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REPORT OF THE VESTRY - YEAR ENDED 30th SEPTEMBER 2025
Structure and Governance
In accordance with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006, the Vestry reports to the congregation as follows:-

1.
St Andrew's Scottish Episcopal Church Innerleithen is a registered Scottish    
Charity. (SCO22359)  

2.
All it's affairs are governed by the Vestry committee

3.
It is a member of the Diocese of Edinburgh of the Scottish Episcopal Church 
and is in full communion with the Anglican Church.

4.
The superior authority is the Bishop of Edinburgh.

Appointment of Vestry Members
Vestry members are elected or appointed by AGM established by the constitution and under Canon law or the Scottish Episcopal Church. There is no formal induction programme but ongoing guidance is given to ensure that Vestry members are familiar with the Church's values, aims and responsibilities as the trustees of a charity.

Administrative Structure
It is the duty of the Vestry to manage the temporal affairs of the church and it's congregation with responsibility to keep the fabric and property of the church in good working order, and to look after the finances of the church.

Statement of Risk
The Vestry keeps under review the major risks to which the church is exposed.

Charitable Objectives and Activities
The church's prime activities include public worship in sacrament and prayer, Christian education, charitable work and fundraising for local, national and international needs.

Statement of the Vestry Members' Financial Responsibilities
The members of the Vestry must prepare annual financial statements which give sufficient detail to enable an understanding of the transactions of the church during any given financial year. They must keep records which show the current financial status at any time. This is to comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. They are also responsible for safeguarding the assets of the church and must take reasonable steps for the prevention and/or detection of fraud or other irregularities.

FINANCIAL SUMMARY

A bank balance of £10,548.32 exists at the end of this financial year, and we have achieved an annual surplus of £4,313.93 due to having very little expenditure - no stipend etc.   Our financial situation is healthier than at this point last year, but remains fairly precarious. 

Due to an overcharging by the electricity company in the previous period, we have had no electricity charges during this financial year. They will be resuming shortly (the overspend having now been used up).

We still have investments in the form of:-

The Scottish Episcopal Church Unit Trust which currently stands at £21,654.04. This has always been our 'last resort' fund and thankfully we have not had to 'dip into' it.

REVEIW of THE YEAR

We end this financial year still as a vacant charge. A huge amount of work was done by members of the Vestries of St Peter's Peebles and St Andrew's to compile profiles, put advertisments in place and all the other requirements for recruitment of a new Priest-In-Charge, but no candidates were forthcoming. Despite the obvious disappointment this brought, we continue to come together for worship and have been enjoying the variety of visiting priests we have been lucky enough to have in attendance. Our Lay Worship leader Robin Wilson continues to do a great job and there has also been regular contributions from members of the congregation. Combined with our monthly visits from Rev. Cedric Blakey  we are in good spirits all things considered!

We now wait to see what the next step will be.

Our congregation has increased slightly as we have welcomed new worshippers.

Wednesday mornings are still busy with 'Come and Play'. Having 'lost' a number of children who had reached nursery age, we were delighted to gain a new group of babies to swell the number again. We are also thrilled that, during holiday periods, many of our older children return to see us. As the only local group that continues during the school holidays we feel we are meeting a real need. 

As we prepare for Christmas, a congregation lunch has been arranged to which some old friends have been invited!

2026 will see a wedding at St Andrew's, the couple being from the Tweeddale church family rather than St Andrew's itself - but the first wedding for many years.
