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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The Trustees present their annual report and financial statements for the year ended 31 December 2025. The financial
statements have been prepared in accordance with the accounting policies set out in Note 1 to the financial statements and
comply with the General Assembly Regulations for Congregational Finance, the Charities and Trustee Investment (Scotland)
Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and “Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)”.

Objectives and activities

Aberdeen: Fountainhall Church of Scotland was formed from the union of four churches (formerly Holburn West, Midstocket,
Rubislaw and Queens’s Cross) on 1 June 2023. Tt has two places of worship known as Fountainhall Church at the Cross located

on Albyn Place and Fountainhali Church at the Stocket located on Harcourt Road. 1n addition, we have the Fountainhall Church
Centre located on Beaconsfield Place.

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists to glorify God and
to work for the advancement of Christ's Kingdom throughout the world. As a national Church, it acknowledges a distinctive
call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It
cooperates with other Churches in various ecumenical bodies in Scotland and beyond.

In common with other churches in the Church of Scotland, our mission is stated through the Five Marks of Mission:

To proclaim the Good News of the Kingdom
To teach, baptise and nurture new believers
To respond to human need by loving service

To seek 1o transform unjust structures of society, to challenge violence of every kind and pursue peace and
reconciliation

e To strive to safeguard the integrity of creation and sustain and renew the life of the earth

Achievements and performance

Fountainhall Church seeks to be at the heart of the community in the west end of Aberdeen: growing in faith and connecting the
community.

The church has an active congregation with over one hundred attending Sunday moming worship in each of the Sanctuaries. The
congregation meet for worship at 10.30am at both Fountainhall Church at the Cross and Fountainhall Church at the Stocket. United
services arc held in one of the Sanctuarics, several times a year, especially over the summer or Christmas weeks. Coffees and teas
are served after worship each Sunday moming to encourage congregational fellowship and welcome newcomers. Qur Sunday
morning services arc live streamed and recorded and available for all to watch via YouTube, with links available from our website
and Facebook page and regularly attracts over 100 views each week. Jubilate, an informal evening worship, is held on the first and
third Sunday of the month in early evening at the Church Centre and takes the form of a Café fellowship followed by informal
evening worship. Fountainhall Church is one of the few churches in Aberdeen that provides evening worship.

A good number of children attend Sunday moming worship, generally as part ofa Sunday Club which meets at the Stocket, However,
activities for young children are also provided at the Cross during morning worship so that there is provision for young children no
matter which church sanctuary they attend.

Fountainhall Church is very well supported by its members and the 64 current trustees who are ordained Elders forming the Kirk
Session. Many donate moncy, tiic and/or expertise to enable regular Christian worship on Sunday momings and evenings and to
support outreach activities (overscas/international charities, national charities or local charities for example as well as a range of
fellowship and interest groups) or to maintain the fabric of our buildings and spaces. Apart from the financial donations made by the
trustees of £79,584 to the church, a substantial number of hours of voluntary work from dedicated teams of people ensure that our
buildings are well-maintained, managed, and open to the community for a very wide range of activities — only some of which are
listed here.

e Church choir, through the leadership of the Musical Director, raised funds for Charlic House with a Community
Choir initiative open Lo any singer willing to be involved

» Coffee Shop at the Church Centre is operated by teams of volunteers on weekdays apart from the summer months,
and is open to the public

e  The Guild supports a range of charities as well as offering outreach to all with a variety of key speakers
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Parent and Toddler Groups (open to all)

Family Fun days on Saturday momings for church families and families from the local community
Musical Connections for people living with dementia and their supporters

Music at the Stocket raises funds for a variety of charities

Lively Minds for topical discussion regularly has over 80 people attending from the community
Games Groups

Coffec and Chat

Café Church on weekdays

Craft Groups

Craft Connections for people living with dementia and their supporters

Men’s Groups

Fellowship Groups

Pastoral support in the form of afternoon teas for the more vulnerable church members

The Supper Club: a partnership with Devana Church whereby we provide a hot meal once a month for those in
Aberdeen who are struggling economically (hosted in the Church Centre).

A new development in 2025 has been the exploration of becoming a possible hub for “Playlist for Life”. This will be taken forward
in 2026.

In 2025, Fountainhall Church has raised money for other charities in the sum of £13,061 (see note 20), with the following further
charities also supported:-

Music@the Stocket initiative

Instant Neighbour £575
Cairns Counselling £785
Sharing Cultures through Music (asylum seekers in Aberdeen) £850
Muscular Dystrophy — The Joseph Patrick Trust £282
AIMS (Aberdeen Independent Multiple Sclerosis) £425
UCAN £420
Fountainhall Church World Mission Fund

Dr. Grahams Homes UK £300
Mary’s Meals £500
Nkolokoti Church, Malawi £600
Vine Trust £150
Scottish Bible Socicty £150
Tearfund £75
Lepra £75
Camfed £75
DEC — Myanmar Earthquake £100
Red Cross Jamaica Hurricane £1,600

Fountainhall Church participated in Christian Aid week raising funds through a variety of activitics and has a close parmership with

local charitics such as Instant Neighbour for whom we encourage the congregation to donate food items and other essentials all year
round.

Our website provides a snapshot of “What’s on?” and serves to promote the activities of those who use our premises that we believe
appeal to most of the community. Our hire rates are at affordable levels. This is particularly the case for charitable groups, such as
Maggic’s, who hire the Sanctuary for a minimum cost for their fund-raising concerts. Many local groups external to the church. such
as choirs, orchestras, fitness groups, drama groups, etc. hire the premises and contribute to our income generation.

A License Agreement that was in place with Cognito at The Cross Café, an independent business, to operate the café within
Fountainhall Church at The Cross was in operation throughout 2025. As of February 2026, the License was assigned to a new business

— Café at The Cross. A partnership is also in place with the Queen’s Cross Nursery, also an independent business and these businesses
offer further income generation for the church, '

These wide-ranging groups and their associated activities enable us to be a vibrant church and a key focal point for the local
community.

Our church magazine, the Source, created by a team of writers and editors within the church three times per year, enables around
8,000 copies to be distributed by vohumteers to homes within our wide parish boundaries, offering a finther point of connection
between the local community and the church,
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Whilst it has been challenging to bring together four former churches into one united church following the union on 1% June 2023,
the identity of Fountainhall Church is taking shape. The Kirk Session (the Trustees) engage fully and actively in the decision-making
processcs to ensure that our church activities enable the promotion of the Christian faith, pastoral support, outreach locally, nationally
and internationally, and engage in fund-raising to support our community work and maintain our buildings. This requires reflection,
and robust and challenging conversations as we consider how best to move forward as Fountainhall Church and is an on-going
process.

