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o

Report ofthe Trustees
for the Year Ended 30 June 2025

The trustees present their report with the financial statements of the charity for the year ended 30 June 2025

trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Pract

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in

UK and Republic of lreland (FRS 102) (effective I January 20 l9).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objective is to create, develop and maintain a facility based on a Community Shed model for the benefit

the community in Cumnock and the surrounding area.

A key focus of the organisation is the development of thc community asset at 39 Barrhill Road, Cumnock, acqui

through Community Asset Transfer from East Ayrshire Council in April 2022.
While the charity's name historically suggested support primarily for men, the Board of Trustees formally amended

Constitution last year to reflect a fully inclusive membership model. The creatiye space, being created alongside

local organisation, will operate on an all-inclusive basis, welcoming both men and women as members. The T
recognise that, although inclusiveness is central to the charity's ethos, there remains value in providing some ring-fen

sessions to suppon men's wellbeing where appropriate.
Through this project, Cumnock & District Men's Shed aims to:
- Provide opponunities for people in Cumnock and the surrounding area to meet and engage in creative, Physical
recrealional activities of their choice.
- Reduce social isolation and contribute to improved physical and mental wellbeing.
- Develop the capacity, skills and confidence of local people, encouraging them to share knowledge and -experie

within the community.
- Create and maintain a safe, fiiendly and inclusive environment where individuals can socialise, leam and work
meaningful projects.

o
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Cumnock & District Men's Shed

Report ofthe TruSlee!
for the Year Ended 30 June 2025

OB.IECTIVES AND ACTIVITIES
Significsnl sclivities
Development of a New Community Space

The Heanh is an ambitious and inspiring collaborative project developed by two local charities - Cumnock & Distrbt
Men's Shed and The Nest Wellbeing Group. Together, they successfully raised !480.000 in capital funding to renovate a

derelict local building secured through Community Asset Transfer from East Ayrshire Council.
Now transformed into a vibrant creative community space, The Hearth is scheduled to open in March 2026.

Al its heart, the project celebrates the people ofCumnock and the surrounding areas by oflering inclusive and accessibfe

crearive activity in a range of purpose-built studios. Through hands-on activity, local residents are encouraged to leain

new skills, share knowledge and build lasting relationships.

Capital Development and Renovation 
I

Renovation works progressed to Stage 2 ofthe capital improvements, focusing on systems upgrades, intemal layout -lp
fixtures and finings. This included: I

- A complete overhaul of building systems, including electrics (with installation of renewable technolo$/), Plumbin{.
fire and security. 

I

- Reconfiguration ofthe intemal layout to create several dedicated studio spaces. 
I

The partnership secured the required capital funding to support this work from a range ofsources, including: 
I

- Renewable Energy Fund 
I

- Place Based Investment Fund I

- Carfietd Weston Foundation I

- CARES I

Pannership Working

The organisation continued to strengthen the partnership arrangements supporting delivery ofThe Hearth. This include{
shared learning, clarification of roles and responsibilities, and the development of govemance and managemenf

structures to promote effective oversight and long+erm sustainability ofthe facility.

Community Engagement and Volunteering 
I

- Community members made a significant voluntary contribution by assisting with the continued development of th{
space. 

I

- Despite the primary focus on capital works, the charity also delivered a number of smaller communiry projects,l

providing opportunities for 'hand on' creative engagement and skill development while the main building work{
progressed. I

STRUCTURE, GOVERIIANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed oftrust and constitutes an unincorporated charity

REFERENCE AND ADMINISTRATIVE DETAILS
Regist€red Chsrity number
soo51020

Principal address
6D Ward Place

Kilmamock
Ayrshire
KAI IRH
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Cumnock & District Men's Shcd

Report ofthe Trustces
for the Year tinded 30 June 2025

Trustees
M Murray Chairperson
D King Vice Chairperson
Mrs L Gilmour Secretary and Treasurer
J Senior
E Rutherford (resigned 28.9.24)
Mrs N Carmichael
Mrs C Lennox (resiBned 1.10.25)

I ndependent Examiner
William Russell Cowan
WR Accountants
Bank Chambers
3l The Square
Cumnock
Ayrshire
KAI8IAT

O Approved by order ofthe board oftrustees on 6 March 2026 and signed on its behalfby:
a2

MrsLGilmour-Trustee

o
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lndeDendent Examiner's Report to the Trustees of
Cumnock & District Men's Shed

lndependent examiner's report to the trustees of Cumnock & District Men's Shed
I report to the charity trustees on my examination of the accounts of Cumnock & District Men's Shed (the Trust) for
year ended 30 June 2025.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with
requirements ofthe Charities Act 201I (the Acf).

