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Trustees’ Annual Report

Year ended 31 December 2025
Structure, Governance and Management

Governing Document

The Church is administered in accordance with the terms of the Deed of Constitution (Unitary Form).

Recruitment and Appointment of Trustees

Members of the Kirk Session are the charity trustees.  The Kirk Session members are the elders of the church and those chosen from members of the church who are considered to have the appropriate gifts and skills. The minister, who is a member of the Kirk Session, is elected by the congregation and inducted by Presbytery. 

Organisational Structure

The Kirk Session is chaired by the minister (or the Interim Moderator, in the absence of a Minister) and meets at least four times in a year. The Kirk Session is responsible for ecclesiastical matters within the church.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity.  It exists to glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and beyond.

The Church of Scotland has set out five Marks of Mission for its Churches. These are: to proclaim the Good News of the Kingdom; to teach, baptise and nurture new believers; to respond to human need by loving service; to actively pursue justice and seek safety for all with peace and reconciliation; and to safeguard creation and life on earth.
Achievements and Performance

The Session and congregation of Ervie-Kirkcolm carried out in 2025 the following activities, in line with the five marks of mission laid out above. Services of Worship take place every Sunday at 10am, and Holy Communion is now provided twice a year. Funerals are led by our Locum, while Baptisms and marriages are offered by a visiting Minister. The Service of Flowers (visiting and delivery of church flowers) continues to offer support to those in need of comfort or uplifting. Contact with church members through the Elder Ministry and Pastoral Care Team is valued by those unable to attend church for any reason. Charity collections (local, national and international) take place regularly through the year. Community outreach by means of the Parish Newsletter takes place twice a year. The Knit and Natter Group continues to meet weekly for social fun and fellowship, also raising money for several charitable organisations through sales of craft works. Our Locum continues to work closely with the local primary schools, and two school services were held at Kirkcolm Church, celebrating Harvest and Christmas. A weekly Bible study group continues to run between Leswalt and Kirkcolm churches. The Church also met all its financial obligations during the year with regular reports from the Treasurer to Kirk Session.
Trustees’ Annual Report (cont)

Year ended 31 December 2025
Financial Review
The church finances, for the second year running, showed a healthy growth in income and many positive signs of improvement, despite rises in all areas of general running costs. 

Income from all areas of giving and fundraising showed increases from previous years. Steady performance from the Investment accounts helped to offset costs from Fabric, Utility and Insurance expenses. Fundraising by the church congregation and the Knit and Natter group saw over £700 donated to good causes, both in the community and to national charities.
Another legacy gift of £3000 was received this year, which was put into general savings funds. The legacies from the previous financial year were invested to generate income, which is now paid back twice a year into general funds. This year the dividends from the legacy investments covered the costs of repairs to the roof and replacement of the sound system.
The total Income received for 2025 was £32,529.
Expenditure for 2025 was not significantly different to the previous year, apart from increases in the Giving to Grow contribution and Church Fabric costs (which include the sound system). Other expenditure showed rises across areas such as insurance and utility bills, as to be expected. Expenditure on Pulpit Supply and Locum travel expenses dropped. 
Overall, the expenditure for the year was £22714, compared to £15679 (excluding asset purchase) in 2024.
The accounts for the year showed an overall excess of income of £9815.
Interest and dividends generated by Manse funds, held on the congregation’s behalf in a Church of Scotland Consolidated Fund, totalled £8138 for the year. Claims of £7721 during the year against fabric and utility costs, and deducted administration charges of £350, left a balance of £3812 in the Consolidated Revenue Fund.
The budget forecast for 2026 is included in this report, with estimates based on likely income and expenditure, wherever possible. It does not take into account any large Fabric expenditure.

The budget for 2026 is estimated to produce a loss of -£2160.
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Statement of Trustees' Responsibilities
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Respective responsibilities of trustees and examiner ' ity s
The charity’s tr?;stees are responsible for the preparation of the accounts in accordance with

i Scotland
the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Sco )
Regulations 2006,

The charity trustees consider that the audit requirement of Regulation 10(1) (d)_ 02 thede?cs(;%ltlil:rsx
Regulations does not apply. It is my responsibility to examine the accounts as requireéd un

44(1) (c) of the Act and to state whether particular matters have come to my attention.

