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LAGGAN AND NEWTONiIORE CHURCH OF SCOTLAND
TRUSTEES' ANNUAL REPORT

for the yeai ended

31rt DECE MBE R 2025

STRUCTURE. GOVERNANCE AND HANAGEMENT

Governing Document

The Church is administered in accordance with the terms of the Deed ofConstitution.

Recruitment and Appointment of Trustees

Members of the Kirk Session are the charity Trustees. The Kirk Sessionmembers are the erders.of the church ano are'crrosen tro. tn" ,"ru"ffi'I.they have appropriate gifts and skills.

Organisallonal Structure

The Kilk Session meets at least.once every two months and is responsible for allthe affairs of the church.. The Kirk session nas a committee structure, and thesecommittees include members from the congregation.

OBJ ECTI VES AND ACTIV ES

The church of scofland is Trinitarian in doctrine, Reformed in tradition and presbyterian
in pority rt exists to grorify God and to work toi ttt" ,or"n""rent of christ,s Kingdomthroughout the worrd. As a nationar church it ,"xno*rr"oj". iorstinctive ca and dutv to
P.ri19 !h: ordinances of retigion-to lr" p"opl" i; 

",,i,ii-j"-rJ-"i iliil'ilrilr^ ;territoriar ministry. rt co-operates with oiher churcnes ir 'virious 
ecumenicar bodies inScotland and internationally.

our main objective is to sustain worship in our rocar communities and throughout the yearin coniunction with our linked charge Kingussie p"rirh C;;rgu we have been able toachieve this Both conoreoations h-etd a i*ice eve,y sunla"y out when there are fivesundays in the month, th;re is a joint serri"e aiteniatinJ 
-o'Jt*""n 

the churches. rnaddition, fortnighay services have 
-been 

rrero in Laggin ctrircti in spite of the church nolonger being part of the Church of Scofland. --

Mission_within our parishes continues to be a prime focus and in 2025 our minister RevRobert Brookes has worked hard to expand ori 
""tir,tl"- f n ie*onmore, we now haveregular prayer meetings and Cosy Cafu fortnighfly on 

" 
W"Jnu"O"y morning to ili"hl;;community is invited. Our Christmas card whi;h advertiseoitt o* it,rirtr";";*i";; ;;;diskibuted by the post Offic€ throughout our pariifres -tn"',it" 

to , grant from ourPresbytery.

Regular services have resumed at the rocar care home in Ne*onmore and arso in thesheltered housing where severar of our members 
"nJ 

ior.,"r",itr reside. Regurar contactis again being made with our local schools and o, ippiopri"i" 
""casions, 

NeMonmorePrimary School have services in our church.

Towards the end of the vear the Newtonmore virage Ha, was out of action and thechurch beJame a focar point for rocar meetings 
"no 

roi H"*tonr,iore rndoor Bowring crub!The tength of the church proved ro be_ideaiJor t*t bilti;l ;;t", and they have beenable to.continue their weekry activity. The vitrage Ha,;ir & lacx up oy Aprir 2026 sowe will lose the additional income that this has ginerateO Oy its temporary ctosure.
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AGHI EVEMENTS DPE ORMA CE

As indicated in the previous paragraphs church actrvity has rncreased considerabrvthanks to Rev Robert Brookes wholooks upon ntmsetf 
'a3 

, .i"t.t", i"iit 
";"-;ffi?19 !: l: very happy to get invotved in aciivity outsiOe tte;hurch where he feets thesupport he can give wifl be beneficiar. Badenoch shinty M-mories is an active locatorganisation formed to help people with Alzheimers ano iement,a, and our minister is aI rustee ofthis. lt has an interesting programme of events and outings

Between the two parishes there have been a large number of funerals, only some ofwhich have been rerated to the congregations. sorie of tnoie wno rost a roved one, nowcome to church or to our Cosv Cafe 5nd it is good to be able to give support tom ;;;church.famity. D_uring the yeai three ,"tr""i.-"ii" t 
"ro; 

-i;;g"n 
Church, tnsh Churchand Dalarossie Church providing time for prayer ano pnrat" inoiigt t

