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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year
Brenda Shone Died September 2025

Structure, governance and management

Type of governing document A membership whose institutes elect an executive federation
committee in accordance with the constitution. Operating

under the Scottish Women'’s Institute framework.

Trustee recruitment and appointment 40 institute receives nomination form when there are
vacancies on the executive committee, a vote is then held at
the next federation meeting.

Objectives and activities

Charitable purposes To advance education and training of women in our local area
who are interested in :
home skills including cookery in handcraft
family welfare
citizenship
community participation

Summary of the main activities

in relation to these objects Monthly institute meetings with invited speakers’

demonstrators or visits.

Federation and national home skills and handicraft exhibitions
numerous national competitions educational and recreational
events
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Achievements and performance

Summary of the main achievements of  Presiensrepon- | |
th ec h ar | ty d u I’I n g th e f| nanc | al p erl o d Well, the years certainly seemed to be moving faster and faster and closer together where does time go?

The latter part of this year has been especially sad time for Moray & Nairn SWI Federation and for Cawdor & Duffus Institute and a very difficult one for me.

We lost a very special person far too early in September - Brenda Shone.

Brenda is the reason | am sitting here today! - Brenda introduced me to the world of the SWRI when we moved up to the Highlands over 18 years ago.

‘We were both on the new Cawdor community centre committee , she asked me if | would like to join the Cawdor SWRI - my initial reaction to her - am | not too young?!! - Come along to a
meeting and see what you think - the rest is history I've never looked back.

Brenda held the posts of Secretary and President for Cawdor institute and was also a keen member of Duffus SWI. She served on the executive commitiee for many years including nine
years as secretary - she then had a break and returned back on to the committee. She had also been a member of the Central Council and served on the Finance Committee at HQ in
Edinburgh and was integral in starting the SWI archives,

Brenda's organisational skills were second to none and it has been said many a time what Brenda didn't know about the SW1 wasn't worth knowing! - she is and will be sorely missed by us
all.

Our thoughts go ot to all the families and friends of the SWI family who have lost ones this year.
On a happier note, it was great to see Longmorn and Cromdale reach their 100th birthday - Congratulations once again to them both and | was very pleased to be part of their celebrations.

2026 will see Moray & Nairn reaching their Centennial year - planning is well underway for Saturday the 11th of July when we will celebrate our 100th birthday at Fochabers institute hall - if
you haven't already saved the date!

Our members were fortunate enough in April to attend a Community Resilience First Aid Course run by Event First Aid Service Scotland. It was well attended, an interesting and informative
course on first aid and what our initial responses should be in a medical situation. It was free to attend , the only cost to us was the hire of Alves hall for the afternoon.

Our Arts & Crafts Show in June held at Naim's community centre was, I'm pleased to say a success! It was lovely to see all the incredible entries and everyone pulling together to make it
work thank you to each and everyone of you who contributed to making the show a success. It was lovely that Fiona Johnson's niece Joanna Bradshaw attended and presented the trophies
to the worthy winners.

2027 show(S) will look a bit different - plans are at an early stage, but after this meeting the committee will be in full steam ahead mode - we are not sure what it will look like and we always
welcome ideas.

Membership is still a concern - our numbers are down for various reasons - | do hope this will improve and with the events for 2026 which will be highly publicised will gain interest and see
our institutes thrive.

1 would like to express my thanks and gratitude to Lynn our secretary who works continuously behind the scenes and keeps not only the executive committee but the institutes of Moray &
Nairn on the right path!

Special thanks to Lindsay our treasurer who has the unenviable task of keeping the books right and dealing with the bank - which especially not an easy task

Thank you to all the executive committee for their continued support and dedication to the Moray & Nairm Federation and for their ‘can do attitude.

Financial review

Brief statement of the charity’s policy

The Federation’s annual subscription from members has to be enough to
on reserves

cover levies set by the national finance committee of the SWI. Fundraising
for the Federation is given priority. In the event of the Federation ceasing,
any money becomes property of the national SWI.

Details of any deficit There was less of a deficit than the previous financial year,
with the Art and Craft Show held in Nairn making a profit along
with the quiz. It was noted that across the board hall rents
have gone up. The cost of storage was also up on last year.

Donated facilities and services (if any)
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Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Sighature(s)
OSCR will accept
digital or typed
signatures

Full name(s)

Position (e.g. Chair)

Date

Sally-Anne Smith Lindsay Grace Lyon

President Treasurer

10/12/25 10/12/25
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Well, the years certainly seemed to be moving faster and faster and closer together where does time go?



The latter part of this year has been especially sad time for Moray & Nairn SWI Federation and for Cawdor & Duffus Institute and a very difficult one for me.

We lost a very special person far too early in September - Brenda Shone.

Brenda is the reason I am sitting here today! - Brenda introduced me to the world of the SWRI when we moved up to the Highlands over 18 years ago.

 We were both on the new Cawdor community centre committee , she asked me if I would like to join the Cawdor SWRI - my initial reaction to her - am I not too young?!! - Come along to a meeting and see what you think - the rest is history I've never looked back.



Brenda held the posts of Secretary and President for Cawdor institute and was also a keen member of Duffus SWI. She served on the executive committee for many years including nine years as secretary - she then had a break and returned back on to the committee. She had also been a member of the Central Council and served on the Finance Committee at HQ in Edinburgh and was integral in starting the SWI archives.

Brenda's organisational skills were second to none and it has been said many a time what Brenda didn't know about the SWI wasn't worth knowing! - she is and will be sorely missed by us all.



Our thoughts go out to all the families and friends of the SWI family who have lost ones this year.



On a happier note, it was great to see Longmorn and Cromdale reach their 100th birthday - Congratulations once again to them both and I was very pleased to be part of their celebrations.



2026 will see Moray & Nairn reaching their Centennial year - planning is well underway for Saturday the 11th of July when we will celebrate our 100th birthday at Fochabers institute hall - if you haven't already saved the date!.



Our members were fortunate enough in April to attend a Community Resilience First Aid Course run by Event First Aid Service Scotland. It was well attended, an interesting and informative course on first aid and what our initial responses should be in a medical situation. It was free to attend , the only cost to us was the hire of Alves hall for the afternoon.



Our Arts & Crafts Show in June held at Nairn’s community centre was,  I'm pleased to say a success! It was lovely to see all the incredible entries and everyone pulling together to make it work thank you to each and everyone of you who contributed to making the show a success. It was lovely that Fiona Johnson’s niece Joanna Bradshaw attended and presented the trophies to the worthy winners.



2027 show(S) will look a bit different - plans are at an early stage, but after this meeting the committee will be in full steam ahead mode - we are not sure what it will look like and we always welcome ideas.



Membership is still a concern - our numbers are down for various reasons - I do hope this will improve and with the events for 2026 which will be highly publicised will gain interest and see our institutes thrive.



I would like to express my thanks and gratitude to Lynn our secretary who works continuously behind the scenes and keeps not only the executive committee but the institutes of Moray & Nairn on the right path!

Special thanks to Lindsay our treasurer who has the unenviable task of keeping the books right and dealing with the bank - which especially not an easy task

Thank you to all the executive committee for their continued support and dedication to the Moray & Nairn Federation and for their 'can do' attitude.
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