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CHAIR’'S REPORT —_

3 Glens Community Care

Introductions - Board of Trustees

| would like to thank the Board of Trustees for their commitment to 3 Glens CC.

Recap - past years

3 Glens Community Care is now in its 4th year of operation.

In December 2020 we achieved our first and main aim of setting up additional care at home
services to supplement NHS Care at Home services in our rural area.

Our partnership with Highland Hospice to create Sunflower Home Care saw this become a
reality. Many people have benefited from this.

Thanks to our very able Development Officer, appointed in January 2022, our Helping Hands
Befriending Service has been in operation since February 2023. This is also supported by
partnership with Highland Hospice.

This last year to the present

-vill give a flavour of our work in the past year in her presentation. | will give a quick
summary:
In September last year, together with Highland Hospice and Fort Augustus & Glenmoriston
Community Company we won the Highland Third Sector Interface (HTSI) ‘Partnership of the
Year’ Award 2023.

We carried out a community survey in November 2023 to establish what local older pebple
most needed to help them in their advancing years. A Handyperson Service came top of the list.

We launched our Handyperson Service last month (April 2024) and it is already receiving regular
requests for help. We will focus on promoting and operating this service for the next few
months.

Our survey last November also identified that Community Transport was much needed. We
haven’t forgotten this. We intend this to be next in our development. However we are a small
Board with one employee working only 2 days per week, so we must take one step at a time to
ensure success.
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Our Development Officer, -, is leaving us in June. She has worked hard to develop 3 Glens
CC as a charity that is making a real difference in our local communities. She has achiéved a lot
in a relatively short time, and we will miss her.

Recruitment and Interviews have taken place between March and May. We are very pleased to
announce that we have been successful, and our new Development Officer & Service$
Coordinator will start shortly. She will work in tandem with Kaye for 2 to 3 weeks to gain some
background and enable a smooth handover of services.

Funding
3 Glens CC relies on grant funding.

The Fort Augustus & Glenmoriston Community Company and the Glengarry Trust have
provided us with a 3-year grant package, which will take us to September 2026.

This pays for:

3 Glens contribution to the running costs of Sunflower Home Care

funding the employment of a Development Officer

funding to run the Befriending Service

funding for the set-up of the Handyperson Service

and running costs of 3 Glens.

We are sincerely grateful for their support.

[l secured a separate grant for the running costs of the Handyperson Service. This came from
Foundation Scotland (who handle small grant applications for the Millennium Wind Farm fund).

Appreciation.
A big THANK YOU to the various businesses in our 3 communities who have our charity boxes

on their shop and bar counters. And special thanks to members of our communities who fill
them up! We collected £ 450 in 2023. | have emptied 2 of the boxes this year already.
The Community Soup & Sandwich lunch for May raised £183 and 23 pence - an amazing
amount.
We have also received donations from volunteers marshalling at local stages of recent sporting
events.
Thank you tol Bl who set up our website and generously continue to help with our
tech issues.
Thanks t- and the Community Company who have given us valued support in
many ways.
We also appreciate Ness News for giving us a news and publicity platform, along with local
Facebook groups.

from AGE SCOTLAND is also here today. Thanks for coming [Jjj.
A selection of CARE information booklets are available on the table.
Many people have been involved in and have contributed to 3 Glens CC. All have played a
valuable part in our development and achievements.

Our thanks to everyone.

SCIO no. SC049964 AGM 12/5/2024 - Chair’s Report 06.05.2024 20f2




3 Glens Community Care
Receipts and Payments Accounts
For the year ended 5th April 2025
Charity Number SC049964

Receipts

Grants and Donations
Crants
Donasons

Bank interest received

Charitable Activities
Ovther Income

Total Receipts
Payments

Charitable Activities
Carers - I1ighland Hospice
Office Costs

Pavroll

Pension

Telephone

Training

Insurance

Sound Bath

General Expenses
onauon for Car Parking
Befniending & 3 Glens Expenscs

Govemance Costs
Independent Examinauon

Total Payments

Surplus/(Ieficit) for the vear before transfers

Transfers berween funds

Surplus/(Deficit) for the year

Year to Year to Year to Year 1o
2025 2025 2025 2024
Unrestricted Restricted Total Toral
Note £ £ £

4 18,8064 18,864 20,715
5 583 583 580
583 18,864 19,447 21,295
13,245 13,245 3,967
B34 834 548
347 k¥ 11,983

860 860

179 17
- 349
B44 =T 511

741 741
217 217 103

100 100
695 695 1,428
7 125 125 100
841 17,346 18,187 18,989
(258) 1.51 1,260 2,306

6 17,217 (17,217)

16,959 (15,699 1,260 2,306




3 Glens Community Car

Receipts and Payments Accounts
Far the year ended 5th April 2025

Charity Number SC049964

Year to Year to Year to Year t
2025 2025 2025 2024
Unrestricted Restricted Total lotal
Statement of Balances - as at 5th April 2025
Opening cash at bank and in hand V0,754
19 447
50,201
18,187
Closing cash at bank and in har L
T ———— ————— et = e e e e
Bank and Cash Balances
B 32,014
At ] all ]
1
! 32,014
- - S S .

