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Trimontium Trust SCIO
Trustees' Report

The trustees present their report with the financial statements of the Charity for the year ended 31 December
2025. The Charity is a Scottish Charitable Incorporated Association {SCIO) SC050613. It was registered in its
current legal form on 4 December 2020.

Objectives and activities

Objects and aims

The SCIO exists to advance the education of the public through the conservation and development of the Roman
remains at Newstead and collecting and conserving archaeologicat material from the Roman Tron Age and
presenting it in the museum at Melrose.

The Trust also aims to play its part in supporting the well-being of the people of the Borders and the local
heritage economy.

Trustees

The Trustees continue to discharge their duty with care and diligence. The Board is well-served by a broad
range of talent and experience relative to the Trust’s objectives. No trustees are remunerated for their service
and input, which reguiarly run to an annnal contribution of many hundreds of hours of personal dedication,

Chair's Statement

It is a pleasure to open the report for 2025 by stating that in every respect, the Trust continues to go from
strength to strength. How have we achieved this? Tn brief, T would suggest this positive position reflects our
strong vision and common purpose, and the complete commitment of our staff and volunteers (continuing to
number >100) who have once more gone the extra mile. Since 2024, the Trust has continued to deliver on its
core purposes with the people of Scotland and particularly with the Newstead and Melrose communities, and it
has been a pleasure to be part of their festivities. We also continue to enjoy a productive relationship with
several external partners, including the National Museums Scotland, Museums and Galleries Scotland, Live
Borders and Scottish Borders Council. Academic alliances also continue to build, including Edinburgh,
Aberdeen, Glasgow, Manchester, and Oxford Universities. 1 am happy to report that as in previous years, we
continue to benefit greatly from the ongoing support of dear friends whose wondetful loans of artefacts, and
strong financial support for exhibiting new material, continue to freshen and enliven displays and themes. Our
archaeological and academic activities continue to expand, For example, in the summer of 2025, the Trust
co-directed in association with Glasgow and Manchester Universities, a significant joint community
archacology project at Burnswark Hill in Dumfriesshive. This was so successful that a multiyear project is now
envisioned at the site. Other fieldwork included Trimontiom’s own SurveyFest and a frip north to seek the site
of Mons Graupius.

Achievements and performance

For a second year running, the Trust’s work has also been recognised by multiple awards, not least by another
Thistle award for best Southeast Tourist Attraction and then, against considerable competition, the National
Award for Innovation in Tourism. The HALO project has now successfully completed (on time and on budget)
and our evaluation of this has been highly commended by National Lottery Heritage Fund.

Financial review

The financial position regarding core activities remains positive with stable visitor numbers, despite a 5%
national drop in footfall. There has also been a significant uptick in shop spend, membership, and general
income. This has to a significant degree been driven by our utilisation of new technology in our museum offer,
The resultant development of our VR cinema has been a major positive step in financial stability.
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Trimontium Frust SCIO

Trustees' Report

Policy on reserves

At the present time, the organisation is building towards and retaining a healthy surplus, equating to at least six
months of operational costs including museum running costs and staff salaries, to reduce the burden or need for
potential redundancy and or financial crisis situations,

Plans for future periods

Aims and key objectives for future periods

The main aim for the immediate future is to continue to capitalise on our fimpressive visitor offer based in the
Museum in Melrose, growing income and footfall, and continuing to expand our important outward-facing
activities. The generous 25-year lease on the fort site itself, allows us to widen our scope for community
engagement and financial stability.

Going concern

The combination of & stable income from Museum activities, gifts and grants coupled with good governance
structure, good skill set among staff and trustees, and excellent performance in all the museum and Trust’s key
sectors {museology, archaeclogy and education), is complimented by strong demand for the Trust’s offerings
and increasing membership. These factors lead the F&R committee once more o forecast that the Trust will be
able to meet its obligations and objectives for at least 12 months from the date of this report,
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Trimontium Trust SCIO

Trustees' Report

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees: Mrs Erica Reid
Mrs Barbara Siill
Mr Tan Brown
Miss Geraldine Gertrude Rowley
Mr Stuart Angus Campbell
Mrs Bronwen Elizabeth Campbell
Mr William James Windram (resigned 12 December 2025)

Chairman: Dr John Henderson Reid

Secretary: Miss Kay Callander

Structure, governance and management

Nature of governing docuntent

On 31 December 2020 Trimontium Trust merged with Trimontium SCIO, the objective of which is the
advancement of the education of the public through conservation and development of the Roman remains at
Newstead and antiquities associated therewith' as laid out in our Trust Deed of 1995.