The one disappointment of the year has been the inabillty to achieve a decision on themanse which has been avairabrefor occupatron since Jinu'arv zizs. rh" Kirk sessions ofthe two linked charges are very happy torour minrsier io .ontinr" to rive in his own housewhich he has owned in Newtbnmori for-many Vu"o,-"nO 
'f,u 

ias our full support. Hishouse is only-a- couple of hundred yards from ih6 ;a;r; Uni;,tunatety, the hierarchy ofthe church of scofland do not see in,. as a safisfactorv optio", 
"ro"it 

tt'it ,enting oriinemanse wourd provide both conoregations with wercome additionat income! The J".orniishow what it has cost in 2025-from.our hard_eamed in.or",lo have an empty manseJThe flght continues and as yet there is no sign ot 
" "*"iriio,ii 

*

FINANCIA L REVI EW

At.th-e end of 2025, Laggan and NeMonmore church of scofland continued to be in asatisfactory financiar position, unrike severar otner churcnes initre cnurcn of scofland and
y,e h?vg gonjinugd to satisfy our commitments ns anticipateO, work on the manse wascompleted within budget. our budget for 2025 inctuoeo tniiiosl of buirdint ;"r[r"qr;r;on the church and an a,owance for the upgrading ot mL itrurctr f,rff. Aipr*rl to'""ii
o_ut this work and for work required to upgraie Hea-rth ano safety was grven by presbytery
rn the summer but at the end of the year there was stiit w'ort< to-do on the chtrcibuildings,.and with the suspension of activity in tne vilraje nari, no progress was madetowards.the upgrading of the church hall, in respect oi *not 

"n 
open meeting wasrecently held with the congregation.

The cost of work compreted to date has been met from the funds from the sare of Lagganchurch and we wil continue to access these monies tor ttre iurttrer work untir those fundshave been fulty used up. Since obtaining approval to.' oui Urollt"o fabric work, we haveestablished probrems with the church oeti iower ano it lhe"eno of the year, variousoptions for this work were berng considered, as tnere is no e"iy acc"ss for work to becarried out. The church be wh]ch has been out ot acton wi[ ntw work but we dare notuse it until work is carried out on the bell tower.

The accounts 
-for 

the year show a surprus on unrestricted Funds of €6,302 with ananticipated deficit on Restricted. Funds ot egg,ttg torrowinl compretion of work on thema-nse. lncome has generally been fairly static, and in tie coming months it will benecessary to auempt to increase the income as no rear effort was made to do this in

l1T-"t-l:1* .y,th a.vag.ancy_an-d since Rev Robe( Brookes became our minister there
lave. begl other prrorities. At 31d December 2025 the congregation nao unrestricteoFunds of €121,497 and Restricted Fundsoff7,1.12.



STATEMENT OF TRUSTEES' RESPONSIBILITIES

The members of the Kirk Session, who are the Trustees, must prepare financial
statements w'ich give sufficient detair to enabre an appreciation of the tiansactions of
Laggan and NeMonmore church of scorand during the financiar year. These Trustees
are. rssponsibl€ for ansuring that proper accounting records are maintained in a manner
that will on request r'flect the financial position oflhe church at any tme. The Trustees
must also ensure that the annual financiar slatements compry wilh the charities andTrustee lnvestment (scofland) Act 2005, the charities eccouirti (scofla;d) i"gri"fi"".
2006 and the Regurations Anent congregationar Finance approved by thi General
Assembly of the church of scofland in 2007. The Trustees are arso responsibre for
safeguarding th€ assets of the church and therefore must take responsibre steps for theprevention and/or detection of fraud and other inegularities.

Approved by ths Trustees and signed on their behalf.by

.Y.D\

Rev Robert E Brookes
Minister

10th March 2026

l

j&t-, I
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LAGGAN AND NEWTONMORE CHURCH OF SCOTLAND

RECEIPTS ANO PAYMENTS ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2025

Unrestricted Restricted 2O2S ZO24

RECEIPTS

Donations
Open plate
WFO scheme
Gif t aid

lncome tax recovered
General Donations

f 6,008
2,251

17 ,623
6,046
2.U7

t34,575

I f 6,008
2,251

17 ,623
7 ,296
7.U7

t40,825

[ 5,561
3,860

17,524
6,744
1.139

t3/,828

1,250
5.000

86,250

Fund raising events
Rental of premisas
Maniages and funerals
Laggan toilet income
lnvestment income and interest
Transfened f rom Kingussie pC
Laggan Helping Hands
Grants
General Trustees

