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Structure, governance and management

Type of governing document

Trustee recruitment and appointment

Objectives and activities
Charitable purposes

Summary of the main activities
in relation to these objects

' The Church is an unincorporated association established in terms
- of the United Reformed Church Act 2000.

The Trustees comprise the Minister (if appointed) and the Elders
~appointed by the Congregation.

"The Minister is normally called through the United Reformed

Church process whereby any vacancies are made known to URC
ministers seeking a new position. Details are prepared by the
congregation setting out information they consider may be

~appropriate for someone seeking a position as their Minister. The
"URC considers any applications and recommends a suitable
- candidate to the congregation who then invite the individual to

preach. Following the service, the congregation decides whether to

“invite the individual to take up the vacancy, or whether to ask the
- URC to recommend an alternative.

In recent years, the URC has introduced an additional process:

- which allows an existing member of the congregation to apply for
~training which would allow them to return, in due course, as Minister
~to their own congregation. Eilidh Young has started her studies in
 the autumn 2022 and is expected to completion from summer 2026.

- The church is currently without an appointed minister and has been |
~overseen by the Elders during the whole of 2025, with the support

of a retired URC minister who was part of the congregation and was |
our Interim Moderator on behalf of Synod until her retirement in
November 2025.A new Interim moderator was appointed by the

- Synod.Under URC processes, the church can only be declared
‘vacant’ and seek a new minister, on the approval of the Synod of

Scotland. This was not possible during 2025 and is unlikely to

happen with the calling of Eilidh Young to train for ministry.

- Elders are elected by the Church Meeting and serve on the Elders'
Meeting. Elders are ordained and remain Elders for life, but
their period of active service isdetermined by Church
Meeting. Therefore, after a set period, or due to age or illness,
~an Elder may cease to play an active role on the Elders' Meeting,

becoming a "Non-serving Elder" and would no longer attend Elders'
Meeting. At any future point, Church Meeting may vote for a "Non- |
serving Elder" to become once again a "Serving Elder." The

~ Trustees of a Church are therefore the "Serving Elders."

| rincipally the worship of God and the sharing of the Gospel.

' The main activities are weekly worship, meetings aimed at helping

growth in the faith of Church members and others, and joint activity |
with other churches, aimed at raising awareness of the Christian

- faith amongst the people of Bathgate.



Achievements and performance

Summary of the main achievements of 2025 saw another full calendar year where we had no formal

the charity during the financial period

- minister appointed by the URC.

A variety of different preachers were invited to take the Sunday
- service: many were retired ministers from other denominations, or
lay preachers, and some members of the congregation also took
- part in leading services.

The membership has remained faithful throughout 2025, and our
weekly attendance remained at similar levels to before with around

25 on a Sunday from a roll of around 38 members and adherents.

We have sadly said goodbye to some who have passed away

- during the year.
. We continued to focus on the same areas as follows:

fellowship, support and spiritual teaching of church

members and adherents — we welcomed visitors into the
church and continue to support and include all who want to
share in worship with us. |

participating in interfaith activities/community work -
we are again engaged in working together with other
churches in Bathgate to share services and support events.

as part of the URC Synod of Scotland, there has been
ongoing support for the Synod and many churches still host
services online. In 2025 many Synod meetings were
available online to allow as many people as possible to
participate.

internationally, the congregation continued to send funds
to two children we support through Compassion. We
currently support two young children.

Fund raising activities — 2025 saw our Autumn Show -
providing time for many people from our church (and others)
to meet weekly for rehearsals and to entertain many over
three nights in September. We had been concerned that the
participants might be fewer than before, but new members
increased the volume and allowed us to continue.

We continued the use of premises by external groups and
our monthly Soup lunch as a start towards recouping funds
and time together.

Donations to both UK and overseas work — we were able
to make charitable donations to the local Foodbank (both
cash and goods throughout the year), the Salvation Army,
,CHAS ,the Asylum Seekers and Social Bite.



Financial commentary (summary below)

- While many churches had struggled during the year, we recognise
that we have been in a good position financially in recent years. Our
- members have remained faithful in their giving and have continued
to give at their ‘normal’ level or more. In addition, the manse was
~fully let for the full year and brought in a significant income although
there were also associated costs (see below). At the end the year
all our restricted accounts are up to date using some general funds
to meet some balances.

We continue our contribution to the URC’s Maintenance of Ministry
which covers Ministerial salary costs. We continue to be aware of
the cost of ministry across the URC but are also cognisant that we
need to manage our funds for our own situation also.

- We are careful to ensure that our manse is fully maintained,
recognising it is one of our main assets. It is let through an agent
who ensures all the regulations are met, and we deal with repairs
- as requests come in from the tenant.

We held regular joint Finance and Property / Elders meetings to
continue to plan as a group and to review the accounts regularly.

We carry out regular maintenance checks on our buildings to
~ensure they are kept in good condition and this continued during
2025 - the buildings were regularly checked and were not left
empty for any long periods of time. We continue to working through
~our buildings report and ensuring that important work was carried
~out to ensure the buildings remain safe. We have upgraded the
~lighting throughout the church and hall to LED to ensure cost saving
on electricity bills. There were electrical upgrades done to ensure
- compliance with regulatory and insurance standards The heating
system has been brought up to standard and a management
system has been introduced to ensure economic heating of the
church and hall. There was a substantial saving attributable to the
- upgrade. We have also updated our risk register and reviewed our
fire appliances and installations meet regulations.

- Trustee Remuneration

- The Minister is the only Trustee who would receive payment for
their work. URC processes mean that all congregations pay a
contribution towards the cost of ministry to URC offices in London
based on what they can afford. The URC employs and pays
ministers directly from these contributions, so that the individual
churches do not have direct employment responsibilities. In 2025
the Bathgate church again contributed £20,000. !

