

1. Genecral Information

Adrmirality Galoway Chartadde Trust s & chantable incorporsted organisston regestered with the Cffice of the Scottish Charity
Regulator (OSCR), registered charity number SCO4980]. The prinogpal address B Agmirality Gateway, South Road, Petorhaead,
Aberdeenshine, AR 27X,

2. Accounting Policies
L.1. Basis of Preparation of Financial Statements

The Binancial statements have been pregared in accordance with the Charities S0P {FRS 102) "Accounting and
Repiating by Chanties; Statement of Remommended Practice apobcable to charities preparing thelr accounts in
AcCoqance with the Finandial Reporting Standard apgiicable m the UK and Repubilic of Treland {FRS 102) {efTectnee 1
Jznuany 2019)°, Francal Reportng Standard 102 "The Finanoial Reporiing Standard dpphcable i the UK and Repusibs
of Irefand™, the Chanties and Trustees Investmant (Sootland) Act 2005 and the Charities Accounts ( Scotland)
Regulatons 2006

The charity is 5 Pubibs Banels Frtity a5 defined by FRS 102,
2.2, Fund Accounting
Um'{smctulI'und:-.nnh:mﬂhumﬁmwlthhﬂurl:akﬂﬂmuulmmﬂthnm:.

Restricted funds can only ba waed for parmculdr restricted purposes within the ohjects of the charity, Restrictions arise
when spdtified by the donor or when funds are raized for particubsr restricied PUIDIOSES.

Further explanaton of the nature and purpese of cach fund is induded in the notes to the financial staterments
L.3. Imcoming Resources

All Income ia recophesed In Lhe Staternens of Financlal Arnatics Snce tha charity hag entilement to the funds, it is
probable that Lhe income will be recelved and the amount can be measured refiably,

2.4, Resources Expended

Liabilties are recognned a5 cxpendilure & 5000 35 there is a legal or consliuctive obligation commiting the chasity ta
that cxponditure, it s probable that a ramder of economic bisnefes wil Bg reguared in setthement and the Srmount of
the abligation can be measured reflatdy, Cxpenditure it 3ccounted for on an docrusls basis and has been classifiss
uider headhngs that sggregale all cost rmwm:m-mzmmhmamnxedmm
headings they have peen sllocsted to achvites on a bawss consistent with the we of resourees.

L5, Tangible Fixed Az=ets and Depreciation
Tangible faed auiets are mepsured at cost bess Sccumulatod deprecaton and any accumulated Impasrment |osoes.

Depreciaton i provided at rates cabculated to write olf the cost ol the flxed disets, beas thesr estimated ressual vile,
evier their éxpeciond wsedul lives on the following bases:

Freehoid Nof depreciated
Mant & Machinery 15% Peducing Balance
Fistures & Httings 15% Reducing Ratance

6. Leasing and Hire Purchase Contracts

Rentals pasd under operating leasas ir!&mg:dtnmsutunutdmmal!ﬂhﬁﬁcsm:ﬂmghthm;m
the period of the leate.

L7T. Stecks and Work in Progreas

Focks are valued ot the lower of cost ang net realisable valus, after rruaking due allowance for phaolete and slow
L e Ll LTS5

IE Coch and Cash Equivalents

Canh and €358 equivalonts are basc linancial 3356ts and irclude cash i nand end depasits hedd at call with banks,
caher shart-term Righly hauid investments that Mature in A8 mare than three months from the date of acmguisition and
are readily cofreertible fo a known smount of cash with ignificant rsk of change in value, ant bank meerdrafio.

29, Taxabion

The CRAFLY w Fxempt from Lax as ol i85 income B chartable and appled fiar chartable purpouss.
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Admirality Gateway Charitable Trust
Notes to the Financial Statements {continued
For The Year Ended 31 December 2025

2.10. Penslons

The charitable company operstes a defined contribution pencion schame, Contributions payable to the charitable
COmpany’s penson scheme are charged o the Statement of Financial Activities in the ponod to which they relate.

1. Income from Other Trading Activities

2025 2024
Unrestricted Unrestricted
funds funds
E [
Muaum shop sies 1,590 38,588
Cafie Sabes 22,044 62,508
Admimasir B5. 315 228272
109,653 329,358
4. Investment Income
2025 2024
Unrestricted Unrestricted
funds funds
i L
Bank interesl receivable 53 415
Cither knterect recelvahble 1] -
B3 435
5. Dther Income
2025 2024
Unrestricted Unrestricted
Tunds fund=
L L
Rental and ather seoerie fom groperty - A8
f, Staif Costs
Slall cosis wore a5 follows:
2023 2024
E c
Wapes and salsrie 4% 0a3 150,650
Social securily oS 3,102 12.3%0
Ciher perslon Costs 1,033 & GED
53,224 267,890

Mo employess received employee benefits (excluding employer pension costs) for the reporting penod of fmore than £60,000
1, Awveraga Mumber of Employees
Averane number of employess during the year was: 4 [20324: 18]



Admirality Gateway Charitable Trust
Notes to the Financial Statements {continued)
For The Year Ended 31 December 2025

5. Tangible Assets

Cosl
&3 ot L January X035

AL 3t 31 December 2025
Depreciation
As at 1 January 2025

Provecded durshg tha period
Irmpairment losses

Az af 11 December 2025

Met Book Valua
As st 11 December 2025

Axat ) lnuany 2025

Curing the yoar a0 external valuation was underiaien on the progerty,

Land &
Property
Frehold Plant & Fixtures & Total
HMachinary Fittings
£ £ £ c
510,700 6.292 31,788 548,780
510,700 6,252 11,789 548,780
. 4,779 13,414 18,153
. I8 2,755 3,133
200,700 3 : 200,700
200,700 5,157 16,169 222,026
310, D00 1,115 15,619 126,754
510,700 1,513 18,374 430,587

loss of £200, 700 has been recognised in the year ended 11 December 2025.
If the foliowing Langible fixed assets had Been accounted for under historical co5t DCCEWANG rules, the amMoUnts would be

