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I Irrhour lAvrshir.) SCIO

Rcport of thc Trustccs
for thc Ycar Endcd Jl!t July 2025

l'hc trusltcs prcscnl thcir rcpo.t rrith the financial statcmcnts ofthc charity for thc ycar cndcd llst July 2025- Th" trrrt.", ho""l
adopted tlc provisions of Accounting and Reporting by Cha,itics: Statcmcnt of Rccommcndcd Practicc applicablc to chariricsl
prcparing thcir accounts in accordancc with lhc Financial Rcporting Standard applicablc in rhc UK and Rcpublic of lrcland (FRSI
102) (cffectivc I January 2019).

OBJECTIVES AND ACTTVITIES
Obj.ctilcl.nd rimt
ln responsc to thc dcvostaling impact that drug arld alcohol rclatcd dcaths arc having on our communitics, I lsrbour Ayrshire was sct
up lo dclivcr (in pannctship) a rangc of solution-focuscd options, whil. crcating oppo(unilics for somc ofth€ most vulncrablc
pcoplo in our socicty, sllowing thcm to live a lifc frcc ofth. stig,ma rnd suffcring ofaddiction.

Wc are working to cmpowct individuals who arc r.covcrint from drug and/or alcohol addiction, sssisting thcm ro bccomc
indcpcndcnt and supporting ticir intcg.ation back into thc community.

ACIIIEVEMENTS AND PERFORMANCE
Ch.rit.bl. rctiviti.t
ln lhis our third ycar a-! s charity thc lrustccs wcrc kccn that wc cntcrcd a pcriod of consolidalion aflcr our first 2 ycdrs of raprd

Srowlh 8nd dcvclopmcnl. Having crcsted a total of 8 cmploycd rolcs, it was vilal lhat additional funding was sccured to llnanciall),
underpin thosc rolcs and allowthc tcam to continuc delivcring thc widc range ofscrviccs to thc Ayrshirc community. ltalso allows
us to cffeclivaly managc and supporl out tcam of50 voluntccrs lvho arc invaluablc in incrcosing our rcach to thosc who nccd our
hclp most.

with granls ond dontrlions for thc ycol incrcasing by almost E9% rc !580,901, wc havc bccn ablc to widcD thc rangc of scrvrcc\
furthcr, onc example bcing tlc thrcc ncw pecr support groups addcd to thc twclvc slrcady in cxistcncc. 'l'hc trustccs arc cxtrcmcly
grateful to sllthc organisations and individuals who havc and continuc to suppon thc chariry.

Wc bclicvc much ofour success is down to thc fact that many ofour cmployecs and voluntccrs havc livcd cxpcricncc of addiction.
llarbour Ayrshire's succcss in thc Ayrshire community was rccognised by Scotland's First Ministcr John Swinncy who visitcd our
olncc in Ayr in Junc 202J. lndccd, lhc Scottish Govemmcnt's toolkil for cmploycrs lo hclp tlmsc with addiclion issucs, was panly
bascd on llarbour Ayrshirc's modcl.

Furlher information on lhe serviccs, activitics and additional successcs will shortly bc publishcd in'l'hc Trustcc's Anoual Rcporl.

FINANCTAL REVIEW
Finrncirlporition
Thc trustccs arc satisficd with tlrc financial position ofthc SCIO. Thcy !lso note the SCIO orvns the following cquipmcnt

Vchiclcs
Ford Tournco Custom van VE22 KXK, purchzscd l917/24

RclcrvGs policy
Asour fundiog has incrcoscd, so hai our cxpcndrturc, B signilicsnt clemcnt ofwhich is st-alTsalarics As most salarics arc fundcd for
a year ot two at most, a plan is in plscc to makc surc wc hsvc ongoing sufficicnt funding to undcrpin our staff costs, which is
impcralivc to dclivar thc scrviccs llarbour Ayrshire provides A dcliberata focus is also to incrcosc the amount of non rcslriclcd funds
hcld, lohclpsupportanysspcctofthcchaliticsworkthatmightncr-ditshouldrcncwcdfundingloraryprojccrnottranspire.'lhc
trustccs arc stcadily building our rcsarvcs and obtlining additional suppon from our loclll busincss communrty es a complitncntar)
altemativc ro traditional funding in [his scctor.

Going conccrn
Aftcr making spproPrialc cnquirics, lhc Trustccs havc a rcasonablc cxpcclation that thc Chlrity has adcquatc rcsourccs to continuc in
opcmtional cxistcncc for lhc fotcsccable fulurc. For this rcason, thcy conlinuc to adopt rhc goinB conccrn basis in prcpsring thc
linancial statcmcnts.

}.U'TURE PLANS
As wc look forward, wc 8im to again g.ow our tcam in thc shon t.rm with lhc addition ofanolhcr onc or lwo cmployccs, spccifically
lo incrcasc our rcach to F'smilics ofthosc with addiction issucs. Duc to lhc naturc of shorFtcrm funding in thc third scctor, i( is a
constant challcngc for thc trustccs !o makq surc wc can retain our tcanl and continue thc grcat work that thcy do. Wc will ainr to grow
slcadily and continuc to chhancc all thc cxisting scrviccs that arc offcrcd, introducc sornc ncw scrviccs, whilst remaining financially
sccurc.

