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Trustees Annual Report : Year ended 31 December 2025

Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Deed of Unitary Constitution, dated l1th. .luly, 2005.1

Recruitment and Appointment of Trustees
Members of the Kirk Session are the charity trustees- The Kirk Session members are the elders of the church- and are chosen

from among those members of the congregation who are considered to have the appropriate gifts and skills.

Organisational Structure
The Kirk Session is currently chaired by the lnterim Moderator and meets informally approximately six times per yelr. Under
the terms of Unitary Constitution, while delegating some temporal matters to the Fabric and Finance Committee, the Kirk
Session is responsible for all matters. both soiritual and temporal. within the congregation. The Fabric and Finance
Committee, being broadly representative of the congregational membership, is also consulted from time to time on iany
matters on which the Kirk Session requires a representative opinion.

Objectives and Activities
The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. lt exists to glori\ God and
to work for the advancement of Christ's Kingdom throughout the world. As a national Church, it acknowledges a distinctive
call and duty to brinS the ordinances of religion to the people in every parish of Scotland through a territorial ministty. lt co-
operates with other Churches in various ecumenical bodies in Scotland and beyond.

ln conjunction with other Christian denominations the congregation of Manish-Scarista aims to make the ordinanceJ of the
Ciirisliarr Faitir avaiiairie io tira iuaai popuiatio'i, a'id as a part of tiie Cirureii ufSuutiariri, io iieip, acao'dirits to tiie coFBreBatiori's
means, in the wider proclamation and demonstration of the Gospel, both nationally and beyond.

The congregation fulfills its financial remit by contributing from the voluntary contributions of its members and adh{rents to
the central financial system within the Church of Scotland at an agreed level, which is reviewed each year. ln additlon, the
congreBation financially covers its own local congregational expenses and overheads, and contributes accordinB to its ability, to
Christian mission and charitable work locallv. nationallv and overseas. as detailed below.

Local activity
0uring the period January to October, 2025, one service was held each Sunday. The pattern of services was a four-Week cycle:
Week 1: morning service in Leverburgh; Week 2: evening service in Scarista; Week 3: morning service in Leverburghj Week 4:
evening service in Manish. Owing to uncertainty regarding how long the Tarbert manse renovation would take, it wis not
possible in 2025 to repeat our practice of the two previous years, when a considerable number of ministers had enj{yed
a holiday in Scarista manse in exchange for pulpit supply. When the autumn evenings became too dark for some p@ple to
drive safely to the evening services it was decided to hold only morning services; during November and Oecember, Oterefore,
one service was held each Sunday; this was a morning service held in turn in Leverburgh, Manish and Scarista churcles.

Foi sevet ai ttiontlis ir r tlre first lralI uf tlre year disctrs:iurrs wer e urrguir rg betwcerr represerrtatives uf l.lre ManislrSc] ista ald
Tarbert congreBations with a view to the possibility of the union of the two congregations into a single lsle of Harris
congre8ation. Whilst these discussions did not in fact lead to a union at the present time, the two congregations wefe clear that
it was simply a matter of time and that they could, and would, continue to work together on many issues. The midraleek prayer
meeting that takes place in Tarbert church hall is now deemed to be the "Harris prayer meeting" and two of our
own elders take their turn in leading this joint meeting. Virtually all Manish-scarista folk who had previously attencidd our own
prayer meetings were now joining the.ioint prayer meetin8 on the video conferencing platform Zoom. ln addition, nlany of our
congregation were joinin8 Tarbert services, again by Zoom, when we did not have a service.

Achievements and Performance
Attendances at our single in-person Sunday service each week tended to vary between 15 and 25; an average of about 6
members of our congregation were joining the joint Harris prayer meeting each week.
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Together with other denominations, the congregation is a si8nificant part of the social and spiritual fabric of the locafity and as

such is consulted and Bives its opinion on various matters, such as proposed social changes or developments within its
immediate area, and where appropriate within the wider local authority bounds. I

National Activity, As part of its mission, in addition to playing its part in the national government of the Church of totland,
the congregation occasionally adopts a role in contributing to the support of students across the spectrum of mini$ry within
the Church.