The Museum Management Committee has seen further consolidation of its role in providing governance and
financial oversight for the day-to-day running of the museum. The role of the comiittee has been significantly
expanded to include ‘activities” which represent a significant component of the Trust’s output.

Trustee lan Brown, who has considerable experience in the public sector, now provides financial oversight with
his colleagues, Erica Reid and Barbara 84ill, via the Risk and Finance Committee.

Recruifment and appointmient of frusfees

The board of trustees is responsible for the appointment of additional trustees from time to time. This is done by
an appointments sub-group who consider and interview nominees. These individuals are selected and
approached on the basis of a perceived match of their skill set with the requirements of the Trust and then
recommended to the Board for discussion and approval. An overarching aim of this process is to ensure the
Board is as representative of the community the museum serves and at the same time aiming for gender and age
equality.

Financial instruments

Objectives and policies

The charity's activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity
risk. The use of financial derivatives is governed by the charity’s policies approved by the board of trustees,
which provide written principles on the use of financial derivatives fo manage these risks. The charity does not
use derivative financial instruments for speculative purposes.

Cash flow risk

The charity’s activities expose it primarily to the financial risks of changes interest rates.
Interest bearing assets and labilities are held at fixed rate to ensure certainty of cash flows.
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Trimontium Trust SCIO

Trustees' Report

Credit risk
The charity’s principal financial assets are bank balances and cash, trade and oiher receivables, and investments.
The charity’s credit risk is primarily atiributable to its trade receivables. The amounts presented in the balance
sheet are net of allowances for doubtful receivables. An allowance for impairment is made where there is an
identified loss event which, based on previous experience, is evidence of a reduction in the recoverability of the
cash flows.

Statement of trustees' responsibilities

The trustees {who are also the directors of Trimontium Trust SCIO for the purposes of company law) are
responsible for preparing the trustees’ report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice), including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland". The report and
accounts have been prepared in accordance with the provisions in the Companies Act 2006 relating to small
companies,

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not apprové the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the charitable company and of the incoming resowrces and application of resources,
including its income and expenditure, of the charitable company for that period. In preparing these financial
statements, the trustees are required to:

« select suitable accounting policies and apply them consistently;
+  observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

+ state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

s prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them fo ensure that the financial statements
comply with the Companies Act 2006, Charities and Trustee Investment (Scotland) Act 2005 and The Charities
Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safegnarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Small eompanies provision statement
This report has been prepared in accordance with the special provisions relating to the small companies regime
under the Companies Act 2006,

The annual report was approved by the trustees of the charity on 12 August 2026 and signed on its behalf by:

Dr John Henderson Reid
Chairman
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Trimontium Trust SCIO

Independent Examiner's Report to the trustees of Trimontium Trust SCIO ('the
Company')

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31
December 2025,

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Charities and Trustee
Investment (Scotland) Act 2005 (‘the 2005 Act’), the Charities Accounts (Scotland) Regulations 2006 (as
aniended) and the Companies Act 2006 (‘the 2006 Act’). You are satisfied that the accounts of the Company are
not required by charity or company law to be audited and have chosen instead to have an independent
examination.

Having satisfied myself that the accounts of the Company are not reguired to be audited under Pait 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s
accounts as carried out under section 44 {1) ( c) of the 2005 Act. In carrying out my examination I have
followed the requirements of Repulation 11 of the Charities Accounts (Scotland) Regulations 2006 {as
amended).

Independent examiner’s statement

Since the Company is required by company law to prepare its accounts on an accruals basis and is registered as
a charity in Scotland your examiner must be a member of a body listed in Regulation 11(2) of the Charities
Accounts {Scotland) Regulations 2006 (as amended). 1 can confirm that 1 am qualified to undertake the
examination because I am a registered member of ICAS, which is one of the listed bodies.

