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TRUSTEES’ REPORT FOR THE YEAR ENDED 31st March 2026 

Introduction 

The trustees present their annual report together with the financial statements of First Group Heritage 

Trust for the year ended 31st March 2026. The trustees confirm that the Annual Report and Financial 

Statements of the charity comply with the current statutory requirements, the requirements of the 

charity’s governing document and the provisions of the Statement of Recommended Practise (SORP) 

Accounting and reporting by Charity issued in March 2006. 

Structure, Governance and Management 

CONSTITUTION 

The charity is governed by it’s Trust Deed. 

METHOD OF APPOINTMENT OR SELECTION OF TRUSTEES 

The management of the charity is the responsibility of the trustees who are elected and co-opted under 

the terms of the Trust Deed. 

The powers for appointment and removal of trustees are set out in the Charity’s Trust Deed. 

It is the Trust’s policy to seek to appoint trustees who have a specific interest and background knowledge 

of transport preservation and whose skills can complement those already in place. 

ORGANISATIONAL STRUCTURE AND DECISION MAKING 

The board of trustees administers the charity. 

POLICIES AND OBJECTIVES 

The Trust’s objectives set out in the Trust deed are to advance and promote the education of the public 

by bringing together, holding, adequately housing, maintaining, preserving and conserving a collection of 

buses, coaches, tramcars or any other vehicle, along with any related equipment and memorabilia.  The 

Trust will seek to:  

• Stimulate public interest in the collection as a focal point of education. 

• Display and publicise the collection for the public benefit and 

• Promote and assist in collating and recording of historical and other related information 

appropriate to the purpose of the collection. 
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FIRST GROUP HERITAGE TRUST 

REPORT FOR FINANCIAL YEAR 1ST APRIL 2025 TO 31ST MARCH 2026 

Review of the Year 

 Activities  

In June 2025 we attended the two-day annual event organised by Bon Accord Steam Club at Castle   

Fraser in Aberdeenshire.  This event is primarily an excellent display of steam operated lorries, fair 

organs. road rollers and other unique pieces of steam powered machinery.  In addition, there are many 

non-steam attractions such as vintage buses, cars and many stalls promoting the work of charities. 

Once again. we accepted an invitation to attend a Family Event for the public in July 2025, at Balmoral 

Castle, a Scottish residence of King Charles III, four buses formed a display in front of the castle, for 

visitors from near and far to view the buses and enjoy a trip around part of the estate.  We were 

accompanied on this visit by Aberdeen & District Transport Preservation Trust.  A day at Balmoral Castle 

is now an annual fixture in our diary. 

In July 2025 we attended an Open Day hosted by our sister trust, Aberdeen & District Transport 

Preservation Trust at their premises in Alford.  Turnout by attendees was extremely encouraging with 

around 750 visitors. 

In August we attended Friends of the Duthie Park Open Day displaying vintage buses which is always an 

attraction to citizens of Aberdeen and those living further afield. 

Attending such events goes a long way in achieving the objectives of the trust by creating visibility and 

allows younger generations to buses of the past and the contribution to the economics of Scotland. 

Marketing and Publicity 

The trust has a Facebook page on which there are regular posts advising of where to find us at local 
events and a range of photographs at the different locations.  There were over 13,000 viewers on the 
lead up to the Open Day. 

Publicity and information displays are regularly updated using modern and traditional methods of 
communication to reach our wide-ranging audience base.  The trustees will provide finances for 
replacing some of the display stands in the 2026 – 2027 budget.  The trustees will consider the benefits 
of having a website and the cost involved in setting up and maintaining, 

Maintenance of Trust Buses    

Depending on the age of the vehicle, some Trust buses are subject to an annual test with preparation for 
the test being carried out with assistance, if required, from First Aberdeen.  Minor repairs are 
undertaken at The Gordon Mills MBE, Bus Collection premises at Alford. 



5 

 

The trust decided to take advantage of the fact that buses older than forty years are exempt from annual 
MOT testing and are subject to a nil rate of road tax duty.  Buses younger than forty years will be MOT 
tested and road taxed, as restoration allows them to be used on public roads. 

 

 

Acquisition and Restoration 

The two buses which were acquired in 2016, a Dennis Dart with Plaxton Pointer bodywork which started 
life as a bus in the fleet of New World First Bus, a joint venture company between First Group and New 
World Services, a Hong Kong company.  A Scania L94 with Wright Axcess Floline bodywork new to First 
Aberdeen continue to be worked on and we are confident restoration will be completed during 2026 in 
readiness for the 2027 season.  