SI'RUCTURE, GOVERNANCf, AND MANAGEMENT
Governing documcnt
'fhc charily is controllcd by ils govcming documchr, a Constitution, .nd constirutes a Scouish Charilable Incorporarcd Organisation
(scro).
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I Ierbour lAyrshire) SClo

Rcoort of thc Trustccs
for thc Yc.r Endcd 3l st Juh'2025

STRUCTURE, GOVERNANCE AND MANAGEMENT
Chrrity conrtitutiorl
Harbour Ayrshirc is I Scottish Charitablc lncorporalcd Organisalion (SCIO). RcSislration number SC1051829. Thc board currently
consisls ofi uustacs.

Rccruitmant and rppolntmcnt of l!aw truttcct
Thc mana8cmcnt of thc Chority is thc rcsponsibility of thc Trustccs who arc clcctcd aod co.optcd undcr rhc tcnns of thc Trust dccd

Orgrnis.tionrl structurc
'fhc lrustccs who mcct regularly administer thc charily. The day-to-day operations of thc charity arc managcd by the projcct managcr,
Eddic Corman.

lndu.lion .nd trrinirg oI ncw truitcar
Ncw trustccs reccive an induction pack, providing dctails oithcir dutics and informorion about thc chatity and thaytc offcred access
to coltinusllraininB in rcspcct oftheir rolcs.

REFI]RENCE AND ADM INISTRATIV[, DETAILS
RcEistcrcd Chrrity numbcr
sco5r829

Principilrddrcss
6 Millcr Road

Ayr
K 7 2AY

Trurlccs
D llughcs
Dr C Cilroy MBChB MBA (rcsigncd I0.3 2r)
J P Fullon
C Kcnncdy
S Ushcr (appoinlcd I L | 2.24) (rcsigncd 24.9.25)
Miss J Cray (appointcd 8.5.25)
B McNulty (appointcd 1.10.25)

Auditor!
Fsrries Kirk & Mcvean
Dumfrics EnErprise Pa.rk

Ilcsthhall
Dumfrics
DT]MITRII]SSHIRE
DC r 3SJ

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The lrustc.s 8rc tesponsibla fo. prcpa ng thc Repon ofthc Trustces snd thc liflahcial staremcnls in accordancc *ith applicablc lar.
and Unitcd Kingdom Acc.unting Standsrds (Unitcd KinBdom Ccncmlly Acccptcd Accounling practicc).

Charily law raquires thc trustccs to prcparc financial statcmcnts for cach financial ycar. Undcr that law, thc trustccs havc clcctcd to
prcparc thc financial statcmcnls in accordancc with Unitcd Kingdom Ccncrally Acceptcd Accounling I'raclice (Unitcd Kingdorn
Accounting Standards and applicablc law).

Undar ahartty law thc trustccs musl not appro!c the financial ststcmcnts unlcss thcy arc satisficd lhat thcy givc a truc and fair vicw of
thc statc ofafiairs ofthc charily and ofthc incoming rcsources 8nd application ofrcsourccs. includinB lhc income and cxpcnditurc, of
thc charily for that pcriod. ln prcpsring thosc financial statcmc[ts, thc trustces arc rcquircd to

sclcct suitablc accouoting policics and thcn apply thcm consistcntly;
obscrvc thc mcthods and principlcs in rhc Charitics SORP;
makc.judgcmcnts and cstimatcs that arc r€asonablc and prudcnt;
slste whclhcr applicablc accounting standards havc bccn followcd, subjcct lo any matcrial dcparlurcs discloscd and cxplaincd in
the fi nancial statemcnts:
prcporc thc financial shtcments on thc going conccrn basis unlcss it is inappropriatc ro prcsunrc lhaL thc cha.ity$ill continuc in
busincss.
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Ihrbour {Arrshirc) SCIO

Rcoort of lhc Trustccs
for the Yeir endcd Slst July 2025

Approvcd by order ofthc board oftrustecs on lSti Fcbruary 2026 and signcd on itJ bchalfb)

Mrid

D llughcs - lrustce

I'a8c l

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continoed
Thc trustces are responsible fo. kccping propcr accounting records which disclos€ with reasonoblc accuracy at any time thc financiai
position ofthc charity 8nd to enablc thcm to cnsur. that thc finalcial slat.mcnts comply wilh thc Charitics and l'rustee lnvcstmcnl
(Scotland) Act 2005 and Thc Charitics Acoounts (Scorland) Rcgulations 2006 (as amendcd). Thcy are also rcsponsiblc foi
safcguarding the asscls of lhc chariry and hcncc for taking rcssonsblc stcps for thc prcvcnlion and dclcction of fraud and orhcl
irrcgularilies.



Rarrort ofthc Indoocndent Auditors to thc'l rustcca of
Ikrbour (Avrshirc) SCIO

Oplnion
Wc havc ouditcd thc financisl shtcments of l-larbour (Ayrshirc) SCIO (the 'charity') for thc ycar cndcd llsr July 2025 whicl
comprisc thc Statcmcnt of Fiaancial Activitics, the Balancc Shcct, Lhc Cash Flow Slatcmcnt alld notcs lo the financial starcmcntq
i0cludin8 a summsry olsignificont accounting policics. Thc financial reporting framcwork that has bccn applicd in rhcir prcpuatioi
is opplicablc law and Unitcd Kingdom Accounting Slandards (t;nitcd Kingdo; Gcncraly Acccpred AccourltinB practicc).

