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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2025

The Trustees present their annual report together with the audited financial staterments of the Trust for the year
1 April 2024 to 31 March 2025,

The financial statements have been prepared in accordance with the accounting policies set oul in note 2 1o the
financial statements and comply with the Trust's Constitution, the Charities and Trustes Investment (Scotiand)
Act 2005, the Charities Accounts (Scolland) Regulafions 2006, the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and “"Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard apphcable in the UK and Republic of Ireland (FRS 102).

Objectives and activities
a, Policies and objectives

The Trus!'s objectives are:-

To apply the capital and income of the funds and property together with the capital and income of any additional
#state which may be paid into the Trust Fund from time to time, including any additional funds, propery or estate
of any kind whatsoever emanating from any Regular or Reserve Army, Auxiliary or affiliated und of The
Regiment whather or not such unit be disbanded or amalgamate, in such manner as they think fit for:-

1. Any purposes which appear to them in their absolule discretion directed to the improvement, efficiency,
benefit, or improvement of morale and welfare of The Regiment or any unit thereof including any Regular or
Reserve Army, Cadel, Auxiliary or affillated wnit;

2. The benefit of any necessitous person or persons who are in need of assistance and who are serving in or
who have served in (2) The Regiment (b) the Antecedent Regiments or {c) any now or former Infantry Regiment
af the British Army substantially associated with Scotland [“the Former Regiments®), or who are the dependants,
widows, widowers, civil partners or orphans of persons who are serving or who have served as aforesasd; or

3. The Regimental Association of The Regiment or to any ather charity providing welfare and financial support
for sendce of ax sarvice parsonnel,

Achievements and perfformance
a. Main achievements of the Trust

Introduction

The application of trust funds continues to align with the Deed of Trust for The Royal Regiment of Scolland, The
trustees allocate the capltal and income of the funds primarity to anhance the efficiency, welfare, and overall
benefit of the Regiment, with a particular focus on serving soldiers, veterans, and their dependants in need of
assistance

Walfare
The SCOTS Trust provided welfare support. directly benefiting Serving Parsonnel (SP), veterans, and their
families, This funding was directed towards essential welfare initiatives, including contributions to the Army

Benevolent Fund and Peppy Scotland, as well as the provision of wreaths for commermorative events throughout
1he year,

Funds were strategically distributed 1o ensure timely and effective support for beneficiaries. By disbursing
payments direcly to suppliers, the Trust expedited assistance, addressing urgent needs without delay.

Collaborative efforts with other charitable organsations furthar amplified the impact of these initiatives, anabling
additional contributions and extanding the reach of support fo those in need,

Page 2



THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievemnents and performance [continued)

SCOTS Association

Support to the SCOTS Association through the SCOTS Trust was also provided in this FY. This funding
banafiled SP, velerans, their families, and the Regiment as a whole, supporting events such as the
Remembrance Sunday lunch, Association events, the Association Rally, and other requests.

These gatherings play a vital role in fostering camaraderie, providing timely support, and nurturing a sense of
belenging within the SCOTS association. They offer opportunities for attendees to reconnect with old friends,
forge new rafationships, and honour the memary of those who have passed,

Such events signdficantly uplift morale, strengthen personal and collactive ties, and conlribute to the overall wedl-
baing and unity of the Regiment. A cohesive and motivated association is essential for future success, fostering

a culture of positivity, regimental pride, and mutual supporl.
Battalion and Individual Grants

The professionalism and well-being of the Regiment's officers and 3oldiers were enhancad through regimental
grants. These grants supported adventurous raining, spors, and other collective activities, enabling soldiers to
develop new skills in challenging enviranmaents and excel in individual and team pursuits.

Annual and Christmas granis were provided to Battalion Commanding Officers to benefit their personnel and
fund Christmas lunches for soldiers, Additional grants supported the Soldier Academy, fostesing a sirong sense
of belonging among SCOTS soldiers under training.

Advanturous training and sports remain critical to enhancing tha Regiment's fighting power and the health and
wall-baing of its soldiers. Funds ware allocated to support parficipation in acthvities such as skiing, sailing, ultra-
marathons, cycling, golf competitions, and shooting evenis. These aclivities nol only enhance operational
readiness but also coniribute to soldiers’ physical and mental well-being during periods betwaan deployments
and exercises.

Communications

The Trust funded enhanced communications, benefiting the internal SCOTS audience through redesigned and
cost-efficient SCOTS Association Mewsletlers and an enhanced SCOTS Journal. The journal serves as a
comprehensive record of the Regiment's acthities and will inform the writing of Regimental History Volume One,

Both publications, available on the SCOTS website and app, ensure consistent communication and updates,
supporiing the regimental strategy. RHQ SCOTS also underwent a visual refresh, with updated antwark, wall
vinyls, and professional imagery installed in offices and comidors to batter poriray the Regiment's role and
enhance the experience of recruits and visilors.

