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Annual reporl of the committee of mrnagement for the yerr ended 30 September 2025

I{c lL'rcncc ancl udnrinistration dctilils

Mossbum Community F-ann is known solely by its registered nanre

Registered cherity numbe r
sc021652

Cherity's principal addrcss
Mossbum
Hightae,
Lockerbie
DGI I ILE

Independent Ereminer
J Rennie
5 Buccleuch Street
Dumfries
DGI 2AT



Annual report of the committee of manogemeot for the year ended 30 September 2025

The Board ofTrustees her€by present their report and the accounts, which comprise the Statement
of Financial Activitieg the Balance Sheet and the related notes, all of which have been prcpared in
accordance with the terms ofthe Charities and Trustee lnvestment (Scotland) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006, lhe Statement ofRecommended Practic€;
Accounting and Reporting by Charities (revised 2005) and in accordance with the Financial
Reporting Standard For Smaller Entities (FRSSE) effective April 2008.

The Committee

The following board members held office at the date of approval ofthe Annual Report on 12 April
2026

Elaine Clifford.
Yasmin Marshall
Roger Green
Juanita Wilson
Nikki Charman
Malcolm Haddow

Chair & Trustee
Secretary & Trustee
Treasurer & Trustee
Trustee
Trustee
Truste€

served throughout
served throughout
served throughout
served throughout
served throughout
served throughout

Angela Paterson Trustee joined 12.4.26
Fiona Johnstone Trustee joind 12.4.26

There are no specific provisions for the appointnrent of board members.

AII appointments and resignations are shown above.

l{c ll'rcncc nd a(llnin istrot iorr r,lctlils

Narrrc Anv ofllcc hcld I)atcs actccl



Annual report of tbe committee of manegement for the year ended 30 September 2025

The charity is govemed by a charitable trust deed and constitution.

Recruitrnent of board/comm inee memben is undertaken by means ofactive consultation and
discussion and having regard to such officers and positions as may from time to time be deemed

necessary. Appointment of individual board/committee members is by meeting of the full board

and with unanimous vote on an annual basis.

The cheritable objectives of Mossburn Community Farm are :

I . To provide pmtection and shelter for horses and other animals from cruelty and unnecessary

suffering
2. To advance education particularly in relation to the proper care of horses and other animals

and to promote and/or provide training in that field.
3. To provide relief for persons suffering fiom a mental and/or physical disability or

impairment, through the provision of recrcational and therapeutic activities.
4. To provide, in the interests ofsocial welfure, facilities, recreation and other leisure time

activity available to the public at large with a view to improving their conditions of life.

These objectives are mct by mcans of the following activities

l. Thc rescue and" where possible, rehoming of animals in distress through illnesg neglect or
abandonment, in cooperation with local authorities.

2. The ongoing education of people of all ages in the good care and management of animals
and wildlife.

3. The development and introduction ofspecialist animal and equine assi*ed therapy and
leaming courses with the end goal of improving the quality of life for wlnerable and
disadvantaged young people.

4. The pmvision of a therapeutic placement centre for young people for whom the mainstream
education system is not currently working/suitable.

5. The provision ofa 'visitor centre' which is open all year with free entry. Our workerJ
volunteers happily provide conducted tours and explain how our animal charges came into
our care.

Strtruttrt'c. g()\ cutanuc itncl ntilnitgcltrcnt

( )lricctir cs and actir itics



Donatioos/fund raising

The usual financial challenges presented themselves during the year, however our supporters
continue to impress us with their commitsnent. Through continued appeals for help, both for
monetary donations and food/sundries via Amazon wishlists and Facebook Appea.ls, we rEceived
amazing suppon and local businesses also continued to provide donations of food for the animals.
Our staff, volunteers and supporlers also committed to a range of fundraising events, eg sponsoaed
cycle rideq Craft and hoduce Fayre erc which helped to increase our income.

lncome from donations fell over the previous year, however fundraising income increased by a
corresponding amounl It is no surprise that people have limited spare cash these days to donate
towards charitable causes and we consider ourselves fortunate to r€ceive the support we do-

We also claimed Gift Aid on qrnliSing donations, which bmught in sigrificant additional revenue
from HM Customs.

Animal Fosters continued to prove popular, panicularly as birthday or Chrisunas prcsents, and
helped to raise further much needed incomc, again improving over the previous year's figure.

Our Charity Shop was wcll-supported during the iortnightly opening thmughout the Spring to
Autumn seasons and showed increased income over the previous year, partly due to our tea room
re-opening later in the season. Once again we werc fortunste to receive many donations of lovely
items to replenish our stocks. We try to produce an income fiom every donated item, finding
altemative r€cycling outlets for itcms thal arcn't $itable to put in the shop. This not only brings in
a small additional income. but works for our eco-crcdentials too.

And last but c€rtain not leas! as ever our thanks go to our loyal nucleus of supporters who continue
to sustain us with their regular contributions direct into our bank account, providing a core of
income to keep the ship afloat.

Grants

Corc Charitohle Wot*

We have found that funding for our core work is becoming increasingly more difficult to sour€€,
panicularly as our core 'animal welfare' purpose has been dropped by some ofthe tmsts we had
previously received support from and income from some of the smaller trusts is becoming more
difficult to source. We were fortunate to have secured more substantial core funding from R S
MacDonald and the Holywood Trust.

