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FIFE WOMEN'S AID

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2026

The trustees present their annual report and financial statements for the year ended 31 March 2026.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the

financial statements and comply with the charity's governing document,

the Charities and Trustee Investment

(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Objectives and activities
The objectives of Fife Women's Aid are: -

1.

To promote the recovery of women and their children (if any) who have experience of domestic abuse,
whether emotional, physical, sexual, financial and/or coercive control by a partner or ex-partner by
associating with local authorities, voluntary organisations and other public bodies (where considered
appropriate) to offer support, information and help to such women and children.

The company's objects are restricted to those set out in article 4 (but subject to article 6).
The company may (subject to OSCR consent) add to, remove or alter the statement of the company's

objects in article 4; on any occasion when it does so, it must give notice to the Registrar of Companies and
the amendment will not be effective until that notice is registered on the register of companies.

The activities of Fife Women's Aid are to:

a.

6.

Provide refuge accommodation and accommodation-based support services to women who have
experienced domestic abuse.

Provide drop - in services offering support and information to women who have experienced

domestic abuse.

Provide an emergency out of hours on call service 365 days per year.

Provide a visiting support service for women who have experienced domestic abuse and who are living in
their own homes/other types of accommodations (other than refuge).

Provide group work to support personal development activities for women who have experienced abuse.
Provide court support and advocacy for women going through a criminal court process relating to domestic
abuse.

Provide a counselling service for women who have experienced domestic abuse.

Provide refuge based, outreach and follow up support services as well as counselling for children and
young people who have experiences of domestic abuse.

Provide support using the housing first model for women who have more complex needs as a result of
trauma they have experienced.

Provide befriending support for women who have experienced domestic abuse.

Fife Women's Aid Housing Support services are registered with The Care Inspectorate and Fife Women's Aid
Counselling Services are registered with COSCA.

Fife Women's Aid works in partnership with other local and national agencies to ensure the widest possible range of
high-quality services are available to women, children and young people who have experienced domestic abuse.
Central to our multi-agency engagement is our involvement with FVAWP (Fife Violence Against Women Partnership)
and MARAC (Multi-Agency Risk Assessment Conference). We have ongoing working partnerships with health,
education, justice services, social work services, CEDAR, CAMHS, Police Scotland, women's aid groups throughout
Scotland, Fife homelessness services, mental health services, substance misuse services and a range of third
sector partners.

the
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Achievements and performance

The Trustees of Fife Women’s Aid in 2025 — 2026 were Karlin Rodgers (appointed Chair March 2026), Molly
Horsley (appointed Vice Chair January 2024), Sarah Shanahan (resigned March 2026) Natalie Stoner (resigned
March 2026), Lesley Dingwall (joined January 2024), Laura Armstrong (resigned March 2026), Carol Blyth (joined
November 2024) and Eleonora Gallotti (joined July 2025).

Both Daphne Grant and Susan Hill remain in the role of Ambassador for FWA since leaving the Board in March
2025.

Together as Trustees we have legal responsibility to ensure that the organisation, its activities and its finances are
properly managed. We are responsible for maintaining our charitable status and registration with Companies House
and the Office of the Scottish Charities Regulator.

The Trustees work at a strategic level through our Strategic Plan, which is regularly reviewed to ensure that it
reflects any changes that have taken place over this period. It is imperative that the strategic direction of the
organisation is assessed periodically to ensure it reflects the changing needs of the service. Alongside the Strategic
Plan, the Board of Trustees also reviews FWA's Risk Register on a six-monthly basis to ensure that any concerns
that could impact the overall reputation and operations of FWA are taken into consideration. The day-to-day running
of Fife Women'’s Aid services is carried out by our capable and committed management team. Together our aim is to
work within budget and continue to provide the very best sustainable quality services to our service users - women,
children and young people who have experienced domestic abuse.

In the 2025 - 2026 period:

2025-26 2024-25 % Change
\WWomen supported 1,305 1,277 2.19%
Children and young people supported 319 369 (1.35%)
Families in refuge 75 97 (0.23%)
Children and young people in refuge with their] 75 85 (11.76%)
mothers
IAverage length of stay in refuge 254 days 207 days 22.7%
\Women who received counselling 161 162 (0.6%)
\WWomen who received court support 146 134 8.95%
\Women supported through MARAC 631 563 12.1%
Children and young people who received| 46 47 (2.12%)
counselling
Occupancy levels in refuge 94% 92% 2.0%

Fife Women’s Aid experienced another demanding year in 2025-26, with a 2.19% increase in the number of women we
supported, with rising demand for support and ongoing staffing challenges, however, we continued to deliver safe,
effective and accessible services for women and children.

Our CEO, Kate McCormack, continues to invest significant effort in attracting strong candidates to meet FWA's staffing
needs and in ensuring that new team members receive thorough training and a well-structured introduction to the
organisation through a robust onboarding and probation process. Retaining staff in the face of more competitive salaries
within the statutory sector remains a persistent challenge, which we address by fostering an engaging and supportive
working environment built on clear leadership, high quality training, and a shared understanding of FWA's purpose.
During 2025-26 we invested in learning and development with the introduction of a Learning & Development Manager,
this appointment has already had a positive impact on the organisation and will continue to build on that through future
years. We are also proud to be pay the Real Living Wage as a minimum for all posts, and salary bands are reviewed
annually and adjusted in line with sector benchmarks, with further changes this year to meet increases in the Real
Living Wage.

This year has seen three Board members step down and we were pleased to welcome one new Trustee, bringing new,
complementary skills to the Board. Our drive for recruitment to the Board continues, with a desire to strengthen the
Board with individuals with experience in similar organisations.
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Achievements and performance (continued)

During 2025-26 we were pleased to take part in the Scottish Government’s Fund to Leave, which provided up to £1,000
in essential financial support to help women and children across Scotland safely leave, or remain out of abusive
relationships by covering urgent costs such as housing, transport, and support for those with no access to public funds.
This funding provided much needed support to 119 families across Fife.