To further suppon communications objectives, the Regiment continued to employ the professional services of
Grayling, a commercial marketing company. Grayling managed communications and created content for print
and social madia, resulting in significant media coverage across TV, print, radio, and podcasts. This boosted the
Regiment’s profile, identily, and standing within local communities.

Engagamant

Engagement with local authorities and crganisations remains a priority. supporning recruitment and assisting
veterans as they reintegrate into their communities. Funds ware allocated for engagement aclivities, which
included meetings with politicians and civic leaders, participation in ¢vents and ceremonial parades, including
acoepling the Freadoms of four Scoltish councils, and strengthening tes with the Scottish Rugby Union, whare
SCOTS bands performed naticnal anthams and soldiers engaged with our communities and promoted the
Regiment, The Regimental Mascot also played a key role in engagement activities, gaining a significant social
media following and enhancing the Regmant's visibility,
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance (continued)
Fostering ldentity and Belonging

To foster identity and belonging among the 200 newly recruited officers and soldiers, they were supplied with
SCOTS-brandad physical training clothing, regimental tartan beits, rank slides, and recognition flashes. These
ftams instiled regimental pride, cohesion, and a lifelong sense of belonging within the SCOTS family.

Digitisation and Information Sharing

The Trust supported digitisation needs in FY 24/25, refreshing the SCOTS website and app to improve
functionalily, engagement, and communication. Key benefits included: i

. Enhanced user expariencs with intuitive navigation.

. Improved veteran support through streamlined content and dedicated resources.
. increased engagerhent via regularly updated content and integrated social media.
. Operational efficiency through simplified content management.

. Strengthened regimental identity through modern design.

The SCOTS app has become a centralised communication platform, streamlining adminisiration, improving
accessibility, and fostering community cohesion. Its modular design ensures scalability for future needs.

Heritage

The Trust provided a grant to the Museum of The Royal Regiment of Scotland to promate regimental heritage
and culture. This funding supported:

. A successful learning programme deliverad on-site at Edinburgh Castle, in communities across Secotland,
and online,
Mew resources for primany-age students to understand the Army's role in society.
Bespoke activities for SCOTS families during deployments.
A temporary exhibition, The British Army and Ukraine, in partnership with the Mational Army hMuseum,
highlighting the Regiment's involwement in Op INTERFLEX.

The Musewm, which receives over 500,000 visitors annually (70% fram outside the UK), remains a vital public
face of the Regiment, ensuring the SCOTS brand is internationally recognised.

Financlal review
a. Financial Rewview

During the year the trust gererated an overall deficit after invesiment gains of £35,248 (2024 — surplus -
£31,682) consisting of a restricted fund surplus of £151 (2024 - Deficit - £2,004) and an unrestricted fund deficit
of £353099 (2024 — surplus - £33,686). At the year end the trusl had total funds of £2526 142 (2024 -
£2,961,300) which includes restricted funds of £9.703 (2024 - £9,552) and unresiricted funds of E2918,4329
(2024 - £2.951 838).

Our investments have performed in fine with the market during the financial year. The kong-lerm aim iz o

presenve and grow the capital ahead of inflation, without taking undue risk, while generaling a moderate degree
of income. As at 31 March 2025 the market value of invesiments was £2,943,8035 (2024 - £2,929.414),
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

b, Reserves policy

The Trustees policy on reserves is that il originally commenced with the minimum amount necessary 1o provide
7 y ]

income for the maintenance of the Trusts objectives. The Trustees consider that further reserves will be required

in the future and therafore that it is appropriate to accumulate surpluses as they arse

It is the policy of the Trust that unrestricted funds which have not been designated for a specific use shouid be
maintained at a level equivalent to between 3 and 6 months expenditure. The Trustees consider that reserves at
this level will ensure that, in the event of a significant drop in funding, they will be able to continue the Trust's
current activities while consideration is given to ways in which additional funds may be raised. Al the balance
sheel date the charity has unrestricted reserves of £2,916,439 (2024 - £2,951,838) therefore this level of
resarves has been maintained throughout the year

The Truslees have assessed the major risks to which the Trust is exposed, and are satisfied thal systems are in
place 10 mitigate exposure to the major risks

Structure, governance and management

a. Structure, governance and management

Y
0

The Royal Regiment of Scotland Regimental Trust was established by a charitable Deed of Trust on 2
2006

January

The Trustees who served during the year and to the date the financial statements were approved are as follows

The Trustees are appointed on the basis of their specific skills and are aware of their responsibilities in réspect
of the governanca of the frust

Full legal and administrative details can be found at the front of the financial statements
Plans for future periods

The future plans for the organisation is 1o continue to fulfil its charitable objectives as delaled on page 2



THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities In Scotland requires the Trustees to prepare financial statements for each
financial year which gives a true and fair view of the state of affairs of the Trust and of its incoming resources
and application of resources, including its Income and expenditure, for that peniod

In preparing these financial statements, the Trustees are required to:

sedect suitable accounting policies and then apply them consistently,

observe the meathods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained In the financial statements;

. prepare the financial statements on the going concern hasis upless it is inappropriate to presume
that the Trust will continue in business.