Mission Eevond Scotland. As part ofthe widespread mission of the Church, the congregation contributes from its funds, as it
is able, modest sums intended to facilitate Christian mission and associated charitable work overseas. ln addition, tFe
congregation responds to appeals for emergency aid to areas where disasters have occurred. Such contributions arf usually
funded by special voluntary contributions additional to its normal Christian liberality, which may occasionally be augfnented
from available congregational funds. 

I

Firranciai Review
The principal source of income is through weekly freewill offerings. Most of the congregation uses the Freewill Offefing
Scheme and others contribute through the Gift Aid Scheme. Additional money is that which is raised through Quart*ly
Collections. The income from congregational givinB's to December 2025 of f18961.36 showed a decrease of f4323.{7, over the
previous years. Expenditure on charitable activities of f28,929,53 was f5,277.77 higher than in the previous year, r{sulting in a
rieficit for the vear of f9.958.17. This resulted in a decrease in total assets fro m f 42J49f'4 et 31 December 2024 tdl:D.78'l .67

at 31 December 2025. lt is anticipated, based on the 2026 budget, that the congregation is likely incur a further defcit in the
region of €19,000.

It is worth noting that the manse utilities for 2025 were f6,421 prior to a refund of f4,170 by Tarbert Church of Sco{and due to
their use of the Manish Scarista Manse whilst their manse was being renovated.

The allocation to Giving To Grow for the year was €12,109.00 an increase of f9,259 on the previous year and we had locum
expenses of f312.40 and pulpit supply expenses of f2620.90 For the coming year the contribution will be f261.40 fer month
for 10 months, which for 2026 includes a guardianship allowance deduction.

f;erer vcs Fuliey 
I

It is the Trustees' policy to hold reserves of approximately six months expenditure including designated funds. At the year end
the congregation held unrestricted funds of €32,781,67 of which f15,328.53 has been designated for fabric maintenfnce and
repair.

Statement of Trustees' Responslbilltles i

As members of the financial board, members of the Kirk Session must prepare financial statements which give suffitient detail
to enable an appreciation of the transactions of the Church during the financial year. The members of the Kirk Sesslon are
responsible for keeping proper accounting records which must reflect the financial position of the Church at that tinie. This
must be done to ensure that the financial statements comply with the Charities and Trustee lnvestment (Scotland) {ct ZOOS,

the Charities Accounts (Scotland) Regulations 2006 and the Regulations Anent Congregational Finance approved by ihe Ceneral
Assembly of the Church of Scotland in 2007. Theyare also responsible for safeguarding the assets of the Church arld musttake
reasonable steps for the prevention and/or detection of fraud and other irregularitier. I

Approved by the Trustees and signed on their behalf,

P
P Alldred Session clerk oate ...f-f..r.:....Lh.......
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MAN ISH-SCARISTA CH URCH OF SCOTLAND
sc001770

Report of the lndependent Examiners to the Trustees of Manish-Scarista Church of Scotland.
I repon on the accounts ofthc charitv for the 1,ear ended 3l December 2025 which are set out on pages 6 tol0

Respective responsibilities of trustees and examiner.ltc 
charity's trustecs are rcsponsiblc for the prcparalion of the accounls in accordancc rvith thc tsrms of

Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scolland) Regulations 2006.

The charity trustees consider that the audit rcquirement of Regulation l0( I ) (d) of the Accounls Regulations
not apply. It is my responsibility to cxaminc thc accounts as requircd undcr ssction 44( I ) (c) of the Act and
state whethcr particular matters have come to my att€ntion.