It is essential that we are able to evidence the positive impact that our services have upon the lives of the women,
children and young people we work with and testimonies direct from service users are an important part of this. These
have been sensitively gathered to provide an evidence base for future funding applications.

During part of the year, the organisation funded a part-time post for a support worker to carry out initial assessments for
counselling. This enabled us to respond more quickly after referral, identify whether counselling was the correct service
and whether there were any immediate needs that required to be addressed while awaiting counselling.

The Women's Support Service provides practical and emotional support to women who have experienced
domestic abuse. 343 women were supported during the course of this year. The majority of referrals are self-
referrals and support may take place in refuge, in a woman's own home, by phone, in the office or at a mutually
agreed, safe location. To support a fast response to meet urgent needs we expanded our Early Intervention role to
provide up to 6 weeks’ support and assessment of longer-term needs. We prioritise the high-risk referrals, including
referrals through MARAC (Multi-Agency Risk Assessment Conference).

During the year 75 families were admitted to refuge; the average length of stay was 8 /2 months. Many moved on to
permanent re-housing with the Local Authority or Housing Associations, but some women returned to their partner.
It is important to recognise that there are many complex reasons why women return and it can often take several
times of leaving before a woman can leave for good. Everyone leaves our services with reassurance that they can
take up support again at any time in the future.

The Children and Young Persons' Service (Join the Dots) was accessed by 369 children and young people
(CYP) during 2024-25. 85 of them lived in refuge. Our family support service has continued to provide intensive
level support where required. This has made a significant positive impact for families at a time of greatest need.
During the past year, we developed our group work provision, continuing nurture parenting groups to positively
impact family wellbeing. The team works closely with other agencies across the statutory and voluntary sectors,
signposting and advocating on behalf of families. Staff are from a variety of backgrounds and bring a range of
experience and knowledge to provide innovative support to children, young people and families. The team have all
been trained in Dyadic Developmental Practice and bring this approach to the service alongside other trauma-
informed work.

The Children and Young Persons' Service (Join the Dots) was accessed by 273 children and young people
(CYP) during 2025-26. 75 of them lived in refuge. Our family support service has continued to provide intensive
level support where required. This has made a significant positive impact for families at a time of greatest need.
During the past year, we developed our group work provision, continuing nurture parenting groups to positively
impact family wellbeing. The team works closely with other agencies across the statutory and voluntary sectors,
signposting and advocating on behalf of families. Staff are from a variety of backgrounds and bring a range of
experience and knowledge to provide innovative support to children, young people and families. The team have all
been trained in Dyadic Developmental Practice and bring this approach to the service alongside other trauma-
informed approaches.

The MARAC team supported 631 women this year. MARAC workers have provided advocacy and support to
women at high risk. MARAC identifies the highest risk victims and co-ordinates services to reduce repeat
victimisation, increase safety and reduce risk. The project is truly multi-agency and joins together NHS, education,
social work services, housing, 3rd sector, drug and alcohol services, women's aid and Police Scotland.

The Befriending Service funds a Befriending Co-ordinator to recruit, train and support volunteers who offer
befriending to women who have experienced domestic abuse. Befriending was identified by service users as a gap
in provision which would assist them to settle into a new community and transition to independent living after abuse.
Women who are socially isolated, experiencing anxiety or ill-health or unfamiliar with the Fife area benefit from
volunteer support to “buddy” them to become involved with the local community.
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The Court Support Service supported 146 women awaiting Sheriff or High Court trials. The types of charges
included - Section 38 (Behaving in threatening and abusive manner, causing fear and alarm); Section 39 (Stalking),
Assault, Assault to Injury, Sexual Offences and Telecommunications charges. 93.75% of women supported said that
they felt more confident about giving evidence in court as a result of the support they received.

The Women’s Counselling Service operated with a full-time counsellor and a small team of associate counsellors
to provide counselling for women who have experienced domestic abuse. The service supported 161 women during
the year. We also continued to support counselling students throughout the year by offering them placements to
complete their direct practice requirement for their course. Student counsellors are on placement during their final
year of the Counselling Diploma course. The service continues to be in high demand with referrals regularly
received for counselling of women.

The Children and Young Person’s (CYP) Counselling Service has a full-time CYP counsellor in post and a small
team of associate counsellors, including art therapists, who can provide specialist intervention to support children
and young people to recover from their experiences. The service supported 46 children and young people during
2025-26.

The Women’s Group Work continued to be well attended and to make a significant difference to the women who
participated. This has been funded by Delivering Equally Safe and included delivery of a range of groups, including
self-care, Write to Recovery and Own My Life. We also continued to use drama work to support recovery, resulting
in a powerful performance of ‘1 of the Storm’, a story about the lived experience of domestic abuse based on the
narrative accounts of the women who participated. The women who take part in group work tell of the powerful
impact of the support from their peers as they build relationships alongside the difference the content of the group
work itself.

Housing First

We continued to develop our Housing First service for women who have experienced domestic abuse and have
more complex needs as a result of the trauma they have experienced. This service enables us to provide more
intensive support to meet individual needs and maintain engagement with women through particularly difficult
circumstances. The service supported 16 women during 2025-26.

The Business Team manages a variety of tasks which are critical to the operational effectiveness of Fife Women’s
Aid. The small team undertake a range of duties including reception, supporting staff, volunteers and Trustees with
administration, IT support, HR functions and finance.
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Financial review

The main funding for Fife Women’s Aid is provided by Fife Council. A service level agreement is in place for our Children
and Young People’s Service and MARAC which expires in March 2027. We have renewed Service Level Agreements
for our Refuge and Visiting Support services and Domestic Abuse Support Line as well as our Housing First service until
March 2029. As such, Fife Women’s Aid will provide these services on behalf of Fife Council until at least April 2029.
Whilst the level of funding is confirmed annually this approach gives greater certainty of continuity for both the women
and families we support as well as the Board and staff of the charity. A similar approach is in place for funding from the
Scottish Government.