In our opinion (hc financial stotcmcnts:
- givc a truc 8nd fairviewofthestatcoflhccharity'soffairsasat 3lstJuly2025 and of its incoming rcsourccs and applicalion o

rcsou[ccs, for thc ycar theh cndcd;
havc bccn propcrly prcparcd in .ccordancc wift unitcd Kingdotn cencrally Acccprcd Accounr.ing pr.cricc: and I
hsvc bccn prcparcd in accordancc with thc rcquircmcnts of lhc Charitics and Trlsrec Invcsrrncnt (Scorland) act 2005 anl
Rcgulstion t of the Chariric! Accounrs (Sqorland) Rc8ulstions 2006. 

]

Brsir for opinion
Wc conduclcd our audit in accordancc with lntcmational Standards on nuditing (UK) (lSAs (UK)) and applicablc law. Oul
responsibilities undcr those standalds atc furthct describcd in thc Auditors' responsibilitics for thc audit of thc inancial srarcnrcnri
scction ofour rcport. Wc arc indcpcndcnt ofthe charily in accordancc with thc ethicsl requiromcnts that arc rclevant lo our audtt ol
thc financial statcmcnti in thc UK, including thc FRC'S uthicsl Standard, and wc havc fulfilled our othcr clhical responsibilitics in
accordancc with lhesc rcquircmcnts. wcbelievethrtlhcaudit.vidcnccwch!vcobtaincdissu,Icic tandappropriatctoproridc a
basis for our opinion.

Conclusionr rahting (o going conccrn
In auditing lhc financial statcmcnls, we hevc concludcd lhat thc trustees' usc of thc going conccal baLsis of accountinS i
preparation ofthc financial statcmcnts is appropriatc.

Based on thc work wc havc pcrformcd. wc havc not idcnrificd any mstc.inl unccrtaintics rcloting ro cvcnb or conditions rhuLJ
individually or collcctively, mry cast significant doubt on thc chsrity's ability to conlinuc as a goillg-concern for a pcriod ofar lcasl
tr*clvc rnontht from whcn the financial stalcmcnts arc authoriscd for issuc. 

1

our responsibiltics and thc rcsponsibilitics ofthc trustccs with rcsp.ct to going conccm arc dcscribcd in rhc rclcvant scctions of th
reporl.

Oth.r informttion
'fhe rusrccs arc rcsponsiblc for lhe olhcr information. Thc othcr information cornpriscs thc infonnarion includcd in thc An
Rcpon, othcr lhan the ,insncial statcmcnts ahd our Rcport ofthe lndepcDdenr Audilors thercon.

Our opinion on thc financial statcmcnts docs not covcr thc othca infonnation and, cxccpt to thc cxtcn( othcrwisc cxplicitly statc{.j
our rcport, wc do not exprcss any form ofassuranac conclusion thcreon.

nual

*'e havc pcrformcd, wc concludc that thcrc is a malcrial misstatcmcnt of this olhcr information. wc arc rcquircd to rcport that fact.
Wc havc nothing to rcport in this r.gard.

Mrtters on whlch wc rrc raquircd to report by axccption
We havc nothing to rcport in .cspcct ofthc follo\.ving mattcrs whcrc thc Charitics Accourrts (Scotland) R.gulations 2006 requircs us
to report to you if, in our opinion:
_ thc informatioo Sivcn in thc Rcpo( ofthc Trustces is inconsistcnt in any matcrial respcct \vith thc financial statcmcnls; or- propar accounting rccords hsvc not bccn kcpt; or
- thc financisl statemcnts arc not in lgrccmcnt with thc accounting rccords and rcturns; or- we havc not rcccivcd all thc ioformation 8nd cxplanstions we rcquire for our oudit.

Rcspontibilitic! of trustc.3
As cxplsihed morc fully in thc Statcmcnt ofTrustccs'Rcsponsibilitics, the truslccs arc rcsponsiblc for rhc prcparation oflhe financial
statemcnts which give 0 true end fair vicw, and for such inlcmal control as thc lruslccs dctcrminc is ncccssary to cnablc thc
prcpaEtion oflinancial sEtcmenrs that arc rrec from malcrial misstatcment, whcthcr duc to fraud or crror.

ln prcparinS lhc financial statcmcnts, thc trustccs are rcsponsiblc for asscssing thc charity's abiliry lo conti uc as a going conccnr,
disclosinS, 85 applicablc, mattcrs rclstcd to going conccrn and using the going conccrn bosis ofaciounting unlcss thJtrusiccs cithcr
intcnd to liquidalc lhc charity or !o ccssc opcrations, or havc no rcalistic ahcrn;tivc but ro do so.