I report in respect ofmy examination ofthe'frust's accounts carricd out under Section 145 ofthe Act and in carrying
my examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b)
the Act.

I ndepcndcnt craminer's statement
Since your charity's gross income exceeded !250,000 your examiner must be a member ofa listed body. I can con
that I am qualified to undenake the examination because I am a membcr of the Institute of Chartered Accountants
Scotland. which is one ofthe Iisted bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection with
examination giving me cause to believe that in any material respect:

o I

2

accounting records were not kept in respect ofthe Trust as requircd by Section 130 ofthe Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements conceming the form and content ofaccounts set

in the Charities (Accounts and Repofts) Regulations 2008 other than any requirement that the accounts give
true and fair view which is not a matter considered as pan ofan independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention shou
be drawn in this repon in order to enable a proper understanding ofthe accounts to be reached.

William Russell Cowan

o
WR Accountants
Bank Chambers
3l The Square
Cumnock
Ayrshire
KA IE IAT

6 March 2026
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Cumnock & District Men's Shed

Statement of Financial Activities
for the Year Ended 30 June 2025

Notcs

Unrestricted
fund
L

Restricted
funds
f

30.6.25
Total
funds
t

30.6.24
Total
funds

t
INCOME AND ENDOWMENTS FROM
Donations and legacies 50 299.41I 299.48 | 8 8.262

EXPENDITURE ON
Cha ritable activities
Mens Shed 278,133 278,t33 25,623

643Other

Total 2',18,133 2'78,133 26.266

NI]T INCoME 50 21.298 2 r.348 6 r.996

o
RECONCILIATION OF FUNDS
Total funds brought forward Il2 146.182 t46.324 84.3 2 8

.ToTAL 
T-I.JNt)S CARRIED FORWARI) 167,480 t6'7,672 !631

a

The notes form part ofthese financial statements
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Cumnock & District Men's Shed

Balance Sheet

30 June 2025

Notes

Unrestricted
tund
I

Restricted
funds
t

30.6.25
Total
funds
t

30.6.24
Total
funds

t
FIXED ASSETS
Tangible assets l r26.3 I I 126,3 t I t 40,42

CURRENT ASSETS
Cash at bank 192 41.169 4 t.361 5.89

NET CT]RRt]NT ASSETS 4 I, 169 4 t,361 5,896

TOTAL ASSETS LESS CURRENT
LIABILITIES 192 167.480 t67 ,6',12

,*,*1

t92
167,480

t67,671

t46.324

O NET ASSI]TS t67,4E0 146,324

FUNDS
Unrestricted funds
Restricted funds

5
't42

146,182

TOTAL FUNI)S t 46,324

The financial statements were approved by the Board of Trustees and authorised for issue on 6 March 2026 and we

signed on its behalfby:

.2

L Cilmour - Trustee

a

The notes form part ofthese financial statements
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Cunrnock & District Men's Shed

o

I. ACCOUNTIN(;PoLICIES

Basis of preparing the financisl statements
The financial statements ofthe chariry, which is a public benefit entity under FRS 102, have been prepared in

accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financlal

Reponing Standard applicable in the UK and Republic of Ireland (FRS l02) (effective I January 2019)',

Financial Reporting Standard l02 'The Financial Reponing Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. Thc financial statements have been prepared under the historical cost

convention.

lncome
All income is recognised in the Statement of Financial Actiyities once the charity has entitlement to the funds, I it

is probable that the income will be received and the amount can be measured rcliably

Expcnditurc
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer ofeconomic benefits will be required in setllement aid
the amount ofthe obligation can be measured reliably. Expenditure is accounted for on an accruals basis and tFs

been classified under headings that aggrcgate all cost related to the category. Where costs cannot be direc0y

attribuled to particular headings they have been allocated to activities on a basis consistent with the use Df
resources.