* & & -

The Trustees are responsible for keeping sufficlent accounting records that disclose with reascnable accuracy at
any time the financial position of the Trust and enable them fo ensure that the financial staternents comply with
the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations
2006 (as amended) and the provision of the trust deed. They are also responsible for safeguarding the assets of
the Trust and hence for taking reasonable steps for the prevention and detection of fraud and other iregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial information included
on the Trust's website. Legisiation in the United Kingdom governing the preparation and dissemination. of
financial statements may difer from legisiation in other jurisdictions.

Disclosure of information to auditors

Each of the persons who are Trusiees at the time when this Trustees' repor is approved has confirmed that

. 5o far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information

Auditors
The auditors, Armstrong Watson Audit Limited, have indicated their willingness to continue in office. The

designated Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trusiees and signed on their behalf by,

Date: 2% /U/ A~
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

INDEPENDENT AUDITORS® REPORT TO THE TRUSTEES OF THE ROYAL REGIMENT OF SCOTLAND
REGIMENTAL TRUST

OPINION

We have audited the financial statements of The Royal Regiment of Scotland Regimental Trust (the Trust') for
the year endad 31 March 2025 which comprize the Siatement of financial activilies, the Balance sheet and the
related notes, incieding a summary of significant accounfing policies. The financial reparting framewark that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial Reporfing Standard applicable in the UK and Republic of
Iretand” {(United Kingdom Generally Accepled Accounting Praciice).

In our apinicn the financial statements:

- give & true and fair view of the state of the charilable company's affairs as at 31 March 2025 and of s
incoming resources and application of resources, including its income and expenditune for the year then
emnded; -

- have been properly prepared n accordance with United Kingdom Generally Accepled Accownling
Practice; and

. hava been prepared in accordance with the requirements of the Charities and Trusies Invesiment
(Scolland) Act 2005 and regulation & of the Charities Accounts (Scolland) Regulations 2006,

BASIS FOR QPIMION

We conductad our audit in accordance with International Standards on Awditing (UK) (1545 (UK)) and applicabile
faw, Cur responsibilities under those standards are further dascribad in the Auditors’ responsibilities for the auds
of the financial statements section of our report, We are indepandent of the charitable company in accondance
with the ethical requirements thal are relevant to our audit of the financal statements in the Unied Kingdom,
inchuding the Financial Reporing Council's Ethical Standard, and we have fulfiied our other ethical
responsibilifies in accordance with these requiremants. We believe that the audil evidence we have obtained Is
sufficieni and appropriate o provide a basis for our opinian,

CONCLUSIONS RELATING TO GOING CONCERN :
In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the praparation of the financial statements is approprate,

Based on the work we have parformed, we have nol identilied any material uncertainties ralating to avents or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue a5 a going concern for a period of alb least twelve months from when the financial statements are
authorised for issue,

Owr responsibllities and the responsibififies of the Trusiees with respact (o going concern ane described In he
relevant seclions of this report.
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

INDEPENDENT AUDITORS' REPORT TO THE TRUSTEES OF THE ROYAL REGIMENT OF SCOTLAND
REGIMENTAL TRUST (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the Annual report other than the Bnancial statements
and cur Auditors’ report therean, The Trustees are responsible for the other information contained within the
Annual regort, Our opinion on the financial statemanis dees not cover the ofher information and wa do nol
express any form of assurance conclusion thereon. Our responsibiity is to read the other information and, in
daing so, consider whether the other information is materially inconsistent with the financial statemants or our
knowledge obtained in the course of the sudit, or otherwise appears to be materially misstated. If we identify
such materal inconsistencies o apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themsehes. H, based on the work we have
performed, we conclude that there is a material misstatement of this other infermation, wa ara requined 1o report
that fact,

We have nothing to repor in this regard,
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Chanlies Accounts {Scotland)
Regulations 2006 (as amended) requires us 1o repart to you if, in our opinion:

. the Information given in the Trustees’ report is inconsistent in any material respect with the financial
siatements; or

. proper accounling records have nol been kepl; or

5 the financial statemsants are not in agreement with the accounting records and retums; o

. we have not received all the information and explanations we requine for cur audit.

RESPOMSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' responsibiiities siaterment, the Trustees are responsible for the
preparation of the financial stalements and for being satisfied thal they give a true and fair view and fior such
intermal control as the Trustees delermine is necessary to enabile the preparation of financial statements that are
free fram materia! misstatement, whather dus bo lraud or ermos

In pregaring the financial statements, the Trustees ara responsible for assessing the Trusts ahliity bto continue 8%
a going concern, disclosing, as applicable, matters related 1o geing concern and using the going concem basis of
accounting unless the Trusiees either intend to liquidate the chanitable company of 10 cease operations, or have
nio realistic alternative but fo do 50,
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

INDEPENDENT AUDITORS" REPORT TO THE TRUSTEES OF THE ROYAL REGIMENT OF SCOTLAND
REGIMENTAL TRUST (CONTINUED)

AUDITORS" RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as awditor under section 44(1){c} of the Charities and Trustee Investment (Scotiand)
Act 2005 and report in accordance with the Act and relevant regulations made or having effect thereunder,

Our objectves are to oblain reasonable assurance about whather the financial staterments as a whole are free
frem material misstalement, whether due to fraud or error, and 1o issue an Audiors' repor thal includes our
gpinion. Reasonable assurance ks @ high level of assurance, but is not a guarantee that an awdit conducted in
accordance with 1SAs (LK) will always datect a matenial misstatement whan i axists. Misstatements can arise
from fraud or error and are considered material if, indhidually or in the aggragate, they could reasonably be
axpched ta influence the ecanomic decisions of users taken an the basis of thess financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and reguiations, We design procedures
in lime with our responsibilities, outlined above, to detect material missialemenis in respect of imegularites,
including fraud, The extént to which our procedures are capable of detecling imegulariies, incheding fraud is
detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charity, focusing
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial stalaments. The most relevan! frameworks we identified include FRS 102, the
Charities S0RP (FRS 102), the Charities and Trustee investment (Scolland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006.

We gained an understanding of how the charity is complying with these laws and regulations by making
enquines of managemenl. We corroborated these enquirias through our review of submilied retemns, relevant
correspondencs with regulatary bodies and board mesting minutes.

We assessed the susceplibility of the charily's inancial stalements bo material misstaterment, incheding how fraud
might cocur, by meeting with management and those charged with governance o understand where it was
considered there was susceplibity to fraud, This evalualion also considered how management and those
charged with governance were remunerated and whether this provided an incentive for fraudulent activity, We
considered the overall contral emdronment and how management and those charged wilh govermance oversig
the implamaniation and operation of controls. In areas of the fnancial statements whene the risks were
considered to be higher, we performed procedures to address each idantified risk.

The following procedures were performed to provide reascnable assurance that the financial stalements were
free of material fraud or arror;

. Reviawing minutes of meetings of those charged with gowernancs;

. Reviewing the level of and reasoning behind the charity's procurement of legal and professional sarvices;

. Performing awdit work procedures over the risk of management override of controls, including testing of
journal entries and other adjusiments for appropriateness, evaluating the business rationake of significant
transadctions outside the normal course of business and reviewing judgemenis made by managemant in
thair calculation of accounting eslimates for potential management bias.

Duir audit proceduras were designed 1o respond to the risk of matedial misstatements in the financial statemants,
recognising thal the risk of not detecling a material misstatement due to fraud s higher than the risk of not
detecting one resulting from arror, as fraud may involve intentional concealment, forgery, collusion, omission or
misreprasentation. Thers are inherant limitations in the awdit procedures performed and the further removed
non-compliance with laws and regulations i from the events and transactions reflected in the fimancial
statements, the less Bl we ara b become aware of it

A further description of our responsibdlittes for the audit of the financial statements is localed on the Fmancial
Reporting Council's website ab; www fre org ukiaudiorsresponsibiflies. This descriplion forms parl of our
Auditors’ report.
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

INDEPENDENT AUDITORS' REPORT TO THE TRUSTEES OF THE ROYAL REGIMENT OF SCOTLAND
REGIMENTAL TRUST (CONTINUED)

USE OF OUR REPORT

This report is made solely to the charity's truslees, as a body, in accordance with regulation 10 of the Charitles
Accounts (Scotland) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an Auditors' report and for no other purpose.
To the fullest extent permitted by law, we 8o not accept or assume responsibility to anyone other than the charity
and ils rusiees, as a body, for our audit work, for this report, or for the opinions we have formed.

Armstrong Watson Audit Limited
Chartered Accourtants & Statutory Auditors

Glasgow
Date: 15 Oegradoes 2025

Armstrong Watson Audit Limited are eligible to act as audiors in lerms of saction 1212 of the Companies Act
2006,
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Income from:
Danations and legacias
(ither trading activities
Investmeanis

Total iIncome

Expenditura on:
Raising funds
Charifable aclivities

Total expendlture
Net incomel/{expanditure) before net

gains on investments
Nt gains on investmants

Net movement in funds

Reconciliation of funds:
Tatal funds brought forsand
Mat movement in funds

Total funds carried forward

Restricted Unrestricted Total Todal
funds funds funds funa's
2025 2025 2025 224

E E E £

24 987 178,622 203,609 200879

H 2118 2,118 2318

- 68,193 68,193 &1.410

24 987 2480933 273,920 S54 604

" 23374 23,374 19,457

24,836 290,784 315,620 503,324

24 836 314,158 338,994 522775
151 (65,225) (653,074 f258,971)