'1 ,561
2,891

960

1,561
2,891

960
2,330
4,671

935
95

880
2.1M
2,007

180,000
655

2,330
4,671

_ 100
3.500
8.555

t56,713 f8,680

100
3,500
8.555

f65,393 1221 ,504

PAYMENTS
Charitable activities - note 3 50,411 47,798 98,209 119,441

Surplus/(Def icit)for the year f.6102 tr39-[8) rc2.e1_6) tl-02i63
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LAGGAN AND NEWTONMORE CHURCH OF SCOTLAND

STATEMENT OF BALANCES

AS AT 31ST DECEMBER 2025

Unrestricted
Endowment

Restricted Funds 2025 2024

Bank and Deoosits

Balance as at 1.1.25 !.115,19S

Movemsnt in year

Surplus/(Dsf icit) of Receipts
over Paymonts forthe year 6,302

E46,230 t 1161,425 t59,362

(39,I 18) (32,816) 102,063

Balance as at 31.12.25

lnvestmenls

Balance as at '1.1.25 and
31.12.25

Total Assets

F1?1 497 F 7 112 c - yra 609 F1A1 425

t - s - t1 574 c1 574 ?1574

tt21 497 t7 112 c1 574 C1?O,IA? f162 gg9

The accounts wero approved by the Kirk s6ssion on rolh March zo2s and signed on theirbehalf by

Minister

d
Y

A<*-.-- &v/
Church Treasurer

-6-
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LAGGAN AND NEWTONMORE CHURCH OF SCOTLAND

NOTES TO THE ACCOUNTS

1. Trusteos Remunera(ion and Related partv Transactions

Rev Robert Brookes receiv.d f1,956 for travering expenses in Laggan and Ne*onmore.
No Trustee received any remuneration during the year.

No Truste€ or any person rerated to a Trustee had a personar interest in any contract ortransaction entered into by the charity during the yeai.-- 
-- '' "

2. Movement in Funds

As at
1.1.25

lncoming
Resources

Outgoing
Resources Transfers

AB at
31.12.25

Unrestricted Funds

General Fund €11S, i 95

Restricted Funds
(see note 6)

€56,713 f50,411

2,330 3,771
44,027

100
6,250

t121 ,497

5M
(25e)

557
6,250

442
1,132

Messy Church
Laggan Toilet
Manse Fund
Laggan Hetping
Hands

Hall Fund

564
1 ,182

44,027

457

Endowment Funds

The Mackenzie Bequest rl42
The Johnston Bequest 1,132

Total Funds fd2 ees t6E-393 t9&2O9 
= 

t$S&g

Pumose of Endowment Funds

lncome from both endowment funds is to be used for general purposes.

The value of the Endowment Funds at 31sr December 2025 was E2,003 (2024-t1,g76).
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3. Analvsls of Pavments

Charitable Activities

Ministries and Mission
Presbylery dues
Travelling expenses
Locum and Pulpit sup ply
Other staffing costs
Fabric repairs and maintenance
Manse expense (note 7)
Other building cosls
Church offbe expense
Other expenses
lnduction expenses
Licences
Professional fees
Advertising
Stationery and Printing
Purchase of equipment

Net Assets as at 31.12.25

5. Mlnistor's Stlp6nd

Unrestricted Restricted 2O2S 2OZ4

3,125
10,2145

3,765
6,263

324
468

6,793
10,445
47 ,792

6,263
324
468

t21,421
757

1,956

E

3,668

44,027

103

fgL1&,

121,421
757

1,956

t18,2s9
575
972
432

7,534
1 3,015
67 ,772

7,888
70

319
1,197

430
386
384
208

386
817
261

t59AlJ.