[ have completed my examination. I confirm that no matters have come to my atiention in connection with the
examination giving me cause to believe:

1. accounting records were not kept as required by section 386 of the 2006 Act and Regulation 4 of the 2006
Accounts Regulation; or

2. the accounts do not accord with those records and comply with the accounting requirements of Regulation
8 of the Charities Accounts {Scotland) Regulations 2006; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
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Trimontium Trust SCIQO

Independent Examiner's Report to the trustees of Trimontium Trust SCIO (‘the
Company")

David Campbell
Deans Accountants and Business Advisors Ltd
ICAS

27 North Bridge Street
Hawick

Scottish Borders

TDY9 9BD

20 avgust 2026
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Trimentium Trust SCIO

Statement of Financial Activities for the Year Ended 31 December 20235
(Tncluding Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

Income and Endowments from:

Donations and legacies
Charitable activities
Other trading activities

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net (expenditure)/income
Transfers between funds

Net movement in funds

Reconeiliation of funds
Total funds brought forward

Total funds carried forward

Inconte and Endowments from:

Donations and legacies
Charitable activities
Other trading activities

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net (expenditure)income
Transfers between funds

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

The notes on pages 11 to 22 form an integral part of these financial statements,

Unrestricted Restricted Total
funds funds 2025
Note £ £ £
3 18,899 166,630 185,529
4 53,139 23,996 77,135
5 26,739 - 26,739
98,777 190,626 289,403
6 (15,432} - (15,432)
7 {138,534} {180,520} (319,054}
{153,966) {180,520) (334,486}
(55,189} 10,106 (45,083)
58,264 (58,264) -
3,075 (48,158) (45,083)
39,258 2,032,363 2,071,621
19 42,333 1,984,205 2,026,538
Unrestricted Restricted Total
funds funds 2024
Note £ £ £
3 13,755 286,547 300,302
4 56,082 11,803 67,885
5 31,262 - 31,262
101,099 298,350 399,449
6 (16,726) - (16,726
7 {149,808) (277,482) (427,290)
(166,534) (277,482} (444,016)
(65,435) 20,868 (44,567)
65,408 (65,408) -
2h (44,540} {44,567)
39,285 2,076,903 2,116,188
19 39,258 2,032,363 2,071,621
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Trimontium Trust SCIO

Statement of Financial Activities for the Year Ended 31 December 2025
(Including Income and Expenditure Account and Statement of Total Recognised (ains
and Losses)

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2024 is shown in note 19,

The notes on pages 11 to 22 form an integral part of these financial statements.
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Trimontium Trust SCIO

(Registration number: CS004944)
Balance Sheet as at 31 December 2025

2025 2024
Note £ £

Fixed assets
Tangible assets 14 1,839,909 1,882,768
Cuerrent assets
Stocks 15 16,346 17,508
Debtors 16 20,001 42,114
Cash at bank and in hand 17 185,073 145,435

221,420 205,057
Creditors: Amounts falling due within one year 18 (34,791} (16,204)
Net current assets 186,629 188,853
Net assets 2,026,538 2,071,621
Funds of the charity:
Restricted income funds
Restricted funds 1,984,205 2,032,303
Unvrestricted income funds
Unrestricted funds 42,333 39,258
Total funds 19 2,026,538 2,071,621

For the financial year ending 31 December 2025 the charity was entitled to exemption from andit under section
477 of the Companies Act 2006 relating to small companies.

Trustees responsibilities:

s The members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476; and

»  The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts,

These financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 8 to 22 were approved by the trustees, and authorised for issue on 12 August
2026 and signed on their behalf by:

Dr John Henderson Reid
Chairman

The notes on pages 1 to 22 form an integral part of these financial statements,
Page 10
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

1 Charity status

The charity is limited by guarantee, incorporated in Scotland, and consequently does not have share capital.
Each of the trustees is lable to contribute an amount not exceeding £1 towards the assets of the charity in the
event of liquidation.

The address of its registered office is:
Station Cottage

Boleside

Galashiels

TD! 3NU

These financial statements were authorised for issue by the trustees on 12 August 2026,

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of cempliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
20135) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Basis of preparation

Trimontium Trust SCIO meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
inttially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy notes.

Going concern
The trustees consider that there are no material uncertaintics about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash
flow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Page 11
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Fnded 31 December 2025

Donations and legacies

Dionations are recognised when the charity has been notified in writing of both the amount and setttement date.
In the event that a donation is subject to conditions that require a level of performance by the charity before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that these
conditions will be fulfilled in the reporting period.

(rrants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Gifts in kind

Gifts in kind are recognised in different ways dependent on how they are used by the charity:

(i) Those donated for resale produce income when they are sold. They are valued at the amount actually
reatised,

(i) Those donated for onward transmission to beneficiaries are included in the Statement of Financial Activities
as incoming resources and resources expended when they are distributed. They are valued at the amount the
charity would have had to pay to acquire them.