However, as a church with a unitary constitution, the Kirk Session Teams are well established and have clarity around their
organisation. Any necessary approvals of their decision making are sought from the Kirk Session when required. We are very
fortunate to have dedicated individuals willing to carry out key roles required although challenges remain in filling some of the
convenor roles for teams.

QOur previous intention of seeking to find a new form of ministry in the City Centre, in partnership with Devana Church and in

accordance with the Presbytery Plan has not materialised - mainly becanse of no available grant to create a new role. We continue
to look at other opportunitics for city entre initiatives

Financial review

The year ended 31 December 2025 resulted in a net income position of surplus £97.312 (2024 - £7.452).

The Church’s principal source of general fund income, being offerings, donations and legacies, amounted to £290,719 (2024 -
£318,518). This figure includes Gift Aid on offerings in the period amounted to £36,658 (2024 - £46.662). Total income
amounted to £810,119 (2024 - £798,071).

Ordinary expenditure in the year was £730,383 (2024 - £812,056).

The total funds carried forward at the end of year, Endowment; Restricted and unrestricted amounted to £2,524,613 (2024
£2,427,301).

The Title Deeds of the church buildings and tennis court historically known as Holburn West Church were held by the local
congregation but were not recognised on the balance sheet of the former Holburn West Church. A determination was made by
the General Trustees in June 2023 under which the free proceeds of the sale of Holburn West Church and tennis court shall be
credited to the benefit of the congregation in the Consolidated Fabric Fund of the Church of Scotland. As a result, the church
buildings and tennis court were not incorporated into the financial statements of Aberdeen: Fountainhall Church as part of the

fumds introduced on Union and were therefore not recognised on the balance sheet of the Church as no economic benefit would
flow to the congregation.

The Church also owns the church building historically known as Queen’s Cross Church. The Trustees consider that it is not
possible to ascertain the historical cost of the Church from 1881 and the amount is not deemed material given the length of time
since the building was erected. The Church does not therefore recognise this building on its balance sheet and also records it as
a Heritage Asset as the trustees believe it meets the SORP criteria. Expenditure which, in the Trustees’ view, is required to
preserve or clearly prevent further deterioration of the building is recognised in the SOFA when it is incurred.

The title to the church building known as Fountainhall Church at The Stocket and the title to the Fountainhall Church Centre are
vested in the General Trustees of the Church of Scotland.

The title to the Manse at 182 Midstocket Road has Title Number ABN99694 and the title is in the names of the Ministers,
Session Clerks and Treasurer for the time being of the congregation as Trustees for the said congregation.

The title to the Manse at 31 Cranford Road is recorded in the Register of Sasines and the title is in the names of the Session
Clerks for the time being of the congregation as Trustees for the said congregation.

In February 2026 the Kirk Session agreed to amend the titles of the former Queens Cross Church and the two manses by the
introduction of an Assembly Control Clause to the title deeds.

During 2024, Holburn West Church and two manses were sold, being the former Queens Cross Manse and the former Rubislaw
Manse. During 2025, the Rubislaw Church building was sold.

Invesiment policy and performance
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Fixed asset investments are stated at market value at the Balance Sheet date. Unrealised gains and losses represent the difference
between the market value at the beginning and end of the financial year or, if purchased in the year, the difference between cost
and market value at the end of the year. Realised gains and losses represent the difference between the proceeds on disposal
and the market value at the start of the year or cost if purchased in the year. At the year end, the market value of investments
held was £261,685 (2024 £244,109), and the original cost was £126,813. During the ycar dividends of £5,290 (2024 £5,149)
were received.

Risk management and future plans

The Trustees have assessed the major risks to which the charity is exposed, in particular those relating to finances, and have
put plans in place to mitigate exposure to the major risks.

With an ageing congregation both nationally and locally within the Church of Scotland, the ability to continue to raise sufficient
funds from available resources, in order to meet both local needs and to contribute to the overall work of the national Church,
is important. In line with guidance from the Church of Scotland, the congregation will again in 2026 be made fully aware of
the importance of Stewardship and the needs of the charity. In addition, the Church will continue to make its buildings available
to other groups both as a form of outreach and as a source of raising funds.

There is no immediate financial risk for Fountainhall Church. However, the financial viability of Fountainhall Church will be
very dependent on maintaining active, vibrant community connections and seeking further opportunities for income generation.
During 2025, our Church roll reduced by 36 — 30 of these because members had died. Never-the-less, the current Kirk Session
number 64, who willingly use their talents, make active contributions as Trustees and provide a good number to support the
collective responsibility of Fountainhall Church. Like many churches and the Church of Scotland broadly, the demographics
of our membership and the Kirk Session is not a long-term sustainable one with many members being over 70 years of age.
The long-term survival of Fountainhall Church will be dependent on having very creative approaches to church and its
connections within the community. This is a challenge for all and will be a clear focus for us in the short and longer term.

Work is underway in the creation of a five-year Action Plan that brings together the vision of our congregation for its mission,
worship, life and service taking account of our present position, capacity and finances. The Action Plan sets out aims/objectives. a
timescale for achievement, and will cncourage annual progress reviews with traffic light indicator of status of progress, in respect
of all aspects of our church life. Some key objectives planned include:

¢ Offer more opportunities for prayer, worship and reflection tailored to different age groups by 2027
Explore ecumenical opportunities to share in worship and Christian witness by 2028
Support and strengthen groups supporting people living with dementia throngh musical connections, craft
connections and Playlist for Life in 2026

* Develop a pathway for offering opportunities to young teens taking account of their needs and interests
and taking our cues from them by 2028

¢ Further explore with Devana shared ministry and outreach opportunities such as the Supper Club to help
those in need, support of Instant Neighbour, Worship in the Park etc. in the next 2 years

e  Encourage Cafe Philosophie Youth Club over the next 2 years

e  Assist in financing the mission of the congregation: the lettings income is a significant element of our

finances

Review expenditure to seek reductions —as an ongoing concern of the management of the church

Carry out the planned Stewardship Campaign by March 2026,

Eliminate the deficit within 5 years, aiming to half it within 3 years.

