Peterhead Sea Cadets
AGM Minutes of Meeting
Held at TS Caledonia, Peterhead 
Monday 28 October 2025.
Present:  

OIC Marleen Mowatt 
Mrs Eileen Buchan (Chair) 
Barbara Burnett (Secretary) 
Elaine Campbell (Treasurer)
Angie Douglas (Vice Treasurer)
Jeannie Goodbrand (Vice Chairperson)
Caroline Weir
Neil Blackadder
Claire Blackadder
Bruce Douglas 








	



Welcome 
Apologies: - Ethel Strachan, Mark Mowatt, Lindsay Northeast and Jenny Riddle.
Mrs E Buchan opened the meeting and welcomed everyone for coming to our 2025 AGM.   Prior to the meeting, Mrs Buchan had emailed a copy of the AGM minutes from (28 October 2024).  Mrs Buchan asked if everyone had read them and were happy to adopt them as being correct.  The Minutes were proposed by Jeannie Goodbrand and seconded by Angie Douglas.
No matter arising from last minutes.
Mrs Buchan (Unit Chairman) then read through her report.   Reflecting on targets of 2024/25.

Targets Achieved for 2024/2025
· Ring-fence £20,000 per annum for running expenses.
· Ring-fence £20,000 for replacement minibus.
· Replace windows in 2 upstairs classroom - £1,800.
· 4 sit on top kayaks purchased
· New engine purchased for safety boat instead of replacing hydraulic steering - £9,009.86 from own funds
· Storage for junior cadet resources – no purchase made
Some additional significant expenditure/purchases
· Minibus battery - £132.61
· 2 x Garmin GPS navigation devices purchased through grant funding from Asda
· Cadet cinema trip - £270.
Targets for 2025/2026
· Purchase of Rigid Inflatable Boat @ £21,755
· Purchase of outboard engine @ £10,000.
· Purchase of Snipe Y4.5 – 1300 Braked trailer @ £3,769.60
· Complete refurbishment of main deck benches
· Sale of surplus equipment – 2x double kayaks, 1xtopper dinghy & 1 x laser dinghy
· Ring-fence £20,000 to cover one year’s running costs.
· Assess need for owning a unit minibus bit continue to ring-fence £20,000 for replacement until decision is made. 
(Mrs Buchan's report is attached to these minutes).
Mrs Buchan then passed the meeting over to OIC Marleen Mowatt.
OIC Marleen Mowatt, going through OIC report. (Discussion re sailing and having an adult sail to encourage parents to attend) Unit Inspections bi-annual and regatta bi-annual.
(OIC S/Lt Marleen Mowatt's report is attached to these minutes).
OIC Marleen Mowatt then passed the meeting back to Mrs Buchan who, in turn, passed it over to Elaine Campbell to read the Treasurer’s report.
Copy of accounts attached.
Accounts adopted and submitted to OSCR in June 2025.  Eileen Buchan proposed and Caroline Weir seconded. 
AOCB
All UMT resigned as one.  
New UMT re-elected as was.  
Robert Lewis and Margaret Lewis keen to join UMT. Both will be sent forms to complete. 

Office bearers to be elected at UMT Meeting. 
Mrs Buchan closing proceedings and thanking everyone.  

Chairperson					Mrs Eileen Buchan
Proposed by 					Jeannie Goodbrand
Seconded by 				Caroline Weir

Vice Chairperson				Jeannie Goodbrand
Proposed by 					Eileen Buchan
Seconded by 				Barbara Burnett

Treasurer					Elaine Cambell 
Proposed by 					Jeannie Goodbrand
Seconded by 				Angie Douglas

Vice Treasurer				Angie Douglas
Proposed by 					Barbara Burnett
Seconded by 				Elaine Cambell

Secretary 					Mrs Barbara Burnett
Proposed by 				 	Eileen Buchan 
Seconded 				 	Jeannie Goodbrand

Housekeeping				Jeannie Goodbrand 
Proposed by 					Barbara Burnett
Seconded by 				Bruce Douglas


Other UMT Committee members – Ethel Strachan, Caroline Weir and 
Bruce Douglas.