ln conncction with our audit oflhc Iinancial stalcmcnts, our rcspolsibility is to rcad thc othcr infoflnalion and. in doin g so, considc
whcthcr thc othcr informstion is hatcrially inconsistcnt with rhc financial statcmcnts or our knowlcd8c obtaincd in thc ludit or
othcrwisc appcars ro bc matc ally missralcd_ If wc idcntify such malcrial inconsisrcncrcs or apparcnl matcrial tnisstatcmcnts. wc arc
rcquircd to dclcrminc \ryhc$cr this Sivcs risc to a matcrial misstatemcnt in thc linancial slaremcnls thcrnsclves. l( hascd on thc rlork
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ReDorl of thc Indcncndcnr Audilors to lhc'frust.cr of
I l^ rho ur (Avrshirc) SCIO

Our r.tpon.ibiliticr for ahc rudit ofthe finrncitl itit.m.nt!
Wc hsvc bccn appointcd as auditors undcr Scction 44(l)(c) ofthc Charitics and Trustce lnvestmcot (Scotland) Act 2005 and rcpor
in accordonac with lhc Act and relcvant rcgul8tions madc or having cflcct thcacundcr.

Our obicctivcs arc to obtain rcasonablc essurancc about whcthcr thc finnncial statcmcDts as a wholc drc frcc from matcrial
lnisstalcmcnt, whcthcr duc to f.aud or eror, and to issuc a ll.port of the lndcpcndcnt Auditors that includcs our opinion. Rcaso0abll
assurancc is 0 hiSh lcvcl ofossurancc, but is ltot a guaranlcc that sn audit conductcd in accordoncc wirh ISAs (UK) will always dctccl
I marcrial misstatamcnt when it cxists. Misstatcments con arisc from fraud or crror and fic considcrcd material if, individually or irt

thc aSSrc8atc, thcy could rcasonably bc cxpcctcd to influcncc thc cconomic dccisions of uscrs lakcn on thc basis of these financia
stBtcmcnts.

- wc havc asscsscd thc susceplibility of thc charitable compony's financial statcmcnts to malerial misstatcmcnt as bcing low risk. Th(
trustccs drc kcpt involvcd in thcdayto day managcment ofthc busincss and havca focuson controls to addrcss potcllial fraud and
cttof,
- lhc nalurc of lhc charitsblc company's activities arc nol significantly rcgulatcd. Wc havc discusscd lhc lcgal and rctulatori

framcworl thc charitablc company operates und€r with thc trustccs. Ttis has cnabled us lo Sain an undcrslanding of thosc applicabt(
to thc chsritablc company and thc proccdurcs thcy opcratc to cnsurc comptianac_
- wc hav. obtsincd an understanding of thc chuihblc company's policics and proccdurcs on fraud risk lhrough ru'o ua,

cornmunication with iha managcment and have no knowlcdgc ofany actual, suspecled or allcged fraud.
- thc Scnior Slstutory Auditor is satislicd that thc cngagcmcnt audit staff wcre compctcnl to and capablc of recognisinC

non-compli0ncc with laws and rcgulation. No dctails of any non-compliancc wcrc communicatcd lo us and no such potc tial
inslanccs wcrc hotcd duaing the audit proccss.

Wchavc.cachcdthcsccrnclusionsfollowingcnquiricsmsdcofthos€chargcdwirhgovernancrandscniorslallandlbllowi0g uudi
lcsting procadurcs and rcvicw offioancial statctncnts.

Bccausc ofthc inhcrcnt limitations ofan ,udit, thcre is s risk thal wc will not detcct all irregulorities, including thosc lcading lo rt

malctial misstatcmcnt in thc financial statcmcnts or lon-compliance with rcgulation. fhis risl incroascs thc tnorc that complianco
with a law or rcgulation is rcmovcd fiom thc cvcnts alld transoctions rcflcctcd in thc financial statcmcnls. as wc will bc lcss likcly lq
becomc awarc ol instances ol non-compliancc. The risk is also grcatcr rcgarding irrcgularitics occurring duc to fraud rathcr thar
crror. si frsud involvcs intcntional conccalmcnt. forgcry, collusion, omission or misrepreseDlation.

A funhcr dcsctiplion ofour rcsponsibilitics for thc audit of$c financial statcmcnts is locatcd on thc I:inancial Rcponin8 Council
wcbsilc at www.frc.org.uk/suditorsrcsponsibilitics. This dcs.ription forms part ofour Rcpo ofthc Indcpcndcn( Auditors.

Othcr mrttart whlch rxc are raquir.d to tddrarr
Thc prror ycar was nor auditcd as thc charity was cligiblc for cxcmplion undcr thc Charilics and Trustcc lnvcstntcnl (Scltland) Aci
200J and thc Chsritics Accounts (Sclrland) R.gularions 2006. I

Urc ofour rcport
This rcport is madc solclyto the charity's trustccsr asabody, in dccordancc with Rcgulation l0 ol thcCharitics Accounts (
RcSulalions 2006 Our aldil work has becn undcrtskch so that wc might statc to the charity's trustccs thosc moltcrs rvc arc rc
st0tc to (hcm in an suditors'report and for no othcr purposc. To thc fullosl cxtcnt pcrmittcd by law. wc do nol acccpl ol

T
"ry1i."