Examine the use of each building and, where the opportunity exists or can be made to exist, repurpose any

or all of them to better serve our ministry to the community and beyond — within the next 2 years

Non-financial risk management such as Health and Safety, food hygiene, fire prevention are regularly reviewed by the Property
Team and other appropriate groups.

Reserves policy

The Trustees have considered the reserves required and have taken into account current and future liabilities. It is the Trustees’
policy to hold reserves of approximately six months expenditure including designated funds. Thisis the expected time it would
take the Kirk Session to adjust to falling income and or increased costs and conduct a fundraising stewardship campaign. At
the year end the Church held unrestricted funds of approximately £1.554m which is well in excess of reserve requirements.

The Church also held approximately £971k of endowment and restricted funds which have been provided for the purposes
specified in Note 13.
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Structure, governance and management

The congregation is a registered charity, number SC002019 and is administered in accordance with the terms of the Deced of
Constitution and is subject to the Acts and Regulations of the General Assembly of the Church of Scotland.

Members of the Kirk Session are the charity trustees. The Kirk Session members are the elders of the Church and are chosen
from those members of the Church who are considered to have the appropriate gifts and skills. There is in place a Moderator
of the Kirk Session and the Moderator and the other minister in the ministry team are members of the Kirk Session. Certain
responsibilities are delegated by the Kirk Session to the Property, Finance, Worship and Spiritual Nourishment, Lettings,
Family Ministry, Eco, Pastoral, Outreach, Communications, IT and Safeguarding Teams as appropriate. The group members
possess a vast array of knowledge and experience and the Trustees delegate day to day management of the Charity to these
groups and individuals and take advice from them. The Kirk Session, which meets six times a year, is responsible for both the
spiritual and temporal affairs of the Church.

Office Bearers:
& Ministers,
- SessionClerks,
|~ freasurer

Kirk Session [ Fouritainhall

=Kirk Session -« - Church =
Teams  Organisation

" Congregation
Membersand
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REFERENCE AND ADMINISTRATIVE INFORMATION

FOR THE YEAR ENDED 31 DECEMBER 2025

Charity name: Aberdeen: Fountainhall Church of Scotland
Congregation number: 311909
Charity registration number: SC002019
Operational address: The Church Office
Fountainhall Church at the Cross
Albyn Place
Aberdeen
AB10 1YN
Trustees

Fountainhall Church Elders / Trustees who have served since 1 January 2025 to the date of approval of these financial statements

are as follows:

Kirk Session
Paul Adderton Yvonne Bain Elma Beattie
Ciorstan Blake Douglas Boyd (to 29* June 2025) Pat Boyd (to 29™ Jun 2025)
Wendy Bradford Alan Brown Janette Brown
Janet Byth Myra Calder Robin Cameron
Doris Campbell Mairianna Chrystal Raymond Clark
Mary Crawford Douglas Crombie (to 26 March 2025) | Alan Denison
Margaret Denison Ruth Duncan Rev Duncan Eddie
FFiona Eost Sheona Farquhar Edna Findlay
Kymme Fraser (to 7 April 2025) Fiona Gerrie (to 25" November 2025) | Martin Greig

Isabel Jackson

Joyce Johnson (to 13 May 2025)

Gloria Kochman

Mike Leys Hilary Macandrew Gillian McArthur
Ian McArthur Derrick McClure (o 24™ June 2026) Eunice McConnach
Andrew McCreath (to 26 March 2025) | Gavin McEwen L.orma McIntosh
Moira Maclver Alistair McKinlay Janice McKinlay
Alison McLeod Dorothy Masson Pamela Michie
Patricia Minett Catherine Morgan Richard Morrison
Margaret Parkinson Allan Patcrson Anne Paterson
Miles Paterson Sanders Paterson Gillian Redman
Marjory Reid (to 29® April 2026) Tom Reid James Repper
Ruby Repper Derek Rettie Ewen Ritchie
Mhairi Shewan Alan Sinclair Hazel Sinclair
Sheila Smith James Steel Elizabcth Sunnuck
Jennifer Tait Peter Tait Sheila Tuckwood
Richard Wallis (to 14 March 2025) Verna Ward Rev Tanva Webster
Patricia Whyte (to 24™ June 2026) Ann Wilson Margaret Yule
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TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

Principal office-bearers (all of whom are Trustees)

Reverend Duncan Eddie Minister
Reverend Tanya Webster Minister
Yvonne Bain Session Clerk
Alison McLeod Session Clerk
Ketth Douglas Treasurer
Statutory Auditor

The Grant Considine Partnership, Statutory Auditors and Chartered Accountants, 46 High Street Banchory AB31 5SR
Bankers

Bank of Scotland ple, Queen’s Cross Branch, 39 Albyn Place, Aberdeen, AB10 1YN

Trustees” responsibilities in relation to the financial statements

The charity trustecs are responsible for preparing a Trustees’ annual report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the charity trustees to prepare financial statements for each year which
show a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, of the
charity for that year. In preparing the financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;
e observe the method and principles in the applicable Charities SORP;
e make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards and statements of recommended practice have been followed, subject
to any departures disclosed in the financial statements;

*  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in operational existence.

The Trustees are responsible for kecping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial information on the congregation’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ
from legislation in other jurisdictions.

Approved by the Trustees and signed on their behalf, o
‘ﬁ"’o“' L. & e, AM%VL@ V4

Yvonne Bain Alison McLeod
Session Clerk Session Clerk

e ‘Lw\ %\ L\ Dae: 1) \ 45\ L
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF
ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

FOR THE YEAR ENDED 31 DECEMBER 2025

Opinion

We have audited the financial statements of Aberdeen: Fountainhall Church of Scotland (the charity’) for the year ended 31
December 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:
e givea true and fair view of the state of the charity’s affairs as at 31 December 2025 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Charities and Trustee Investment (Scotland) Act 2005
and regulation 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard and we have fulfilled our other cthical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report 1o you
where:
* the trustees’ use of the going concem basis of accounting in the preparation of the financial statements is not
appropriate; or
* thetrustees have notdisclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the charity’s ability to continue to adopt the going concem basis of accounting for a period of at least
twelve months from the date when the financial statements are authorised for issue.

