APPENDIX 1

Trustees' Annual Report for the period
Period start date Perod end date

Day Month Year Day Moenth Year
From 1 Apri 2024 To H March 2025

Office of the Scottish Charity Regulator

Charity name
Other names charity is known

by
Registered charity number

Charity's principal address

Support for Families
S4F

SC047770
clo Stirling Boys Club
36 St John Street
Stirling
Postcode FKS IEA

Names of the charity trustees on date of approval of Trustees’ Annual Report

Trustee name
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Name of person
Office (if any) by year  (or body) entitied to
appoint trustee (if any)
Chairperson David Black
Treasurer Catherine McColl
Secretary Jean Duncan

Margaret Hutchison
Anne McCormack
Shona Cullen



APPENDIX |

Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Structure, governance and management

Type of governing document Established as a charity in 1898 (SC034768). Then re-registered as a
Scoltish Charitable Incorporated Crganisation (SCIO) governed by its
constitution on 22 September 2017, all assets and liabilities transfemred to
the new SCIO charity.

Trustees meet no less than B times per year every 213 months.

Structure — Members, Ordinary and Junior.

Charity Trustees and Co-Opted charity Trustees are responsible for the
strategic direction, governance and managemant of the charity.

The day-to-day running of the charity is delegated ta Chief Officer whe
reports. to the managemeant committes.

Trustee recruitment and appointment  In accordance with the Charity's constitution Elected Charity Trustees
must ba nominated in writing by at least two Members. Such nominations
must contain confirmation from the nominee that they are willing to act as
an Elected Charity Trustee.

The Board may appoint office bearers for such term and upen such terms
and conditions as they think fit. Any officer bearer may be removed by the

Board at any time
The Principle Officer (CEQ) may serve on the board as a Co-opted
Trustee under clause 33.2

Charitable purposes The advancemeant of health and education, the provision of recreational

activities with the abject of impraving conditions of life for people impacted
by somecne else’s substance misuse within Stirling and the surrounding
local authority areas.

Summary of the main activities S4F exists to support families facing adversity, particularly those affected

in relation to these objects by a loved one's substance misuse. We focus on improving mental health,
wellbeing, and resilience through offering a mix of counselling services,
activity programmes, peer support groups, children's services and school
holiday initiatives, development cpportunities, crisis support, and tailored
interventions.
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Summiary of
the main
achievements
of the charity
during the
financial

period

Snapshot 2024/25

S4F directly supported 400 children, young people, adults, and kinship carers this year. Through
year-round activities, holiday programmes, hampers, gifis, counselling, peer support, and commaunity
events, we helped families facing poverty, frauma, and substance misuse to feel included, supported.,
and more resilient.

S4F continues o support diverse individuals, families, and communities facing adversity, This
includes children and young people aged 5+ affected by parental substance misuse, many carad for
by a single parent or placed in Kinship Care due to neglect or sbuse. We also support girls and young
women aged 12-24 disproportionately impacted by Adverse Childhood Experiences, requiring
targeted interventions to cope with trauma and progress to positive destinations. Adulis and kinship
carers struggling to keep families together during crises also receive support. These groups face
poverty, food, energy and housing insecurity, debt, complex frauma, child neglect’abuse, domestic
violence, offending behaviour and other challenges that undermine health, wellbeing, and resilience.

Key Services in 2024/25

We delivered year-round activities for children aged 5-15 impacied by parental substance misuse,
including weekly sessions offering positive play, themed learning, and 1-10-1 crisis support. Qur
Easter (2 weeks) and Summer (6 weeks) holiday programmes provided twice-weekly sessions (3
hours each) with art therapy, outdoor play, science expeariments, cooking, and so much more.

To address food insecurity, every child received healthy meals and snacks, with surplus food taken
home. Hampers with essentials and activity packs further supparted families.

We distributed hampers to disadvantaged families during summer and to 80 families in December,
containing food staples, todletries, wouchers, and activity packs. Christmas gifts reached 75 vulnerable
famibes through the Cash for Kids Mission Christmas Appeal and Sfirling Observer Give a Gifi
Appeal helping children feel included and supported. Our Christmas party walcomed maore than 100
individuals,

Our bespoke peer-to-peer and counselling programme for at-risk girls and young women aged 12-24
supported nearly 100 participants, helping them cope with traurma, build confidance, develop life
gkills, and strengthen social networks. A fortnightly activity group for teenage girts offered warkshops
in photography, crystals, art tharapy, quiz nights, and walk-and-talk sessions to reduce anxdiaty,
lonediness, and self-doubt.