" Basis of independent examiner’s statement i

My examinanpon s carried out in accordance with Regulation 11 of the Charities Accounts (S'cotland)
Regulations 2006. An examination includes a review of the accounting records l.<ept b.y the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeks explanations from the trustees concerning any su9h
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that in any material respect the requirements:

e to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation
4 of the 2006 Accounts Regulations, and

e to prepare accounts which accord with the accounting records and comply with Regulation 9 of
i the 2006 Accounts Regulations have not been met, or

7 to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.
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	Ervie-Kirkcolm Church of Scotland
	
	
	
	

	Receipts and Payments Account
	
	
	
	

	Period ended 31st December 2025
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Unrestricted
	
	Restricted 
	
	End’ment 
	
	
	
	

	
	
	
	
	Funds
	
	Funds
	
	Funds
	
	Total
	
	Total

	
	
	
	
	2025
	
	2025
	
	2025
	
	2025
	
	2024

	Receipts
	Note
	£
	
	£
	
	£
	
	£
	
	£

	
	Donations
	3
	15580
	
	0
	
	0
	
	15580
	
	15511

	
	Legacies
	
	3000
	
	0
	
	0
	
	3000
	
	40641

	
	Activities for Generating Funds
	
	509
	
	0
	
	0
	
	509
	
	282

	
	Bank & Deposit interest
	
	1436
	
	103
	
	0
	
	1539
	
	1717

	
	Investment income
	
	2992
	
	348
	
	0
	
	3340
	
	2161

	
	
	
	23517
	
	451
	
	0
	
	23968
	
	60312

	
	
	
	
	
	
	
	
	
	
	
	

	
	Rental of premises
	
	840
	
	0
	
	0
	
	840               
	
	500

	
	Sale of assets
	
	0
	
	0
	
	0
	
	0
	
	 0

	
	Sale of investments
	
	0
	
	0
	
	0
	
	0
	
	0

	
	Grants
	
	0
	
	0
	
	0
	
	0
	
	0

	
	Receipts from General Trustees
	
	7721
	
	0
	
	0
	
	7721
	
	6903

	
	Other Receipts
	
	0
	
	0
	
	0
	
	0
	
	0

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total Receipts
	
	32078
	
	451
	
	0
	
	 32529          
	
	67715

	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments
	4
	
	
	
	
	
	
	
	
	

	
	Costs of generating funds
	
	133
	
	0
	
	0
	
	133
	
	146

	
	Charitable activities
	
	22495
	
	0
	
	0
	
	22495
	
	22268

	
	Governance Costs
	
	86
	
	0
	
	0
	
	86
	
	0

	
	Purchase of Assets
	
	
	
	0              
	
	 0                 
	
	                      0
	
	0       
	
	         43584

	Total Payments
	
	22714
	
	0
	
	0
	
	22714
	
	65998

	
	
	
	
	
	
	
	
	
	

	Excess of Receipts over Payments 

for the year before transfers
	9364
	
	451
	
	0
	
	9815
	
	1717

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Transfers
	0
	
	0
	
	0
	
	0
	
	0

	
	
	
	
	
	
	
	
	
	
	

	Excess of Receipts over Payments 

for the year
	9364
	
	451
	
	0
	
	9815
	
	1717

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Ervie-Kirkcolm Church of Scotland 
	
	
	
	
	
	
	
	
	
	

	Statement of Balances
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	At 31 December 2025
	
	
	
	
	
	
	
	
	
	

	
	
	
	Unrestricted
	
	Restricted
	
	End’ment
	
	Total
	
	Total

	
	
	
	Funds
	
	Funds
	
	funds
	
	2025
	
	2024

	
	Note
	
	£
	
	£
	
	£
	
	£
	
	£

	
	
	
	
	
	
	
	
	
	
	
	

	Bank & Deposit Balances
	
	
	
	
	
	
	
	
	
	
	

	Bank & deposit balances 

brought forward at 1st Jan 25
	
	
	42509
	
	2216
	
	0
	
	43008
	
	44725

	
	
	
	
	
	
	
	
	
	
	
	

	Movement in year:
	
	
	
	
	
	
	
	
	
	
	

	Excess of Receipts over Payments

for the year 
	2
	
	 9364
	
	451
	
	0
	
	9815
	
	1717

	
	
	
	
	
	
	
	
	
	
	
	

	Bank & deposit balances
	
	
	
	
	
	
	
	
	
	
	

	carried forward at 31st Dec 2025
	
	
	51873
	
	2667
	
	0
	
	54540
	
	43008

	Investments at market value
	
	
	
	
	
	
	
	
	
	
	

	Fabric Investment Fund (costs £15425 growth funds and £21792 income funds)
	
	
	54676
	
	0
	
	0
	
	0
	
	51681

	General Investment Fund (cost £21792 income funds)
	
	
	22381
	
	0
	
	0
	
	0
	
	21733

	Bequests Investment Fund

(cost £9764 growth funds)
	
	
	 0
	
	17730
	
	0
	
	0
	
	16441

	
	
	
	
	
	
	
	
	
	
	
	

	Assets
	
	
	 
	
	 
	
	 
	
	 
	
	 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Liabilities
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	Ervie-Kirkcolm Church of Scotland 

	Notes to the Accounts

	1
	Trustee Remuneration and Related Party Transactions

	
	
	

	
	
	Authorised reimbursement of general expenses was made during the year to four of the Trustees, totalling £381.59; with reimbursement to the Church Officer of £80. There were no payments to Trustees for Pulpit supply this year. Locum wages paid to the Church of Scotland totalled £5876.06.

