[image: image1.jpg]




         Friends of Aytoun Hall

            (Registered Scottish Charity No: SC 027157)

Keeping the Heart in our Community

CONVENER’S ANNUAL REPORT TO 31ST MARCH 2026
TRUSTEES
David Homewood – Convener

Jenny Haldane – Vice Convener
David Brash – Treasurer

Rhoda Colvin
Jim Healy
Keron Magee

Lorraine McMillan

Victoria Squires
Kay Heslin (Co-opted)

Shona Stewart (Co-opted)

Heather Edment (Ex-officio)
2025 has been a year in which the Friends of Aytoun Hall has consolidated and built on the successes and initiatives of 2024.  Rhoda Colvin joined the management committee in June and Heather Edment took over from Ally Kay as the Chairperson of the Auchterarder & District Community Council in November, thus becoming our ex-officio member.  Unfortunately, Graeme McCall (a co-opted) member since 2006 resigned in February owing to personal circumstances and I wish to note the positive contribution he has made during the past 15 years. This has reduced the current number of trustees to 10, thus leaving 3 vacancies if the ex-officio member is discounted.  Fortunately, some interest has been shown by some local people in joining the ‘Friends’ at the next AGM in June. The committee is resolved to meet six times each year, but owing to office bearer health issues the scheduled meeting in January 2026 had to be cancelled, so the trustees met 5 times in the period reported on.
As in previous years, the charity continues to pursue a policy of organising fundraising events and projects to cover charity overheads and maintain the Aytoun Hall’s extensive inventory, fixtures and fittings, whilst attempting to keep a good profile in the town and contribute to the quality of life of its residents.  An ongoing resolution to retain £15K as an unrestricted reserve prevails.  Fundraising events included a Bingo Tea in September, a Hogmanay Ceilidh and a Coffee Morning in March, which brought in sufficient funds to ensure an annual surplus.  Also, the annual quiz run in the town from February to May, which is evidently popular, added to the financial surplus and maintained profile.  
The second year of a Hogmanay Ceilidh, with some improvements based on the experiences of 2024, was highly successful and lucrative.  Whilst demanding on those involved in its organisation, it has proved to be a valued event in the town in filling an evident void in the social calendar. My thanks to the principal organisers, Jim Healy and Lorraine McMillan.  
Again this year, Friends of Aytoun Hall helped the Community School’s Music Department to organise two lunchtime concerts in June and a Christmas Concert in December, all based in the Aytoun Hall.  These collaborative events help to integrate school, pupils and community, whilst raising the awareness of Friends of Aytoun Hall’s role in the town, as well as adding to quality of life.
We have continued to facilitate the Cosy Places winter programme in the town by providing a venue for the Wedneday and Friday Soup Lunches that run from end of October to end of March, this being the fourth year of provision.

Building maintenance and repairs continues to be problematic in a listed building built in 1872, water ingress being the primary culprit.  A close relationship with the building’s operator, especially the hall keeper, is essential, and I am pleased to report that there is currently a positive relationship. 

The Charity continues to maintain the community owned inventory and buys-in new items and replaces breakages as and when necessary; it also arranges for the inventory to be insured.  Throughout this year a re-evaluation exercise was carried out for insurances purposes.  Currently a project is underway to take photographs of the building’s inventory.
During the year the ‘Friends’ have ensured that representation has been present on the Auchterarder Library Group, a new community grouping that represents the community’s interests in keeping the local library open.  This was perceived as necessary because the library is part of the Aytoun Hall complex and draws off of the utility provision.

Transparent working practices continue to be used.  A hard copy of the minutes are placed in the Auchterarder Library.  They are also posted regularly on the town’s A&A Connected website.  The local media are used to disseminate information about projects and events.

I remain sincerely thankful to the other office bearers and trustees for their support and various contributions and consider that Friends of Aytoun Hall is operating efficiently and effectively in line with its constitution.  I also thank the Community Council and the Ward 7 Councillors for their support; these links are important for the future of the Aytoun Hall.
David Homewood

Convener 

Friends of Aytoun Hall

31st March 2026
Enclosure:

1.  Independently Examined Accounts.