We continued to provide support senvices and peer groups for adults and kinship carers, including
face-to-face sessions, advice, parenting support, and workshops on recognising and responding o
isswes such as bullying, assaull. and suicide ideation. While last year we logged 1,589 telephone
sUpport sessions, changes to our phone systam pravented accurate racording this year. Wa also ran
outings and events io help families build social networks and reduce isolation

Cverall, S4F directly supporied 400 pecple during the year. Alongside key community partners, we
remain committed to coordinated, community-wide support that improves the lves of local children,
adults, and families affected by adversity, including substance misuse,
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‘Financial review

Brief The Trustees aim to achieve and maintain threa months running costs (£28 647) as an appropriate
statement of  level of reserves o cover the timing differences between receipts and payments and for any

the charity's  unexpected items of expenditure.

policy on

Details of any As predicted in 2023/24 all deficits has now balanced out.
deficit

Donated The charity relies heavily upon volunteers io support and assist with the smooth running of its
facilities and  services. The Trustees have calculated at laast 1,888 hours of dedicated voluntary services was
services (if recaived during the financial year and take this opportunity to thank all volunteers who give freely of
any) their time to ensure the charity is able to deliver and axpand upon its sarvices
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S4F exists to support familias facing adversity, particularly those affected by a loved one's substance misuse. The
pecple, familkes, and communities that we support continue to be hit hard by the on-going costs of living crisis, During
the year, service users faced increased poverty, food insecurity, isolation, and personalfamily challenges that affected
their cverall health and wellbaing. Many found it almost impossible to provide for their family's dally needs, and families
faced constant discrimination and exclusion fram the community. Although poverty, inequality and deprivation are
deeply enfranched in the communities we support, we continue o strive (o provide a safe space in which these
vulnerable individuals and families can access the services they nead to breathe, build improved knowledge, skills,
coping strategies, self-confidence, and sccial’support networks, and be supported to make positive changes to their
lives that will improve their long-term health, wellbaing, and quality of iife.

Treasurers Statement

During the financial year 2024725 we secured funding totalling £187,755 (2023: £87,085) from a number of trusis,
foundations, and individuals to whom we are extremely grateful,

in addrtion to funding, the charity received £8,703 goods that enabled us to support many children and vulnerable
families by providing vital supplies to help individuals and families during the current cost of living crisis.

Throughout the year much consideration was given o hygiene poverty and the distribution of ilems such as shampoo,
tollet rolls, detergents, toothpaste, toothbrushes, in an effort to halp people who face the impossible decision of
whather 1o eat, haat their home, or keep clean,

Valunteers continue to contribute to the smooth running of the charity and its services, The trustees have calculated
that at least 1.886hrs of dedicated voluntary services were recaived during the financial year,

The Trustees would like o ake this opportunity to ance again thank all our funders, volunteers, and supporters for their
generous support of our work. Every bit of support truly makes a big difference to our small organisation and the
vulnerable people that we support.

The total expenditure for the financial year 1 April 2024 to 31 March 2025 was £139,380 with the highest expenditure
resulting from additional staff salaries and associated costs totalling £116,564 (2024: £100,683). All other
costs were similar o previous years and require no further explanation.
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The trustees declare that they have approved the trustees' report above.
Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (e.g. Chair) Chairperson [reasurer

Date 11/12/2025 11/12/2025
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Office of the Scottish Charity Regulator

Report to the

Independent examiner’s report on the accounts

trustees/members of Support for Families (SC047770)

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

independent examiner's
statement

Signed:
Name:

Relevant professional
gualification(s) or body
(if any):

Address:

SCo4a7770
Period start date Peniod end date
Day Month Year Day Month Year
to
1 April 2024 31 March 2025
Tio 12

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006. The charity trustees consider that the
audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It
is my responsibility to examine the accounts as required under section44(1) (c) of the
Act and fo state whether particular matters have come (o my attention.

My examination is camied out in accordance with Regulation 11 of the Charities
Accounts (Scotland) Regulations 2006. An examination includes a raview of the
accounting records kept by the charity and a comparison of the accounts presented with
these records. It also includes consideration of any unusual items or disclasures in the
accounts and seeks explanations from the trustees conceming any such matiers. The
procedures undertaken do not provide all the evidence that would be required in an awdit
and, consequently, | do not express an audit opinion on the accounts

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the
requirements:
to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and
o prepare accounts which accord with the accounting records and comply with
Reguiation 9 of the 2008 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached,

Date: 11 December 2025
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Receipts and payments accounts
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Section C Notes to the Accounts
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funds
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Addional analysis (£)
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