423
103
386
817
261

€9C2q9

423

4. Analvsls of t{et Assots botweon Funds

General Restricted Endowment Total

lnveslments E - t _ t 1,574 t 1,574
Current Assets 121,491 7,112 - 128,609
Current Liabilities

a]g!47

tlr1 4r? t? 11' t1

All church of scotrand congrcgations contribute to the Nationar stipend Fund as part oftheir Ministries and Mission a[ocation. This fund bears the cosiof air ministers, .iip.nos,employer's nationar insurance and contributions to the pension and housing ani tornfund-s 
.Minsters' stipends are paid in accordance with a national stipend scaie which isrerareo Io years ot servicB. For the year under review. the minimum stipend was €32.433and the maximum, after five years service f39,g56.
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6. Rastricted Funds

(a) Messv Church

Balance as at 1.1.25
lncome

Balance as at 31.12.25

This fund can only be used for Messy Church.

(b) Laogan Toilet

Balance as al i.1.25

Highland Council Comfort Scheme
Donations - tcilet

f 564

tt64

El,182

1 ,200
1.130

f3,512

Wages and materials
Professional fees (wages)

Balance as at 31.12.25

€3,668
103 3.771

tl259l
llris deficit has since 31.12.25 been cleared by another Laggan organisation.

(c) Manse Fund

Balance as al i.i.2S E44,027

Repairs to manse and goods purchased

Balance as at 31 .12.25

t44,027

44.027

t-
This fund was money set aside for the upgradlng of the manse as ag reed withKingussie Parish Church.

(d) laogan Helpino Hands

Balance as at 1.1.25
lncome t457

1@

Balance as a131.12.25 €5S7

This fund is held on behalf of Laggan Helping Hands and is not church funds.

(e) Church Hatl

Donation
Gift Aid
Balance as at 31.12.25

t5,000
1 .250

t6.250

-9-



7. Manse Exoenses

Gardening
Heat and light
lnsurance
Repairs
Broadband
Council tax

I 627
2,093

233
677
144

(9I

LiJII

Note

ln this year Kingussis parish church w€rc charged so% of these costs with the exc.ption
of the cost of gas as in the year there was no ulage quantified.

APPEI{DIX

Fund held on behalf of the congregation
bv the Church of Scotland General Trustees

CONSOLIOA]ED FABRIC FUND

2025

€21,030

E 584

€-

2024

Capital account

Revenue account

Temporary account

t

f29.585

Notes

1. The Temporary Account arose from the sale of Laggan Church in December 20242. The remaining funds will be utilised on repairs to S-t-AriOe,s Church having been
designated for this purpose.
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LAGGAN ANO NEWTONMORE CHURCH OF SCOTLAND

I report on the accounts of the charity for the year ended 31sr December 2025 which are
set out on pages 5 to t0.

Rospsctive responslblllties of fustses and examlner

The charity's trustees are responsible for the preparation of the accounts in accordance
with the terms of the charities and rrustee lnvestment (scofland) Act 2o0s and the
Charities Accounts (Scotland ) Regulations 2006.

The charity trustees consider that the audit requir.ment of Reguration 10(1)(d) of the
Accounts Regulations does not appry. tt is my responsibirity to examine the aciounts as
required under section 44(1xc) of the Act and to state wtr.ther particurar mafiers have
come to my attention.

Basis of indepondent examlnor'a statomont

My examination is canied out in accordance with Regulation 11 of the charities Accounts
(scotland) Regulations 2006. An examination iniludes a review of tne accouniinj
r€cords kept by the charity and a comparison of the accounts prBsented with those
records. lt also includes consideration of any unusual items or disclosures in ths
accounts and seeks explanations from the trustees conceming any such malters. The
procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the accounts.

lndependent examlner's statement

ln the coursa of my examination of tho accounts for the year ended 31st December 202s
no matter has come to my attention

'1. which gives me reasonablo cause to believe that in any material respect:

. Accounting Records have not been kept in accordance with Section 44 (1Xa) of
the Charities and Trustee lnvestments (Scotland)Act 2005 and Regulation 4'of
The Charities Accounts (Scofl and) Regulations 2006. The accounts do not accord with these records. the statomenl of accounts do not comply with any of the requirements of
Regulation 9 of The Charities Accounts (Sco and) Rsgulalions 2006

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

J.-)-..'- \*\r\
Victoria Walsh CA
The Ag Partnership Limited
Abercom School
Newton
Broxbum
EH52 6PZ

'lu March 2026
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