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Report of the Vestry
The Members of the vestry present their annual report together with the financial statements for the year ended 30 September 2025.

Structure and Governance
The Church of the Good Shepherd Episcopal Church is a registered Scottish charity 
SC 008940:
1. It is a member of the Diocese of Glasgow & Galloway of the Scottish Episcopal church and is in full communion with the Anglican Church.

2. The superior authority is the Bishop of Glasgow & Galloway.
3. All the affairs are governed by the Vestry.
Appointment of Vestry Members
Vestry members are elected or appointed by Annual General Meeting established by constitution and under Canon Law of the Scottish Episcopal Church. There is no formal induction programme but ongoing guidance is given to ensure that Vestry members are familiar with the church’s values, aims and responsibilities as designated trustees of a charity.

Administrative Structure
It is the duty of the Vestry to manage the temporal affairs of the congregation with responsibility to keep the fabric of the church and other buildings in good working order and to look after the finances of the church.

Statement of risk
The Vestry keeps under review the major risks to which the church is exposed and has established procedures to mitigate any risks identified. The major risk relates to property management and in order to minimise this risk the church is fully insured and a quinquennial report is carried out by the Diocesan Architect. 
Charitable Objectives and Activities
The Church’s principal activities include public worship in sacrament and prayer, Christian education, charitable work and fund raising for local, national and international needs, social meetings, predominantly of the youth, the elderly and many community groups of all ages.

Volunteers
The Vestry is grateful for the time freely given by a number of volunteers, without whom many of the activities would be unable to operate.

Achievements and performance
Our linkage with Holy Trinity and St Barnabas Paisley has continued under the guidance of Rev Deborah Davison as Rector of our linked charge until her retirement in August 2025.
We have increased / 
Report of the Vestry (continued)
Achievements and Performance

We have increased our numbers with new members joining us and  we have continued  work in renewing a disused part of our garden into what we hope will be a peaceful and welcoming area used by church members and the wider community.

Our church is a member of the Renfrew Regional Council area of Episcopal churches which consists of eight churches.  

We continue to have links with our friends in the G52 group and we will host our Carols by Candlelight Service as usual.

Next year our work will involve completing church improvements to the building, as required by the quinquennial report.

Financial Review

There was an overall deficit of £9, 664 for the current financial year compared to a deficit of  £679 for the previous year. The deficit on unrestricted funds was £9,664 (2024 – surplus of £4,291 and the deficit on restricted funds was £nil (2024 – deficit  of £4,920).  Offering and donation income increased by £782. Major repairs were required to the roof, electrics and garden; other items of expenditure were similar to the previous year.  
The balance of reserves carried forward at the year end is £32,507 being £32,507 on unrestricted funds and £ nil on restricted funds. 
Future plans 
Future plans include continuing to wok with Holy Trinity and St Barnabas as we share our search for  a new Rector. This will involve  finding the  best ways to nurture and encourage the young people,  children and  families who have joined us recently.It is vital to respond to

their needs and, as a church community, support and help them develop their own gifts and callings and questions. 'Discipling' of all members and those 'seeking' is really important to all of us at Good Shepherd. Responding to people,  including requests for Baptism,  needs time, care and sensitivity. Relations and links with the Nursery, and the Community Choir are very important to continue and build on.
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The garden project is continuing, and we are very committed to developing this for the benefit of everyone. 

The young people who recently joined us have been introduced to the Youth Group (Spirit Spark) based at our sister church, which is now flourishing, and which we are very

committed to continuing to grow and develop. This includes their joining the annual Provincial Youth gathering next Summer if they wish.

Links with and active parts in local community (and wider) needs and issues will continue to be developed through continuing engagement with ecumenical friends (the very well

established G52 group – of seven local churches).

Good Shepherd remains a small, but vigorous community, keen to be responsive to whatever the coming year brings, and the holy spirit inspires!

Reserves
The Vestry maintains a reserve fund to be used in the event that there is a shortfall in income in order to maintain the current level of activities. 

Statement of the Vestry Members’ Responsibilities
The members of the Vestry must prepare financial statements which give sufficient detail to enable an appreciation of the Church’s finances  during the year. The members of the Vestry are responsible for keeping proper accounting records which, on request, must reflect the current financial position of the Church at that time. This must be done to ensure that financial statements comply with the Charities and Trustee Investment (Scotland) Regulations 2006. They are also responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and/or detection of fraud and other irregularities.

On behalf of the Vestry

Alison Cook, Secretary
23 November 2025
Independent Examiner’s report to the Vestry of the Church of the Good Shepherd
for the year ended 30 September 2025
I report on the accounts of the charity for the year ended 30 September 2025, which are set out on pages 7 to 10.