	
	
	No trustee or a person related to a trustee had any personal interest in any contract or transaction entered into by the charity during the year. No renumeration was paid to any trustee other than above.

	
	
	
	
	

	2
	Movements in Funds
	
	
	
	
	
	
	
	

	
	
	
	
	At 1 January
	
	
	
	
	
	
	
	At 31 Dec

	
	
	
	
	2025
	
	Receipts
	
	Payments
	
	Transfers
	
	2025

	
	
	
	
	£
	
	£
	
	£
	
	£
	
	£

	
	Unrestricted funds
	
	
	
	
	
	
	
	
	

	
	Designated Fabric Fund
	19906
	
	3129
	
	0
	
	0
	
	23035

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	General Funds
	22603
	
	28949    
	
	(22714)   
	
	 0        
	
	28838

	
	
	
	
	42509
	
	32078
	
	(22714) 
	
	0
	
	51873

	
	Restricted funds
	
	
	
	
	
	
	
	
	

	
	Bequest Fund investment
Income
	2216
	
	451
	
	0
	
	0
	
	2667

	
	
	
	
	
	
	
	
	
	
	                       

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	2216
	
	451
	
	0
	
	0
	
	2667

	
	Endowment funds
	
	
	
	
	
	
	
	
	

	
	0
	
	0
	
	0
	
	0
	
	0

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	0
	
	0
	
	0
	
	0
	
	0

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Total funds
	44725
	
	32529
	
	(22714)
	
	0
	
	54540

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Purposes of Designated Funds
	
	
	
	
	
	
	
	

	
	Fabric Fund: The Trustees have set aside funds for the future maintenance of the Church properties.



	
	Purposes of Restricted Funds

	
	

	
	Investment income from the Bequest Fund is paid into a specific Church of Scotland Investors Trust Deposit fund, to be kept as restricted for the sole use of the minister (or session in a minister’s absence) at his/her discretion, for cases of need not applicable to the general mission remit of the church, that are within the terms of the original bequests.

	
	Purposes of Endowment Funds 
There are no Endowment Funds.

	
	


	
	
	Unrestricted
	
	Restricted
	
	Endowment
	
	
	
	

	
	
	Funds
	
	Funds
	
	Funds
	
	Total
	
	Total

	
	
	2025
	
	2025
	
	2025
	
	2025
	
	2024

	
	
	£
	
	£
	
	£
	
	£
	
	£

	3.
	Analysis of Donations
	
	
	
	
	
	
	
	
	

	
	WFO Scheme (Gift Aid)
	5314
	
	0
	
	0
	
	5314
	
	5242

	
	Other Gift Aid Donations
	3802
	
	0
	
	0
	
	3802
	
	4081

	
	Tax Recovered on Gift Aid
	3241
	
	0
	
	0
	
	3241
	
	2900

	
	Ordinary Offerings (Open Plate)
	3186
	
	0
	
	0
	
	3186
	
	2672

	
	Other Offerings, Donations etc
	37
	
	0
	
	0
	
	37
	
	  616

	
	
	15580
	
	0
	
	0
	
	15580
	
	15511

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	4
	Analysis of Payments
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Costs of generating funds
	
	
	
	
	
	
	
	
	

	
	Investment Managers’ fees
	0
	
	0
	
	0
	
	0
	
	0

	
	Fund Raising Expenses
	133
	
	0
	
	0
	
	133
	
	146

	
	
	133
	
	0
	
	0
	
	133
	
	      146

	
	Charitable activities
	
	
	
	
	
	
	
	
	

	
	Giving to Grow allocation
	4831
	
	0
	
	0
	
	4831
	
	2486

	
	Presbytery dues
	497
	
	0
	
	0
	
	497
	
	332

	
	Voluntary Additional Stipend
	0
	
	0
	
	0
	
	0
	
	0

	
	Locum’s expenses (Travel)
	50
	
	0
	
	0
	
	50
	
	1207

	
	Locum’s Wages (via CoS)
	5876
	
	0
	
	0
	
	5876
	
	    5576

	
	Pulpit supply
	84
	
	0
	
	0
	
	84
	
	651

	
	Other staffing costs
	0
	
	0
	
	0
	
	0
	
	0

	
	Fabric repairs & maintenance
	2892
	
	0
	
	0
	
	2892
	
	443

	
	Council Tax
	0             
	
	0
	
	0
	
	0
	
	0

	
	Heat and light 
	5663
	
	0
	
	0
	
	5663    
	
	6364

	
	Insurance
	1650
	
	0
	
	0
	
	1650
	
	1516

	
	Manse utilities
	0
	
	0
	
	0
	
	0        
	
	0

	
	Services and Mission
	569
	
	0          
	
	0
	
	569
	
	2820

	
	Organ & music
	0
	
	0
	
	0
	
	      0
	
	      0

	
	Printing, stationery and postage
	383
	
	0
	
	0
	
	383      
	
	589

	
	Vacancy expenses
	86
	
	0
	
	0
	
	86
	
	284

	
	