An American style school bus which was imported by First Group, from the USA to the United Kingdom in 
2002, for use on school contracts in Aberdeen was withdrawn from service during 2019 and transferred 
to the trust for preservation.  Restoration of this iconic vehicle is progressing well, albeit slower that 
hoped. It is our intention that the product of the restorations will be of a high quality to ensure a long life 
for the bus.  

 Like most restoration projects it is a case of volunteers’ time, skills and of course, financial resources. 

Future Developments 

The running track for our large-scale model tramcars has been renewed and additional tracking 
provided. This now allows both tramcars to be on the track at the same time. Lighting, traditional for the 
time of the display, now illuminates the track. 

The Trust will continue, when funds are available, to bring buses into the collection which reflect the 
history of First Group at the same time maintaining existing preserved buses in a running condition.  It 
will remain a clear objective of the Trust to attend public events and participate in events at Grampian 
Transport Museum, The Bus Collection at Alford and other appropriate gatherings of interested people 
so that the collection can be admired and valued as an educational resource. 

Discussions continued during the year with First Bus to consider ways of developing the Trust to be 
active in other parts of the UK where First Bus operates, and vintage buses exist, has been fruitful. First 
Bus committed funding of the trust to the tune of £25,000 during financial year ending March 2026.  The 
trust will seek opportunities to secure additional exhibits through purchase, loan or donation. The 
intention is to have a fleet of preserved buses which better reflect the spread of First Bus in the UK.  It is 
also the intention to generate local interest in these areas of First Bus whereby staff get involved in the 
restoration of their local buses and make the finished article available for public display at appropriate 
attractions. 

    Finances 

 On the income side, £25,000 of sponsorship and refunding of fuel costs was available from First Bus 
during the financial year. In addition, we were able to raise modest funds at events and by donations 
from those who appreciated the condition and history of the restored buses.  We indicated previously 
that our landlord, Aberdeen & District Transport Preservation Trust, was intending to increase the cost to 
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our trust for garaging buses at their Alford and Whitecairns premises.  The change reflected current 
commercial charges for garaging vintage buses and our increase over the years in bus numbers, from 
four to six. The increase in charges has been phased in with the full effect reflecting in our payments 
during the 2025/2026 financial year. The additional financial support enabled the trust to meet the 
additional garaging costs. The expected financial support from First Bus during the next financial year will 
give the stability required to maintain the existing fleet and look to expansion to allow the trustees to 
continue to fulfil the stated charitable objectives.  

   The Trust closed the year on 30th March 2025 with a cash balance of £23,818. 

Meetings of the Trustees 

The trustees continue to meet in person on a quarterly basis. 

Trustees 

During the year, the trustees were, 

   Joe Mackie OBE, KStJ, OSS, FCILT Chairman and Treasurer 

  Jason Grant, Secretary 

  Peter McCutcheon 

Andy Metcalfe, Fleet Manager at First Bus 

Aberdeen and District Transport Preservation Trust (The Gordon Mills MBE Bus Collection at Alford) 

A close and good working relationship continues with Aberdeen and District Transport Preservation Trust 
known as The Gordon Mills MBE Bus Collection at Alford, with FGHT making a payment to A&DTPT to 
cover costs of FGHT buses garaging and daily maintenance carried out at the Alford premises.  

Aberdeen and District Transport Preservation Trust has given up the rental of storage facilities at 
Whitecairns, in another part of Aberdeenshire where three of First Group Heritage Trust buses were 
stored.  These three buses are now stored in the other trust’s facility at Alford.  All six of First Group 
Heritage Trust buses are now stored at Alford. 

TRUSTEES’ RESPONSIBILITIES STATEMENT 

The trustees are responsible for preparing the Trustees’ report and financial statements in accordance 

with applicable law and United Kingdom Accounting Standards. 

The law applicable to charities in Scotland requires the trustees to prepare financial statements for each 

financial year which gives a true and fair view of the state of affairs of the charity and of the incoming 

resources and application of resources of the charity for that period.  In preparing these financial 

statements, the trustees are required to: 

• Select suitable accounting policies and apply them consistently. 

• Observe the methods and principles in the Charities SORP. 

• Make judgements and accounting estimates that are reasonable and prudent. 
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• Prepare the financial statements on the going concern basis unless it is inappropriate to 

assume the charity will continue in operation. 

The trustees are responsible for keeping proper accounting records that are sufficient to show and 

explain the charity’s transactions and disclose with reasonable accuracy at any time the financial 

position of the charity and enable them to ensure that the financial statements comply with the 

Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 

Regulations 2006 and the provisions of the charity’s constitution.  They are also responsible for 

safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 

detection of fraud and other irregularities. 

 

This report was approved by the trustees on,16th June 2026 and signed on their behalf by: 

               J Mackie    Date  4th August 2026 

Joe Mackie OBE, KStJ, OSS, FCILT, Chairman and Treasurer 
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