\N

aa thc charity and thc charity's truslccs as a body, Ior our audil work, for this rcport, o

farrics Kirk & McVcan
Dumfrics Entcrpris. Park
Hcathhall
Dumfrics
DUMTRIDSS}IIRE
DCI ]SJ

l8(h I--cbruary 2026

Patsc 5



lfu rbour (Avrshirc) SCIO

Strtcmcnt of Finrncisl Aclivitics
for thc Ycsr Endcd 3l st Julv 2025

Notcs

4

Unrcstrictcd
fund
f

Rcslrictcd
funds
f

2025
Total
funds

f.

2024
Total
funds

t
INCOME AND ENDOWMENTS }'ROM
Donations and legacics 77,935 77,915 51,8(r I

Chrrit.blc.ctiviti.!
Supponing individuals rccovcring from dru8 ond/or
alcoholaddiction 7't,t 33

5.5 EE

420,241 497,380

5,5EE

249,925

2,120lnvcstmcnt incomc l
'fotr 

l I60,656 420,241 580,901 106,206

EXPENDITURE ON
Chrrit.blc .ctivitics
Supporting individu6ls rccovcring frotn dtug and/or
alcohol oddiclion

5

49,'.tJE I t9,040 16E.778 22 t.1.,3

NET INCOME
Tr!nsfcr! bctwccn fuhdr

ll0,9r8
(31,622\

101,207
3 t,622

2t2.125 81,96:]
ll

:{ct movcmcnt in funds 19,296 132.829 2t2.125 8,1.961

RDCONCILIATION OF FUNDS
'lbtal iunds brought lbrward 13,026 3.525 186.55 I r01,588

TOTAL FUNDS CARRIED }'OR\A'ARD 152,)22 246,354 !:,o: r86,J5 t

Thc notcs form pan ofthcsc financial statcmcnts
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llarbour (Avrshirc) S(llo

Behncc Shcct
Jls( Julv 2025

Notcs

t0

2,840
150,E78

t2

Unrcstrictcd
fund
t

Rcstrictcd
funds

T

2025
Total
funds
I

2024
Total
funds

t
FIXED ASSETS
Tangiblc asscts 21,,180 24,480 12,85 0

CURRENT ASSETS
Debtors
Cash at b8nk

FUNDS
Unrcstrictcd funds
R.slrictcd funds

2,69 t

223,2t0
5.51I

I74,088
500

260,293

CREDI'tORS
Amounts falling duc within onc ycsr

NET CURRL,IT ASSf,TS

TO'I"\I, ASSE'TS LESS CURRENT LIAStLI'T'IES

\EI'ASSETS

t 5l,7 l8 225.901 179.6 r9 260,793

(1,396) t4,077 ) (J,421) (t07,092)

t 52,t22 221 ,814 J14,196 t 5l,70l

152,122 246.154

246,354t57,322

tl

TOTAl, FUNDS

Thc finsnci8l statcmcnls werc ipprov.d by lhc Board ofTrusrccs and authoriscd for issr,tc on l8th Fcbruary 2026 and wcrc sigrcd on
ils behalfby:

hrid
f) Hughcs -'l rustce

Thc notcs form pan ofthcsc linancial ststcmcnts

PnEc 1

398,616

398,676

152,322
246,354

39t,616

tE6,55 I

IE6.JJI

73,026
| 11,525

tE6,55 I



I Ia rbour (Avrshirc) SCIo

Crsh Flow Stetcmcnt
for thc Ycrr Endcd 3lst Julv 2025

Notcs
2025

f.
2024

t

Cish flows from operating activitics
Cash gcncratcd froln opcrations

Nct cash providcd by operaliDs activitics

C.3h llow! from inv..ting rctivititr
Purchase oftangiblc fixed asscts
lntcrcst rcccivcd

Ncl cash providcd by(uscd in) investing activirics

Chrnge in cash.nd crrh cquivrlcnts in lhc
reporting period
Crsh snd c.sh cquivrlcntJ rt thc bcginning of
thc rcporting pcriod

Crs[ .nd crsh cquiv.lcnts .t thc cnd of th.
r.portihS pcriod

108,207

108.207

J.5EE

5,5 88

189.216

I89,2lrr

(32.850)
2,420

(10,4r0)

t58,806

t0l,487

3,795

260,293

lu0lrr374,088

Thc notcs form pan ofthcsc fin6lci8l stotcmcnts
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ll.rbour (Ayrshirc) S(llo

Notcs to thc Crsh FlolY Strlcmcnt
for thc Ycrr Endcd 3lst Julv 2025

RECONCILIATION OF' NOT INCOME TO NET CASII TLOW FROM OPERATING ACTIVITIT]S
2025

f
Nct income for thc rcportlng pcriod (r! pcr thc Stracmcnt of Finrncirl
Actlvitica)
Adjustmcnts for:
Dcprcciation chargcs
Intcrcst rcceivcd
(lncrcasc)/dccrcasc in dcbtors
(Decrcssc)/incrcrsc in crcditors

Nat cash providad by opcretions

2. ANALYSIS OFCIIANGI]S IN NAT TI,NDS

L
2021

84,961

(2,420)
l],100
01 ls1

v
E,l70

(5,588)
(5.01r)

(r01,669)

r08,207

Ar 1.8.24

f.
Cash Ilow

t
At l l .7 .25

f
Nct trrh
Cash at bank aad in hand 260.293 rl],795 l7t,08E

260,293 I I1.795 l74.0EE

'Iotrl Itl{lll,795260,293

Thc notcs form part ofthcsc financial sratemcnts

Pagc 9
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ll^rbour (Avrshircl S(llO