Other information

The other information comprises the information included in the annual report other than the financial statements and our
auditor’s report thereon. The Trustees are responsible for the other information contained within the annual report. Our opinion
on the financial statements docs not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF
ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND (continued)

Matters on which we are required to report by exception
In light of the knowledge and understanding of the charity and its environment obtained in the course of the andit, we have not
identified material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters in relation to which the Charities and Trustees Investment
(Scotland) and the Charities Accounts (Scotland) Regulations 2006 requires us to report to you if, in our opinion:

e adequate and proper accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns: or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies' exemptions in preparing the Trustees' report and from the requirement to
prepare a stratcgic report.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error. In preparing the financial statements, the Trustees are responsible for assessing the charity”s ability to continue
as a going concern, disclosing, as applicable, matters related to going concem and using the going concern basis of accounting
unless the Trustees cither intend to liquidate the charity or to ccase operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and
report in accordance with the Acts and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance but is not a guarantee that an andit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial slatements.

Irregularities including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of detecting irregularities, including fraud are detailed
below.

We assessed the susceptibility of the charity’s financial statements to material misstatement and how fraud might occur,
including through discussions with the Trustees, discussions within our audit tcam planning meeting, updating our record of
internal controls and ensuring these controls operated as intended. We evaluated possible incentives and opportunities for
fraudulent manipulation of the financial statements.

We identified laws and regulations that are of significance in the context of the charity by discussions with trustecs and by
updating our understanding of the sector in which the charity operates. Laws and regulations of direct significant in the context
of the charity include Charities and Trustee Investment (Scotland) Act 2005 and the Charities SORP (FRS 102) 2019.
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF
ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND (continued)

We assessed the susceptibility of the financial statements, including fraud, and considered the fraud risks to be management
override of controls and revenue recognition in respect of investment income. Our tests included, but were not limited to:

* Agreement of the financial statements disclosure to underlying supporting documentation, review of correspondence
and enquiries of management and those charged with governance.

* Enquiry of management, those charged with governance and the entity’s external legal advisors around actual and
potential litigation and claims.

* Reviewing minutes of mectings of management and those charged with governance.

* Reviewing financial statement calculations disclosures and discussing the applicability of those disclosures with
relevant finance staff, the appropriateness of accounting policies as they have been applied in respect of recognition
of grant funding income at the balance sheet date.

®  Auditing the risk of management override of controls, including through testing manual accounting entries and other
adjustments for appropriateness and evaluating the rationale of significant transactions outside the normal course of
business.

Our audit procedures were designed to respond to the risk of material misstatements in the financial statements, recognising
that the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting a misstatement resulting
from error, cven though we have properly planned and performed our audit in accordance with auditing standards. There arc
inherent limitations in the audit procedures performed as fraud can involve intentional concealment, collusion,
misrepresentation, intentional omission, or the override of internal controls which can increase the risk of non-detection.

A further descripion of our responsibilities is available on the Financial Reporting Council’s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charity’s trustees as a body in accordance with Regulation 10 of the Charities Accounts
(Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the charity’s members those matters
we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charity and the charity”s trustees as a body, for our audit work, for
this report, or for the opinions we have formed.

Gillian R Nicolson CA (Senior Statutory Auditor)
for and on behalf of The Grant Considine Partnership

Statutory Auditors and Chartered Accountants
46 High Street Banchory AB31 5SR

27/08/2026

Grant Considine is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor of a
company under section 1212 of the Companies Act 2006,
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

BALANCE SHEET

AS AT 31 DECEMBER 2025

Note

Fixed assets:
Tangible assets
Heritage assets
Investments

-

Total fixed assets

Current assets:

Debtors 11
Cash at bank and on hand

Total current assets

Liabilities:
Creditors due within one year 12

Net current assets

Total assets less current zbilities
Creditors after more than one year

Net assets

The funds of the charity:

Endowment funds 13
Restricted funds 13
Unrestricted funds 13
Total charity funds

@

i
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Yvonne Bain Alison McLeod

Session Clerk

Date: Cl:l\ %\ =

Session Clerk

Da: ) %) Ly,

14

Total Total
2025 2024
£ £

889,926 891,567

261.685 244.109

L11.611 _1.135676

113,113 66,351
1279261 65.091

1,392374 1,331,442

(19372) _(39.817)
1372982 _ 1.291.625
2,524,613 2,427,301

2524613 _2.427.301

498,141 495500
472454 470304
1.554.018 _1.461.497

2524613 2427301

L. and signed on their behalf by:
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025

Note
Net cash used in operating activities 19
Cash flows from investing activities
Interest and dividends 4
Acquisition of fixed assets

Acquisition of investments

Proceeds from sale of fixed assets

Proceeds from sale of investments

Net cash provided by investing activities

Cash flows from financing activities

Advanced

Repayment of borrowings

Net cash provided by financing activities
Change in cash and cash equivalents in the year
Bank and cash equivalents brought forward

Bank and cash equivalents carried forward

15

Total Total
2025 2024
£ £

(41.024) (144.297)

55.194 54,739

- 470,000

55.194 524.739

- _(142.662)

- 142.662

14,160 237.780
1.265.091 _ 1.027.311
_1279261 _1.265.091



ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

NOTES AND ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 DECEMBER 2025

Statutory Information

Aberdeen: Fountainhall Church of Scotland is a Scottish Unincorporated Charity and is registered in Scotland. The charity's
registered number and principal address can be found in the Reference and Administration Details section of the Report of the
Trustees.

1

Accounting policies

The principal accounting policies, which have been applied consistently in the current and preceding year in dealing with
items which are considered material to the financial statements, are set out below.

@

®

(©)

Accounting convention

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the charity's constitution, the Charities and Trustee Investment (Scotland) Act 2005, the Charities
Accounts (Scotland) Regulations 2006 (as amended) and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Treland (FRS 102) (cffective 1 January 2019)”. The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to adopt
the going concem basis of accounting in preparing the financial statements.

Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s)
of income have been met, it is probable that the income will be received and the amount can be measured reliably.

Donated professional services and donated facilities are recognised as income when the charity has control over the
item, any conditions associated with the donated item have been met, the receipt of economic benefit from the use by
the charity of the item is probable and that economic benefit can be measured reliably. Inaccordance with the Charitics
SORP (FRS102) the general volunteer time of congregation members is not recognised.