Basis of independent examincr's slatement
My cxaminalion is carricd out in accordance with Rcgulation I t ofthc Charitics Accounts (Scotland) Regulatio
2006. An examination includes a review of the accounting records kept hy thc charity and a comparison of t
accounts prcscntcd with those rccords. It also includcs consideration ol'any unusual itcms of disclosurcs in t

accounts. and seeks explanalions from the truslees conceming arry such matters. The procedures undenaken
not providc all thc cvidence that would be requircd in an audit, and conscqucntly I do not gxprcss an audit opini
on the view given by the accounts.

c

\

c

lndependent cJ\aminer's statement
In the course of my examination, no matter has come to my attention to which, in my opinion. attenti n

should be drawn in order 10 enable a proper understanding ofthe accounts to be reached

Signed c1**q
Name Mr D Maclenran

Address Borve Hall. Borve, Isle of Harris

Date
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Congregation: Manish -Scarista Church of Scotland

RccciDts and Payments Account
Year ended 3l l)ecember 2025

Receiots Note

Donations 3

Legacies
Activities for Generating Funds

Bank & Deposit lnterest

Investment Income

tltrrestricted

Funds

2025
t

18,436.36

Re3tricted

Funds

2025
t.

Endol} ment

Funds

t025
t

To(al

2025
t

18,436.36

Tot!l
2021
I

_209.(11

18.436.36 0 0 0.00 18.436.36 2:.10e.()0

Collection for Charities
Reimbursment liom Tarbert Cos

Receipts from General Trustees

Transfer from Revenue Account
Other Receipts: Sunday School

525.00 525.00 0.00

1,076.13
0_000.00

0.00

Total Receipls I 8.961 .36 0.00 18.961 .36 I r.l li r.I I

Pavments
Costs of generating funds
Charitable activities
Governance costs

Other payments-Sunday School

I
90.82

28,796.07

90.82

28,796.07
I 26.t{9

23,464.65

42.64 42.64 ( o.l l

Total Pavmcnts 28.929.53 0.00 28,929.53 1.',i.65 r.76

Excess of Paymcnts over Receipts
for the year before transfers

-9,968.17 0.00 9.96ti. r 7 366.5-1

'l'ransfers 0.00 ().00

SI] RPI, TJS ot'Rl,tcEtPTSOVER -9,968.r7 0.00 9,968.17 -.166.5.1

PAYMENTS FOR THE YEAR
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Congrcgation: Manish-Scarista Church olsqadand

Unrestrict€d

Funds

2025

f

Restricted

lunds
2025

i

Total

2025

t

TJrul

't-

42,749.81 J-1. r 6.37

9.968.1 7

N0tc

Bank & Dcnosit Balances
Bank & deposit balances

brought forward
42.749.84

Movement in Year:
Excess o1'payments over receipts 9.968.t7

Bank & deposit balances

carried forward __32J!.67_

lnvcstments at market value

32.781.67

Liabilities
0.00

l'he accounts were approved by the Kirk Session on/?/ ? t k
For and on behalfofthe Kirk Session

0.00 0.00

t

0 (l

32,78t.67 ll 7 9.tt.t

32.78t.67

5-l

9.tt.l

Scssion Clcrk

6

,F

'l reasu rer

t

Statement of Balances

At 3l Dccember 2025

Assets

lt.71l

.(

Qr.^ O-d--j^



Congregation: Manish-Scarista Church of Scotland

Note s to lhc Accounts

l. Trustee Remunention rnd Related Prrty Transrclions
Tn-rstee reccived I1000 honorarium. Tressurcr received reimbursement of small expenditure --Sunday Schoolbools !42.64

2. Moveme nls in Funds
At I Jan

2025
I

Unrestricted funds
fresiE|rlatcd Fabric Fund

Designated Sunday School Fund (incl in gen l'und)

Dcsigratcd Manse lratric l;und ,. r ! i.,r, . r1.irr \..,,, d

Gcneral I;und

Rest ricled fu nds

Entlowment funds

Total funds

Designated Funds

Fabric Fund:
Sunday School Fund:

Manse Fabric Fund

Restricted F unds

Fabric FLrnd

llndowment Funds

Ceneral 'frustees

Transfers
I

At Jl Dec

2025

f

r 5.0 r3.85

183.94

3 t4.68
l't,269.20

Receipts
c

9l 0.98

Psyments
f

14.133.05

226.58
3 14.68

28,075.53

30.t8
42.64

lhchrltlnctshorrrnborcof t1Jl.l.6t i\ lhe bal{ (clcflr)f lhr }lan\e reooraliorr

18.050.38 28.856.71

42,749.84 18.961.36 28.929.53 12.781.67

42.749.84 18.961.36 28.929.53 32.781 .67

The Trustees have set aside f'unds lbr maintenance ofChurch propenies

The Trustees have set aside lirnds lbr use by the Sunday School.