Signed on behalf of all Trustees:




3 Glens Community Care

Charity Number SC049964

Notes to the accounts

For the year ended 5th April 2025

1 Basis of Accounting

These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities & Trustee

Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

2 Nature and purpose of funds

Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects ofithe

charity. The trustees maintain a single unrestricted fund for the day-to-day running of the Charity.

Restricted funds may only be used for specific purposes. Restrictions arise when specified by the donor or wh
are raised for specific purposes. During the year the Charity received Grants totalling £18,864 - The Glengarry

funds
rust

(£6,288) towards costs for a Development Officer, FAGCC (£12,576) towards ongoing costs for a Development Qfficer and

running costs.

3 Related party transactions
No remuneration was paid to the trustees or any connected persons during the year (2024: £NIL).

4 Grants
Unrestricted Restricted
Funds Funds Total 2025 Total 2024
Foundation Scotland - . 2,400
Glengarry Trust - 6,288 6,288 5,989
FAGCC - 12,576 12,576 12,326
18,864 18,864 20,715
5 Donations
Unrestricted Restricted
Funds Funds Total 2025 Total 2024
Donations 583 583 580
583 - 583 580
6 Transfers between funds
£17,217 was transferred from Restricted funds to Unrestricted funds as agreed by Funder (2024: £NIL).
7 Governance Costs
Unrestricted Restricted
Funds Funds Total 2025 Tot{l 2024
Independent Examination - 125 125 100
125 125 100




8 Unrestricted Funds

Unrestricted Funds

9 Restricted Funds

Arnold Clark Community Fund
Beinneun Wind Farm
Foundation Scotland
Glengarry Trust

FAGCC

At 6th April t Sth April
2024
1,582 18,541
1,582 18,541
At 6th April t Sth April
2024
120
17,217
2,400 .
g 6,288
9,434 7,185
29,171 13,473




3 Glens Communirty Care
Charity Number SC049964

Independent examiner’s report to the trustees on the unaudited accounts of 3 Glens Community Care.

out on the previous 4 pa

I report on the accounts of the Chanty for the year ended 5th April 2025 which ar
Respective responsibilities of trustees and independent examiner

1 the terms of the Chanties and Trustee

I'he chanty’s ‘T'rustees are responsible for the preparation of the accounts in accordance with

Investment (Scotland) Act 2005 and the Chanties Accounts (Scotland) Regulanons 2006. The chanty trustees consider that the

d) of the 2006 Accounts Regulations does not apply. It 1s my responsibility to exapnine the

have come to my attenton

irement of Regulanon 10(1

g . 1 1
juired under section 44(1) (¢) of the Act and to state whether particular matters

Basis of independent examiner’s statement

My examunation is carned out in accordance with Regulanon 11 of the Chanties Accounts Scotland) Regulations 2006, An

examunation includes a review of the accounting records kept by the chanty and a companson of the accounts pre sented with those
ns from the trustees

B and secks cxplar

1 the acco

sideration of any unusual items or disclosures 1

records. It also includes cor

» evidence would be required in an audit, and

concerning any such marters. The procedures undertaker

do not provide all

lll'»\(‘thHYi'. ’ do not ¢ ,\i"l'\\ an .||IL1”1‘PH\1U“. on 'h(‘ VIicw _’.’I\L'H h\ YIH' accounts

Independent examiner's statement

as come to my arrenton

In the course of my examin

to beheve that 1n any matenal respect the req

WRHICHh gIVES MIC rcas

to keep accounting records in accordance with sechon 44 of the 2005 Act and Regulation 4 of the 200¢
g

Accounts Regulations, and

9 of the 2006

ation

ch accord with the accounting records and comply with Reg

ts

to prepare accou

\ccounts Regulations

have not 'n met, or

be drawn 1n order to enable a proper understand

y Opiion, attention should t » of the accounts to

2 to which

Date {0 | 2025

I'inance Managcer

\'oluntary Action Lochaber
A n Drochaid, ( ;.1‘1"“,111 Road
|
Fort Willam NTARY ACTHION OCHABER

PH33 6PH pvr Anrn SAse: T €Acr L ocamanie