On receipt, donated professional services and donated facilities arc recognised on the basis of the value of the gift to
the charity which is the amount the charity would have been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then recognised as expenditure in the year of receipt.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity;
this is normally upon notification of the interest paid or payable by the bank.

Investment Income is included when receivable.

Gift aid receivable is included in income when there is a valid declaration from the donor. Any gift aid amount

recovered on a donation is considered to be part of that gift and is treated as an addition to the same fund as the initial
donation.

16



ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND
NOTES AND ACCOUNTING POLICIES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025
1. Accounting policies (continued)

(d) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the obligation can be measured reliably. Expenditure can
be classified under the following activity headings:

*  Costs of raising funds comprise the direct costs associated with fundraising.

* Expenditure on charitable activities includes all other costs associated with the running of the charity to further
its purposes and associated support costs.

Expenditure includes VAT which cannot be recovered and is recorded as part of the expenditure to which it relates.

(¢) Fund accounting
Funds are classified as either restricted funds or unrestricted funds, defined as follows:

* Restricted funds are funds subject to specific requirements as to their use which may be declared by the donor or
with their authority or created through legal processes, but still within the wider objects of the charity.

¢ Unrestricted funds are expendablc at the discretion of the Trustees in furtherance of the objects of the charity. If
parts of the unrestricted funds are earmarked at the discretion of the Trustees for a particular purpose, they are
designated as a separate fand. The designation has an administrative purpose only and does not legally restrict
the Trustees” discretion to apply the fund.

(f) Tangible fixed assets

The Trustees of the Church held the title to the church buildings historically known as Holburn West Church and
tennis court. Following a determination made by the General Trustees in June 2023, under which the free proceeds of
the sale of Holbumn West Church and tennis court shall be credited to the benefit of the congregation in the
Consolidated Fabric Fund of the Church of Scotland, the church buildings and tennis court were not included in the
financial statements of the former Holburn West Church and were not incorporated into the financial statements of
Aberdeen: Fountainhall Church as part of the funds introduced on Union as no cconomic benefit would flow to the
congregation.

The title to the church building known as Fountainhall Church at The Stocket and the title to the Fountainhall Church Centre
are vested in the General Trustees of the Church of Scotland.

The title to the Manse at 182 Midstocket Road has Title Number ABN99694 and the title is in the names of the Ministers,
Session Clerks and Treasurer for the time being of the congregation as Trustees for the said congregation.

The title to the Manse at 31 Cranford Road is recorded in the Register of Sasines and the title is in the names of the Session
Clerks for the time being of the congregation as Trustees for the said congregation.

The manses are included in the balance sheet at a value estimated by the Trustees based on current market conditions.

During 2024, Holburn West Church and two manses were sold, being the former Queens Cross Manse and the former
Rubislaw Manse. During 2025, the Rubislaw Church building was sold.

The Church of Scotland General Trustees continue to carry out an ongoing exercise nationally to review all Church
property titles in order that the position can be clarified and all Church property be included within the relevant
financial statements at a value which is subject to discussion with the Office of the Scottish Charity Regulator. The
financial statements do not include any adjustments which may be necessary if the property was included at valuation
in accordance with the SORP.

All tangible fixed assets, excluding property additions, costing in excess of £1,000 having a value to the charity greater
than one year, other than those acquired for specific purposes, are capitalised. Depreciation is provided on a straight-
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

1.

Accounting policies (continued)

(2)

(h)

®

line basis to write off the cost or initial value, less residual value, of tangible fixed assets over their estimated useful
lives:

Fixtures, {ittings and office equipment 20 years
Musical equipment 10 years and 20 years
Other equipment 3 years

Church properties have not been depreciated as it is considered that the useful life is so long and residual value so
great thal no depreciation is necessary.

Heritage assets

The Church alse owns the church building historically known as Queen’s Cross Church. The Trustees consider that it
is not possible to ascertain the historical cost of the Church from 1881 and the amount is not deemed material given
the length of time since the building was erected. The Church does not therefore recognise this building on its balance
sheet and also records it as a Heritage Asset. The trustees believe it meets the SORP criteria of a Heritage asset in that
it is an asset of historical quality, contributes to knowledge and culture through its retention and is accessible to the
public for viewing. Expenditure which, in the Trustees’ view, is required to preserve or clearly prevent further
deterioration of the building is recognised in the SOFA when it is incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafis are shown within borrowings in
current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 “Basic Financial Instruments’ and Section 12 “Other
Financial Instruments Issues” of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortiscd cost using the effective interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the

future receipts discounted at a market rate of interest. Financial liabilities classificd as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not,

18



ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

()

(k)

M

they are presented as non-current liabilities Trade creditors are recognised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Operating leases

The charity classifies the lease of printing equipment as an operating lease; the title to the equipment remains with the
lessor and the equipment is replaced more regularly than the economic life of such equipment. Rental charges are
charged on a straight line basis over the YEAR of the lease.

Taxation

Aberdeen: Fountainhall Church of Scotland is recognised as a charity for the purposes of applicable taxation legislation
and is therefore not subject to taxation on its charitable activities.

Retirement benefits

The charity operates a defined contributions pension scheme. Contributions are charged in the financial statements as
they become payable in accordance with the rules of the scheme.

(m) Agency Collections

Where the church collects funds strictly as an intermediary agent for third party charities, these collection monies are
treated as agency transactions. The incoming cash and corresponding payouts are excluded from the church’s
Statement of Financial Activities as they do not constitute church income or expenditure. Any undistributed balances
at the year-end are held as a liability on the balance sheet.

19
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

7.

Staff costs and numbers
2025 2024
£ £
Salaries and wages 73,609 72,018
Social security costs - -
Pension costs 1.693 1.547
75.302 713,565

The average number of employees during the year was as follows:
Number Number

Administration 4 4
Music Staff 0 0
Premises maintenance 0 0

4 4

No employee had employee benefits in excess of £60,000.

All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all ministers’
stipends and employer’s contributions for national insurance, pension and housing and loan fund. Ministers’ stipends are
paid in accordance with the national stipend scale, which is related to years of service. For the year under review the
minimum stipend was £33,244 and the maximum stipend (in the fifth and subsequent years) £40,853.

Trustee remuneration and related party transactions
During the year The Reverend Tanya Webster incurred expenses which were reimbursed in 2025 totalling £185.
During the year 10 Trustees/office bearers received reimbursements of expenses totalling £2,158 (2024 - £5,570).