(iii) Those donated for use by the charity itself are included when receivable. They are valued at the amount the
charity would have had to pay to acquire them.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settfement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds
These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incarred by the charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a hasis consistent
with the nse of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and trustees meetings and reimbursed expenses.
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the periad in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where patt of a grant relating to an asset is deferred, it is
recognised as deferred income.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangihle fixed assets
Individual fixed assets costing £100.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Freehold property straight line over 30 years

Plant and machinery 25% reducing balance

Fixtures and fittings 25% reducing balance
Computer equipment 25% reducing balance

Stock

Stock is valued at the fower of cost and estimated selling price less costs to complete and sell, after due regard
for obsolete and slow moving stocks. Cost is determined using the first-in, first-out {FIFO).

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initiaily at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts due
according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly Hquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Page 13
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

Trade crediters

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabiities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of

the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

3 Income from donations and legacies

Donations and legacies;
Donations from individuals
Grants, including capital grants;

Government grants
Gifts in kind

Total for 2025
Total for 2024

4 Income from charitable activities

Museum
Total for 2025
Total for 2024

5 Income from other {rading activities

Trading income;
Sales of goods and services

Total for 2025
Total for 2024

{72 /Document Ref: 23UJJ-GAVD3-EWRU2-H2GVM 01

Unrestricted
funds Restricted Total
General funds funds
£ £ £
5,281 - 5,281
- 166,630 166,630
13,618 - 13,618
18,899 166,630 185,529
13,755 286,547 300,302
Unvestricted
funds Restricted Total
General funds funds
£ £ £
53,139 23,996 77,135
53,139 23,996 71,135
56,082 11,803 67,885
Unrestricted
funds Total
General funds
£ £
26,739 26,739
26,739 26,739
31,262 31,262
Page 15



Trimontinm Trust SC10

Notes to the Financizl Statements for the Year Ended 31 December 2025

6 Expenditure on raising funds

a) Costs of trading activities

Unrestricted
funds Total
General funds
Note £ £
Costs of goods sold 15,432 15,432
Total for 2025 15,432 15,432
Total for 2024 16,726 16,726

7 Expenditure on charitable activities

Museum
Renovation

Museum
Renovation

Unrestricted

funds Restricted Total
General funds 2025
£ £ £
130,385 - 130,385
- 180,520 180,520
130,385 180,520 316,905
Unrestricted
funds Restricted Total
General funds 2024
£ £ £
137,290 - 137,290
- 277,482 277,482
137,290 277,482 414,772

In addition to the expenditure analysed above, there are also governance costs of £8,149 (2024 - £12,518) which
relate directly to charitable activities, See note 8 for further details.

7 Dochment Ref: 23U-GAVD3-EWRUZ-H2GVM 0
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

8 Analysis of governance and support costs

Charitable activities expenditure

Unrestricted
funds Restricted Total
General funds 2025
Basis of allocation £ £ £
Advertising 11,684 - 11,684
Telephone 2,968 - 2,968
Postage and stationery 982 - 982
Sundries 213 609 822
Subscriptions 6,025 2,561 8,586
Professional fees 4,730 13,940 18,670
Staff and volunteer expenses 11,596 4,232 15,828
Activities 5,030 - 5,030
Archaeclogy - 13,476 13,476
Collections 486 - 486
Contingency 236 - 236
Depreciation of tangible heritage
assets 4,787 63,060 67,847
Symposium costs 841 - 841
Wages and salarics 62,707 75,501 138,208
Narration 1,553 - 1,553
Rent 7,128 - 7,128
Light, heat and power 1,475 - 1,475
Insurance 3,943 - 3,943
Repairs and maintenance 1,334 7,141 8,475
Acquisitions 2,667 - 2,667
130,385 180,520 310,905
Unrestricted
funds Restricted Total
General funds 2024
Basis of allocation £ £ £
Advertising 9,397 7,348 16,745
Website - 063 963
Telephone 1,649 - 1,649
Postage and stationery 1,972 - 1,972
Sundries 154 21t 365
Subscriptions 6,012 784 6,796
Professional fees 3,486 - 3,486
Staff and volunteer expenses 19,094 2,420 21,514
Activities 3,949 12,000 15,949
Archaeclogy - 13,279 13,279
Page 17
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

