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Structure, Governance and Management  
Constitution  
The Charity is a Scottish Charitable Incorporated Organisation (a SCIO). It was 
registered in its current legal form on 4 June 2018. It has a two-tier structure consisting 
of the Members and the Board of Trustees.  
 
Appointment of trustees  
Trustees are appointed in accordance with the constitution.  
 
 
Objectives and Activities  
 
Charitable purposes  
 
• The provision of recreational facilities, or the organization of recreational activities, 
with the object of improving the conditions of life for the persons for whom the facilities 
or activities are primarily intended.  

• The advancement of environmental protection or improvement  
 
Activities 
  
Aden Community Allotments Association is an allotment site with 96 allotments 
situated in Mintlaw in the Northeast of Scotland. Money is raised for the benefit of the 
allotments, the members and for the wider local community.  
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Mini Plots  
 
The mini plots, introduced last year, have proved to be very popular. So much so, that 
we have increased their number. The desired aim of the mini plots, to address the 
issue of untidy plots, has not been totally successful. However, there has been a 
reduction in the number of untidy plots. Again, locker style sheds have been provided 
for the mini plot-holders. 
 
 
We have an excellent working relationship with the Landscape Services Team at 
Aden Park. The assisted us to repair the roadway within the confines of the 
allotments, and separately, carried out some works to allow us to repair the rabbit 
fencing that was mentioned earlier. 
 
 
Functions 
 
In spring we had a successful Meet ‘N Greet, where we enjoyed a soup and sweet 
lunch getting to meet our new plot holders. We had to put up the event shelter to 
protect from the blazing sunshine. Members and guests thoroughly enjoyed the event. 
 
 

 
 
 
 
In April,  represented the 
Allotments during the visit of HRH The Princess Royal to 
Aden Park. 
 
 
 
 
 
 

 
A highly successful Open Day was held in July. There were many visitors from the 
local community, as well as our members enjoying the facilities and events. With 
excellent weather and a big crowd, it has been the highlight of the year. 
 
 
 
To signal the end of the main growing season, we held our annual Jumper BBQ. This 
well attended event was to celebrate our achievements and to hand out trophies to the 
members with the best plots. 
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Donations and Grants Received  
 
Local company, MacDuff Shellfish, generously donated the cost of replacement pads 
for our two defibrillators. 
 
 
Product donations  
The local garden centre has donated a selection of vegetable seeds, to be distributed 
to plot-holders. 
 
 
Finances 
Our starting balance from the previous year was £2030.03.  

We added to that through the year with credits from the following: 

1. The Open Day  

2. Various smaller donations  

3. £100 from the local Masonic Lodge. 

We also spent money on: 

1. New plots were completed including water butts and roofing. £379.10 

2. Site maintenance of £429.29 which included Roller hire and rabbit fencing. 

 

Our annual yearly items 

1. Insurance £504.43 

2. Electricity £686.89 

3. Aberdeenshire Lease £282.00 

The Security of the premises was completed with the pole installation and a 

second padlock 

Total credits for the year came to £6936.58  

Total Debits for the year came to £5067.85 

Closing balance £3898.75 

 
 
 
Community plots and community shop 
 
We have two community plots one focuses on pre-school children. The second is 
worked by people who have mental health issues and focuses on building confidence, 
self-esteem and improving skills. They have benefitted greatly and are now ready to 
move on to their own plots and projects. A new group will be sought to take over this 
plot.  
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We didn’t operate the on-site shop this year. The main reasons were that not enough 
members used the facility, and that local garden centres were offering a bigger 
selection of goods. Garden centres were also selling the goods at the same price as 
us, so we didn’t have a price advantage. 
 
 
A recycle yard where useful items like slabs, wood and fencing is also available on 
site. 
 
 
Tools Project  
 
We believe having shared resources is the most sustainable way to support plot 
holders who may struggle to afford tools and to reduce our environmental footprint. A 
rotovator as well as power tools, barrows and garden equipment are available to 
borrow. However, training must be completed before using any of the power tools.  
 
The Future  
 
As mentioned in last year's report, we continually lack the support of the majority of 
the members in maintaining the site. The same few volunteers assist the committee 
members to carry out routine maintenance. 
 
 
We envisage a smooth hand over to a new committee and will do our best to make 
the transition as straight forward as possible.  
 
 
Approved by the Trustees and signed on their behalf by:  

 
Committee Member   
20th October 2025 
