Expenses reimbursed were for a variety of costs, Christmas Tree; minor property costs; IT costs; eco and worship costs
such as communion wine and outreach costs for events.

During the year the sum of £9,167 was paid to the service company of the Ewen Ritchie, Director of Music who is also a
trustee of the Church. No other payments were made to Trustees for work undertaken or services provided and no other
Trustee or a person related to a Trustee had any personal interest in any contract or transaction entered into by the Church
during the year.

During the year a total of £79,584 (2024 - £78,390). excluding Gift Aid. was donated to the Church by Trustees.

Queen’s Cross Nursery Limited is a company limited by guarantee. The majority of the directors of the company are also
Trustees of Aberdeen: Fountainhall Church of Scotland. The company paid premises rent to the charity of £12,000 (2024

- £12,000). They were also recharged various costs amounting to £7,000 (2024 - £7,000). No amounts were outstanding
at the year end.

s
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND
NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

9. Tangible fixed assets

Buildings Equipment Total
£ £ £

Cost
At 1 January 2025 889,610 105,688 995,298
Additions - - =
Prior year adjustment
Disposals - -
At 31 December 2025 889610 _105688 995298
Depreciation
At 1 January 2025 - 103,731 103,731
Charge for the year - 1,641 1,641
Impairment losses - - -
Disposals / Prior year adjustment - - =
At 31 December 2025 —= 105372 _105372
Net book value
At 31 December 2025 889.610 —1 (] 889.926
At 31 December 2024 _889.610 1,957 891.567

Heritage assets (included at £nil value) consist of the church buildings known historically as Queen’s Cross Church which
was opened in 1881. It is not possible to identify the historic cost, which is not deemed material, and the property cannot
be reliably valued. The insurance replacement cost of this building is in the region of £25,000.,000.

10. Investments

2025 2024
£ £
Market value at 1 January 2025 244.109 222672
Acquired during the year - -
Disposal proceeds - -
Realised gain/(loss) on investments - -
Unrealised gain/(loss) on investments 17.576 21.437
Market value at 31 December 2025 —261,685 244,109
Investments at cost 126,813 126.813
The following investments are held:
Church of Scotland Investors Trust Growth Fund 228,189 211,605
Church of Scotland Investors Trust Income Fund 2,677 2,599
Alliance Trust 30.819 29.905
261,685 44.1

24



ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

11. Debtors
2025 2024
£ £
Gift aid tax recoverable 6.554 7.870
Prepayments 1,250 8.415
Other debtors 105.309 50.066

12. Creditors: amounts falling due within one year

2025 2024

£ £

Other loans i s
Accruals 19.372 35.363
Agency collections - 4.453
Other creditors fxam -
19372  _39.817
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND
NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

13. Movements in funds

The transfer of £15.440 from general funds to Restricted Music and The Arts fund is to cover the shortfall in the Music
and the Arts fund in 2025. The transfer of £470,000 in 2024 from the designated Manse Reserve Fund to the General fund

is to reflect the disposal of the Former Queens Cross mansc.

1 January Gains/ 31 December
2025 Income Expenditure (losses)  Transfers 2025
£ £ £ £ £ £
Endowment funds
Capital endowment fund 471,610 - - - - 471,610
Stipend 1,540 32 - 354 - 1,926
Manse 1,988 42 - 156 - 2,186
Benevolent 859 22 - 82 - 963
Fabric 1,639 39 - 136 - 1,814
Church of Scotland Trust 17.864 378 - 1.400 - 19.642
495.500 513 - 2,128 - 498.141
Restricted funds
World mission & unity fund 320 - - - - 320
Benevolent fund 185 - - - = 185
Malcolm Strachan fund 910 - (170) - - 740
Flower fund 2,307 2,101 (2,189) B - 2,219
Worship and wider Christian
outreach fund 4,523 B - - - 4,523
Redevelopment fund 105,527 - - - - 105,527
Music and arts fund - 2,250 (17.690) - 15.440 -
Legacies held in trust fund 17,346 - - - - 17,346
World mission & ecumenical 2,423 2,834 (4,240) 3,082 1,680 5.779
Retired mimisters’ benevolent
fund 1,724 13 - 46 - 1.783
Travel and assistance fund 391 - - - - 391
Development donations fund 9,596 - - - - 9,596
Music fund 3,320 2,903 (3,172) - 3,051
Commumity fund 181 - - - - 181
Bible garden fund 756 - - - - 756
Defibrillator fund 822 - - - - 822
Tea fund 400 - - - - 400
Fabric find 182,789 - - - - 182,789
Mount Zion School fund 1,680 - - - (1.680) -
Music and worship fund 2,441 - - - - 2,441
Special project fund 4,450 - (1,282) - - 3.168
Fabric reserve fund 15,449 - - - - 15.449
Organ fund 87,490 1,853 - 6,862 - 96,205
Guild fund 3,974 9,632 (9,671) - 3,935
Centre fund 10,905 26,886 (33,358) - - 4,433
Anderson headstone fund 1,566 - - - - 1.566
Pastoral care fund 3,755 - - - 3.755
Youth work fund 561 21 (1 - - 581
Junior church fund 1,250 - - - - 1,250
Anderson Xmas find 2,075 - - - - 2,075
Baptismal fund 250 - - - - 250
Community outreach fund 938 - - - - 938
470304 48493 (71,773) 9990 __15440 472,454
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ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND
NOTES AND ACCOUNTING POLICIES (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