Details of all gants received are as follows:

Colin Weir Trust
Ronald Miller Foundation
Galloway Seed Fund
R S MacDonald
Holywood Trust
Holywood Trust

f 5,000
f r,050
f 1,000

€ 12,000
n6,224
f r0,000

The additional f,10,000 of funding fiom Holywood Trust resulted fiom Mossbum being nominated
and thereafter voted for by other Holywood Trust suppo(ed oryanisations, who deemed us to have
made the bigges difference to the lives ofthose referred to us - a massive endorseme-nt for us.



charitsble activities going. This core work is essential in providing the basis on which to build our
support programmes for disadvantaged children and young people as our environment, buildings
and animals play a primary role in the delivery of the therapies.

Project Work and Speciol Progromntes

Delivery of our Animal Assisted Therapy (AAT) and Animal Assisted t eaming (AAL)
programmes continued, providing a range ofclients, mainly young people, with therapeutic support
to cope with the challenges they find themselves facing. Eamed income from this source actually
reduced ovcr the previous ycar, however this was due to a marked incrcase in the funding we
received to deliver sessions.

Our pmject delivery workers were kept busy with increased AAL days provided to young people
and incrcased AAT sessions to those needing more focused support. They also delivered school
holiday sessions during the Autumn. Easter and Summer breaks.

F'inancial help received for programme delivery was as follows:

. Holywood Trust f,7,280 - to deliver AAT sessions to local young people
o Dumfries and Calloway Wellbe ing Fund f,7784 - to deliver an extra day of AAL to a group

of local young people
. Neighbourly Fund f,1000 - for delivery ofAAT sessions
. Robertson Trust f 10,000 - for dclivery of A"AT sessions

Bequests

ln the current year we received a small legacy off,250 as a result ofthe sad passing ofa local
supporter who wished the animals to beoefit.



Annual report ofthe committee of menegement for the yerr endcd 30 September 2025

Rescrves

It is the policy of Mossbum Community Farm to maintain a level of rcserves sufficient to cushion
the charity against unforeseen events with the aim ofbeing able to even out fluctuations in receipts

and paymens during periods ofeconomic uncenainty.

Our aim is always to raise suflicient funds throughout the period ofa financial year to sustain the

core work of the charity, thereby mainaining the required level of rescrves.

Donrted frclllties

As always, we have to say that Mossbum Community Fafm would be nothing without the help and

support of the countless individuals who give their time, enerry and commitrnent free ofcharge' To
all those kind people we give our most hearty thanks.

Core Charitable Work

Overall it appears that our corc expenses have stabilis€4 however the economic climate rcmains
volatile and we cannot rest on our laurels where continued fundraising is concerned. ln particular
we continue to identi$ and approach small trust funds for assistance with day to day expenses as

well as trying to find sources of more substantial funding.

ln October we ran our Craft and Produce Fayre which was well attended by stallholders and

visitorVbuyers. Our staff and volunteers also arranged a Chrisunas Grotto which proved popular as

it was also supported by a range of four-legged 'volunteers'.

Following successful completion ofour end of year report, we were successful in drawing down our
third, and final year's core funding from R S MacDonal{ to whom we extend a very heartfelt
'thank you', They have been very supportive ofour work over the years and this continued
assistance has been invaluable.

The Holywood Trust also continue to support us and have confirmed a further two years funding
which will help to safeguard the jobs of our small core of paid staff as well as fund AAT sessions

for local young people.

Our charity shop continues to prove very popular and both donations of goods and income from
sales have been excellent. We will shortly be entering the summer period, and are in the process of
preparing the shop for re-opening with the expectation that an improvement in the weather will
bring an uplift to visitors and shoppers. Improvements to our tea room have also been made and we
are hopeful that this welcoming hub will provide the impetus for more people to visit.

Our Amazon 'wish list' continues to attract good atrcntion, helping to bolster the feed for the

animalq and thereby reducing our outgoings.

We have continued to run Facebook appealq however try not to 'flood the market', preferring to
use them for a specific purpose, eg a particular animal's care needs.

Once again we produccd Christnas c$ds and a Mossbum 2026 Calendar which were very popular
and raised much needed additional rcvenue.

l inr.urcill lcr icu

l:rcnts sinuc thc cnd ol'thc \cxr



Animal Assisted l-cerning/Animal Assisted Therapy

As part of the Holywood Trust funding received, we have been provided with funding for Animal
Assisted Therapy scssious, which will allow us to conlinue witlr this part of thc proju"t.

In addition to the funded sessions, we continue to provide programme sessions to referred and

private clients, which is on a 'paid for' basis, helping to support the charity. Our plans to extend
our programme to include Wellbeing and Mindfulness are being progressed, however demand for
our existing AAT and AAL is taking priority at present.

Worthy of mention here is that our core charity, including its buildings, grounds, animals and the
staff who work her€, provide the wherewithal to srpport our therapeutic work. We could not
operate these programmes without our core work.

Mossburn Living Well Group

This programme now provides learning sessions to three individual groups ofyoung people,

PrenrisqVFecilities;

We continue to make improvements to animal sccommodatiorq ferrcing and habitat as and when we
arc able.

General Observations

At our Trustee meeting on 12 Apnl2026 we were pleased to welcome two new Trustees to our
board, both of whom bring skills which will strengthen the board and benefit the charity. We are
looking forward to moving forward with fiesh ideas and new pcrspe{tives that their pr€senc€ will
provide.

And finally, whilst challenges, particularly of a financial nature, remain, we are committed to
continuing our work, both for the benefit of the animals in our care and the people we ar€ able to
support and help.

Signed on behalfofthe Board of Trustees ofMossbum Community Fann.
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