Cost

10. Debtors

Dua within one year
Trade destors
Other geblors

rétulting in o valuabion of £310,000. An empairment

Land &
Fréehold
E
510,700
T e —
2015 024
£ C
7,266
2025 2024
E [ 1
2,210 2,586
12,234 45313
Je 504 a8, 319
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Admirality Gateway Charitable Trust
MNotes to the Financial Statements (continued)
For The Year Ended 31 December 2025

1l. Creditors: Amounts Falling Dua Within Ona Year

Trage oredinrs
Ceher inans
Ciher credaors

12, Loans

An analysis of the matwity of loans i ghen below:

imm[.:tmgmuﬂmnnemn:nnm:

Onfwer lnans

13, Movement In Punds

Unrestricted funds
Concral;
Genersl pnrestricted Tood

Total funds

Unrestricted funds
Gonarad:
General unrpsincied fund

Total funds

2035 2024
[ 3 [
18,007 37,734
Y10, 844 17,000
4,7 g
345 372 2 A0T
I015 2034
L (3
J10,AL4 178,000
Asatl A= at J1
January
1015 Ircoma Expenditure 2025
L L L [ 3
367,920 136,852 {400,5%3) 16,219
167,920 136,852 (488,553 16,219
Asatl Ag at 31
lanuary December
2024 Income Expenditure 2024
[ [ L L
A0, By 154,037 (476, 563) 167,920
158037 [475,362) 367,920

450,845

14, Transactions with Trstees

Mone of thd Truttess receivs

during the CUFTERT year,

Dunmng T prévices year the follawi

or a relgted enbity:

Page 9
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Admirality Gateway Charitable Trust
Motes to the Financial Statements (continued)
For The Year Ended 31 December 2025

MHame of rustes Legal authority Remuneratlon  Penskon 2024
Contributions Total
E £ E
Governing
Mr Alswanper Geddes Sacument 35, 383 Al% 36, 8558
prowislan

Ko trusiee Fapenses have been inourmed.
15, Related Party Disclosunes
Trssea © Hacheg Eq iopnes tha Channy 314 (2024 - L100,000) dunng tha year ended 11 December 20045, Af the year ond,

the Balance due to C Ritchee Coq was £130, 314 (3024 - £100,000). Thes loan i repayable as and when surphes funds become:
avalahle and has no fieed terms of repayment,

Cowe Artractions Lid kbaned the Charty £150,3563 (2024 - [£9,000}, and the Charty tas repaid £18,833 (3004 - [ni) dunng
the yoar ended 31 Decomber 2025, A2 the yoor ond, the balance due to Cove Attrachons Lid was £180,530 (D004 - L40,000]),
This koan |5 repayable as and when surphus funds beeome avaslable and haa no fined terems of Peparyrment,
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Admirality Gateway Charitable Trust
Detalled Statement of Financial Activities
For The Year Ended 31 December 2025

INCOME AND ENDOWMENTS FROM:

Donations and legacies

Denanadng
Grants

Other trading acthvities

Mumrurm chop wiles
Cafa Saleg
Agmessions

Diepasit accownt iInborest
D Irilereat Bacajved

Fienfal and other income from property

EXPENDITURE OM:

Raising funds
Dpening stock
Purthases

Husewm shep purchases
Cafe purchases

Wages and salares
Sooizl secunty
Cmployersy pemions

Computer softwarne, [T contumabler sl musinbeneses

Clomng stock and work in progress
D o

Bank chargas

Late payment toe charpes

Charitable Actiwities:
Murewm Coste

Travel xpenses

Rates

Light s heat

Repasrs and manieranca
Cleaning

2025 2024
Total Total
fund= funds
£ L
256,935 10,611
- 4,140
26,936 23,711
1,570 3E,553
22,544 62,509
B5,31% J30.27F2
109,853 3D, 368
53 435
10
Gl 435
£53
453
136,852 354,037
(7 265 (12.5%7
(1,307)
[17E) {11,625)
(6,720} {19,519)
[49,083) {217.78%)
(3,102) {9,042)
(1,033} {4, 205)
(2,883} {%£.139)
- 1266
[3,133) {3,746}
[1.26&) {4,719
(22} .
(74,781} (2B1,418)
{283} (3.751)
{3,32&) (21,150}
{31,264) [24,535)
(6,176 [29.815)
(BEE) [1.%08)
CONTINUED
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Admirality Gateway Charitable Trust

Detailed Statement of Financial Activities {continued)

For The Year Ended 31 December 2025

Hire and leasing of plant, equipment and vehides
Insuranes

Pristing, postsge and ststianery

Adwertiting &nd marketng costs
Tedecommunscatong

Accountancy fees

Profesieonal fees

Mansgerment fees

Sundry cxpenses

Imspairment loss - tangibie atoets

Support Coata

Trustess' walares

Tricmsag' ]

Trusmes” pentions - defined contribution schemes

HET EXPFEMDITURE

Page 12

I:"L frh) {13,618)
(19,145) {16,371)
354 (650)
(7,992) (7,009)
{1,760) (2.367)
{1,830) [5.404)
(12,041) [1.368])
(112,471} -
(9,716)  (10,343)
(200,700)
(412,782)  (158,585)
o [33.07%)
. {1,308)
[a7%5)
. (36,658)
(488,553)  (476,962)
HM.?DLJ [122.92%)