13. Movements in funds (continued)

1 January Gains/ 31 December
2025 income Expenditure (losses)  Transfers 2025
£ £ £ £ £ £
Unrestricted funds
General fund 423830 748,945 (652.425) 5458 (15,440) 510,368
Designated fonds
Community development fund 553 - - - - 553
Reserve fund 19,138 - - - - 19.138
Lounge account 9,494 4,211 (1,543) - - 12,162
Redevelopment fund 29,097 - - - - 29,097
Lively minds fund 9.443 7,957 (4,642) - - 12,758
Manse reserve fund 418,000 - - - - 418,000
Bequests/legacy fund 489,597 - - - - 489,597
Youth and education fund 1,423 - - - - 1,423
Ministers benevolent fund 505 - - - - 505
Fabric fund 60.417 = - - - 60417
1461497  Z6L113  _(658610) __5458  (15440) 1554018
Total funds 2.427.301 810,119  _(730383) 17.576 % 2,524,613
Prior Year 1 January Gains/ 31 December
2024 Income Expenditure (losses) Transfers 2024
£ £ £ £ £ £
Endowment funds
Capital endowment fund 471,610 - - - - 471,610
Stipend 1,388 32 = 120 = 1,540
Manse 1,775 42 - 171 - 1.988
Benevolent 747 22 - 90 - 859
Fabric 1.441 39 - 159 - 1.639
Church of Scotland Trust 16.324 - - 1.540 - 17.864
493,285 135 - 2,080 - 495.500
Restricted funds
World mission & unity fund 320 - - - - 320
Benevolent fund 185 - - - - 185
Malcolm Strachan fund 2,100 - (1,190) - - 210
Flower fund 2,333 3.089 (3.115) - - 2,307
Worship and wider Christian
outreach fund 4,523 - ~ - - 4,523
Redevelopment fund 105,527 - - - 105,527
Music and arts fund - 2,250 (16,152) - 13,902 -
Legacies held in trust fund 17,346 - - - 17,346
World mission & ecumenical 1,944 2,744 (2,265) - - 2423
Retired ministers® benevolent
fund 1.712 12 - - - 1.724
Travel and assistance fund 391 - - - - 391
Development donations fund 9,569 - - - - 9.596
Music fund 1,370 2,450 (500) - - 3,320
Community fund 181 - - - - 181
Bible garden fund 756 - - - - 756
Defibrillator fund 984 . (162) - - 822

27



ABERDEEN: FOUNTAINHALL CHURCH OF SCOTLAND

13. Movements in funds

(continued)

Tea fund - 400 - - - 400
FFabric fund 182,789 - - - - 182,789
Mount Zion School fund 1,000 680 - - - 1,680
Music and worship fund 2,441 - - - - 2,441
Special project fund 2,672 1,800 (22) - - 4,450
Fabric reserve fund 15,449 - - - - 15,449
Organ fund 78,089 1,853 - 7,548 - 87,490
Guild fund 4,583 8.469 (9.078) - - 3.974
Centre fund 102 12,633 (1,830) - - 10.905
Anderson headstone fund 1,566 - - - - 1.566
Pastoral care fund 3,755 < = = 3,755
Youth work (und 561 - - - 561
Junior church fund 1,250 - - - - 1.250
Anderson Xmas fund 2,075 - - - - 2,075
Baptismal fund 250 - - - - 250
Community outreach fund 939 - - - - 939
447,189 35.980 (34.315) 7.548 13,902 470304
1 January Gains/ 31 December
2024 Income Expenditure (losses)  Transfers 2024
£ £ £ £ £ £

Unrestricted funds
General fund (20,706) 748,250 (771,621) 11,809 456,098 423,830

Designated fonds

Community development fund 553 - - - - 553
Reserve fund 19,138 - - - - 19,138
Lounge account 5.570 5.319 (1.395) - - 9.494
Redevelopment fund 29,097 - - - - 29.097
Lively minds fund 5,781 8,387 (4,725) - - 9,443
Manse reserve fund 1,268,000 - - (380,000)  (470,000) 418,000
Bequests/legacy fund 489,597 - - - - 489,597
Youth and education fund 1,423 - - - - 1.423
Ministers benevolent fund 505 - - - - 505
Guild fund - - - - - -
Fabric fund 60417 _ - - - - 60417
1.859.375 761.956 (777.741) (368.191) (13.902) 1.461.497
Total funds 2799849 198071  _(812056) __(358563) .- 2427301
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NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

13.

Movements in funds (continued)

Endowment funds

Capital Endowment fund: This fund arises from the purchase of the manse and represents the purchase price.
Stipend fund: Income from this fund is intended to help defray the cost of the Annual Stipend which is now contained
within the Giving to Grow allocation.

Manse fund: Income from this fund is intended to help defray the cost of maintaining the fabric of the Manse.
Benevolent fund: Income from this fund is intended to provide funds to enable the minister to make discretionary
financial support to serving parties or organisation.

Fabric fund: Income from this fund is intended to help defray the costs of maintaining the Church property.
Church of Scotland Trust: The income from this fund is to be used towards supporting pastoral care.

Restricted funds

e °® & & & o o & 0o & 9

e & 0 9

World Missior and Unity fand: This fund is for the purpose of raising specific funds for distribution to Christian
Aid and international causes.

Benevolent fund: This fund is used to assist congregational members with financial needs.

Malcolm Strachan fund: This fund is for the purpose of youth work in the congregation.

Flower fund: This fund contains proceeds raised specifically for the purpose of providing flowers to the Church.
‘Worship and wider Christian outreach fund: This fund is for the purpose of worship including outreach, the
refurbishment of the organ and the cost of multimedia equipment.

Redevelopment fund: This fimd represents income received for the specific purpose of redeveloping the Church’s
halls, together with the associated expenditure.

The Music and arts fund: This fund is for the purposes of promoting music and the arts including organist’s fees
and choir scholars.

Legacies held in trust fund: This fund represents legacies held for income generation purposes.

World mission and ecumenical relations fund: This fund is for the promotion of Church mission.

Retired ministers’ benevolent fund: This fund is for the benefit of retired ministers.

Travel and assistance fund: This fund is to assist with travel costs related to Church events and work.
Development donations fund: This fund represents congregational donations to enhance the facilities of the Church.
Music fund: This fund represents funds and donations generated from Music@Midstocket recitals and events.
Community fund: This fund is to support initiatives in the Church community.

Bible garden fund: This fund is to support the development of a community bible garden within Church grounds.
Defibrillator fund: This fund is to provide a community defibrillator.

Tea fund: This fund is to support tea and coffee gatherings.

Fabric fund: This fund arises from the sale of property and is used for fabric expenditure, including repairs and
maintenance.

Mount Zion School fund: This is a fund to provide for teaching salaries in a school in Jamaica.

Music and worship fund: This fund is to assist and enhance worship.

Special project fund: This fund provides funds for special outreach projects primarily overseas.

Fabric reserve fund: This fund represents monies donated by members of the congregation to enhance the Church
fabric reserves for any large-scale repair issues in the future.

Organ fund: This fund represents monies donated for costs associated with the church organ.

Guild fund: This fund is used to run the normal activities of the Guild including education and outreach.

Centre fund: This is a fund to cnable the Church Centre to support congregational activity and outreach and services
to the local community.