Other trustees may be reimbursed for items bought for church work,
but none receive any employment costs.

Buildings

The value of our buildings reflected in the insurance of the property
and buildings is adequate at this time.

The sum noted in our insurance in 2025 for the church and
associated buildings and contents is £5,477,604.

The sum noted for the manse and contents is £399,847.

We also have two organs within the church: ‘
One is over 100 years old and is currently insured for a sum of
£497,154;



Financial review

Brief statement of the charity’s policy ~ We maintain a variety of restricted accounts where income and ;
on reserves - expenditure relate to specific commitments, and where these funds |
- cannot be made available to meet other costs without agreement by

the Property and Finance Committee or the Elders on behalf of the

Congregation. ‘

~Charities account - which covers all collections made for specified
charities during the year;

Compassion account - for our commitment to support two children |
- overseas through the organisation Compassion. ‘

 Fellowship Fund - a small fund which allows members of the
congregation to receive financial support in times of difficulty.

- Synod fund - to identify donations made to support the work of the
- Synod of Scotland. There was no request from Synod in 2025.

Details of any deficit 2025 ended with a Net Surplus and a favourable bank balance.

Donated facilities and services (if any) = Many church members give their time for free to provide

- management, administration and other support services to the

- running of the church. This includes the time of the

- Elders/Trustees, the President, Secretary and Treasurer as well as

- members of various church committees. There is a small core
team of members who take on a significant number of tasks

~including gardening and decorating etc and a lot of work has

- continued throughout 2025.

As well as time, members often provide goods without being
- reimbursed ~ this includes flowers for the church each week (which
~are then passed to those in need of support or recognition for
~ special events) and items for hospitality events.

Donated services would include the work put in by Elders and other
members of the congregation.

Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees
Signature(s) 9 0 ‘
A 1877V, }@ ed |

Full name(s) | Aileen Baird - John Marr

Position (e.g. Chair) President Vice President

Date 3p/08 /2026
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Scottish Charity Regulator

Iindependent examiner’s report on

L L] Lo L LE V2
Report to the Charity name
trustees/members of Bathgate EU United Reformed Church
Redgistered charity SC 014304
number , , )
On the accounts of the ~ Period start date Period end date
charity for the period = Day Month Year Day Month Year
01 2025 fo 31 December | 2025

Set out on pages |

Respective
responsibilities of
trustess an i

Py T T

SCAanmnice

Basis of independent
examiner’s statement

- January

\'remember io inciude 'i}ié'['ﬁé'gé
numbers of additional sheets)

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Reguiation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the

. charity and a comparison of the accounts presented with those records. It also includes

Independent examinei’s
statement

Signed**:
Name:

Relevanit professional
qualification(s) or body
(it any):

Address:

consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such maitters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

in the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page®|

1. which gives me reasonable cause to believe that in any material respect the
requirements:

»  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2008 Accounts Regulations, and

*  to prepare accounts which accord with the accounting records and comply with
Regulation S of the 2006 Accounts Regulations

have not been met, or

9

<.

to which, in my opinion, attention should be drawn in order to enable a proper
un/dfrstanding of the accounts to be reached.
Uty Mo N ot Date:

J am%ﬁ Notman
ICAS

4 Church Park
Marjoribanks Street
Bathgate

EH48 1AT

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the

following page.

** OSCR will accept digital or typed signatures
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Bathgate EU United Reformed Church
RECEIPTS AND PAYMENTS ACCOUNT TO 31 DECEMBER 2025

Note 1: Miscellaneous Income, non-restricted
Miscellaneous income

Donations

PP donation 3,580.00

General donations 11,600.00

Total general donations 15,180.00
Printing & Stationary 69.60
Bank interest 225.37
Sunshine bags 33.00

Energy Grant 3,090.00

Note 2: Events account, non-restricted
Miscellaneous income

Autumn Show 1,242.40
Coffee Morning 350.00
Scottish Afternoon 305.00
Soup lunch 1,006.15
2,903.55
Note 3: Charities Account, restricted
Charities Account income Charities Account expenditure
Poppy Scotland 81.00 Foodbank 100.00
Christian Aid 3.00 Salvation Army 100.00
Asylum Seekers 200.00 Social Bite 100.00
CHAS 100.00
Asylum Seekers 500.00
284.00
Balance at 1 January 2024 -
Balance from church funds 689.40 Balance in hand -
973.40 900.00
Note 4: Compassion Account, restricted
Compassion Account income for Felix and Isha Compassion Account expenditure
Collections and donations 340.00 Payments in 2025 768.00
Balance from church funds 528.00
Balance at 1 January 2025 757.49 Balance at 31 December 2025 757.49
— 1,625.49 1,525.49

)

Note 5: Church maintenance, unrestricted
Church repairs and renewals

Insurance 4,680.32
Round Window Hall Repair 490.00
Organ repair and Tuning 442.00
Hating upgrade and Gas Repairs 1,278.00
Facia paint 70.00
CCTV Drain inspection 250.00
Tree Cutting 165.00
Lights and misc. upgrade 1,850.14
Fire Ext inspection 57.79
Electric Upgrade 4,123.41
13,406.66

Note 6: Manse expenses T T
Management Fee 1,344.60
Insurance 458.08
Oven Repair 105.00
New Soffit Boards 450.00
LL Safety Check 120.00
External Painting 750.00
Alarm Repair 228.00
General Repairs 164.50
3,620.18

Note 7: Miscellaneous, unrestricted
Miscellaneous

Worship Items 85.00
Music License 195.00
Fuel - Advisor 30.00
Pentocost expenses 80.00
Farewell Gift 500.00
Handtowels 17.50

907.50




