APPENDIX 1

Period start date Period end date
Day Month | Year Day | Month Year
From @ 01 04 2025 To 31 03 2026

Office of the Scottish Charity Regulator

Reference and administration details

Air Training Corps No2405 (Dingwall) Squadron Non - Public Sports & Welfare
Funds

Charity name

Other names charity is known
by
Registered charity number SC024731

2405 Dingwall Air Cadets Civilian Committee.

Charity’s principal address Hil of Ardiffery Farmhouse

Hatton

Peterhead

ABERDEENSHIRE Postcode AB42 0TB

Names of the charity trustees on date of approval of Trustees’ Annual Report

Name of person
(or body) entitled to
appoint trustee (if any)

Dates acted if

Trustee name Office (if any) not for whole year

1 Katrina Maddams Chairman/Trustee

Ann Howley Trustee

Christine Copsey Trustee 09/08/2025 to date
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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way

through the financial period)

Name

Dates acted if not for whole year

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

Air Cadets Publications:-

CCP 10 - Administration of Air Training Corps Public &amp; Non-
Public Funds.

CCP 11 - Administration of Civilian Committees in the Air
Training Corps.

Election of office bearers is decided and voted on at the

annual general meeting (AGM). At other times existing committee
members will elect new members to the committee and office bearers as
necessary.

Or as appointed by NSW Welfare as parent body when required.

Objectives and activities

Charitable purposes

Summary of the main activities
in relation to these objects

The purpose of the charity is to support and raise funds for the squadron,
mainly by using cadets to do the fundraising and/or obtaining grants from
various funding bodies. These funds are then spent to allow cadets to
advance themselves in activities which are not already funded by the
RAF/MOD through the Air Cadets Corps/Region/Wing structure.

To raise money for the squadron to support activities that foster the spirit
of adventure and develop the qualities of leadership and good citizenship
in the Cadets. This includes transportation to and from events and supply
of equipment not funded centrally.
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Achievements and performance

Summary of the main achievements of
the charity during the financial period

Financial review

The squadron had struggled to re-open on a regular basis, due to an
absence of staff. Given its Highland location, and that squadrons in the
area are also short staffed it has been difficult to support consistent
activities for cadets in this area.

However, we have in the past year appointed a new Officer in Command,
and the squadron is slowly returning to regular, and increased opening.

Many activities have been resumed, and recruitment will be ongoing for
staff, cadets, and civilian committee in the coming year.

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

Reserves had been depleted due to the lack of income over the past few
years, but the squadron has been fortunate to receive grant funding from
the new Air Cadet Charity to assist with renewing technology equipment.

The aim is to rebuild reserves through local fundraising with involvement
in community events held in 2026-27.

Income currently covers expenditure, but work still needs to be done to
provide a buffer for the future.

There was a much smaller deficit this year, (£17) and the focus will be on
reducing this to zero in the next financial year.
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Other optional information

We anticipate a return to full opening by Spring 2026, with new staff being appointed asap, and a recruitment drive for
cadets in parallel.

NSW Welfare, the parent body for the squadron has taken-over the management of the charity for an interim period to

allow the squadron to re-establish its activities, develop new staff and recruit new cadets, As soon as possible NSW
Welfare will assist with a transition to a new committee (target date end 2026).

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Katrina Maddams

Position (e.g. Chair)
NSW Welfare Chairperson

Date
15/09/2026
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