Chair Report
“This was my first year attending and I loved it! All the volunteers were so helpful and friendly, I bought the coolest 3D printed dragon from geek and crafty stall. There were so many diverse authors, I also learnt about author's I had never heard of before.” 
2025 Audience Feedback
Cymera continues to provide meeting places for writers and readers of Science Fiction, Fantasy and Horror in Scotland and beyond. 
2025 was a year of consolidation for the Cymera team. The four trustees that joined the board in January 2024 settled in and spearheaded own projects, while the 2025 Festival once again grew and our third Writers’ Conference returned to Central Hall as part of Book Week Scotland. 
Trustee Gabriella Rodriguez took on the overhaul of the Cymera website, Social Media and newsletter, resulting in a more professional look and higher engagement, especially on Instagram. 
Our 2025 Festival was a great success, with a total 1842 ticket sold, an increase of 32 percent on 2024. This excluded the Pratchett Play, which brought over 1000 additional attendees to the festival. Over three days, Cymera hosted over 70 events, including 31 panels, 15 workshops, two open mics, the quiz and a number of RPG and Board Game sessions, hosted in collaboration with Edinburgh-based board game shop Ancient Robot Games and overseen by trustee ABS.  Trustee Erin Hardee once again took the lead on the charity auction, which raised a record £1848. The festival bookshop run by Blackwell’s Bookshop also sold a record number of books. 
The Creators Halls was filled to the brim with artists, creators and writers, and the frequent rain showers over the weekend meant that people spend more time (and money) there. 
Our digital offering remains popular, with bookings from Greece, Ireland, Canada, the US, Poland, Luxembourg and Germany. Overall, the digital audience shows little growth, but Cymera remains committed to providing this access and opportunity to those unable to join us in Edinburgh. Furthermore, attendees value the option to catch-up on panel recordings, as unavoidable event clashes mean they have to choose between events. 
Between March and April 2025, 112 Early Bird Weekend Passes were purchased, up on 2024 by 47 percent, which shows that our audience trusts us to put on a good festival and is happy to commit to attending without knowing the full programme. In total, 185 weekend passes were purchased, an increase of 49 percent. The sales of 20 digital passes were on par with 2024. The new Day Passes were also well received and will return for the 2026 festival. 
One of the programme highlights was the return of The Pleasures of Reading, which we hosted in collaboration with The Scottish Book Trust. Writer Adrian Tchaikovsky was in conversation with Philippa Cochrane (Head of Reading Communities at Scottish Book Trust) and Dr Sarah McGeown from the University of Edinburgh (Reading and Wellbeing research project), exploring the impact of being a reader by sharing some of his favourite books and the influence they have had in his life. The event was highlighted as a favourite by many attendees. 
2025 also saw the return of two festival favourites - Dune The Musical! and Debbie Cannon, who debut her new show Flora MacDonald and Zombies to a sold-out audience. 
The 2025 Writers conference tied in with Book Week Scotland and took its theme of Friendship as inspiration for the progamme. Focusing on collaboration and networking, keynote speaker Gemma Creffield spoke about the importance of professional connections, while marketeer Amy Portsmouth shared some marketing tips and tricks, including working with bloggers. The panel on Collaborative Writing with writing duo MK Hardy, writer Lindz McLeod and comic creator Dave Cook dived into the joys and challenges of shared writing, while representatives from Creative Scotland and the Scottish Book Trust shared how writers can work with each organisation. 
“It felt like real attention and thought had gone into the curating of the conference and how to make it most beneficial for writers at all stages of their professional career.” 
2025 Attendee Feedback
Cymera also collaborated with indie publisher Comma Press to bring Palestinian authors Basma Ghalayini and Mazen Maarouf to the 2025 Radical Book Fair to speak about their book Palestine - 1: Stories from the eve of the Nakba, a book that resonated with the Cymera team but didn't publish in time for the 2025 festival.
Cymera has successfully established itself as a must-attend event for many SFFH readers and writers. Over the next years, Cymera aims to grow not only its audience for the June festival, but also to create a complimentary year-round programme that reaches new audiences.
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