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Aonual ,tpo.t

Y... rrd.d 3O6JuIr. 2025

Stnrctur. oovemlncl end menroenrnt

Govcming Documonl

YAP ie a Scofiish charitable lncorporaEd organbation (a sclo). tt was registared

on 17n June 2022. TtE oficial goromlng docum€nt w€ operstg under b our

co0rtitutbn.

Truteo rocrultmont end appoinlfircnt

Themanagenrntcommittee,whomeet4€dmesayear,bthecharity'struste6s'
The cornmittee b also open to intareated mernbors of th6 community and cunently

Laura crcmbie - sefvico Menagcr for clued-up Projeci (third sec'tor) advises the

trusla€s. Lsura's work background brings invaiuaire experience to the grcup The

trusteea bring a vstioty of skills and 6xp€rbn€.

Cunently, therc aro five tru3tees.

TruSleesar€eloctedatthoannualgeneralmectingwhichwasheldinDecamber
2024. Tharo must be a minimum of thre€ and a maximum of olevsn trust€es'

ObJocdv.a .nd rctlvltler

Tha charity b constitutsd as a sclo ard is governed by a constihltion. The charity

tn sto€6 m€ot regularly and ar€ r€sponsible br the strategic direc{ion and policy of

the charity.

Youtr Auclrnuly Projnct (YAP) was €stablbhed under Clued'up in 2019 and

becama en indopendent Charity and SCIO h Jurle 2022.

The initiat, National Lottery, community Fund (Young Start) funding was due to end

in February but wa3 extended to th€ beglnnlng of April 2025. Thb e|labled YAP to

dollv8r th€ir core servicee with a Development worker and two Youth wo*erE. YAP

wae auccessful in oblaining further funding tot lwo yea,s ftom the Young Sbrl to

conthue thb project. ln Juv 2cn3 YAP waa successful in searring further funding

ftorn The Robertson Trust for thrse y€ar8. This allorrcd tre provbion of additional

hours for t'|e Ydrth Workers and in addftion to develop and run the P7 transition

Progremme

Patterson Boyd & Co, Accountantc continue to comPl€to our payroll'
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Y... an.lta, !o'Ju.r 2025

The pdndple objoctlvee of YAP are:

. The advancenpnt of citizenshb or community developmcnt through the
prcvblon, d€voloprnor end otgsnbatbn of a Yorrth Caf6 in the Ardtmuty
area of Glenrotls and thus luppod cttlldrrn end young p€opl6 by prwHlng
opportunltiee to davelop their spiritual, monlal and phy1sicel capaciti€s atrd

en8ble thrm to inprcve thcir conditlong of lhe;

. To provirje recraatlonal facililier and/or orgsnise rcctedimal a<*ivltha within
the operating area, with such facilitles/ectivitles being rnade availsble to
memberc of the public at largl€ with the obi€cl of inproving their condilions
of lif6 and provuing opporlunhy;

. To advanca physicaland rn€ntal healh and welbeing in th€ Gl€nrothes etsa
by the prornolion, alone or ln conjunction wlth oth€rs, of tho ben€fib ot
physical adivity and provbion cf essistance ln ralstbn to heanhy libstyle
meuena t,r young people; and

o The advancancfil ot oducatlon by proviling trainiu, enhardrp aldlb and

conlidence and thus increasing life opportunitl€s ard omployabllity br yourlg
p€opb.

ln doing ao YAP wlll seek:

To support, where appropriate, disad\rantaged or underprivil€god children,
young people or adulta to pa lcipate in activities and communlty leamlng

opporlunities whicfi fostor and develop a community spirit and improve their
lif8 chances;
To do all such other things which further the objedivee of the oBanbation
and may b€ deem€d to be charitsble.

Annurl Summ.ry

Throughout the yaar, Youth Auchmuty Proirf ffAP) has cor inued b prorrire a

8aft, wBlcorning, and youttrled apace for young pcople in Glenrothes. Our work
focusaa on improving opponunitbs for young p€opl€ by enharrcing yottth prwbion,
buiHing positive relatbnshps within the community, and Erpporting irdividual
grot rth and dewlopment.