Unrestricted
funds Restricted Total
General funds 2024
Basis of allocation £ £ £
Collections £,029 2,612 3.641
Contingency 6,502 I,620 8,122
Session costs 1,995 - 1,995
Depreciation of tangible heritage
assets 6,147 115,190 121,337
Symposium costs 3,274 - 3,274
Wages and salaries 60,473 118,669 179,142
Natrration i,818 - 1,818
Rent 2,749 - 2,749
Light, heat and power 3,027 - 3,027
Insurance 3,674 - 3,674
Repairs and maintenance 2,885 390 3,275
139,286 275,486 414,772
Governance costs
Unrestricted
funds Total
General funds
£ £
Independent examiner fees
Examination of the financial statements 1,000 1,000
Other governance costs 3,439 3,439
Allocated support costs 3,710 3,710
Total for 2025 8,149 8,140
Total for 2024 12,518 12,518
9 Net incoming/outgoing resources
Net outgoing resources for the year include:
2025 2024
£ £
Audit fees - 360
Page 18
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

10 Trustees renmmeration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

11 Independent examiner's remuneration

2025 2024
£ £
Examination of the financial statements 1,600 1,600
12 Auditors' remuneration
2024
£
Audit of the financial statements 360

13 Taxation

The charity is a registered charity and is therefore exempt from faxation.
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Trimontium Frust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

14 Tangible fixed assets

Land and Furniture and  Other tangible
buildings equipment fixed asset Total
£ £ £ £

Cost
At 1 January 2025 1,743,139 155,246 144,388 2,042,773
Additions 2,475 10,793 11,720 24,988
At 31 December 2025 1,745,614 166,039 156,108 2,067,761
Depreciation
At 1 January 2025 86,954 46,057 26,994 160,005
Charge for the year 29,145 29,052 9,650 67,847
At 31 December 2025 116,099 75,109 36,644 227852
Net book value
At 31 December 2025 1,629,515 99,930 119,464 1,839,909
At 31 December 2024 1,656,185 109,189 117,394 1,882,768

On | January 2025 the useful life of Land and buildings was revised, by the Trustees, during an annual review,
from 20 years to 30 years. The change has been applied prospectively during the financial year,

15 Stock
2025 2024
£ £
Stocks 16,346 17,508
16 Debtors
2025 2024
£ £
Prepayments 1,250 -
Other debtors 18,751 42,114
20,001 42,114
17 Cash and cash equivalents
2025 2024
£ £
Cash at bank 185,073 145,435
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Trimontium Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

18 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals

19 Funds

2025 2024
£ £
- 9,212
2 621
34,789 6,371
34,791 16,204

Balance at

Balance at 1 31
January Incoming Resources December
2025 resources expended Transfers 2025
£ £ £ £ £
Unrestricted funds
General 39,258 98,777 (153,966} 58,264 42,333
Restricted funds 2,032,363 190,626 (180,520} (58,264) 1,984,205
Total funds 2,071,621 289,403 (334,486) - 2,026,538
Balance at
Balance at 1 3t
January Incoming Resources December
2024 resources expended Transfers 2024
£ £ £ £ £
Unrestricted funds
General 39,285 101,099 (166,534} 65,408 39,258
Restricted funds 2,076,903 298,350 (277,482) (65,408) 2,032,363
Total funds 2,116,188 399,449 (444,016} - 2,071,621
20 Analysis of net assets between funds
Unrestricted Total funds at
funds Restricted 31 December
General funds 2025
£ £ £
Tangible fixed assets 14,317 1,825,592 1,839,909
Current assets 44,526 176,894 221,420
Current Habilities {16,510) (18,281) (34,791}
Total net assets 42,333 1,984,203 2,026,538
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Trimontinm Trust SCIO

Notes to the Financial Statements for the Year Ended 31 December 2025

Unrestricted Total funds at
funds Restricted 31 December
General funds 2024
£ £ £

Tangible fixed assets 18,786 1,863,982 1,882,768
Current assets 31,446 173,611 205,057
Current liabilities (10,974) (5,230) (16,204}
Total net assets 39,258 2,032,363 2,071,621

21 Related party transactions
During the year the charity made the following related party transactions:

Mark Cox

{Mr Cox is a family member of K Callander (Trustee))

Mr Cox received £300.00 (2024 - £2,000.00) from the Charity for his professional fees. At the balance sheet
date the amount due to/from Mark Cox was £Nil (2024 - £Nil).
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