Notcr to thc Financial Statcmcnts
for thc Ycrr Und.d Jlst Julv 2025

l. ACCOUNTING POLTCIES

Brsis of prcprrirg thc fin.ncirl ttracrncnts
'llrc financial statemcn(s oflhc charity. which is a public bcncfit.ntity under I:RS 102. ha\c bccn prcpared in accordanc

thc hari nclh C soRP FI{S 02 ntr n8 and Ilcpo rtin8 b) ChaIt S til ct ll I{ccol]] ll] cndcd P tac lrc a p P h
c hari prcpan I lhe unt n cordancc th rh I: ial Rcport n8 s tand ard pP ca i) th LJ K d Rcpu bcs IT ac

r relan d I: I.IS 02 cffc cl c an ary 0 9 I F anc al Rcpo rlr n8 S ndard 02 ''t'h c n ao a ponrnS sll Rc IA n(i

2. DONATIONS AND I,EGACIT]S

Donations and lcgacies

applicablc in the UK and Rcpublic oflrcland'snd lhc Chalities and Trustce lnvcstmcnt (Scotland) Act 2005. Thc financia
statcmcnts havc bccn prcparcd under the historicul cost convcntion.

lnaome
All incomc is rccognised in drc Sbt.mcDt of Finsncial Activitics oncc thc charity has cnlitlcmcnt lo thc funds, rl is
thal thc incom. will bc rcccivcd and th. anrount can bc mcasurcd rclisbly.

probabl

Expcnditurc
Liabilitics orc rccogniscd as cxpchditurc as soon as thcrc is a lcgal or constructive obligation corhmixinS thc chariry to that
cxpenditurc, ll is probablc thal a lransfcr ofcconomic bcncfils will bc rcquircd ir) sculcmcnt and thc amolnt of thc obligarion
can be m.3surcd relisbly. Expcnditure is .ccounlcd for on an accruals basis and has bccn classificd undcr hcadings thar
sBgrcgatc all cosl rclatcd to thc catcgory. Whcrc cosls cannot be dircclly altributed ro particular hcadings rhey hsvc bccn
allocatcd to activitics on a b0sis consistent wi(h thc usc ofresourccs.

T.ngibl. fir.d rsscas
Dcprccialion is providcd at thc following annual ralcs in ordcr to wrile offeach assct ovcr its estimatcd uscful lifc

'f.rition
lhc chality is excmpt from (ax on its charitablc activitics

Fund rccountlng
Unrcstrictcd funds can be lscd in 6ccord8ncc with thc chllitable objcctivcs at rhc discrclion oflhc trustccs.

Rcstrictcd funds can onlybc uscd for particular rcstrictcd pu.poses within thc objccts ofthc charity. Rcstriclions aris. wh0n
specificd by thc donor or.when funds arc r8iscd for particular rcstrictcd purposcs_

Funhcr cxplaratioo ofthc nsturc and purposc oIcach fund is includcd in rhc notcs to thc tinancial sratcments.

Fintncirl inslrumcnts
Crsh snd b.nk
Cash and bank compriscs cash on hsnd ond call dcposits, snd othq shon rcrnr highly liquid investmcnts $at arc rcadily
convcrtiblc to 8 known..mount ofcash ord arc subjcct to an insignificant risk ofchangc in valuc.

Trrda crcditort
Ttadc creditors arc obligations to pay for Soods or scrviccs that hsvc brcn acquircd in lhc ordinary coursc of busincss from
supplicrs.

Accounts payablc src classified as currcnt liabilitics if thc company docs not havc an uDconditional righr, ar rhe end o[ thc
rcporting pc.iod, lo dcfer scttlcmcnl of thc crcditor for at lcast rwclvc months ancr rhc rcporting datc. lf thcrc is an
unconditional riSht to defcr settlcmcnt for 61 lcast twclvc nDnths allcr thc rcpo(ing datc thcy arc prcscntcd as non currcnl
liabilitics.

2024
L

5 3,86 r

2025
t

77,93s

Pagc l0



llarbour (Ayrshirc) SCIO

Notcr to thc Financirl Strtcmcnli - continucd
for thc l'ear Endcd !lrt Julv 2025

J, INVES'TMENTINCOI\{E

lnr.rost recciv.ble - trading

2025
L

5,5 8t

2024
I
2,420

4. INCOME FROM CIIARITABLE ACTIVI'TIt]S

Activity
Supponing individuals rccovcring from druS
and/or alcohol addiction

2025
L

2024
I

Crants
19,j*0 249,925

5. CIIARITABI,T]ACTIVITI!]SCOSTS

Dircct
Costs

L

Support
costs (scc

nots 6)
L

lblals
f

Supporting individuals recovcring from drug
and/or alcohol addiction 165,620 l. r58 3*!rE

6. SUPPORI'COSTS

Financc
f.

Covcrnarcc
aosls
t

Totals
f.

Supporting individuals rccovering frorl drug
and/or alcohol sddiclion t,408 !1 3.r5E

1
.I'RUSTEES' 

REMUNERATION AND BENEFITS

Thcrc wcrc no trustccs' rcmuncration or ot-hcr bcncfits for thc ycar cndcd 3lst July 2025 nor for thc ycar cndcd
I lst July 2024.