At tho h€art of our approach b our wockly Yot th CafO prcvision, whidl tEk€s phce
in Auchmuty Lcaming Ccntro and ofiers age specific sesoions ior both youngor
parlicipanb (P7-Sl) and oHer particlpantrB (52-21). Theee Eessicna provide a

relaxed and auppordve environm€nt wher€ trusung rcHionships are hlilt, and
young p€ople er€ €ncoureged to hevo their voiccs h€ard. Alongeide tho ce6s, our
Dcvelopment Stccring Group meets weekty, glvlng young p€ople ditect involvarnent

ln shaping YAP'B wort and taking on l€adership rclporsibilitbs.
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Thls !€ar, a Eignilicent amqlnt of tirne has abo been d€dfo:abd to developlng YAP'8

Stratogy. The Steerirg Group have been fully invotved in this procass, hehing to

shape a nerr vislon and mbsion that rBflccb wtEt YAP rneans to them' Togeth€r,

th6y irentifod the reasons they continue to €ngage' volunleer, and give their tim€

to support the charity. They also developed a get of values lhat capturc YAP'8

passion and e ros while rcmaining youth-friendly and fun, ensrrhg the stratcgy

b€ls authedic and roo{6d in the voices of young peoplo.

Communily engag€mont remains central to what we do. Young peoplc are involved

al every strage of planning and delivering evenb, which not only bring lhe community

togethor but also heF chall€ngo n€gative pcrceptions of young people in tho local

ar€a.

Anolher key focus this year hae been youth participation and ps,3onal development'

A smellor group of young people have laken on lesdersnp robs wiihin YAP,

supported through training, fii€ntoring, end opportuniti6s to gain qualifications' ThiE

experience holps them build self-esteem, leadership' and problem€olvhg skilb

wfille prcparing them for ftrlura education, employrn€nt, and life oppotlunlths.

Our relation8hD.based approech ensures that young peoplo are suppodad as

indiviluals. Many face challengas Xnked to soclo-economb disadvantago, cering

responBibilitie3, lnrr household income, or diecriminetion relaH to beiE LGBTQ+'

We provide a nurturing 3pace whete thoy teel valued and accapted, whlte aho

signpGting to edditional supporl when needed to erBure their wider trcllbcing'

YAP tras abo slrengtherEd Parherships this yoar, indrding deliv€ring lranslion

support with l/\larori Primary Scrlool, continulng our irwolvomenl in the Aichmuty

Leaming Cer ra'e community garden, and deliverirE a variety of ProjecB sucfi as

holiday groupwork, Care Boxes for the horneless, Pride Prom, Chrbtmas Dinner,

Pasta Night leerneG at the Leaming Centre, foctts groups' and a lesHer iral with

th€ Staering Group.

Ovetall, 2t24-25 has boen a year of grow{h, opportuntty, and community

conrptiion. YAP ramains committed to supporting young pcoPle in Gleorodr63 to

roach theh potantlal, to have thek voices heerd, and to play an active rol€ h shaping

bo$r YAP and their wlder community
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2O2125.t a glence:

r.5 young peoptc engaged nronthly lhro4h our Youth Catrs (20-25

wcekly)
lflt1 volunber houre logged alnce June 2024 the mairrity by YAP'8

young l€aderB

27 P7 pupltn cornplet€d their Dyn mlc Youth Awrrd through anr
Transition Progremrne

8 young poople are regularly involvad in the Steerirg Group, shaping

YAP's diredion
I Gold Youth Achbvamont Awerd (SaA lovel 6l acfiieved through a

youth-bd litness projeci

3 new Stoorlng Group momber! jnined this year, with others moving into

formal voluntoeling and €mployment
4 communlty ovanta were delivercd, induding P de Prom, PastE Nlght'

Hallowren party and ChrBfnas Dinner

3{lght rlrld.nt.l in Aviemore wit'h th€ whole lunerary d€signsd by the

young people. Five young people attended.

Young Volunt er of tho Ye.t Aw.rd 2025, won by one of our Steering

Group members at Fife Voluntary Ac{ion's annual award ceEmony

New Vlclon, Xlrclon & Veluer co-created by young psoplb - rooted in

B€longing, R€specl, Growth & Fun

P.rtnoohlp! rtrongthened with schools, local authority, YMCA, Fife

Giru€rbr€ad, Youthl st & morG

5 plec.. of work completed ln prrhotlhlp wlth othor agoncie. P7

lransition programm€, Fitrrss Programme, Leadership Training, Moving-

up, volunteer training.
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D,oyelopmonb, Acwlde. .nd AchlGvomonta

2oza-2slras been a year of gro{rth, developrnent, and opportunity for YAP Wth

funding Eccritod from The Nafonal LolEry Community Fund (Young Stail) and

The Roberbon Trust, ur€ have been able to furthar embed ours€lves wilhin the

oommmity, expand our work with young people, and strengthen our psrlnerEhips

with schools, local s€rvices, and thkd soc{or organisations.