The organisation was grateful to receive a legacy of £403,000 from the estate of Elizabeth Totten. The funds have now
been received, and plans are being put into place so the legacy can have the greatest benefit for families experiencing
domestic abuse in Fife.

The charity reported a deficit for the year of £124,264 (2024/25 surplus £593,446).

Reserves, Designated Funds and Investment Policies

Fife Women’s Aid maintains a prudent reserves policy to ensure the stability and continuity of our services, recognising
the need for sufficient unrestricted funds to manage financial risk, respond to unforeseen circumstances, and support
the organisation through periods of change. Free reserves (unrestricted funds excluding designated funds) at the
balance sheet date are £46,088 (2024/25: £68,207) which is sufficient to meet the organisation’s policy of holding six
months’ operating costs in unrestricted reserves.

Our designated funds are set aside by the Board to meet specific strategic priorities, including future developments
within services, improvements to our property, or investment in people.

The organisations investment policy is designed to protect and responsibly steward our financial assets, ensuring that
all investments are low risk, ethically aligned with our values, and capable of supporting long-term sustainability while
maintaining sufficient cash for operational requirements. In line with this approach, FWA holds managed investments
with Brewin Dolphin and maintains diversified savings through Flagstone, providing both security and flexibility in how
our financial resources are managed. During the year 2025-26, the value of investments held increased from £536,000
to £579,939, which is an increase of 7.5%. There was also £10,397 of dividends and £1,967 of interest received on the
investments held through out the year. The bank accounts brought in £44,984 of interest on our savings accounts and
cash back on our credit card.

Our investments and savings generated £72,880 in growth and interest which was reinvested back into the
organisation.

Donated facilities and services

The initial set-up costs for new refuge premises are covered by Fife Women's Aid whilst the fabric of the refuge
buildings is maintained by Fife Council, without charge. Fife Women'’s Aid is responsible for the maintenance of the
decoration, garden and general standard of the properties.

Local communities across Fife continue to support our services generously, both in cash and in kind. These
donations are essential to assist in the cost of leisure, social, health and educational work with children; provide for
the emergency needs of families in crisis; and assist with ongoing refuge upkeep. We are extremely grateful for the
goodwill and ongoing support we receive from local organisations, churches and charitable groups, small
businesses and many individuals across Fife.

Risk management

During the year the Board continued to review regularly the organisation’s Risk Register to ensure that it is reflective of
the relevant risks to our organisation.

The Risk Register is kept under review by the Strategy Sub-Group of Trustees and reviewed six monthly by the Board.
The Risk Register covers all aspects of risk associated with FWA. The Board is also actively seeking to minimise the
risks as identified in the Risk Register and has taken relevant actions to ensure the positive reputation and effective
operations of FWA.

In addition, we have a Contingency Policy and Plan dealing with operational disaster recovery.

-5-
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Plans for future periods

Our focus continues to be on embedding a trauma informed practice throughout our operations and reviewing the
pathway for women, children and young people through our services. To this end we launched a new Strategy for the
organisation during 2025 after consultation with relevant stakeholders, including staff, service users, volunteers and our

Board.

We will continue with prudent budget planning to ensure that we are in the best possible position to survive funding
reductions whilst maintaining high-quality, front-line services for families who experience abuse. While doing this,
we will also plan several strategic initiatives to take advantage of the income generated from our investment
strategy. This strategy has yielded interest accumulation to a level that provides sufficient funds to do this work.

We also continue to forge closer relations with other organisations nationally to develop collaborative projects. We
will also continue to establish closer partnerships with other social services providers to enhance our service set
within a wider context. Despite the challenging times that we have been facing, as a Board we continue to pursue
opportunities that will allow FWA to become the charitable partner for businesses within the Fife region to increase
our public profile as well as benefit from a diverse source of funding.

We will continue to engage with the Old Course Golf Resort & Spa as our strategic charitable partner, and we will
pursue the establishment of further partnerships with other corporate entities in Fife.

We continue to provide a range of methods for service provision to be as accessible as possible, including face-to-
face contact, telephone and online support based on the needs and wishes of the women we support.

As a Board we ensure that our work reflects current challenges as well as any significant changes within the wider

political, social and economic environment.
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Structure, governance and management

The charity is a company limited by guarantee, incorporated on 12 February 2007 which has been granted
exemption, under Section 59 of the Companies Act 2006, from including 'Limited' in its name. It operates under a
constitution and is registered with OSCR.

The Articles of Association, FWA's governing document, were reviewed and approved during an Extraordinary

General Meeting in April 2022.

To support its work, the Board delegates specific responsibilities to several Committees, each with defined remits

and reporting arrangements:

Committee

Remit

Finance Committee

Ensure the accuracy and reliability of financial statements and the
integrity of financial reporting practices

Identify, assess, manage and monitor financial risks as part of the
organisations risk management framework

Review and recommend to the Board, approval of the financial
statements

Policy Committee

Ensure that all policies are fully updated and in accordance with
OSCR requirements and those of other regulatory bodies such as
Scottish Social Services Council (SSSC) and Counselling and
Psychotherapy in Scotland (COSCA)

Ensure that there are no duplications amongst all policies

Remove policies that are no longer relevant or required

Ensure policies are categorised according to the relevant target
group, including employees, volunteers and trustees

Support FWA CEO to identify and address any gaps in policy

Strategy Committee

Advise the Board of Trustees of any changes required to ensure the
charity’s governance remains fit for purpose and aligned with OSCR
requirements

Support the development of the charity’s strategic plan

Monitor the progress against strategic objectives

Identify emerging trends, risks and opportunities relevant to the
charity’s mission