Tru!tcct'axpcnsc!

T}crc wsrc no trustccs'cxpcnscspaidforthcyc{rcndcdSlstJuly2025norforthcycarcndcd3lstJuly2024.

STAFF COSTS

The svcrsgc monthly numbcr ofcmployccs during thc ycar was as follows:

8

Administration Staff
2025

8

2024
5

No employccs rcccivcd emolumcnts in cxccss off60,000_

2025
L

2024
I

Cross Wagcs
Social Sccurity
Pcnsion
'l-olal

2t3,t4t
I2,J 5E

r.901
227,602

D I,428
6999
l.l4l

r39,768

The kcy managcmcnt pcrsonncl ofthc charity .ompromisc thc volunteer co-ordinator and lhc projcct Managcr.
Thc total employmcnt bcncfits includin8 Nalionrl insumncc and cmploycr p.nsion con(riburions of thc kcy pcrsonncl wcrc
171 ,842 12024:f12,63 l\

Thcrc wcrc no cmployccs whosc annual rcmuncration was grcater than f60,000.

Pagc I I



I larbour (Ayrshire) S('lo

Notcs to thc FinancialStatcmcnts -.ontinucd
for thc Ycrr F:ndcd JIst.luly 2025

9. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVTTIES
Unrcstriclcd

fund
f

INCOME AND ENDOWMENTS FROM
Donations and lcgacies 53.961

Rcstrictcd
funds
t

Total
funds

f

51,86 t

Chrriarbl€ rctivitict
Supporting individuals rccovcring from drug
and/or alcohol addicrion 28,264

2,420

221,661 249.925

2,420InvcSlment incontc

'Iot:ll
84.5 4 J 22t.661 t06.206

EXPENDITURE ON
Chirit.ble rctivitlcs
Supporting individuals rccovcring from drug
and/or alcohol sddiction t7.081 204.162 22t,24 )

NET INCOMT] 67,464 t 1,499 E4.961

RECONCILIATION OF FUNDS
Total funds broLlght forward 5.5(,1 96,025 l0l.J8lr

TO'I'AI, }UNDS CARRII]D }'ORWARt) 73,027 I [,J24 186,55 r

IO. TANGIBLE FIXED ASSETS

Motor
vchiclcs

f
cosT
At lst August 2024 and 3lsl July 202J I2,85 0

DDPRECIA'I'ION
Dcprccalion 8.17(l

NET BOOK VALUE
Al I lst.,uly 2025 24,480

I2,850

2024
T

500

At I Ist July 2024

I l. l)EBTORS: Al\tOUNTS t'At,l-lNG DUD Wt' ItN OND yEAR

Tradc dcbtoN

2025
f
5 51t

Pagc l?
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Hrrbour (Ayrshircl SCIO

Notcs to thc Firsncirl St tcmcnt! - continucd
for th. Ycrr Endcd 3l st Julv 2025

CREDITORS: AMOUN'l'S FALLING DUE WITIIIN ONf, YEAR

Tradc crcditors
Othcr crcditors

2025
t

5,423

7024
i

2,985
t04,t07

5.421 lr,.1
IJ, MOVEMENT IN FUNDS

 r L8 21
L

Ncl
movcmcrlt

in funds
T

'Iransfers

bctwccn
funds

T

1t .7 .25

L
Unrcstrictcd funds
Ccncral fund 73,026 I10,9t8 (i t .622) t52,322

R.stricted fund!
t otlery community fund - tlopc projcct fund
VASA - CMIiW fund
Othcr rcstrictcd funds

21,821
l4l

89,5 59

(2 3,821)
( t43)

t25,t13 I I .622 246.354

1,525 101.207 I I ,622 246.154

TOTAI, } T]NDS gr5, 212,125 !8,61:

Nc1 movcmcnt in funds, includcd in thc abovc alc as follows:

lncoming
rcsourccS

t
Rcsoulces
cxpcnded

t
Movcmcnt

in funds
t

Unre!triatcd fundj
Ccneral fund I60.656 (49.7rr) 0,9t8

Restrictcd funds
[-ottcry community fund - Ilopc projcct fund
VASA - CMIIW fund
Othcr rcstiictcd funds

(496)
(r4l)

420,886

\23,321-)

(295.711)

(23,823\
(r4l)

I25, t7l

420,2,11 (3 r9,040) r0r,207

TOTAI, I'UNDS 5t0,903 (168.77E) !.n:

Compsrativcs for movcmcnt in funds

Ar L8.21
I

Ncr
movcmcnl
in funds

I
tt.1.24

t
Unrcstrictcd funds
Gcncral fund 5.56 3 67,161 7 J,026

R.strictcd fund!
Lotlery community fund - ltope pmjcct fund
The Corra Fouodation - prcject co-ordinator
VASA - CMfIW fund
Other rcstrictcd funds

l4,tt3
ll,l l7
t7,000
10,t25

8,940
(ll.3 r 7)
( r6,857)
58,714

96,025 17,500

PaBc ll

t0t,5t8 84.961

23,823

t4l
89,559

ll],525

186,551
,I'OTAI, 

I'UNDS



1l ! rbou r (AYrshire) SCIo

Notcs to lhc I,-insncirl Strtcmcnts - con(inucd
for thc Ycrr F:ndcd J lst Julv 2025

t3

t1.

