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Trustees' Annual Report
Year ended 3l December 2025

Structure, Governance and Management

Governing Document
Thc Church was administcrcd in accordancc with rhc tcrms of thc Modcl Dced of Conslilution, with a Unitary

Constitution granted by the Church of Scotland Law Department on l4th 1une,2022.

Recruitment and Appointment of Trustees
Mcmbcrs of thc Kirk Scssion arc thc charity tnrslccs. Thc Kirk Scssion mcmbcrs arc thc cldcrs of thc church

and are chosen from those rrembers ofthe church who are considered to have the appropriate gifts and skills.

The Minister, who is a mernber ofthe Kirk Session, is elected by the congregation and inducted by Presbytery.

Organisational Structure
Teams, i.e. Mission, Finance, Property and Social, meet five tilnes a year, chaired by a member of therKirk

Session, each ream consists of members with gifts and skills relative to the Team's function. Report are

brought to the Kirk Session which also meets five times a year. Additional meetings may be called if requlred.

As Presbyeries across Scotland were being reduced in number from lst October 2023. our Church is mw a

mentber of the Presblery of South West Scotland. Meetings are held four times annually, two face to fact and

two via Zoom.

Objectives and Activities
The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It existq to

glorify God and to work for the advancernent of Christ's Kingdorn throughout the world. As a national Chlrch,
it acknowledges a distinctive call and duty to bring the ordinances ofreligion to the people in every parish of
Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in

Scotland and beyond.

Nonnal weekly religious service - Sunday worship l() to I I a.m. Baptisms; Weddings; F'unerals; Holy

Cotnrnunion: Horne and Hospital visits by Minister; Annual Fetei Harvest Thanksgiving; Remembrance

Scrvicc; Book of Rcmcmbrancc Scrvicc; Palm Sunday, Maundy Thursday. Good Friday and Eastcr Scrvicts:

Family Christmas Evc and Christmas Scrviccs; Monthly all agc Family Scrvicc on lst Sunday of thc month:

Junior Church gathering at end ofthe month for either craft, rnuddy or messy Church, monthly Hot Chocoldte

Club for children in Primary 4 and upwards.

Service in which the local Masonic Lodge participate; llnd of Tems School Services; Guild and organisations'

dedication service, Minister and Chaplain to local prirnary school

A daily "Rcligious" mcssagc is shown on thc Church Faccbook pagc. Wc also post intimations on F-accbook

and have Wi-Fi installed to allow live strearning of Sunday setvices.

Achievements and Performance
Normally numbers at Sunday worship and at the occasional other services are monitored approximately. We

continue to provide the ordinances of religion to our congregalion and parish with the assistance of various

media platfonrrs and to continue in the traditions of worship and wilness of the Kirk.

We have also widened our membership since posting worship services on-line and our on-line presencc exppnds

beyond this country to lurther afield. Equalily, diversity and inclusion are topics we have in lhe forelront ofour
minds and is somcthing wc continuc to cxplorc.
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Trustees' Annual Report (cont)

Year ended 3l December 2025

We invite various organisations to come and address the congregation about their work and how we can stfport

t henr

Financial Review
The principal sources of income are weekly and other offerings, based on FWO, gift aid, open plare anN tu*

recovered, shows a decrease of loh from 2024.

Arurual Church Fctc; Annual Endowmcnt

Number of Gifi Aid donors - 77 (a decrease of6)
Number of Members on Roll I 72; Supplernentary Roll 124

Our average attendance is generally approximately 45. There were also approximately 40 children who ar( part

of thc Junior Church.

Reserves Policy
It is the Trustccs'policy to hold rescrves of approximately six months expenditure including designated funds.

At thc ycar cnd thc Church hcld unrcstrictcd cash funds of f l3 9,449.56 of which L6,517 .14 had bccn dcsigrlatcd

for Fabric Fund.

The Church also held 19,737.04 ofrestricted funds for the purposes specified in note two.

In addition thc Church is an A listcd building and lhc Trustccs arc mindful ofthc nccd to hold sufficicnt fur{ls

for unexpected expenditure.