Provide recommendations on long term priorities, goals and
initiatives

Ensure alignment between operational planning and strategic aims

During 2025-26, the Board undertook a comprehensive review of the terms of reference for each of the
Committees to ensure they remain current, clearly defined and aligned with the organisation’s strategic priorities.
This review confirmed that the remit, responsibilities, and reporting arrangements for each group continue to
support effective oversight and decision making across Fife Women'’s Aid.
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The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

S Shanahan Chair (Resigned 23 March 2026)
M Horsley Vice-chair

CH Connelly (Resigned 11 October 2025)
N Stoner (Resigned 31 March 2026)
L Dingwall

L Armstrong (Resigned 23 March 2026)
C Blyth

K Rodgers Chair from 23 March 2026

E Gallotti (Appointed 18 July 2025)

A Mouzakitou (Appointed 8 April 2026)

L Gilmour-Wood (Appointed 15 June 2026)

Z Spiers (Appointed 22 June 2026)

K Thomson (Appointed 15 July 2026)
Charity Number (Scotland) SC011689

Company Number SC316350

Registered Office Unit 4

Lomond Business Park
Baltimore Road
Glenrothes

Fife

KY6 2PJ

Auditor Thomson Cooper
3 Castle Court
Carnegie Campus
Dunfermline
Fife
KY11 8PB

Bankers Bank of Scotland
11 - 13 East Port
Dunfermline
Fife
KY12 7JY
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Method of recruitment and appointment of Trustees

The charity has a comprehensive Trustee recruitment pack and Trustee information pack for new trustees.
Candidates wishing to become trustees are selected for appointment using a formal application process. New
Trustees go through an induction process to facilitate their learning about the organisation and all Trustees are
expected to undertake on-going training.

The Board continued the Trustee recruitment process that led to the successful appointment of one new Trustee.
The recruitment will continue beyond this financial year to ensure that the Board can continue to grow by
welcoming new Trustees with the right skill sets and experience that are a positive addition for the organisation and
ensure stability of the Board with deliberate overlap of Trustees in post, to provide smooth transitions.

A full assessment of the expertise and skill sets of its current trustees takes place on a regular basis to allow the
Board to identify any gaps and to ensure that in future recruitment we attract individuals with the skills that the
Board has identified as a priority.

As a result, the charity currently has a committed Board of Trustees, with a range of relevant skills and experience, who
have provided consistent management and leadership.

Organisational structure

Fife Women's Aid is governed by a Board of Trustees (maximum number twelve; minimum number five) who are
elected annually at the annual general meeting. As at 31 March 2026 there were five Trustees on the Board.

Fife Women's Aid's organisational structure includes a CEO, 5 Team Manager posts, a Learning and Development
Manager and a Business Manager.

Statement of trustees’ responsibilities

The trustees, who are also the directors of Fife Women's Aid for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.
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Auditor

In accordance with the company's articles, a resolution proposing that Thomson Cooper be reappointed as auditor of
the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the audit,
but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such
relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Ms K Rodgers
Trustee
Dated: 10 September 2026

-10 -
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF FIFE WOMEN'S AID

Opinion

We have audited the financial statements of Fife Women's Aid (the ‘charity’) for the year ended 31 March 2026
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2026 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

-11 -
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Accounts (Scotland)

Regulations 2006 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was capable of detecting irregularities, including fraud

We considered the opportunities and incentives that may exist within the organisation for fraud and identified the
greatest potential for fraud in the following areas: existence and timing of recognition of income, posting of unusual
journals along with complex transactions and non-compliance with laws and regulations. We discussed these risks
with management, designed audit procedures to test the timing and existence of revenue, tested a sample of
journals to confirm they were appropriate and inspected minutes from meetings held by management and trustees
for any reference to breaches of laws and regulations. In addition, we reviewed areas of judgement for indicators of
management bias to address these risks.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our sector experience through discussion with the officers and other management (as
required by the auditing standards).

We reviewed the laws and regulations in areas that directly affect the financial statements including applicable
charity and company law and considered the extent of compliance with those laws and regulations as part of our
procedures on the related financial statement items.

With the exception of any known or possible non-compliance with relevant and significant laws and regulations, and
as required by the auditing standards, our work in respect of these was limited to enquiry of the officers and
management of the charity.
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FIFE WOMEN'S AID

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF FIFE WOMEN'S AID

We communicated identified laws and regulations and potential fraud risks throughout our team and remained alert
to any indications of non-compliance or fraud throughout the audit. However the primary responsibility for the
prevention and detection of fraud rests with the trustees.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. We are not responsible for preventing non-compliance and cannot be
expected to detect non-compliance with all laws and regulations.

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this may
involve sophisticated schemes designed to avoid detection, including deliberate failure to record transactions,
collusion or the provision of intentional misrepresentations.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and to the charity’s trustees, as a body, in accordance with Section 44(1) (c) of the
Charities and Trustees Investment (Scotland) Act and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Fiona Haro (Senior Statutory Auditor)
For and on behalf of Thomson Cooper, Statutory Auditor

11 September 2026

Thomson Cooper is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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FIFE WOMEN'S AID

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2026

Current financial year

Income from:
Donations and legacies
Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Other expenses

Total expenditure

Net gains/(losses) on investments

Net (outgoing)/incoming resources before

transfers

Gross transfers between funds

Net movement in funds

Fund balances at 1 April 2025

Fund balances at 31 March 2026

Notes

10

11

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general designated
2026 2026 2026 2026 2025
£ £ £ £ £
(150,272) - - (150,272) 629,985
2,863 - 2,116,048 2,118,911 2,036,200
72,880 - - 72,880 80,494
(74,529) - 2,116,048 2,041,519 2,746,679
7,710 70,475 2,121,382 2,199,567 2,144,759
5,430 - - 5,430 6,732
13,140 70,475 2,121,382 2,204,997 2,151,491
39,214 - - 39,214 (1,742)
(48,455) (70,475) (5,334) (124,264) 593,446
23,473 (29,283) 5,810 - -
(24,982) (99,758) 476 (124,264) 593,446
71,070 1,849,986 776,397 2,697,453 2,104,007
46,088 1,750,228 776,873 2,573,189 2,697,453