The Trustees have established this lund to prepare lor anticipated

necessary repairs and improvements to Manse.

The congregation has no endowment l'unds

1
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Unrestricted
Funds
202s
f

Restricted
Funds
2023
f

Endowment
Funds
2025
f

Total
2025

f,

12.109.00

496.00
2.6t2.9t

3t2.40
387.00

2.620.90
12t.64
229.52

1.668.05

3.380.72

27 .t2
2.4t8.31

Totsl

2021

f

3. Analysis of Donations
WFO Scheme (non Gift Aid)
Gift Aid Donations
Tax Recov on Cili Aid & GADS Donations

Ordinary Ollerings (Open Plate)

Other Offerings, Donations etc (APCmun.Wedd.)

4. Analysis of Payments

Costs of generating funds

Ol1'ering envelopes

Charitable activities
Ministries & Mission allocation
Presby'tery dues

Manse Council 'l ax

Locum Expcnses

Minister's /lM Travel
Pulpit supply
I;abric repairs & maint
Irabric repairs & maintenance-manse

Ileat and light
lnsurutce
Btutk Charges

Mzurse,l'el. I Ieat/Liglrt {ntcrnet/Oi l(nct)
Printing, stationcry and postage

Other cxpenses (incl Honorarium)

Donarion ( russ(xds/l.everbur8h Carc t{omen ear fund

Governance costs

Independent €xaminer's l'ees

Other payments
Purchasc of booksSunday School
Mceting Place caf6

TOTAI,

3.295.00
8,5 r 0.00

3,734.36
1,507.00

5.099

10.825

3.72{)

1.565

999

3,295.00

8.510.00
3,734.36
1,507.00

l,390.00
18,436.36 ll.r(r9

90.82

90.82

0

90.00

18.436.36

90.82
90.82

12,109.00

496.00

2,6t2.91
3t2.40
3 87.00

2,620.90
t2t .64

229.52
1,668.05

3,380.72

27 .t2
2,418.31

1,367.50

1.045.00

28,796.01

42.64

28.929.53

312
2.t37
1.448

5l
2.942

.1il
t.222
1.606

3.27[i

9

9

6

6

,.)

)

2.1{ 5 0

.l

,+.670

190

1.3 l31.367.50

1.045.00

28,796.07 t3.46.t

42.64

28,929.53 l-t.591

,,L
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5. Minister's Stipend
All Church of Scotland congregations contribute to tIe National Stipend Fund which bears the cosls of all ministers'
stipends and cmployer's contributions tbr national insurancc, pension and housing and loan fund. Ministers' stipends are

paid in accordance wilh lhe national stipend scale. which is related to years ol'service. For the year under review the

minimunr stipcnd (point l) was t32.433; and thc maximum (point 5) stipcnd (in thc 5th and subsequcnt ycars) f39.856.
Minislers in lhe Westem and Northern lsles are paid an additional allowance off2.l l4 per annum.

2025

f,
t0:.1

!
6, Collections for Third Parties

Nonc 1,045.00
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APPENDIX

FUNDS HELD ON BEHALF OF THE CON(;REGATION

BY THE CHT,IRCH oF SCoTI,AND GENE,RAL TRT]STEES

Not Applictble 2025

I
2tJ2t

f

CAPITAI, ACCOI]NT

Credit Balanccs hcld at 3 I Decembcr at cost

Market Value of llalances at 3l December

REVENUE ACCOUNT

Credit Ualance at ll l)ecember 0.00 0.00

.I'EIlIPORARY ACCOT]NT

Credit Balance at 3l l)ecember

Notes

l. If any of the .tbove lines do not opply to your congregation for both of the years being reported then they
can be removedfrom the note,

2. The note only requires the year end figure for each year to be shown. Detailing the movements is not
necessary but can be shown as additional disclosure d considered appropriate.

3. The nole only requires the year end figure for each year to be shown. Detailing the movements is not
necessary but can be shown as additional disclosure if considered appropriate.


