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	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	1
	9
	2024
	To
	31
	8
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	The Scottish Mathematical Council

	Other names charity is known by
	
	SMC

	Registered charity number
	
	SC046876

	Charity’s principal address
	
	Mr Simon Fogiel

	
	
	109 Derbeth Grange

	
	
	Kingswells

	
	
	Aberdeen
	Postcode AB15 8UD


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Andrew Wilson
	Chairperson
	
	

	2
	Simon Fogiel
	Secretary
	
	

	3
	Suzanne Stoppard
	Treasurer
	
	

	4
	Tara Harper
	
	
	

	5
	Allan Duncan
	Associate
	
	

	6
	George Gibson
	
	
	

	7
	John Neeson
	Observer
	
	Education Scotland

	8
	Bill Richardson
	Associate
	
	

	9
	Chris Smith
	Associate
	
	

	10
	Paul Argyle McDonald
	
	1/9/24 – 31/5/25
	

	11
	Alan Walker
	Associate
	
	

	12
	Cameron Orr
	Associate
	
	

	13
	Sarah Leakey
	
	
	

	14
	Alan Taylor
	
	
	

	15
	Nicola Dalgleish
	
	
	

	16
	Emma Gardner
	
	
	

	17
	Jonathan Fraser
	
	
	

	18
	Georgina Holmes

	Observer
	
	SQA

	19
	Richard Gratwick
	
	
	

	20
	Shazia Ahmed
	
	1/9/24 – 31/1/25
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management

	Type of governing document
	The charity constitution is an incorporated association. 

The organisational structure of the charity is a Council of all Trustees.  The principal Office Bearers are Chairperson, Secretary and Treasurer and are appointed by the Council subject to the following conditions

· Council members cannot become Office Bearers until they have served one full year as ordinary members 

· Should their appointment be effective from any point in their fourth, fifth or sixth year on the Council, Office Bearers may choose to serve the Council for at most seven years continuously
The Council is a participating body of the Joint Mathematical Council (https://www.jmc.org.uk/), and sends a representative to the Learned Societies Group of the Royal Society of Edinburgh (https://www.rse.org.uk/policy/standing-committees/learned-societies-group/).
The charity invites representatives of the Scottish Qualifications Authority and Education Scotland to its meetings in an Observer capacity – no voting rights are allocated. The Charity also provides funding for the SMC Mathematical Challenge, which has its own separate board, and has an agreement to provide funding for the Enterprising Mathematics in Scotland competition, which has its own board, should funding from the Institute of Actuaries be discontinued.

	Trustee recruitment and appointment
	Extracts from the SMC constitution: 

6.   The Council shall consist of not fewer than thirteen but not more than sixteen full members, in addition to any associate members or observer members.  The full member list shall include:

(i)  At least four who are or were university teachers including at least one from an education faculty and normally at least one university professor.

(ii) At least six who are or were school teachers. 

(iii) At least one who is or was employed as a Local Authority education officer.

(iv) At least one who is or was employed in business or industry.

Additional persons may be co-opted as appropriate to the needs of the Council

8. The appointment of members and the lengths of membership shall be as set out below.

(i) Full members

Full members shall serve for a maximum of six years, with a review after the first three years. Following a period of full membership an outgoing full member shall not be eligible to serve as a full member of Council again until at least three years have elapsed. Nominations for full membership of the Council may be made by the Council, by an affiliated institution, society or organisation, by a group of persons or by an individual person, provided that each nominator has a university degree in mathematics, or is teaching mathematics in an early years, primary, secondary or tertiary institution, or is someone whose main employment is in some field of mathematical work. Self-nomination shall be permitted. All nominations, except those made by the Council, must be submitted in writing to the Secretary As and when vacancies are due to arise the Council shall, at the Council meeting immediately preceding the date when the vacancies

will arise, appoint new full members of Council from the persons that have been nominated over the preceding year, bearing in mind the interests served by the Council. Full members of the Council shall be appointed for the service they can give individually and shall not be regarded as

representatives of the particular institution, organisation or society to which they belong.

(ii) Associate members

Associate members shall serve for a period of one year, from 1 September in any calendar year to 31 August of the following calendar year. Associate members shall be eligible for re-appointment an unrestricted number of times. Appointment of associate members shall be made by the Council at the ordinary meeting of the Council normally to be held in the May preceding the commencement of the term of membership, or at such other Council meeting as the Council may determine should there be no meeting held in the relevant May.

(iii) Observer members

Observer members shall serve for a period of one year, from 1 September in any calendar year to 31 August of the following calendar year. Observer members shall be eligible for re-appointment an unrestricted number of times. Appointment of observer members shall be made by the Council at the ordinary meeting of the Council normally to be held in the May preceding the commencement of the term of membership, or at such other Council meeting as the Council may determine should there be no meeting held in the relevant May.

(iv) Disruption to key activities

Should any of the Council’s key activities be disrupted due to circumstances outwith the Council’s control, the member with lead responsibility for the activity can extend their tenure by one year, to

support transition of responsibility.