The Erskine Hall continues to be well used by Brownies, Guides, Guild, Food Bank, Hot Chocolate Club,

Junior Church. One o'clock Hub. Masonic lodge, local SWI and Yoga class plus any events organised by SOcial

and Fund-raising Committee. We have hosted a local MSP Surgery and have been approached to host a wekly
Sound Bath relaxation class. Plans are also in hand for the formalion of a monthly Communily Book Club.

As a Church community we host and run a weekly Food Bank Hub as part of the South Ayrshire Food Bank

(Trussell Trust), set up during the COVID pandemic which serves the village of Tarbolton. This is still

regularly made use of, runs 50 weeks a year, and receives frequent rel'errals from South Ayrshire Co{ncil

Emcrgcncy Support Linc. Wc also support thosc in nccd with food vouchcrs as rcquircd for frcsh producc.

tn relation to the Food Banl< Hub, we work in conjunction with the South Ayrshire Information and AdVice

Ollic{--r who artcnds cach Food Bank Hub fortnightly to hclp pcoplc acccss bcncfits and financial advicc.

We also work in conjunction with Tarbolton Community Council in support of annual cvcnLs within thc vill{gc.
I

We continue to support our partner church in Sanga, Malawi on a regular basis, share news, prayer ropics land

raise funds for seeds and ferriliser annually. 
I

A joint prayer and reflection time with members frorn Annbank Parish Church continues and these are leld
monthly in Tarbolton Manse with members of other Churches attending.

Thc Onc o'clock Hub. startcd following Covid lockdown rcstriclions bcing liftcd, continucs to bc Wcll

supported by elderly villagers. Dominoes and other branded board garnes are among the activities with tilne to

chat over tea and biscuits, and opportunities to pcrhaps form new friendships.
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'Irustees' Annual Report (cont)

Year ended 3l Dccember 2025

In the summer of 2025 during the rnain holiday rnonth ol July, one Sunday service rather than two was held

jointly wirh members fronr Annbank Parish church alternating between the two villages. Joint services'were

also hcld ovcr thc Christmas pcriod.

Hot Chocolate Club
For youngsters in Primary 4 to Primary 7 age range, they meet with the Minister monthly to discuss relevart

topics and ofcoursc cnjoy hot chocolatc, marshmallows ctc., and support continucs to bc good.

Accessibilitt,
Easy access to the Churoh is via the cenretery gates and the ramp on the west side of the church and the cfurch

back door. At thc Erskinc Hall a portablc ramp can bc laid at thc main cntrancc to assisl with casy acccfs, or

via the fire door. Easy access toilet facilities are available and have been upgraded in 2025; with new flobring

also laid in the vestibule.

Towards thc cnd of2024 somc pcws on thc cast sidc ofthe Church facing thc Chanccl arca wcrc

sympathetically removed and suitable wood effect flooring laid. This open area is now being used for teas,

coffee and refreshments following monthly farnily services. The open area is also used by the children for

Junior Church activitics. Pcws on thc wcst sidc ofthc Church havc also bccn rcmovcd in 2025 to maintaih

balancc within thc Sanctuary and has providcd morc uscful opcn spacc whcrc, for cxamplc, a Christmas Tr0c

fcstival was stagcd with cnthusiastic support shown by our organisalions and by local busincsscs - 2l cxhibits

in total were on display with over 100 visitors viewing it during one two-hour time slot. Safe to say then Oat

these two fellowship areas are proving to be a great asset to the congregation.

Christmas Lis ts Switch - 0n
The third year of the village Christmas lights switch-on was another busy event with hot drinks, hot dogD and

sausagc rolls scrvcd by our Social Committcc mcmbcrs. This was also vcry wcll supportcd by villagcrf and

another quick sell out.

Statement of Trustees' Responsibilities
The members of the Kirk Session nrust prepare financial statements which give sufficicnt detail to enable an

appreciation olthe transactions of the Church during the financial year. The nrembers of the Kirk Sessidr are

responsible for keeping proper accounting records which. on request, must reflect the financial position of the

Church at lhar timc. This must bc donc to cnsurc that thc financial slatcmcnts comply with thc Chariticu and

Trustcc Invcstmcnt (Scotland) Act 2005, thc Charitics Accounts (Scotland) Rcgulations 2006 and thc

Regulations Anent Congregational Finance approved by the General Assernbly of the Church of Scotlafrd in

2007. They are also responsible for safeguarding the assets of the Church and must take reasonable sleps for

thc prevcntion andior dctcction of fraud and othcr irrcguladtics.