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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FIFE WOMEN'S AID

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2026

Prior financial year

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
2025 2025 2025 2025

Notes £ £ £ £
Income from:
Donations and legacies 2 629,985 - - 629,985
Charitable activities 3 2,863 - 2,033,337 2,036,200
Investments 4 80,494 - - 80,494
Total income 713,342 - 2,033,337 2,746,679
Expenditure on:
Charitable activities 5 675 114,277 2,029,807 2,144,759
Other expenses 10 6,732 - - 6,732
Total expenditure 7,407 114,277 2,029,807 2,151,491
Net gains/(losses) on investments 1" (1,742) - - (1,742)
Net (outgoing)/incoming resources before transfers 704,193 (114,277) 3,530 593,446
Gross transfers between funds (719,760) 693,935 25,825 -
Net movement in funds (15,567) 579,658 29,355 593,446
Fund balances at 1 April 2024 86,637 1,270,328 747,042 2,104,007
Fund balances at 31 March 2025 71,070 1,849,986 776,397 2,697,453
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FIFE WOMEN'S AID

BALANCE SHEET
AS AT 31 MARCH 2026
2026 2025

Notes £ £ £ £
Fixed assets
Investments 14 579,939 536,000
Current assets
Debtors 15 72,431 628,803
Cash at bank and in hand 2,037,184 1,635,822

2,109,615 2,264,625

Creditors: amounts falling due within 16
one year (116,365) (103,172)
Net current assets 1,993,250 2,161,453
Total assets less current liabilities 2,573,189 2,697,453
The funds of the charity
Restricted income funds 18 776,873 776,397
Unrestricted funds - general 20 46,088 71,070
Unrestricted funds - Designated 19 1,750,228 1,849,986

2,573,189 2,697,453
These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the trustees on 10 September 2026

Ms K Rodgers
Trustee

Company registration number SC316350 (Scotland)
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FIFE WOMEN'S AID

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2026

Notes

Cash flows from operating activities

Cash generated from/(absorbed by) 24
operations

Investing activities

Purchase of investments

Proceeds from disposal of investments
Investment income received

Net cash generated from investing activities
Net cash generated from financing activities
Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2026
£ £
333,207

(122,786)

118,061

72,880
68,155
401,362
1,635,822

2,037,184

2025
£ £
(18,623)
(129,528)
120,463
80,494
71,429
52,806
1,583,016

1,635,822
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FIFE WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2026

11

1.2

1.3

14

Accounting policies

Charity information

Fife Women's Aid is a private company limited by guarantee incorporated in Scotland. The registered office is
Unit 4 Lomond Business Park, Baltimore Road, Glenrothes, Fife, KY6 2PJ.

As the charity is a company limited by guarantee and has no share capital, the liability of each member in the
event of winding-up is limited to £1.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
(as amended), the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going concern

The trustees regularly monitor the funding streams available to the charity and evaluate the projected
expenditure and reserves available. The Trustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. The Trustees have
considered a period of at least 12 months from the date of the approval of the financial statements.

Charitable funds

Unrestricted income funds comprise those funds which the directors are free to use for any purpose in
furtherance of the charitable objects.

Unrestricted funds include designated funds where the directors, at their discretion, have created a fund
for a specific purpose.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the
donor.

Income

All income is recognised once the charity has entitlement to the income, it is probable that the income will
be received and the amount of income receivable can be measured reliably.

Donations are recognised when the charity has been notified in writing of both the amount and settlement
date. In the event that a donation is subject to conditions that require a level of performance before the
charity is entitled to the funds, the income is deferred and not recognised until either those conditions are
fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is probable
that those conditions will be fulfilled in the reporting period.

Legacy income is recognised in the Statement of Financial Activities (SoFA) when the charity's entitlement is
established, receipt is probable, and the value can be measured with sufficient reliability. For residual
legacies, entitlement is usually established upon the granting of probate. However, because the final value is
subject to the administration of the estate, valuations are initially based on the best available information
provided by executors (such as draft estate accounts or asset schedules).

Where new information subsequently comes to light indicating that the final distribution will vary substantially
from the initial estimate, such variations are treated as a change in accounting estimate in accordance with
FRS 102. These adjustments are recognised prospectively, reducing or increasing legacy income in the
period the final valuation is determined.
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FIFE WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.5

1.6

Accounting policies (Continued)

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the charity; this is normally upon notification of the interest paid or payable by the bank.

Income from government and other grants, whether ‘capital grants or revenue grants’, are recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have
been met, it is probable that the income will be received and the amount can be measured reliably and is
not deferred.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

All expenditure is accounted for on an accruals basis. All expenses including support costs and governance
costs are allocated or apportioned to the applicable expenditure headings. Expenditure is recognised as
soon as there is a legal or constructive obligation committing the charity to that expenditure, it is probable that
settlement will be required and the amount of the obligation can be measured reliably.

Allocation of support and governance costs

Support costs have been allocated between governance costs and other support costs. Governance costs
comprise all costs involving the public accountability of the charity and its compliance with regulation and
good practice. These costs include costs related to statutory audit and legal fees together with an
apportionment of overhead and support costs.

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include office costs and governance costs and are incurred directly in
support of expenditure on the objects of the charity. These costs have been allocated between cost of
raising funds and expenditure on charitable activities. The bases on which support costs have been
allocated are on a direct basis.

Charitable Activities
Costs of charitable activities include grants made, governance costs and an apportionment of support
costs.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any impairment losses. Assets over £2,000 are capitalised.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Office Equipment 20% - 50% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.
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FIFE WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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FIFE WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

Accounting policies (Continued)

VAT
The charity is not registered for VAT, and accordingly all income and expenditure is stated gross of tax.

