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TRUSTEES’ ANNUAL REPORT
1 October 2024 — 30 September 2025

The chief focus of the year has been exterior work with some additional works to the tea-
room

The exterior of all windows in the Tea Room and Principal House, and the front of the
Stevenson Houses, were stripped, puttied where necessary, and repainted.

Protective glass panels were fitted over the exterior of the east and south windows in the Tea
Room and Principal House, by Macleod and Buchanan, a major expense.

Preparations were made for connecting the new water main over to the Stevenson Houses.

A channel was cut across the footpath by the stop cock which was fitted last year.

Coils of pipe were laid out in readiness for connecting by A.C. Feguson next year.

The Tea Room was equipped with three extra sets of tables and chairs, and two hot chocolate
machines. The commercial dishwasher purchased last year was fitted, and a chest freezer

was installed in the utility room.

Wall panels were fitted in the Tea Room to take information boards, maps, and a whiteboard
for visitors to record sitings of wildlife.

A new floor was laid in the ladies’ toilet.
Some repairs to boundary wall were carried out, including fencing.
The south-facing wall of the Reid Building was pointed and re-painted.

The iron gate by the Old Tower, restored and re-galvanised by I.M. Murray, was finally
re-fitted.

Donations: On Site 632.78
Profits from Tea Room 677.22
TOTAL: 1,310.00

We look forward to the installation of protective railings around the picnic area next year.
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EILAN GLAS TRUST
RECEIPTS AND PAYMENTS ACCOUNT
For the Period 01 September 2024 to 30 September 2025

cc.» 34/%77

Unrestricted Restricted
Funds Funds Total 2024

£ £ £ f
RECEIPTS
Donations etc 1,310.00 - 1,310.00 3,250.04
Grants (CNES CERGS) - - - 7,893.81
Gift Aid Reclaim 169.14 169.14 = 1
Bank Cashback 1.90 1.90 12.72
VAT Repayments 2,055.01 - 2,055.01 8,521.98

3,536.05 3,536.05 19,678.55
PAYMENTS
Charitable Objectives 4,963.70 - 4,963.70 16,368.27
Loan Interest 29.40 - 29.40 44,72
Volunteer Expenses 5 - 67.20
Fundraising Expenses - - = 835.46
Heat & Light - - 280.12
Professional Fees 75.00 110.00
Administration 889.25 - 889.25 718.79

5,957.35 - 5,882.35 18,424.56
Surplus for Period - 2,421.30 - 2,421.30 1,253.99
Balance at 31/08/2024 2,224.94 - 2,224.94 970.95
Balance at 30/09/2025 - 196.36 - 196.36 2,224.94
STATEMENT OF BALANCES
Cash at Bank 1,348.01 1,348.01 4,355.03
EST Loan - 644.10 644.10 779.70
Bounce Back Loan - 900.27 900.27 1,350.39

- 196.36 - 196.36 2,224.94

Approved by the Trustees and signed on their behalf by:

Jrud S Gantr

Brenda Ford-Sagers
Trustee
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