Tangible fixed rss€ts 
I

Depieciation is provided at the following annual rates in order to write off each asset over its estimated usetl

Taxation
The charity is exempt fiom tax on its charitable activities

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion ofthe trustees

Restricted funds can only be used for particular restricted pur?oses within the objech ofthe charity, Restricliots
arise when specified by the donor or when funds are raised for particular restricted purposes. I

Further explanation ofthe nature and purpose ofeach fund is included in the notes to the financial slatemenb. 

I

;::::::::::, x":,:::*,:":: fo*he year ended 30 rune 2025 n.r f.r,he,*, .*]o
30 June 2024.

Trustees' expenscs 
I

There were no trustees' expenses paid for the year ended 30 June 2025 nor for the year ended 30 June 2024. 
I

Page 7 continued
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Cumnock & District Men's Shed

Notes to the Financial Statements - continued

J COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
f.

INCOME AND ENDOWMENTS FROM
Donations and legacies 62

Restricted
funds
t

Total
funds

t

8 8,200 8lt

EXPENDITURE ON
Charitable activities
Mens Shed 25,623

643

2s,623

643Other

Total 26,266 26,266

NET INCoME 62 6t,934 6t.996

o
RECONCILIATION OF FUNDS
Total funds brought forward 80 E4.2,18 84.3 2 8

,I'OTAT, 
FUNDS CARRIEI) FORWARI) l,619 146,324

{. TANCIBLE FIXED ASSETS
Improvements

to
proPerty

L

Plant and
machinery

L

Fixtures
and

finings
E

Totals
r

cosT
At I July 2024 and 30 June 2025 t26.262 ) )l\ 12.656 t4 t, t53

o
DEPRECIATION
At I July 2024
Charge for year 12,621 223

50 |

t,267
725

t4,t t7

At 30 June 2025 12,627 441 I.768 t4.842

NET BOOK VALUE
At 30 Junc 2025 I 13,635

126,262

l,788

2,01 I

IO,EEE

r2, 155

l26.i

t.10..12 8At 30 June 2024

Page 8 continucd
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Cumnock & District Men's Shed

Notes to the Financial Statements - continued
for the Year Ended 30 June 2025

5. MOVEMENT IN FUNDS

At L'l .24
L

Net
movement

in funds
L

At
30.6.25

L

Unrestricted funds
Gcneral fund t42 50 192

5 ',171

5 )OO

t3,117
105,980

9,7 66

6,58'7

(585)
(s30)

(1.3 r8)
( 10.5 r 0)

(e16)
(5,010)
10,24'7

30,000

4,78 E

4,7 69
r 1,859
95,450

8,790
1,577

10,247

30,000

o t46. I 82 2l.29lt t67.180

ToTAL FUNDS 146,324 ?rj1 ll't,l
Net movement in funds, included in the above are as follows

Incoming
resources

t

Resources
expcnded

t

Movement
in funds

L

Unrestricted funds
Gencral fund 50 50

a

Restricted f[nds
Shire Housing
Cona
CVO East Ayrshire
Place Based Investment Fund
TNL Community Funds
9CC Group
The Energy Saving Trust
Garfi eld Weston Foundation

t7 4,24'7
I

t8,t7l
77,0t2
30,000

(5Es)
(530)

( 1,3 l8)
(t84;77'7)

(97',? )
(23,r8r)
(66,765)

299,431 (2',78,133\

TOTAL FUNDS 299,48 t q:!2)

Page 9

Restricted funds
Shire Housing
Cona
CVO East Ayrshire
Place Based Investment Fund
TNL Community Funds
9CC Group
The Energy Saving Trust
Garfield Weston Foundation

(585)
(5 30)

( r,3lE)
( 10,530)

(e7 6)
(s,010)
t0,24'7
30,000

2l,298

2 t,34E

continued...