Youth Provlslon
Youth Cef6: Our weekly Youth Caf6

continues to thrive, welcorning betueen 20-
25 young people each week with an

average of 45 aiierrciig mortthly. The
youngpr Youlh Caf6 (P7-S l) also provHes

a vital staffig 3tone, allowing chlldten to
build confidenc€ before joinirB th€ Steering

Group. Tho Steering Group pby a centrel role in runnang the caf6s' contibtttittg

around fiw hours of volunteering cadl rv€€k. The younger Youth CaE has

provided older volunleor8 with opportunities to engag€ wlth young people' lead

sosaions, build relatbrBhirs and take on a mentorirE/peor supporl role answering

qrretions t€lathg to school and lhc pressures ot being a teonag€r.

Ther€ are ectivities planned each week as n,ell as opportunities to afrsnge th€m€d

nights like Hallonesn and Chrbtnas.

Y.ar and.d 3onJunc 2025
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Youlh Aucrfir& h.cr IYAPI
A,l'Id rlFI

Yr.r.ndcd 3otJur. m25

St orlng Group: Six to seven young people regularly attend the Steering Group'

with thre€ new membera loining thia year. They have dcveloped oklls in

leaderehip, planning, and teamwork while organlsing evenls, grouplrvo*, and

activitbs. Seneral membere havo gro,vn in confidence, with one achieving a GoH

Youth Acfrieivament Award (SOA Level 6) by leadlng hb own eight're€k fftness

programm€.

Th€re has be6n a foqrs on development and growltr bo{h within themsekes and

the organisalion. The Steering Group have plsyed a Pivotal role in the creathg our

new Msion, Mbsion and Valuee as well as identitying future gosb and aspkatbns'

_l;

The Steering Group EuPpo YAP by attendlng promotional Events' plannlng

@mmunity events, voluntoering at the your€er youth caft' P7 u,ork and trps 8s

rvell as beirB a voice al focus g.oups and research taking place throughout the

ar€4.
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Yclr ar.r.d 306Jun 202G

Fltnece Group: working in partnership with Youth1 st, attond€d by sh young

people, twice a week for eight week8. Sessions we.e plannod and adapted by the

young porsm leedirp tho group, who oompleted th€ir Gold Youth Achiovemcnt

Award.

-x

.'4'

OW f

Strategy, Vision end Vaiua
This yeai, th€ Steering Group and staff dedicatod time to d€veloping YAP'S

Strategy, Vision, and Values. Through workshops and developtnent days, ths

group ldentified what YAP means to them, why they volunleer, and wtut they

aspire for the project. The reault is a set of yottth-led valu€s rooted in Belonging,

Respec{, GroMh, and Fun, whbh will be fomally launched 8t the AGM'

l-- |

rt

#

Community Engagemenl end Prrtnerrhipr
YAP has continwd to build strong rehionships wilh \ hrout Prlrnsry School'

Auchmuty High School, YMCA Muirhead Project, Fife Ghgerbread, and th€

Community Leaming & Development Team.

Yooh Alrlnuy Prqad flAP,
Arfltrl Odl
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Y..rr h lor&n 2026

Communlty Eyents: We hosted a Pdde Prom for 33 young p€opl€, Pesta

Night for learn€r8 ushg the Leaming Contre, Chrisfnas Dhner with 10 young

people, and rabed rnoney to croate Care Boxes fior tho3e oxperionchg
homelessnsss ln Glen,othes by running 5km.
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YG..cn&d 3oiJun 2025

Rcridenttel: Seven Sleering Group members planned wih tive taklng p€rt in a

threenight resid€ntial to Aviemore, incorpo{'ating team-building ac{ivities such

as a Treelop Challenge and lYatar sports.

Awerdr & Recognldon: Our second AGM in Decamber 2024 incoryoratod our

Awards Evening, celebrating Ete joutneyr a' d ashkvernenb of every young

psrson. One Steering Group membct was abo narnod Young Volunteel of the

Yaar 2V25 by Fib Voluntary Action.

s IJ,. .

R,.
Qui^'-

,o,
K,

ruyrr,nnblE e
Tranrltion and Gnoupt rort

o P7 Tnmldon Plogremme: delivered a yoar-long progremrne wilh Warout

Primary, supported by staffng furded by The Robertson Trust. All 27 pupib

gained a Dynamlc Youth Award, and many have

since gone on to attend the Youth Cal€. Two
volunteers from Clued-up supported th€ projec{

--
ihroughout the year

and the young people

of YAP volunteered
when possible. YAP

went lnto th€ school
ona\reeklybasis
d6veloping

I
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Y.rr.nrtC 3o'Junc 2025

iBlatiorBhips, building mn{i&nco and ans\,€ring quetlons rehting to high

school. The whole class visited the high school on sevcral occasions
throughoul ths year. The class epent five lv€€ks at Auchrnuty Loaming CGntr€

at their community garden, whare they grew plants, rnade blrd heders and
played oddoor games. YAP was able to support several tip3 ftom visiting the
now town part and tenpin bowling.