Approved by the Trustees and signed on their behalf,

in t. ^^ 
",lJQ,(

Maureen McNae
Session Clerk
22nd March 2026

Page 5



Independent Examiner's Report to the Trustees of Tarbolton Parish Church

I report on the accounts ofthe charity for the year ended 3lst December 2025 which are set out on pages 7 fo

13.

Respective responsibilities of trustees and examiner
The charity's trustees are responsible for the preparation of the ac.ounts in accordance with the terms oftbe
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulatiols

2006. The charity trustees consider that the audil requirement of Regulation l0(l) (d) of the Accounls

Regulations does not apply. It is my responsibility to examine the accounts as required under section 44(l)
(c) of the Act and to state whether particular matters have come to my attention.

Independent examiner's statement
In the course of my examination, no matter has come to my attention

L which gives me reasonable cause to believe that in any material respect the requircments:

. to keep accounting records in accordance with Section a  (l)(a) ofthe 2005 Act and Regulation 4 of
the 2006 Accounts Regulations, and

o to prepare accounts which accord with the accounting records and comply with Regulation 9 of tlE
2006 Accounts Regulations have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

1+l 3t 26
Neil Reid FCCA
Dains Accountants
Ellersley House

30 Miller Road

Ayr
Ayrshire
KA7 2AY

-/ DA NS
> ACCOUNTN NTS

Dains is a trading name of William Duncan + Co Ltd
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Basis of independent examiner's statement
An examination is canied out in accordance with Regulation ll of the Charities Accounts (Scotland)

Regulations 2006. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusull
items or disclosures in the accounts, and seeks explanations from the trustees conceming any such mattert.

The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently I do not express an audit opinion on the view given by lhe accounts.



Receiots
Donations

Grants Rcccivcd

Bsnk & Deposit inlcres(

Slipcnd Contribution

Social Fund

Guild

Lifc and Work

Annbank share of Expenses

VAT Rcfund

Foodbank

Iot
3

4

C

[,nresaricted

Funds

2025

c

4s.360.22

Totsl

2025

i
45.f 60.22

Tota I

2024

t
45.842.55

6,197.22

1,t,0 | t.00

6 t3.63

6.t9'l .22

ll.0 t r.00

6 r3.63

1.108.00

73.50

't .3't9.32

7,34tt.99

rJ,839.00

t.073.8 I

9 r 4.50

297 .OO

9.857.15

701.40

45.00

I ,408.00

71.50

1 ,379.32

'l'otal RcceiDts 67 .634.89 | ,408.00 69.042.{19 19,921.40

5

6

7

78.60

72.91.1. r 8

1,080.00

r,e74.lt3

78.60

74.889.0t

r.080.00

8 t.858.50

1.020.00

14.O72.78 t.974.83 76.041.61 82,878.50

Excess of Payments ol'er Receipts for
the year before transfers (6,4,17.89) (s66.r3) (1.004.'72t (2.957. r0)

'I'ra 
n sfcrs

(6,437.89) (566.83) (7,004.12) (2,957.10)

Bank and DeIo$lBalanccs

Brought forward Ol 10 1 12025 t45,887.45 10,103.87 I56.191.32 159.1411.42

(6..+3?.89) (566,83) (7.004.721 (2.951.to\

Carried forward 3l l12/2025 139,,149.56 9,737.04 149.186.60 l56.l9l.32

Page 7

Tarbolton Parish Church
Recciots and Pal ments Account
Year cnded 3l December 2025

Pavments
Costs of gcncrating funds

Charitable activities
Govemance costs

Total Payments

Excess of Payments over Receipts

for the year

Movcnre nt in (he vear

Rcstricted

Funds

2025

t



Notc

Bank & Denosit Balanccs

Bank & dcposit balanccs

brought l'orward

Movement in year:
Exccss ofPaymcn(s ovcr Rcccipts li)r thc ycar

Bank & deposit balances

carried forward

lnvcstmcnts a markct valuc

Ultrcstricted

Funds

2025

L

Reslricled

Funds

2025

I

Toasl

2025

t

Total

2024

t

tJ5.8u7.45 10.303.87 156.191.32 159,148.42

(6,437.89) (566.83) ('1,004.'12't (2.9s7.10)

t39,449.56 9;737.04 149,t86.60 156.191.32

Assets

Liabilities

The accounts were approved by the Kirk Session and Financial Board on 22nd March 2026

