KKCPA AGM on Friday, 8th August 2025 @ 3pm in Tayinloan Hall

Chairperson/ Acting Secretary’s Annual Report
A lot has been happening since I last wrote to update you on our progress.  We need as many members as possible to make the effort to attend the AGM on Friday 8th August at 3pm in Tayinloan Hall, but for those of you who are unable to attend the AGM, here is this years report....

The ‘Medieval Kintyre Project’ (the new name for our joint partnership with Laggan Opportunity & Amenity Fund) has now completed the Emergency Works phase at Killean, Kilchenzie & Kilkivan churches.  We are now in the process of working towards the 2nd phase of the main project of works.  To that end, Krystyna Pytasz had identified several micro-projects which we will be able to get started with – prior to the large grant funding required from HLF & HES to see the bulk of the consolidation and conservation to the actual buildings at all three sites.
Micro-project No 1a. Was for a specialist archaeological survey of the east gable wall and windows at Killean.  In addition, No 1b. would require the medieval grave slabs at both Killean & Kilchenzie are to be assessed and reported on; with a view to the cost of conserving and ultimately displaying them appropriately.

Micro-project No 2. Is for the design of new shelters at both Kilkivan & Kilchenzie to protect the grave slabs once they are ready for display.

I’m pleased to report that each of these micro-projects had already been funded.  Some of the money left over from the Emergency Works was utilised; additional funds were sought from local funders; and KKCPA had some funds of our own which we brought forward to cover the costs.
The report on the condition of the grave slabs has been completed, and the estimated cost of repairing, cleaning, and removing lichens etc. is in the region of £170,000 for those at Killean & Kilchenzie.  The stones at Kilkivan had previously been assessed when they were removed to a place of safety (and that was in the region of £75,000).  We will be able to use these reports to apply to other large funding groups whom we have unsuccessfully approached in the past – but have told us they are more likely to grant funds for a specific part of the main project, rather than just being part of the ‘big pot’.  We are hopeful that work on the stones will be in tandem with the masonry works which HES & HLF are more likely to fund.  
For national funders like HES etc, they are far more interested in the 11th & 12th century walls than the medieval grave slabs which just happen to be there too!  For them, the historical significance is the scheduled monument itself – not its contents…
On a less positive note, Killean church still has the Heras fencing in place – and it is now no longer fit for purpose.  We are in discussion with Argyll & Bute Council on this matter.  The gates at Kilchenzie remain padlocked, but there is now a notice informing you of how to gain access via phoning the Council.  

Both Killean & Kilchenzie have had grave stones damaged in the oldest part of the graveyards.  The largest number being at Kilchenzie where at least 12 stones are now lying on the ground (some of them badly broken).  We are in discussion with the Council on how these can be repaired.  Unfortunately, the cost of the repairs will not be able to be added to the 2nd phase of works, as they are not part of the original assessment. 

In the interim, we are in discussion monthly with Argyll & Bute Council  regarding all these matters, we are also engaging with youth groups and schools in the area; working with local businesses to eventually provide merchandise for sale (mugs, knitted goods, cards, leaflets etc); we are collaborating with Argyll & Bute Council on future maintenance issues; making decisions on just how the Medieval Kintyre Trail, and Project will look in the future; and we are building relationships with other local organisations who might be able to assist us in the future.

So, there is still a lot of work to be done in applying to additional groups for funding; looking at breaking down the large project into bite-sized pieces, so other funders know exactly what they are paying for; looking at how we can work with the Council to get the fallen stones re-erected and repaired; and praying that it all comes together at the end of the three-year project and we have all three sites fit for purpose and safe for people to visit.
yours Marion McDonald

Chair KKCPA, Acting Secretary, & Chair of Medieval Kintyre Project