	Objectives and activities


	Charitable purposes
	The main objectives of The Scottish Mathematical Council are to foster and improve mathematical education at all levels, and to encourage the advancement and application of mathematics throughout Scotland.  For this purpose, the Council collaborates with educational, technological and industrial organisations and undertakes the following functions

· the promotion and co-ordination of conferences, special courses and instruction and retraining schemes

· the consideration of factors relating to the supply and deployment of trained mathematicians with special reference to the supply of teachers

· the giving of advice on curricula, syllabuses, examinations and other subjects of mathematical interest

· the collection and circulation of information and the publication of reports, articles, and other material of pedagogic interest

· the setting up of committees to consider and report on special problems and subjects

· the trusteeship of trusts established for the purposes associated with the objects of the Council

· involvement with Maths Week Scotland

· supporting the problem-solving competition Mathematical Challenge for primary and secondary school pupils

· supporting the running of the National Final of the competition Enterprising Mathematics in Scotland
· supporting the Mathematiques sans Frontieres competition
· provision of bursaries for relevant course/qualifications
The SMC Journals are the main instruments for reporting on the above activities. These journals are published annually and the senior journal is sent to all secondary schools in Scotland as well as to many interested bodies in the UK and abroad. Both journals are freely available online via the Council’s website.

	Summary of the main activities 
in relation to these objects
	Organisation of the spring SMC Conference for Primary and Secondary Mathematics Teachers. This conference includes one keynote speaker, the presentation of the year’s SMC Achievement Award (if awarded) and a number of parallel sessions of workshops presented by members of the Scottish mathematical community.
Production of Journals for Secondary Mathematics Teachers. Articles are sought from members of the Scottish mathematical community (and beyond), including submissions on CPD, book reviews, and lesson ideas.

Production of Journals for Primary Teachers. Articles are sought from members of the Scottish mathematical community (and beyond), including submissions on CPD, book reviews, and lesson ideas.

Support Mathematical Challenge, Primary Enterprising Mathematics Competition, Mathématiques sans Frontières.

Creation of learning resources for secondary/primary school pupils during Maths Week Scotland.
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Organisation of a one-day conference for Primary and Secondary level Mathematics Teachers. Over 150 practitioners registered for this event with representatives from primary, secondary and tertiary establishments. An energetic and very well-received keynote speech was delivered by Rob Eastaway (who also delivered a pair of workshops). Thereafter, delegates were offered over thirty workshops which were led by members of the Scottish mathematical community. Book publishers and other organisations offered delegates the opportunity to view their wares at lunchtime seminars. This conference allows professionals to update their subject knowledge and work collaboratively with others to share practice.

Production of Journal 54 for Secondary Mathematics Teachers, an 80 -page edition featuring a range of articles, written by practising teachers and other members of the mathematical community – distributed to all secondary and further education establishments and made freely available online (https://scottishmathematicalcouncil.org/resources-and-publications/). This includes articles written by presenters at the 2024 conference, book reviews and reports on the various competitions supported by the Council.
Production of Journal 9 for Primary Teachers, a smaller, 24-page edition featuring those articles of most relevance and interest to primary teachers – distributed to primary establishments and also made available online (https://scottishmathematicalcouncil.org/resources-and-publications/). 

The SMC financially supported the Mathematical Challenge, Primary Enterprising Mathematics and the Mathématiques sans Frontières competition.

The SMC also worked with the Scottish Government and National Museums of Scotland in supporting mathematics in Scotland, particularly with Maths Week Scotland Challenges.




	Financial review


	Brief statement of the charity’s policy on reserves
	The Scottish Mathematical Council aims to have a minimum reserve of £25,000 at the end of each financial year as we often have to expend money on the activities we organise before the income associated with these activities is received.  £15,000 of the total reserve is intended to ensure that the SMC has sufficient cash to be able to manage this difference in timing of expenditure and income.  The remainder of the reserve is held as a contingency fund, to cover events such as the loss of a major sponsor, a reduction in the number of delegates attending the SMC's annual conference or an increase in conference venue costs. This level of contingency fund should enable the SMC to continue to run all of its activities, in the likelihood of such an event occurring, and allow a period of time for other sources of funding to be secured thus ensuring we can continue to run all activities the following year.

The SMC may hold reserves above the target minimum level.  A higher reserve could provide a greater contingency fund, providing a longer time period to recover from a single event of loss, or enabling the SMC to withstand two or more events of loss.  Alternatively, reserves could be built up to provide the SMC with the financial platform to commit to additional activities.

	Details of any deficit
	Following on from last year’s report, delegate numbers at the SMC conference have continued to reduce. Coupled with increasing journal production costs this has resulted in a deficit of approximately £13,600 for this financial year. The council have further reduced in-person meetings to two per year to partially curb travel expenses. The conference organiser has negotiated a reduced package with the University of Stirling which will allow the council to continue to offer subsidised tickets for students and participants from the Highlands and Islands. The council continues to depend heavily on grants from the Scottish Government and Glasgow Mathematical Journals Trust. The Council are continuing to seek an industrial/business council member for expert advice on wealth management.

	Donated facilities and services (if any)
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	Simon Fogiel
	

	Full name(s)
	Simon Fogiel 
	

	Position (e.g. Chair)
	Secretary
	

	Date
	06/05/26
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