Income from donations and legacies

Unrestricted Unrestricted

funds funds

2026 2025

£ £

Donations and gifts 35,649 39,985
Legacies (185,921) 590,000
(150,272) 629,985

Legacy Income Adjustments

During the financial year, the charity received final distribution regarding a residual legacy that had been
previously recognised as accrued income in the financial year ended 31st March 2025.

The initial income of £590,000 was estimated using the best information available to the trustees at that time.
Following the final settlement of the estate’s liabilities by the executors, the final distributable residual value
was determined to be £404,079.

In accordance with FRS 102, this shortfall of £185,921 has been treated as a change in accounting estimate.
It has been adjusted retrospectively and reflects a reduction in "Income from Donations and Legacies" within
the Statement of Financial Activities for the current period.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2026

3 Income from charitable activities

Office Rental
Other income

Performance Related Grants
Performance related grants

Pilot Programmes
Other income

Office Rental
Other income

Performance Related Grants
Performance related grants

Unrestricted Restricted Total
funds funds

2026 2026 2026

£ £ £

2,863 - 2,863

- 2,113,962 2,113,962

- 2,086 2,086

2,863 2,116,048 2,118,911

Unrestricted Restricted Total
funds funds

general

2025 2025 2025

£ £ £

2,863 - 2,863

- 2,033,337 2,033,337

2,863 2,033,337 2,036,200
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

4 Income from investments

Unrestricted
funds

2026

£

Income from listed investments 10,167
Interest receivable 62,713

72,880

Unrestricted
funds
general
2025

£

Income from listed investments 10,155
Interest receivable 70,339

80,494
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FIFE WOMEN'S AID

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

5 Expenditure on charitable activities

Direct costs

Staff costs

Staff & Volunteer Expenses
Refuge costs

Maintenance costs

Service user costs

Office & General Expenses

Share of support and governance costs (see note 6)
Support
Governance

Analysis by fund

Unrestricted funds - General
Unrestricted funds - Designated
Restricted funds

6 Support costs allocated to activities

Basis of allocation

Rent Direct
Finance charges Direct
Professional Fees Direct
Publicity & advertising Direct
Governance costs Goverance

Total Total
2026 2025

£ £
1,404,248 1,350,264
180,220 174,718
228,433 193,127
28,988 62,521
123,085 104,887
125,179 137,272
2,090,153 2,022,789
90,114 104,790
19,300 17,180
2,199,567 2,144,759
7,710 675
70,475 114,277
2,121,382 2,029,807
2,199,567 2,144,759
2026 2025

£ £
38,958 31,875
384 455
48,689 69,125
2,083 3,335
19,300 17,180
109,414 121,970
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

6 Support costs allocated to activities (Continued)
2026 2025

Governance costs comprise: £ £
Audit fees 13,700 10,320
Accountancy 5,600 4,460
Accountancy - Xero support - 2,400
19,300 17,180

Support and governance costs are allocated on a direct basis.
7 Net movement in funds 2026 2025
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements 13,700 10,320

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

9 Employees

The average monthly number of employees during the year was:

2026 2025

Number Number

Management and administration 9 9
Client support workers 34 34
Total 43 43
Employment costs 2026 2025
£ £

Wages and salaries 1,120,573 1,109,868
Social security costs 129,650 97,866
Other pension costs 154,025 142,530

1,404,248 1,350,264

The Key Management Personnel are defined as the Chief Executive, Team Managers and Business Manager.
The aggregate remuneration amounted to £348,972 (2025 - £333,789).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

10

1"

12

Employees

The number of employees whose annual remuneration was more than £60,000

is as follows:

£60,000 to £70,000

Other expenditure

Investment management fees

Gains and losses on investments

Gains/(losses) arising on:

Revaluation of investments
Sale of investments

Taxation

2026
Number

w

Unrestricted
funds

2026

£

5,430

Unrestricted
funds

2026

£

18,109
21,105

39,214

(Continued)

2025
Number

—_

Unrestricted

Unrestricted
funds

2025

£

(4,497)
2,755

(1,742)

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

13

14

15

Tangible fixed assets
Office Equipment

£
Cost
At 1 April 2025 114,681
At 31 March 2026 114,681
Depreciation and impairment
At 1 April 2025 114,681
At 31 March 2026 114,681
Carrying amount
At 31 March 2026 -
Fixed asset investments
Listed
investments
£
Cost or valuation
At 1 April 2025 536,000
Additions 122,786
Valuation changes 18,109
Gains on disposals 21,105
Disposals (118,061)
At 31 March 2026 579,939
Carrying amount
At 31 March 2026 579,939
At 31 March 2025 536,000
Debtors
2026 2025
Amounts falling due within one year: £ £
Other debtors 33,758 -
Prepayments and accrued income 38,673 38,803
72,431 38,803
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

15 Debtors (Continued)
2026 2025
Amounts falling due after more than one year: £ £
Legacies - 590,000
Total debtors 72,431 628,803

16 Creditors: amounts falling due within one year
2026 2025
£ £
Trade creditors 57,092 24,754
Other creditors 5,970 7,584
Accruals and deferred income 53,303 70,834
116,365 103,172

17 Retirement benefit schemes

2026 2025
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 154,025 142,530
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2026

18

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

Fife Council Housing
Fund to Leave
Fife HSCP, FC Housing & NHS - MARAC

Scottish Government - Delivering Equally
Safe

VCAF Court Support

Fife Council Housing First

Fife Council HSCP- Join the Dots
Fairer Fife

Counselling (Justice)

Henry Smith - Court Support Worker
The Robertson Trust

Fife Council Housing
Fife HSCP, FC Housing & NHS - MARAC

Scottish Government - Delivering Equally
Safe

VCAF Court Support

Alexander Moncur Trust

Fife Council Housing First

Fife Council HSCP- Join the Dots
Foundation Scotland - Group Counselling
Fairer Fife