MOVEMENT lN FUNDS - continucd

Compsrativc nct movemcnt in funds, includcd in thc above arc ss lollowsi

IncominS
rcsourccs

f

Rcsourccs
cxpcndcd

f

Movcrncnt
in funds

I
Unrestrictcd funds
Ccncral fund

Rcstrictcd fund3
Lottcry community fund - Ilopc proicct fund
'[hc Corra l_oundation - project co-ordinator
VASA - CMHW fund
OIher restrictcd funds

84,545 61,463

26,503
25

8,940
(l l,l | 7)
( | 6,857)
58,734t95, I]3

22t,6 I7,500

1'O',r'AL t'UNDS 84.961

Thc charity opcratcs an unrcsrictrd C.n.r.l F0nd for core charitablc activities.

ln additioo thcrc arc thc following Rcstrictcd Funds:

lrtt.ry Commullity Furd, llopG Projcct Fund - A fund dcdicated to securing thc voluntecr Coordinatort role.

The CORRA Fourdttion - A fund dcdicatcd to s.curirlg thc Projcct Managcr's rolc.

VASA - CMIIW fund - A fund !o sccurc the R.covcry Practitione/s rolc an South Ayrshirc.

Oth.r r.ttrictcd fundt - This consisls ofscversl othcr rcstrictcd funds. Matcrial funds arc dctailcd bclow:

Kilg.llioch Conmunitl Fund. For m.ntrl hcsllh and wcllbcinS c.mmu0ity suppon in Nonh Ayrshire.

Thc Acc.s! Found.tion - A fxnd to sccurc a digital inclusion ofliccr rolc.

CVO . To fund thc EA Rccovery Pracritioncr Salary.

Foundrtion Scothnd- A fund to contributc to thc costs ofan outrcach programmc in Girvan and South Carrick,

ACVS- A fund to sccurc thc Rccovcry Praciitioncr rolc in Nonh Ayrshirc.

NAVT - A fund to sccurc a Rccovcry Practitioncr rolc.

TNLCF - To frind 8 ncw l6hpw slsffrolc.

!'ollowing a rcvicw of funding commitmcnts, [31,622 has bcen rcallocated lrorn unrcsttictcd funds to Rcstriclcd Funds to
cnsurc sumcicnt rcsourccs arc availabla to mect obligations.

RELATED PARTY DISCLOSURES

During the ycar, the chuity rcccivcd donations from rclatcd p8rties totalling { 10,88l.

Onc of thc Trustccs is a plnncr in an accountlncy firm. During thc ycar. thc firm provided accountancy scrviccs to thc
ch.rity with 8 valuc off'8,000. Thcsc scrvices warc providcd frcc ofchargc.

ln sddition, 12,E8 I w83 donated to thc chariry during thc year by 8 law firm of which two of lhc 
-ltustccs 

are dircctors.

Psgc l4

1061,,

(r7,082)

(t7,563)
(33,342)
(16,85?)

( rJ6,r99)

(204. r6 r)

(22 t ,243)



llerbour (Avrshirc) SClo

Dctrilcd Stqtcmcnt of Finrn.i{l Activitics
for thc Ycrr tlndcd 3lst Julv 2025

2025
L

2024
f.

INCOlIE AND ENDOWMI:NTS

Donation! rnd lcgraicr
Donations and Icgacics 77,915 51,86 r

lnvertmcnt incoma
lntcrcst rcccivablc - tmding 5,5 E ti 2.120

Chrrit.ble r.tivities
Cranls 497,380 249.925

Total incoming resourccs 580,903 306,206

EXPT]:tDI'I'URE

Chrrit.blc .ctlviliai
Telcphonc
Travcl and fucl costs
Omce
MOT groups
Ccncral
Computer and oflicc cquipmcnt
lT ind printing
Advcrtising and markcting
Food vouchcrJgift ca.rds

Subscriptions and mcmbc6hips
Evcnts and rctrcats
WEgcs and srlarics
Contribution to d.fincd cont bution pcnsion schcmcs
Rcnt
Accountancy cosl.s
Voluntccr food
Hardship
Supported pcrson

Training
Contmctors
Uniforms
Digital Iifelin.s cquipmcnr
Insurancc
Motor vchiclcs dcprccisaion

2,612
r 7,860
I,091

3r.l9r
2,136

7t3
3,514
7,2E5

109
851

1,847
225,699

1,901
9,500

t0,7 52

E,-t65
16,301

5,142

892
I],I44

1,961
8,553

186
1.182
2,2t6
8,289

t2,554

1,786

3,492
118,427

t,34t
r0,599
4, t88

79t
331
l5l

2,395
2,200
2,438
3,60Ii

3.542
8,170

165.6:0 2 19,3,18

Support cosls

['ininca
Bank chargcs I.408 115

Covarnrnca cost!
Audrt fces t,750 t,750

Total rcsourccs cxpcndcd

Ncl incomc

168,778 22t,211

212,t25 84,961

This pagc does not form parl ofthe statutory financial slatcmcnts
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