for the Year Ended l0 June 2025

5 MOVEM ENT lN FUNDS - continued

Comparatives for movement in funds

Ar I .',l .23
L

Net
movement

in funds
t

At
30.6.24

t
Unrestricted funds
General fund ti0 62 112

Restricted funds
Shire Housing
Corra
CVO East Ayrshire
Place Based [nvestment Fund
TNL Community Funds
9CC Croup

5,E51

5,220
t3.t7'7
50,000
t0,000

(478)
'79

5,3 73

5,299
13,t7't

105,980
9,7 66
6,587

5 5,980
(234)

6,587

o
84.248 6 r.934 t46. I 82

TOTAL FUNDS 113r8 !!r6 ry!20

Comparative net moyement in funds, included in the above are as follows:

lncoming
resources

f
Unr€stricted funds
General fund 62

Resources
expendcd

t

Movement
in lunds

r

62

a

Restricted funds
Shire Housing
Cona
Place Based InYestment Fund
TNL Community Funds
9CC Group

780
7 5.592

(l)
I t.829

(478)
(70 r)

(r9,612)
(233)

(s,242)

(47E)
79

55.9E0
(234)

6,587

8 8.200 (26,266) 6t,934

y!6, (26,266\ !!"

Page l0 continued.
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Notes to the Financial Statements - continued
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Cunrnock & t)istrict Men's Shed

Notes to the Financial Statements - continued
lor the Year Ended 30 June 2025

5. MOVEMENT lN FUNDS - cortinued

A current year l2 months and prior year l2 months combined position is as follows

At 'l .7 .23

L

Net
movement
in funds

t
At

30,6.25
t

Unrestricted funds
Gcneral fund 80 |2 192

Restricted funds
Shire l{ousing
Cona
CVO East Ayrshire
Place Based Investment Fund
1'NL Community Funds
9CC Group
The Energy Saving Trust
Garfield Weston Foundation

5,85 r

5,220
l3,t'77
50,000
t0,000

( r .063)
(45 r)

( 1,3 l8)
45,450
(1,2r0)

1,5'77

t0.241
30,000

4,78 8

4,7 69
I t,859
95,450

8,790
|,5'7'7

10,24'7

30,000
o

81,218 83,232 r67.480

'r'o't AL ruNl)s 84,3 2 8 83.344 16'7 ,672

A current year l2 months and prior year l2 months combined net movement in funds, included in the above are
as follows:

lncoming
resources

t

Resources
expended

t

Movement
in funds

L

Unrestricted funds
General fund |2 ll2

o
Restrict€d funds
Shire Housing
Corra
CVO East Ayrshire
Place Based InYestment Fund
TNL Community Funds
9CC Group
The Energy Saving Trust
Garfleld Weston Foundation

780
( r ,063)
(r,231)
( 1,3 r8)

(204,38e)
( r,2 r0)

(28.423)
(66.765)

( r,063)
(4s r)

(r,3tE)
4 5,4 50
( r,2 r0)

I,57',]

t0,247
I0,000

219.839

3 0.000
'7'7.012

30,000

387,63 r (304,399) 83,232

ToTAL FUNDS y32 (304,399) !i"

Page I I continucd...



Cumnock & District Men's Shed

Notes to the Financial - continued
for the Year Ended 30 June 2025

6. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 30 June 2025.

a

o
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Cumnock & District Men's Shccl

30.6.25
f.

30.6.24
t

INCoME AND ENDoWMENI'S

Donations and legscies
Donations
Grants
Other income

50

299,429
2

50

88,201

ll

299.481 88,262

Total incoming resourcos 299,48 t 88,262

EXPENDITT]RI]

o
Charitable activities
Rent. rates and water
lnsurance
Light and heat

Sundries
Repairs and renewals

2,393
l,l t'7

33,313

| ,484
t,542
I,tE5

58

r6,3 88221,133

?57 956 20.657

Support costs
Management
Improvements to property
Plant and machinery
Fixtures and finings

12,627
224

1,265
224
4t9

l4,l l6

Governance costs
Professional charges

'fotal resources expcnded

Net income

6,061 4.966

278, 133 26,266

o 2 I,3.18 9t1T

This page does not form part ofthe statutory financial statements
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