Counselling (Justice)

Henry Smith - Court Support Worker

The Robertson Trust

As restated

Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2025 resources expended 31 March 2026

£ £ £ £ £

434,487 873,802 (889,576) - 418,713

- 99,126 (68,698) - 30,428

119,578 241,654 (279,133) - 82,099

- 173,552 (171,643) - 1,909

- 43,547 (43,069) - 478

- 108,410 (89,031) - 19,379

199,056 494,497 (482,338) - 211,215

2,127 - (2,127) - -

7,425 12,820 (7,593) - 12,652

- 38,640 (38,640) - -

13,724 30,000 (49,534) 5,810 -

776,397 2,116,048 (2,121,382) 5,810 776,873
Movement in funds

Balance at Incoming Resources Transfers Balance at

1 April 2024 resources expended 31 March 2025

£ £ £ £ £

397,971 901,699 865,183 - 434,487

95,012 229,883 (205,317) - 119,578

5,441 154,000 (181,872) 22,431 -

- 43,785 (44,702) 917 -

5,000 - (5,000) - -

43,763 107,765 (151,545) 17 -

195,018 519,805 (515,767) - 199,056

1,197 - (1,197) - -

3,640 - (1,513) - 2,127

- 10,000 (2,575) - 7,425

- 36,400 (38,860) 2,460 -

- 30,000 (16,276) - 13,724

747,042 2,033,337 (2,029,807) 25,825 776,397
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18

Restricted funds (Continued)

All restricted funds are principally funded by grants receivable, and comprise the following:

Fife Council Housing - funding for refuge and women’s support
This grant funds refuge provision for families who have experienced domestic abuse, support for women in the community who
have experienced domestic abuse and a 24/7 support line.

Fife Council Health and Social Care Partnership, Fife Council Housing and NHS - funding for MARAC service
This grant funds support for women who have been identified as being at high risk as a result of domestic abuse. The service
providers advocacy as well as support for a period of up to 12 weeks.

Scottish Government Delivering Equally Safe Fund - funding for counselling services and women’s group work
This grant funds one-to-one counselling for women and children and young people as well as group work provision for women who
have experienced domestic abuse.

Scottish Government Victim Centred Approach Fund — funding for court support and advocacy
This grant funds support for women who are attending Sheriff and high court processes in relation to domestic abuse.

Alexander Moncur Trust — funding for counselling for children and young people
This grant funds one-to-one counselling for children and young people affected by domestic abuse.

Fife Council Housing — funding for Housing First
This grant provides an intensive level of support for women who experienced domestic abuse and have more complex needs as a
result of trauma.

Foundation Scotland — Group Counselling
This grant funded self-care group work session for women who have experienced domestic abuse.

Fairer Fife
This grant provided funding for staff training and to support volunteering.

Counselling (Justice)
This grant funds one-to-one counselling for women referred through justice services.

The Henry Smith Charity — funding for court support and advocacy
This grant funds support for women who are attending Sheriff and high court processes in relation to domestic abuse.

The Robertson Trust
This grant contributes to the funding for a Befriending Coordinator to recruit, train and support volunteers to support women to
reconnect with their communities as part of recovery from domestic abuse.

Fife Council Health and Social Care Partnership — funding for children, young people and family support service (Join the
Dots)

This grant funds one-to-one and group support for children and young people as well as family support. The service can provide
intensive levels of support where necessary. The service provides a 24/7 support line.

Fund to Leave
Scottish Government funding offering women in Scotland up to £1000 for essentials to support the costs of leaving, planning to
leave or staying left from an abusive relationship
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Designated Funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the Trustees for specific purpose :

Reserves - Running costs
Redundancy Fund

IT Upgrade

Refuge Refurbishment

Project costs - Drama

Oasis Development

Utility costs

Befriending Service

Office adaptations & repairs

CCTV for refuges incl. maintenance
Events

DESF services projected overspend
WSS projected overspend

MARAC projected overspend

CYP projected overspend

Henry Smith projected overspend
Housing First

VCAF projected overspend
Dilapidations

Move-On Fund Support

Self-care Project

Legal Support Project Fund
Learning and Development Manager Post
External Evaluations

Court support projected overspend
Project work - book, art work etc
Training

Resettlement fund for families

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 April 2025 resources expended 31 March
2026

£ £ £ £ £
780,000 - - (106,127) 673,873
78,500 - - 1,224 79,724
15,000 - - - 15,000
170,000 - - (90,000) 80,000
18,000 - (4,589) 6,589 20,000
4,220 - (864) 1,644 5,000
6,990 - (6,800) 14,810 15,000
1,609 - - 41,200 42,809

- - - 12,000 12,000

31,114 - - (31,114) -
3,500 - (7,867) 14,367 10,000
33,288 - (24,558) 55,705 64,435
31,107 - - (31,107) -
9,596 - - 25,765 35,361
18,656 - - (18,656) -
1,461 - - (1,461) -
110,190 - - (110,190) -
1,755 - - (1,755) -
35,000 - - 71,000 106,000
150,000 - - (150,000) -
150,000 - - (150,000) -
200,000 - - (100,000) 100,000
- - (17,797) 98,625 80,828

- - (8,000) 28,000 20,000

- - - 51,201 51,201

- - - 10,000 10,000

- - - 25,000 25,000

- - - 304,000 304,000
1,849,986 - (70,475)  (29,280) 1,750,231
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Designated Funds

Reserves - Running costs
Redundancy Fund

IT Upgrade

Refuge Refurbishment

Project costs - Drama

Oasis Development

Utility costs

Befriending Service
Consultancy/legal costs

Office adaptations & repairs
Office move/furniture

CCTV for refuges incl. maintenance
Events

DESF services projected overspend
WSS projected overspend
MARAC projected overspend
CYP projected overspend