- 29 826 29,826 289 853

151 [35,399) [35,248) 31,682

e ——— —
9,582 2,551 838 2,861,390 2529708

1584 (35,389) {35,248) 21.682

9,703 25916439 2826 142 29615300

The Statemant of financial activities includes all gains and losses recognised in the year,

Thol RObES N pages 13 10 27 form part of these financial statemeants,
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST
REGISTERED NUMBER: SC037563

BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Note £ £
Fixed assets
Investments 14 2,943 805 2920414
2,943,805 2,929,414
Current assets
Debtors 15 13,980 13,431
Cash al bank and in hand 33,607 102,479
47 587 115,810
Craditors: amounts falling due within one
year 16 (65,250) (83,934)
Net current liabilities / assets (17,663) 31.876
Total assets less current liabilities e e R
2,926,142 2,961,390
Charity funds
Restricted funds 18 9,703 9,652
Unrestricted funds 18 2,916,439 2,951,838
Total funds 2,926,142 2,961,390
- —— ——————

isad for issue by the Trustees and signed on their behalf by

Trustes

Date: f‘}”fﬂjﬁ

The notes on pages 13 to 27 form par of these financial statements
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Charity infoermation

The Royal Regiment of Scotland Regimental Trust is a charitable trust registered in Scottand, The Trust is
registered with OSCR, charity number SC037563. The registered office is Regimental Headguariers, The
Caslle, Edinburgh, Midlothian, EH1 2YT.

Accounting policies

21

22

2.3

Basis of preparation of financial statemants

These financial statements have been prepared in accordance with the Charities and Trustes
Investment (Scotland) Act 2008, the Charities Accounts (Scoiland) Regulations 2008, the Fnancial
Reporting Standard appécable in the UK and Republic of Ireland (FRS 102) and "Accounling and
Regporting by Charities: Statement of Recommendsd Practice applicable to charities pregaring thair
accounts in accordance with the Financial Reporiing Standard applicable in the UK and Republic of
iraland (FRS 102}

The Roval Regiment of Scotland Ragimental Trust meets the definftion of a public benefit entity wnder
FRS 102, Assels and liabiBies are inttially recognised at historical cost or transaction valug unless
otheérwise stated in the relevant accounting policy.

The financial stalements are prepared in stering, which is the functional currency of the Trust,
Monetary accounis in these financial statements are rounded o the nearest £.

Going concern

Al the tima of approving the accownts, the Trustess have a reasonable expaciation that the Trust has
adequate rescurces 1o contfinue In operational existence for at least the next 12 months and have nol
identified any material uncerainties regarding the ability of the charity to continue, Thus the Trusless
confinue o adopt the going concam basis of accounting in prepaning e S000Unis,

Income

Income i3 recognised when the Trust is entitled to it after any performance conditions have been met,
the amounis can be measured reliably, and it is probable that income will ba received.

Cash donations are recognised on receipt. Other donatlons including grants are recognised once the
Trust has been notified unless performance conditions require deferral of the amount. Income tax
recovarable in relation to donations recehved under Gift Ald or deeds of covenant is recognised at the
time of the donation,

Income from other trading activities includes fundraising events and clotihing sales and is recognised
when entitliemant has occumred.

Interest on funds held on deposit is included when recelvable and the amount can be measurad
reliably by the charty,
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued)

2.4

2.6

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or
constructive obfigation to pay for expendilure, it s probable that a transfer of economic benafits will
be required and the amount can be measured or estimated rellably. The chanty is mat registered for
VAT and accordingly expenditure is shown inclusive of imecoverable VAT.

Costs of raising funds are those costs that are incurred o raise further funds for the chariby.
Charitable acthilies are incumed in direct pursuance of the Trust's principal objects and include
support costs that assist the work of the charity but do not directly réprasant charitable activilies.
Supporl costs include administrative costs and govemance costs. They are incurred directy in
support of expenditure on the objects of the charity.

Grants payable are payments made to third parties in furtherance of the charitable objectives of the
charity

Governance costs comprise gll costs associated with the govemance arrangements of the charity,
including constitutional and statutary requirements.

Expenditure on raising funds includes all expendilure incurred by the Trust to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities is incurrad on direcily undertaking the activities which further the
Trust's objectives, as well as any associated suppon Costs.

Taxation

The Trust is recognised as a charity by HM Revenus and Cusioms under seclion 505 Taxas
1886 therefore no provision is made for taxation, ;

Investments

Fixed asse! investments are inlially measured at transaction price excluding transaction costs, and
are subsequently measured at fair value at each raparting date. Fair value is derived from the market
value of each investment. Changes in fair value are recognised in nel incomelexpandibure) for the
year. Transaction costs are expensed as incurred.