For and on behalfofthe Kirk Session and Financial Board

o i\) Scssion CIerk

tH Hrtu"ttj Trcasurer
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Tarbolton Parish Church
Statement of Balanccs
At 3l December 2025



Ycar ended 3l Deccmb er 2025

Trustcc Rcmuncr!tlon !nd Rclrtcd Prrtv Trrnsictlons
During lhe ycar. no trustee received any remuneration or reimburscnrenl oIexpenses. (2024 - Inil) olher than the minisl

c'xpenses of1 l,330 12024 - ! I ,018) ar shown at rotc 6.

2, lllovements ln Funds

At -31At I Jsn
2025
I

Rcccipts
t

Prymcnlg
t

Tranrfcrs
c

2025
f

Unrestricled funds
Fabric Fund

Reserve Fund

Social ljund
Gcncral Fund

Restricted fundr
Choir Fund
Guild
Bcqucst Iund
Frxrdbank Furrd

6,511.14
30.515.3 r

t,786.9 I

t07,038.09
145.887.45

6 t3.63
6'.1,o2t.26

6',1.634.89

466.4'.1

71,606.3 t

7 4.0'.t2.78

6,51

-.r0.545
l,9l

t.408.110 r,78 r .89

192.94 177

10.303.u7 r.40E.00 1.974.83 9.717

__ll!JLl_12 __t2g4e __l!.Ml_4_

5 t6.8 t

823.61

2,110.90

516
449
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Tarbolton Parish Church
Notes to thc Accounts
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Tarbol ton Parish Church
Notes to the Accounts
Ycar endcd 3l Dccember 2025

I'umoscs of Funds

Fabric ljund

Resene Fund

Stxial Fund

Gcncral I und

Choir Fund

Guild

Bcqucsl Funtl

Foodbank Fund

liunds scl asidc [o, nraintcnancc of Church Properties

Thc trustces fccl it is prudeot lo hold approxinratcly 6 months' expcodirurc in hald

From tinrc lo timc. social cvcnts arc held to raise litnds for mainlcnance of Ch

l"ahric.

Day to day cxpcnscs providing Rcligious and Pastonl carc in Parish, salarics.

and lighting. rnission elc.

Purchasc of music

Estsblishcd 100 ycars ago, Funds raised by Aorual Sub,scriptions and offcriags

mcmbers, oul of which spcakcrs arc reimbuncd. Exccss funds arc usually gi

Church.

for l)arish wclfarc. Establishcd carly last ccntury to providc poor of l)arish wirh
This. ofcourse. is nuw supernuous. but the income lrom lhe fund is still used for we

as rcquircd.

Whcn thc country wcnt into lockdown duc to Coronavirus pandcnric in March 2020

rncnrbcrs of(he Tarbollon Conlmunity Council set up a helpline for anyone who was

shielding at home and rnable to go out for basic food shopping or to collect mcdic

Thcrr rvas a nced to havc a Foodbanli but in ordcr to apply for available funds and

any such body required to have a bank accounl, it was therefore agreed that the chu

would assist and manage thc tunds.

Rcv. Mandy Ralph was involvcd with thc loodbank, pafiicularly in its carly days;

thc N4anso garagc was homc to it, but a Inovc tr) Annbank Church turk plaoc itt 2022.

food bank hub rcmains in the Erskinc hall and scveral tamilies have received tbod
parccls cortinuously sincc its inccption.

I'agc I 0

n8

arc

nr

lo

(l



3. Anrlysis of Donrtlons
WFO Schcmc (non Gift Aid)
Gifl Aid Donalions
Cift Aid Ovcrpaymcnt
Tax Rccovcrcd on Gift Aid Donations