	22581
	
	0
	
	0
	
	22581
	
	22268

	
	Governance costs
	
	
	
	
	
	
	
	
	

	
	Professional fees
	0
	
	0
	
	0
	
	0
	
	0

	
	
	
	
	
	
	
	
	
	
	

	
	Other payments
	
	
	
	
	
	
	
	
	

	
	Purchase of assets
	0
	
	0
	
	0
	
	0
	
	0

	
	Purchase of investments
	0
	
	0
	
	0
	
	0
	
	43584

	
	
	0
	
	0
	
	0
	
	0
	
	  43584


5
Minister’s Stipend

All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all ministers' stipends and employer's contributions for national insurance, pension and housing and loan fund. Ministers' stipends are paid in accordance with the national stipend scale, which is related to years of service.  For the year under review the minimum stipend was £32433 and the maximum stipend (in the fifth and subsequent years) £39856.
	
	
	
	
	

	
	
	2025
	
	2024

	6.
	Collections for Third Parties  
	
	
	

	
	
	
	
	

	
	PIRSAC - Port William Inshore Lifeboat (raised by Knit and Natter) 
	£100
	
	

	
	RNLI – Stranraer Inshore Lifeboat (raised by Knit and Natter)
Smile Train (£136 cash collection, £14 general funds)
	£100
£150
	
	

	
	McMillan Nurses fundraising stall (Cash collection sent separately)
	                £217
	
	

	
	Stranraer Cancer Drop-in Centre (Cash collected and sent by Knit and Natter)
	            £100
	
	

	
	
	£667
	
	£1420

	
	
	
	
	


APPENDIX
FUNDS HELD ON BEHALF OF THE CONGREGATION

BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES

Funds from the sale of Ervie Manse were invested on the Congregation’s behalf into Deposit, Growth and Income Funds held by the Church of Scotland General Trustees. These Funds are separate to accounts owned by the Congregation in the Church of Scotland Investment Trust.

The funds were invested as: 

10% into Deposit fund (£22546.50), earning interest which is credited to the Consolidated Fabric Revenue Fund, twice-annually, in arrears. 

30% into Income Funds (5679 units at a purchase price of £67636.89) which pay twice-yearly dividends into the same Revenue Fund, in arrears, every May and November.
60% into Growth Funds (26526 units at a purchase price of £135282.60), which also pay twice yearly dividends each May and November into the same Revenue Fund.
The Dividends on Growth and Income Funds are independent of the Unit price, which determines the Market Value of the Capital Funds held. 
The Consolidate Fabric Revenue Fund itself earns interest on all income from the Manse investments, which is added to the account quarterly in arrears.
	Capital Account
Market value at purchase

£225,465.99
Market Value at 31/12/24

£254,592.12

Market Value at 31/12/25

£269,729.19

Deposit Fund £22546.50

Growth Fund £182498.88
Income Fund

£64683.81
Revenue Account

-

Closing Balance at
 31/12/24
£3744.76

Closing Balance at

31/12/25
£3812.06

Ervie-Kirkcolm Consolidated Fabric Revenue Fund
	
	
	
	

	Opening Balance

3744.76
Revenue Interest

152.88
Deposit Fund Interest
996.89
Income Fund Dividends
3407.40
Growth Funds Dividends

3581.01
Withdrawals
-7720.88
Admin Charges

-350.00
Closing Balance

3812.06

	
	

	
	

	
	
	
	
	7633.52

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


2026 Budget Forecast


Wherever possible the budget figures below have been based on a trend analysis of the previous 

five years’ records. Allowance has been made for unusual circumstances and one-off expenditure or income. 
The figures do not include any predicted expenses for major fabric work undertaken on Ervie-

Kirkcolm Church.
Predicted Income:






£


Planned Giving and Donations (inc. tax rebates)
    15000


Fundraising activities




        400


Fees from Weddings and Funerals


        600


Investment income




      4000


TOTAL FORECAST INCOME


    20000

Predicted Expenditure:





   £


Giving to Grow (CoS) and Presb Levy

         6670


Ministry (Locums, pulpit supply, service requisites)
         6700


Church upkeep (Electricity and essential repairs)
         7400


Admin/fundraising exp



           750


Mission





           640


TOTAL FORECAST EXPENDITURE

       22160

Predicted surplus/deficit




     - £2160
`