Cash at bank and in hand

Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include deposits held at call with banks.

Basic financial assets
Basic financial assets, which include deblors and bank balances, are measwred al transaction price.

Impairment of financial assets

Financial assats are assessed for indicalors of impairment at each reporting end date. Derecognition
of financial assets Financial assets are derecognised only when the conlractual rights to the cash
flowes from the assel expire or are satided.

Basic financial liabilities
Basic financial liabilities, including creditors are recognised al transaclion price,

Deracognition of financial liabilities

Financial ksbilities are derecognised when the Trust's contraciual obligations expire or ane
descharged or cancelled.

Page 14



THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (continued)

28 Liabilitles and provisions

Liakilities are recognised when there i an obligalion at the Balance sheel date as a result of a past
evant, it is probable that a transfar of economic benefit will be requined in sefbement, and the amount
of the setllement can be estimated reliably.

Liakilities are recognised al the amount thal the Trust anticipates it will pay o settle the debt or the
amaount it has received as advanced payments for the goods or services it must provide,

Prowisions are meaasurad ai the best estimate of the amounts reguired to getfle the obBgation. Whera
the affect of the fime value of money & maternal, the provisicon is baged on the present value of thosa
amounts, discounted al the pre-tax discount rate thal reflects the risks specific to the liability. The
urmwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.9 Financial instruments

The Trust only has financial assets and financial liabilities of a kind that qualfy as basic fnancial
mstrements. Basic financial instruments are initially recognised at fransacton value and subsequently
measured at their seftiemant value with the excepfion of bank Ioans which are subsequently
measured at amaortised cost using the affective interast mathod.

-

2.10 Fund accounting

Unrastricied funds are available for use al the discretan of the Trusiees in furtherance of the charity's
objectives unless e funds have been designated for other purposes,

Festricled funds are subject to specific condilions by donors as to how they may be used. The
purposes and uses of the resiricted funds are set out in tha notes o the accounis.
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

3 Income from donations and legacies

Restricted Unrestricted Tatal

funds funds funds

2025 2025 2025

£ £ £

Regimental subscriptions - 172,633 172,633

Donations and gifts 24,087 5,980 30,976

24,987 178,622 203,609

Restricted  Unresiricted Total

furnds funa's funds

2024 2024 2024

£ £ E

Regimental subscriptions - 170,683 170,683
Donations and gifts 28,063 2,133 30,196

28,063 172.816 200,679

4, Income from other trading activities

Unrestricted Total

funds funds

2025 2025

£ £

Journal income 162 162
Weabsiie iIncomea 1,956 1.956
2118 2,118

Linrasinicted Todat

funds furals

2024 2024

E £

Journal iR 185 165
Webslie incomea 2150 2,150
2315 2315

e

In the prior year, Joumnal Income was incorrectly described as Tweed and Jersey Sales. This has now
bean more accuralely ciassified under Income from other trading activities.
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

investment income

Invesimeant income

Invesiment Income

Raising Funds

Investment management fees

Imvestment management fees
Fundraising avants

Unrestricted Total

funds funds

2025 2025

£ £

o, 153 68,193
b=———— —

LUinresinicted Total

funds funds

2024 2024

£ £

81,410 &i. 410

L e ... ———— -

Unrestricted Total

funds funds

2025 2025

£ £

23,374 23,374

Linrestricied Tatal

funds funds

2024 2024

E £

18,047 18,047

1,404 1,404

18,451 18,4571
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Charitable activities

For the year ended 31 March Z025

Prasentations
Community and Regimental General
Grants paid involvement — memorials activities Expeditions welfare Recruitment Total Tatal
2025 2025 2025 2025 2025 2025 2025 2025 2024
£ £ E £ E £ E E £
Charitable activities - B.a2g 15 587 171,481 - - 10,213 206,230 331,915
Granl funding of activilkes 21,482 - - - 14,110 55,359 - 0,951 144,420
Share of suppo cosis 2474 - 3 - . - - 2474 5812
Share of govemance costs 154875 . - - - - - 16,975 21,166

39,931 §,929 15,507 171481 14,110 g5 350 10,213 315620 ___ 503322

Analysis by fund
Unrestricted funds 30,939 8929 15,597 171,481 14,110 30,523 10,213 200,784 473,255
Restricted funds . . & - % 24, B36 i 24 835 30,067

__ 3093 __ 8829 15507 171481 14310 55350 10213 15620 503322

During the year the Trust implemented its three year Regimental Strategy which is viewed as an investment in the long term sustainability of the Trust by the
Trustaes, Costs incurred in the year were £136,592 which are included within Regimantal Activities.
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