Opcn Platc

Othcr Oflcrings
[.cgacics

4. Aoalysir of Grants Receired

5, Cosas of gclcrsting futlds
F'.W.O F-nvclopes

_l:]60.22_ 45,360.22

7U.60 7 8.60

78.60 78.60

ll1|reslricted
Funds
2025
f

7,81L43
2t,858.56
(5,593.66)
1.345.41

-1.02{r.3 t

t0,910.17

Reslricled
Funds
2025

t,

Toarl
2025
t

7.81 1.43

2 t.858.56
(5,593.66)
't ,345.4 t

J,0?8.1I
t0,9 t0. t 7

33,870.00
1,164.56

158.35

r.330.36
t,104.00
5.?03.56
8,902.97
3,3e0.52
5,06t.40
3,998,71

2'15.28

1,075.03
27 6.00
71.50

2,360.68
248.00

2,293.81

466.47

I,?8 t.89
896.00
64.9tt

t92.94

Totsl
2024

,
8,78 t

22,O5

l rl
l,4 l

6,35

38,932
945

629
t.0r7
I,t04
5,861
lt,943
3,1 44

6,430
3,699

5- Chrritrblesctivities
Ministries & Mission allocation
Prcsbytcry ducs

Pulpit supply
Ministc/s Travel
Hallkeeper
Organists
Rcpairs and Maintcnancc

Council Tax
I lcat and li8ht
Insurancc

Printing, sta(ionery and postage

Tclcphonc, Broadband & Zoom
HMRC - Iax
Lifc & Wort
Other Expenses

Copyright
Manse llxpenscs
Social fund
Cuild
Church Cleaner
Bank Scrvicc Chargc

Foodhank

33.870.00
L364.56

158.35

I,330.36
| , t04.00
5,703.56
8,902.97
3.390.52
5,061.40
3,998.71

275.28
1.075.03

27 6.00
73.50

2,360.68
248.00

2.293.8'l
466.4'7

896.00
64.98

1.080.00
t.080.00

I

t75
3,01 5

239
| .355
2,00 t

953

543

27

702

I,020

t,78 t .89

I 92.9.1

__12s1!!!_ ---!-{!lJl- 
-2L!!2,91-7. Governance costs

Indepcndcnt examincr's ltcs 1,080.00
t.080.00
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'f arbolton Parish Church
Notcs to the Accounts
Ycar ended 3l December 2025
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8. Ministcr's Stipcnd
All Church ofScotland congrcBations contribute to the National Slipend Fund which bcars the cost ofall ministers' sti

ernployer's contributions tbr National lnsurance, Pension and Housillg and Loan Fund. Miristers' stipends are pa

accordancc with thc Nationul Stipend Scalc, which is rclalcd lo ycars of scrvicc. For thc ycar under rcvicw lhe

stipcnd rvas f32.4-13 and thc nraxirnum stipcnd in thc fifth and subscqucnt vean f39.856.

Fun6s wcrc rcaliscd somc 30 ycars ago from thc salc ofthc Mansc glcbc. Thc procccds arc hcld by thc Church ccntrally

ure used annually in reduclion ol'the Minister's stip€nd due by the congregation. ln 2025 (his reduced minisler's sti

t8,0t t.

202s
L

2{t24
{

9. Collectiors for Third Prrties
Poppy Scolland
Christian Aid
Ayrshirc llospicc - AAOC Fundraiscr

Sanga Church, Malawi - Harvcst Thanksgiving

249.90
223.00

t4

t56. r0

251
,144

241

629.00

10. Medis
A Faccbook page is maintained by one ofour mernbers who keeps il up to datc, and this is proving lo be a very positivc

movc especially since Coronavirus restrictions led to churches having to find new ways to reach their congregations.

Zoom mcctings have becn cmbraccd and havc also proved bcncficial.
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Tarbolton Parish Church
Notes to the Accounts
Year ended 3l December 2025
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Funds held on behalfof the congregation by the Church
of Scotland General 'I'rustees

Current and Savings Accounts (incl Guild)
Chulch of Scotland Invcstors' Trust

2025

t
2l]2

f

Nil

2025
I

9,724.54

t39,462.06

Nit

202
I

t2,92
143,2

149.186.60 l5 l9

Linked Charge
Tarbolton Parish Church is a linked Charge with Annbank Parish Church. The Minister's sti

shared 60% Tarbollon : 40% Annbank. All costs for the maintenance and upkeep of the Man

sharcd 50/50. Annbank sharc includcd in figurcs for pulpit supply, organists. and all mansc cxpcnscs.

IS

are

32

.48

.84
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Tarbolton Parish Church
Aopendix
Year ended 3l Decemher 2025