Hollday Grouprvork: The SEering Group designed and delivered summer
and Oc'tober programmes within set budgels, managing logistics, contac{ing
provkleE, and running ac'tivilies. From day8 out ln
Edinburgh to canoehg in Locfioro M€dows €sch
s€ssion develops many life skills and provues
liblorB memories and experiences thsy may not
have had.

tlovlng-Up: FoIowing on from th€ suc,oo8s of th€ transition work and feedback
from lhe cluster primary schoola, YAP wo*ed in partne.ship with CLD at Flfe

Council running I six lr,eek programme from May to June which wae then
supported throughout the summer. Ten Primary 7's took part.

12
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Lcamlng, Volunberlng end Leaderrhlp

. Young peoph acceseed n€w opporlun[ies through tho Auchmuty Leaming

Cente, inchrding money managern€nl cours€ end an adull leaming tast€r

session.
r Volunteers have logged 1OO1 hourg sincs Juno 2024 - most cotlttibuted by

Steering Group memberg. Hourg are now belng tac*ed tovards Salthr

Awards to r€cognisc their contribution. Wilh two young people nour mmpleted

their 2OO hours volunteering Sahire Award. Two over 150 hours and three

working towards 100 hours.
. Stafi and young people also took part in a Quality lmprovement Projecl and

Leadership Programme, building skiIs, knowledge, and tools lhat wlll shap€

YAP'S ftture dwelopmenl. Thb will be canied foruard into naxt yoar.

. A shatod training day wa8 organised with Youth ScotlenC. Young people from

four sgencies anonding as a bigger grorp to begln thoir Get Ready lor Youth

Work Tralning with 16 anerding.
. A development pathuray is b€l€ ctBated to vbually demoffibab the joutn€y

th€ yourE peopl€ go on within YAP and lho difor€nt developmental stages

fom the P7 transition programme, Steoring Group and onto young lead€rs.

Each stagp progrosslng their s*ille, confidence and ownershp of YAP.
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Y..r.ndrd 30.Jun 2026

R.3orve. pollcy

Th€ trust€e's policy is to rahln s minlmum of 3 months' worth of running co3ts to

rEd commifnenb and to cover any urExpec{sd o)Qenditur€' As it sblds, YAP

h.s onough funds to cover thc runnlrE costs as tlreli coie budgat hlb under tha

r€sfiicbd grant ftom the Natlonal bftery Communlty Young S:tart. UnrBstriclod

r!!€rvee a8 et y€ar 6rd slood d e 1 1,487 and rcstired r6s€n cs e'16,576. YAP will

continue to look to bulld its unrEstrictad nEservoa.

Frrfilm Phm

Looking ahood, YAP will cofitinue to dtBngffton opportunities for young people

through leadershh, participation, ard community conrEc'tbn. Otr key priodtbs

include:

. Expandhg leaderghip pathr€F thtough tailomtl raining and developmsnt

opportunitiec.

. Launching a young€t Stsoring Group, providing considont support to

dovelop skilb and conlldence among P7-Sl Partidpaots.

. Finalhing, launching and embeddirg our Slrategy, ensuring it ,efl€cts tho

voices and ambitions ot yotrE people.

. Strenglhening partn€Ishlps with safioola, local agencies, end thlrd s€ctor

organlBations b widen netnorks and ensura conslstent you$ lvoIk proviSion

acroes Glenrodus.

. BuiHing conncc'tions betu,e€n !,oungor mqnbers and tho Sbering Group'
creating opportuniliss foI mentoritE and sh8red dweloPmert

. Organising a new ree idential, shaped by b€dbad( from thi€ )r€ar, with a focua

on personal grorvtt and team do'\relopmenl.

. Supporting accreditetion opportrniths, helping young people achieve

Dynamic Youth Aurards and Youth Achievement Awarde.

14

Fkrrnclal nvlew

Rs6ipb for th€ year totallcd 837,250 8rd payrnenb totalled €70'173' whictt

raulted ln a defidt for the ycat ol E32,A3. Year-end lctcrvct u€re €28'ftXl'

The deemed Bta.t and end datcs of fundhg aro nd noc€ssatily concur€nt with

YAP's frrancbl ycar. VVhilet we arB 8howing a doficit, thb b due to the timlng of

rEelving grsnB and some y65Is will be precenbd as a rurplua.
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