MOTES TO THE FINANCIAL STATEMEMNTS
FOR THE YEAR ENDED 31 MARCH 2025

Charitable activities

For the year ended 31 March 2024

Presaniations
Commumnity and  Regimentsl Genaral

Granis paid  involvement  memorials acthilies Expeditions welfare Recrultment Tatal Todal
2024 2024 2024 2024 2024 2024 2024 2024 2023
£ E £ £ 3 E E £ E
Charitable activities - 8,736 5,814 300,744 - - 15,621 331,915 162,016
Grant funding of activities ar.sie . - 4 EQ 62,833 - 144,429 156,903
Share of support costs 5812 - - E 5812 B.B5T
Share of govemance cosls 21,166 = - - - 21,168 14,500
64,494 9,736 5814 200,744 44 080 62 B33 15621 503 322 340,076

Analysis by fund - . . G B g . H A
Unrestricied funds 4,494 9,736 5,814 300,744 a4 080 32,766 15,621 473,255 303,806
Restricted funds . - - - 30,067 30,067 38,270

=M 2730 o QL e dBL 4050 62833 15621 503322 __34007¢
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Grants Payable
Gaeneral Ganeral
Grants paid Expeditions Weilfara Total Grants paid Expeditions Welfare Total
2025 2025 2025 2025 2024 2024 2024 2024
E E E £ E E £ E
GGrants 1o institlutions:
Army Benavolent Fund 5,000 . . 5,000 10,000 - - 10,000
Raoyal Military Academy Sandhurst fund . - - . 5,000 - 5,000
ITC Calterick 1,500 . - 1,500 2 E .
Royal Guand 2,000 - - 2,000 - = - -
Poppy Scolland 2,000 - - 2,000 2,000 - - 2,000
Army Foundation College ' - - . = o - - - -
1 RAMGER BN 912 200 " 1,112 1272 - - 1,272
2 SCOTS 2,776 &0 - 2836 3473 6,450 - 9,923
3 8COTS 2,348 1,129 - 3477 3.519 2,480 - 5,989
4 SCOTS 3,220 6,385 - 4 5ES 3817 5,400 - 8,217
5 2C0OTS 584 140 . 724 2804 367 - 3178
6 SCOTS GE0 320 - Ban LT 1.050 - 1,807
7 SCOTS 582 . - 582 809 - . 899
WVelarans & Cadets - 4 466 - 4 466 - 27 153 - 27153
s 1440 - 1,440 250 1,180 - 1,430
21.482 14,110 . 35,592 33,896 44 080 - T7.976
Gronis th indhiduaks - - 55,358 . 55,359 = - 62,833 62,833

All gramts payable are made in line wilh the charitable objectives of the Trust,

Fage 20



11.

12

13.

THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Support costs
Restatad
Support Governance Support  Governancs
costs costs 2025 costs Gosts 2024
E E E E E E
Insurance 552 . 582 o590 - 550
Postage and stationery 200 - 200 1,336 ] 1,336
Sundry expenses 1,722 = 1.722 3,926 - 3,926
Audit fees - 15,120 15,120 = 14,760 14,760
Accouniancy - B55 BS5 - 6,406 6,406
il e 15875 18448 5812 21066 26978
Analysed between

Charitable actvities 2474 15975 18449 5812 21166 26078

Governance cosis ncludes payments to the awditors of E15,120 (2024 = E14,760) in respect of the audit
o the financial stalements,

In the prior year, governance ©0gls wene ncorrecty totalled due 1o the reallocation of accoumancy fees.
As a result, these costs have been restated from £3,750 to £6,406 1o reflect the cormect allocaton, Thers
was na impact on cpening resarves &3 a resull of this restatement of comparalive.

Feas payable for accounts preparation services for the year amounted to £2 530, These lees are shown
lowar in tha table above due to an over accrual in the prior year.

Auditors’ remuneration
2025 2024
. £
Fees payable to the Trust's auditor for the audit of the Trustls annual
accounts 15,120 14,750

Trustees” remunaration and expenses
Dusring the vear, no Trusteas received any remunearation or other benafits (2024 - ENIL).

During the year ended 31 March 2025, no Trustes expansas have baan incurred (2024 - ENIL).

Employees
There were no emplovees during the current or prior year,
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Fixed asset Investments

Cost or valuation
AL 1 April 2024
Addilions
Disposals
Ravaluations

At 31 March 2025

Met book value
AL 31 Barch 2025

Al 31 March 2024

Dabtars

Due within one year
Prapaymenis and accrued income

Other ficed
Listed asset
investments Investmeants Total
£ E £
2,858,504 29,9140 2,520,414
1,814,251 - 1,814,251
(1,823,347} (6,339) (1,820,686)
IH’.E“ = Eg:m
2,820,234 23.,5M™M 2,943 805
e = ——
2,920,234 23,571 2,043 BOS
2,559,504 28,9710 2928 414
= ———
2025 2024
E E
13,980 13437
13,980 13,431
- ——
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Creditors: Amounts falling due within one year

Trade credilons
Other credifors
Accreals and defermed income

Financial instruments

Financial assets
Financial assets measwrad at fair value (hrowgh’ incarme and expandibura