Respective responsibilities of Vestry Members and independent examiner
The Church’s Vestry members are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee Investment (Scotland) Act 2005 and Charities Accounts (Scotland) Regulations 2006.  The Church’s Vestry members  consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply.  It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent examiner’s statement
My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulation 2006.  An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  It also includes consideration of any unusual items or disclosures in the accounts, and seeks explanations from the trustees concerning such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement 
In the course of my examination, no matter has come to my attention 

1. which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and 
· to prepare accounts which accord with accounting records and comply with Regulation 9 of the 2006 Accounts Regulations.

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

James N Gibson CA
44 Aytoun Road
Glasgow 
G41 5HN
23 November 2025
Receipts and payments 
Notes          2024-25
       2023-24











£

   £

Receipts
Donations and legacies:

Freewill Offerings
     8,160
  7,090     
         Open Plate 
     1,263
  1,115            
         Tax Refund
     3,045 
  2,629 
         Grants
     2,000
  2,000



Sundry donations and other income 
     1,578 
  2,014            

Legacies
        -
     -
         Mission donations
        235
     215

Grants from Diocese, Province and others
        -
    -  

Funds released from diocese
     5,000
  6,000

Gross receipts from other charitable activities

Rents and miscellaneous income             5
   18,372
17,672


_______
______​


Total receipts
   39,653
38,735


 ======
=====
Payments
Payments for charitable activities:

Stipend, deputising and Rector’s expenses 
   14,439
 11,797

Quota

     1,988
   1,846

Property expenses
                                   4
   30,807
 24,116

Altar expenses

          66                    186
  
Flowers

            9 
        -

Administration and miscellaneous costs
    1 238
     259 

         
Mission gifts and general donations
       490
     930



Governance – Independent Examiner’s fee
       280 
     280



_______
______

Total Payments
       
  49,317
39,414



======
=====

(Deficit) / surplus for year
  (9,664)
   (679)




 ======

======
Statement of Balances 






    
      2024-25
         2023-24









£

   £

Bank and cash in hand
Opening balances
  42,171
42,850
(Deficit) / Surplus 
  (9,664) 
  (679)


_______             _______

Closing balances
  32,507               42,171


======
======

Funds 
General Fund 
 32,507
42,171


 =====
=====

Restricted Funds (Note 1)


             Mission 
         -                          -

             Garden
         -                         -


    _____   
  _____



        -
      -


   =====                =====
Liabilities at year end

Creditors and accruals
       400
     280


      ====             
 
  ====

Notes regarding property 
1. The former church rectory was sold to the Diocese in 2017  for £120,000.  £85,000 has been used since then to pay for major repairs to the roof and infrastructure of the church and grounds, and the provision of a disabled toilet.  The remaining £35,000 is held by the Diocese, ringfenced on behalf of the congregation, and is available to be used for church fabric repairs as agreed by the diocesan trustees. 
2. The church building is insured for £3,485,368. 
Approved by the Vestry on 23 November 2025 and signed on their behalf by
Joyce Weir
Marie Ferrari
Treasurer
Pastoral Assistant
Notes to Accounts

1.  Funds












The various funds are held for the following purposes:

     Unrestricted Fund - General Fund - to support the work of the Church

Restricted Funds - to support specific projects as agreed by the Vestry, as under: 

	
	Mission
	Garden
	Total

	
	£
	£
	£

	Opening balance 2025
	-
	-
	 - 

	
	
	
	

	Income
	
	
	

	Mission donations 
	235
	  - 
	     235

	Bishop’s Lent Appeal 
	310
	  -
	     310
 

	Expenditure

	
	
	

	Mission donations            
	(235)
	
	(235)

	Bishop’s Lent Appeal
	(310)
	-
	 (310)

	
	
	-
	 

	
	
	
	

	
	
	
	

	
	
	
	

	Closing balance 2025 
	-
	-                        
	-


2. Trustees’ Remuneration and expenses
None of the Vestry members received remuneration in respect of their position as Vestry members. 

3. Contingent liability  
The church has been in dispute with SSE about gas bills. During the year 2024-25 £2,969 was erroneously charged by Direct Debit but then refunded by the bank.  The matter was taken to the Ombudsman and resolved, with the energy supplier apologising and agreeing to  pay £150 compensation to the church during 2025-26. 
4. Property Expenses/
Notes to Accounts (continued)

4. Property Expenses



     2024--2025
        2023-24



       £
  £

Church


Gas and Electricity
 10,235
5,593
Insurance
   3,100
2,997
Alarm maintenance
      795
   747
     Fire Alarm installation 
   8,849
      -       

     Garden and roof repairs                                                  2,310               6,495 
     Electrical repairs
      -                    6,236
     Radiators 
   4,320                    -

     Sundry repairs and maintenance
   1,004               1,863
     Church grounds
     195                   195
     
______              ______                                
 
Total
 30,808              24,116

======            =====

5. Rents and miscellaneous income
2024-25            2023-24

     £
    £

  Hall rent contribution                                                       18,372                18,372
 ______
 ______           _________
  Total 
  18,372   
 18,372


======            =======
2