Anderson Headstone fund: This fund is to pay for maintenance of headstone.

Pastoral care fund: This fund is to support the minister in providing assistance within the parish.

Youth work fund: This fund is to support the needs of the youth within the Church.

Shared youth worker fund: This fund was to support the provision of a youth worker in the community.
Junior church fund: This fund represents monics left for the benefit of the younger worshipers.

Anderson Xmas fund: This fund is to be used for Sunday School parties at Christmas.

Baptismal fund: This fund is to be used in support of baptisms.

Holburn West Guild: This fund was to support the Guild in serving the Church, communities and the world.
Community outreach fund: The purpose of this fund is to inform and encourage the local community.
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NOTES AND ACCOUNTING POLICIES (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

13.

Movements in funds (continued)

Designated funds

¢ Community Development fund: The Trustees have designated this fund to allow the use of the premises by local
groups.
Reserve fund: The Trustees have sef aside funds for unforeseen short-term requirements.
Lounge Account: The Trustces have designated this fund for providing lunches, coffee/tea ete. to the local
community, the surpluses being donated to various charities.
Redevelopment fund: The Trustees have set aside funds for the redevelopment of the Church’s halls.
Lively minds fund: The Trustees have designated this fund to support fortnightly presentations by speakers.
Manse Reserve fund (formerly Property Reserve fund): This fund represents the non-heritage properties held by the
Church Trustecs.
Bequests/legacy fund: These funds are set aside by the Trustees to be used as instructed by them.
Youth and education fund: The Trustees have set aside funds to support members of the congregation and especially
the youth of the Church in personal development and outreach projects.

e  Ministers benevolent fund: The Trustees have set aside funds to enable the ministers to make discretionary financial
support to deserving parties or organisations.

¢  Guild fund: This fund is used to run the normal activities of the Guild.

o  Fabric fund: The trustees have set aside funds for the maintenance of the Church property.

14. Exceptional Item (2024 only)

16.

Prior to the Union of the 4 Churches taking place in June 2023, the former Rubislaw Church accounts included as a fixed
asset, the Manse of the Church at a value of £420,000. In the December 2023 accounts following the Union, the value was
impaired by the sum of £40,000 to reflect the reduction in value. The property was subsequently sold for £380,000 less
costs. It was then identified by the General Trustees that the property should not have been shown in the assets of Rubislaw
Church and that the proceeds were to be sent to the General Trustees where it would be applied to the Consolidated Fabric
Fund. As a result, the 2024 accounts included an Exceptional item to correct this situation by reducing the funds by the
sum of £380,000 being the net of the original value of £420.000 less the impairment introduced in December 2023.

. Volunteers

In common with all congregations of the Church of Scotland the congregation benefits from the contribution made by
volunteers who give their time and talents willingly for the benefit of the Church. The areas of congregational life which

rely on the contribution of volunteers arc many and varied and much of the activity would be unable to continue were it
not for the commitment shown.

Analysis of net assets among funds

Unrestricted Desipnated Restricted Endowment Total

funds funds funds funds
Net assets at 31 December 2025 £ £ £ £ £
Fixcd assets 316 418.000 - 471.610 889.926
Investments 94,172 = 140,982 26,531 261,685
Current assets/(liabilities) 415,880 625,630 331,472 - 1,373,002
510,368 1,043,650 472,454 _498.141 2.524.613

Funds funds funds funds
Net assets at 31 December 2024 £ £ £ £ £
Fixed assets 1.957 418,000 - 471,610 891,567
Investments 93.221 - 126,998 23.890 244,109
Current assets/(liabilities) 328,625 619,667 343,306 - 1,291.625
423.830 1.037.667 470.304 495.500 2.427.301
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17. Controlling party

The charity is under the control of the Trustees, as detailed on page 7.

18. Government Grants

19.

20.

During the year, the Charity benefited from receipt of Listed Place of Worship VAT grants in the sum of £26,681 (2024 -

£30,489)

During the year, the Charity benefited from Non-Residential Business rates relief of £56,025 due to Place of Worship

exemption.

Reconciliation of net movement in funds to net cash flow from operating activities

Net movement in funds

Add back depreciation charge

Add back loss on disposal of fixed assets
Deduct interest income and dividend

Deduct gains/add back losscs on investments
Deduct other gains/add back other losses
Decrease/(increase) in debtors
Increase/(decreasc) in creditors

Net cash used in operating activities

Collections for third parties

2025 2024
£ £
97312  (372,548)
1,641 1,265
(55.194)  (54.739)
(17,576)  (21.437)
- 380,000
(46,762)  (35.229)
(20.445) __ (41.609)
(41,024) (144297)

In addition to the collections below, the sum of £3,172 was donated 1o charities from finds raised by the Music @ The

Stocket initiative.

During the year the following collections were made for third parties:

Christian Aid
Erskine Hospital
Aberdeen Chamber Orchestra
ATMS

Water Aid

Cash for Kids
Caimns Counselling
Charlic House
Instant Neighbour
Living Well
Transform Trade
Crossreach
Fairtrade

Mercy Ships
Friends of Anchor
Earl Haig Fund
Ukraine
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2025 2024
£ £
3,185 3.650
1,039 482
- 320

- 550

- 792

- 792

- 555
5,071 2,003
- 1,616

- 645

586 -
1,173 -
83 -
1,173 -
- 250

- 482

- 3.39%
—13.061 _15533
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APPENDIX TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

FUNDS HELD ON BEHALF OF THE CONGREGATION
BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES

2025 2024
£ £
Capital account
Credit balance at 31 December 2024 at cost 178.259 178.259
Property costs (65.560) -
Realised gain on sale of investments 31,655 -
Credit balance at 31 December 2025 at cost 144354 _ 178259
Market value of balances at 31 December 2025 ~137.760 193.112
Revenue account
Credit balance at 31 December 2024 1.541 4,931
Investment income 6,445 6.627
Property costs (24.000) (11.353)
Interest received / (paid) 22,798 1.820
Administration costs (440) (484)
Credit balance at 31 December 2025 6.344 1.541
Temporary funds
Credit / (Debit) balance at 31 December 2024 499,043 (350)
Interest paid B B
Property sales (net of law department costs) 255,310 667.523
Property cosls (29.356) _{168.130)
Credit balance at 31 December 2025 724,997 _ 499,043