2025 2024
E £
2,684 13,510
38,904 51,284
23,557 13740
65,250 03034
_——————me e
2025 2024

£ £
33,607 102 475
——

Financial assets measured at fair value through income and expenditure comprise cash al bank and In

hand
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

Staterment of funds

Statement of funds - current year

Unrestricted funds
General Funds

Restricted funds
Cueens Cwn Highlanders
Highlanders
Cameronians

Royal Scols

K.0.5.B. Associabion

Total of funds

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Balanco at

Balance at 1 Gains/ 31 March
April 2024 Incoma Expenditure (Losses) 2025
E E E £

2,951,438 248,933 (314,158) 29,826 2,916,439
Balance at

Balance at1 Gains/ 31 March
April 2024 income Expanditure {Losses) 2025

E £ E £ £

1,001 5.075 {5,241) - 925

1,286 4.500 [2,650] - 3136

940 - (B50} - 340

2,806 8,077 {8.330) - 2493

3,378 7.335 [7,805) . 2,809

9 552 24 98T (24,836) - 9,703
273,820 (338,584) 29,826 2,926,142

2,961,390

—_—e— e e
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

NOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Statement of funds (continued)

Statement of funds - prier year

Balance at
Balance al Transfers Gainss 37 March
T Aprdl 2023 Income  Expendifure frvoun (Losses) 224
£ £ £ £ E £
Unrestricted
funds
General Funds 2,871,286 236,541 (452 TO8) 46,866 289,853 2051 838
Balance af
Balance af Transfars Galng 31 March
1 April 2023 Income  Expenditure ot {Logges)| 2024
E E E £ £ £
Restricted
fuirds
Qusens Cram
Highlanders 1,588 4, 863 (5. 360) 1,081
Highlangers 4 685 46 I'E‘”?J 1,288
Cameronians 1,541 . {551) 240
Raoyal Scots 1,388 10,453 {3.045] 2,808
51 Highland
Fund 46, 866 - (4, BEE) -
K.OS5B.
Association 2350 12 691 (11,662 = 3378
58422 28,083 (30,067) (46, B6E) - 8,552
Total of funds 2,929,708 S84, 604 (522 775 . 289,853 2,961,300

The remaining balance of the 51 Highland restrictad fund was transferred 1o unrestricted funds during the
year. This transfer was completed as the Trustees bebeve the original purpose of the restricted fund,
which wag to create 8 website, has bean fulfilled.
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

Summary of funds

Summary of funds - current year

Balance at

Balance at 1 Gains/ 31 March

HApril 2024 income Expenditure iLossas) 2025

E E £ 3 £

Genearal funds 2,951,838 248,933 (314,158) 29,826 2,916,439
Restrictad funds 9,552 24 887 (24,838) - 9,703
2,961,300 273,920 (338 904) 29 826 2,926,142

Summary of funds - pricr year

_—— e

Balance al

Balance al Transfers Gains' 31 March

{ April 2023 Ineame  Expandifieg ol [Losses) 2024

£ E E £ £ £

General funds 2871286 236,541 (492, 708) +6, 866 289,853 2,857 838
Resiriched funds 58,422 28,063 (30,067) {45, B566) - 0,552
2828 708 264 604 (522,775} = 289,853 2,961,390

Analysis of net assets batween funds

Analysis of net assets between funds - current year

Fixed assat imvestmanis
Curreni assels
Craditors dug within one year

Total

—_—— e e = —

Restricted Unrastricted Total
funds funds funds
2025 2025 2025

E E £

5 2043805 2,943,805
8,703 37,883 47,586
- (65,250) (65,250)

8,703 2,916,438 2826141

——m——— e e
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THE ROYAL REGIMENT OF SCOTLAND REGIMENTAL TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025
Analysis of net assets batween funds (continued)

Analysis of net assets between funds - prior year

Resiricted  Unnesidcied Todal
furas funds funds
2024 2024 2024
E £ E
Fixed mzzal mvestmeants - 2929474 2,928 414
Gurenl assels 8,652 106,358 115,910
Credilors due within ane year - (83,934) (83,834)
Total §552 2051838 2961300
=
Related party transactions

The Charity shares comman directors and has common goals with the Museurn of The Royal Regiment
aof Scotland

In the year to 31 March 2025 grants totalling £4,000 (2024 = £3,620) were awarded to the Museum of
The Royal Regimant of Scatland,

In addition, reimbursed expenses were paid io lhe Museum of The Royal Regimant of Scolland totalling
EMil (2024 - £1,750).

The Charity acts as a cusiodian and holds grant in aid funding awarded to the Museum of The Royal

Regiment of Scotland in trust. Al the balance sheel date the amounts held by the charity and therefore
payable o the Museum of The Rayal Regiment of Scotland was £38,994 (20@4- £51,284).

Page 27