Henry Smith projected overspend
Housing First

VCAF projected overspend
Dilapidations

Move-On Fund Support

Self-care Project

Legal Support Project Fund

(Continued)

Movement in funds
Balance at Incoming Resources Transfers Balance at
1 April 2024 resources expended 1 April 2025
£ £ £ £ £
780,000 - - - 780,000
82,500 - - (4,000) 78,500
15,000 - - - 15,000
80,000 - - 90,000 170,000
18,000 - - - 18,000
4,220 - - - 4,220
15,000 - (8,010) - 6,990
9,145 - (7,536) - 1,609
15,000 - (16,633) 1,633 -
45,000 - (47,959) 2,959 -
25,000 - (28,753) 3,753 -
35,000 - (3,886) - 31,114
5,000 - (1,500) - 3,500
33,288 - - - 33,288
31,107 - - - 31,107
9,596 - - - 9,596
18,656 - - - 18,656
1,461 - - - 1,461
10,600 - - 99,590 110,190
1,755 - - - 1,755
35,000 - - - 35,000
- - - 150,000 150,000
- - - 150,000 150,000
- - - 200,000 200,000
1,270,328 - (114,277) 693,935 1,849,986
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Designated Funds (Continued)

Designated funds are amounts ringfenced by the charity for specific purposes, and comprise the following:

Operating reserves
This funding will meet the costs of running the organisation for a 5-month period should no further funding be
received to continue service provision.

Redundancy fund
This funding will meet the statutory redundancy payment requirements for all staff should no further funding
be received to continue service provision.

IT upgrade
This funding provides for ongoing upgrade of IT equipment to enable the organisation to continue to deliver
services efficiently.

Refuge refurbishment

The charity undertakes a planned programme of repairs and upgrade on refuge accommodation. Funds are
set aside annually to meet these costs. Additional funds have also been allocated from a legacy to allow
additional upgrade.

Project costs - Drama project
This funding will enable a drama project to be carried out to promote the wellbeing of women who have
experienced domestic abuse.

Development of OASIS
This funding enables the OASIS system to be adapted to meet the needs for data gathering and reporting to
funders.

Utility costs
This funding provides support for families who have experienced domestic abuse facing fuel poverty as a
result of the cost of living rise.

Befriending service
This funding made provision to continue the service while future funding was sourced.

Consultancy/legal costs
Required to support the organisation moving to new premises.

Office adaptations & repairs
To meet costs to make new office premises suitable for the needs of the business.

Office move/furniture
To meet costs required to facilitate the move to new office premises.

CCTV for refuges including maintenance
To increase CCTV coverage of refuge properties to include properties not currently included and meet the
costs of maintenance to ensure the ongoing security of refuge properties.

Events
To meet the costs of events to promote the work of the organisation and raise awareness of the impact of
domestic abuse, including during the 16 days of activism.

Projects overspends on various projects
To meet increased costs of service provision that are not currently accommodated by existing funders.

Housing First
To meet projected overspend for the service.
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Designated Funds (Continued)

Dilapidations
Required to exit the current office premises for the organisation.

Move-On Fund Support
Monies received from a legacy to be used to support women moving on from refuge and women fleeing abuse
in the community.

Self-care Project
Monies received from a legacy to be used for a self-care project.

Legal Support Project Fund
Monies received from a legacy to be used for legal support for women.

Learning and Development Manager Post
To cover the salary for a Learning and Development Manager to support the training and development of the
workforce.

External Evaluations
To fund external evaluations of services to provide independent evidence of service user feedback on
interventions and the difference these make.

Court support
This funding made provision for continuing the service while future funding was secured.

Project work - book, art work etc
To fund additional project work using creative approaches to recovery focused on art and writing.

Training
To fund additional investment in learning and development opportunities for the workforce to complement
existing training opportunities available within the organisation.

Resettlement fund for families
Monies received from a legacy to be used to support families moving on from refuge and fleeing abuse within
the community.
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These are unrestricted funds which are material to the charity's activities made up as follows:

Movement in funds

Balance at Incoming Resources Transfers Gains and Balance at
1 April 2025 resources expended losses 31 March 2026
£ £ £ £ £ £
General Funds 71,070 (74,529) (13,140) 23,473 39,214 46,088
Movement in funds
Balance at Incoming Resources Transfers Gains and Balance at
1 April 2024 resources expended losses 31 March 2025
£ £ £ £ £ £
General Funds 86,637 713,342 (7,407) (719,760) (1,742) 71,070
21  Analysis of net assets between funds
Unrestricted Unrestricted Restricted Total
funds funds funds
general Designated
2026 2026 2026 2026
£ £ £ £
At 31 March 2026:
Investments 579,939 - - 579,939
Current assets/(liabilities) (533,851) 1,750,228 776,873 1,993,250
46,088 1,750,228 776,873 2,573,189
Unrestricted Unrestricted Restricted Total
funds funds funds
general Designated
2025 2025 2025 2025
£ £ £ £
At 31 March 2025:
Investments 536,000 - - 536,000
Current assets/(liabilities) (464,930) 1,849,986 776,397 2,161,453
71,070 1,849,986 776,397 2,697,453
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Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

2026

£

Within one year 60,000
Between two and five years 240,000
In over five years 205,000
505,000

2025
£

55,000
240,000
265,000

560,000
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24

25

Related party transactions

There were no disclosable related party transactions in the year (2025 - none).

Cash generated from/(absorbed by) operations

(Deficit)/surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Gain on disposal of investments

Fair value gains and losses on investments

Movements in working capital:

Decrease/(increase) in debtors

Increase in creditors

Cash generated from/(absorbed by) operations

Analysis of changes in net funds

The charity had no debt during the year.

2026
£

(124,264)
(72,880)

(21,105)
(18,109)

556,372
13,193

333,207

2025
£

593,446
(80,494)

(2,755)
4,497

(566,256)
32,939

(18,623)
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