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The prevention or relief of poverty through direct provision of aid to Toowa Primary School

and/or supporting projec

for themselves and/or to relieve the impact of poverty

The promotion of health and wellbeing of the children of Toowa Primary School actioning

medical needs where and when necessary
Toowa Primary School

Toowa is a small village, located near Lugazi in Uganda. With a population of about 6000

people Toowa has a high percentage of women and children, with the majority living in

poverty due partly to the current high lev of illiteracy in the population. Toowa Primary

t

tal Church, aimed to provide local

School, founded some 21 years ago by the Lugazi Pentecc

access to education for the many local children to both reduce the travel by foot for those

children attending sct 5 in neighbouring areas and to reduce the many social problems

from lack of acc to education. The

school’s humble beginnings started with

preschool classes only with additional classes and buildings introduced each year

Capstone Projects initially supported the dev

yment of Toowa Primary School as one of

several projects but given th

growth in the development of Toowa, it was agreed t«

1 with O

establish Friends of Toowa as a charity in 20 CR approval being granted in April

gely grateful to all who helped develop Toowa Primary School to the scale we

as trustees inherited in 2
2024-2025 An Overview

This has been another successful year for the charity both financ

ally and from an

achievement perspective. Four meetings have been held by the Trustees
Progress against agreed priorities is as follows

1. Sustain key activity.

With a growing number of children and ongoing development of the school estate
our Liaison Coordinator is kept very busy, managing the delivery of core roles at
Toowa Primary School as well as supporting the wider care and wellbeing of many

families in poverty related crisis

2. Increase the number of sponsored children.
The number of children sponsored grew from 121 to in April 2024 to 130 in March
2025. The sponsorship scheme has remained at £15 per month for the children
attending Toowa Primary School, providing the main income source for Friends of

Toowa and the sole means of supporting the education and wider welfare s

all the sponsored children

We also have >n some children supported to prog

into secondary sc

Toowa does not h ondary school available yet, a collaboration has been

2 3 S

s of work within Toowa to empower people to generate an income

developed with Hope Chris

an High Sc

ongoing education supported by spor

Further increase classroom capacity and estate suitability to accommodate increasing
school roll.

A priority list for premises development was up

ted and will be the focus for grant
applications and fundraising over the next year or two to realise the ambition. This
includes

1. Building of a latrine block with washing facilities. Identified as a priority last year

ground has beer

rcha

d and building commer ith financial supp
provided by the Rotary Club

1 F

d building of a new boy’s dormitory. Fundraising is

2. Purchase of grounc
underway for this development which will be progressed in 2(

3.

25/2026

blishment of a well to both pump water to water storage containers and also
ensure water supply in the event of electrical failure. This work has been
completed

4. Reinstatement of playground. Thanks to a fundraiser by a local supporter

equipment has been procured by the of some

school and awaits purchase

additional ground to position. It had been hoped to place the equipment over the

site of the well

3s been advised against for safety reasons by local

engineers

5. The technical class commenced in 2023/24 was completed and formally opened

in March 2025, providing two technical classrooms including a computer room

llection tank, whic

orporating a 10,000-litre water ¢ ) has greatly

supportec ess to water within the

0l estate



Annual school trip accessible to all children

Continuation of dental hygene project
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OTHER

Bretherton Youth Group
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7. Aberlemno Primary School ). Ongoing provision of support and help in kind e.g. dresses and knit

fortunate enough to be r Aberlemno Primary School to be to our amazing band of knitters and seamstresses for their onge
benefactors of their enterprise project ir 124/2025. While their fundraising was stil ly cardigan was knitted by 99-vear-old Winnie
ongoing as at April 2025, they had already run numerous projects including a 2025

produced with pupils of Toowa Primary School.

8. Christmas Party

10. Fundraising
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o We were extremely fortunate to secure a regional Rotary Grant and a
commitment of additional local Kirriemuir Rotary support to support the
latrine and boy’s dormitory projects. With an initial hugely successful
afternoon tea held in March 2025 by Kirriemuir Rotary raising £1000 for 01/04/24- 31/03/2024

Financial Review

~friends of foowa:Fhrs-fundimg witt-be used-to develop the tatrme-mr the first————
Unrestricted | Restricted | Total
instance, given the importance of sanitation. Balence Fom ‘
202223 £169 £535 E £704
Priorities we could not progress this year which we hope to progress when capacity allows Receipts £33275 £21,920 | £55195
are: i
Payments £31,317 £22798 | £54,113
e fstablish a hofiday club to ensure the most vulnerable children receive food and
access activities during school closures. o
e Develop a business plan for the establishment of a secondary school for the children Transfers (£341) £341 =
of Toowa
Carry Forward £1786 £0 £1,786
Looking to the future with a growing school roll we also know we need to prioritise:
e Construction of additional classrooms. DECLARATION

' Proviskobsictional Ecmpiters The trustees declare that they have approved the trustees’ report above
® Development of a sick bay/health clinic within the school.

Signed on behalf of the charity’s trustees
To progress with the build of the boy’s dormitory and additional classrooms we will need to

expand the school footprint with the purchase of additional land. Signature:

Our priorities for delivery in 2025-2026 to continue to meet the needs of our charitable

purpose, are all funding dependent and include: Full Name: -
1. Sustain existing activity and levels of sponsarship, increasing the numbers of
sponsored children attending school if possible.
2. Continue to deliver projects both as a charity and through collaboration with partners Position: Secretary

which supports the health and wellbeing of all children attending Toowa Primary
School, including dental hygiene, and meeting immediate healthcare needs for
individual children Date:

3. Continue to develop and expand the school estate including:
Build the latrine block and boys dormitory, which includes the purchase of land to
enable this to progress.

e Reinstate playground. It is hoped that space for this will be included in the above land
purchase.

e Upgrade water system including UV purification to improve health and safety within
the school.

e Purchase additional computers.

. Continue to support an annual educational trip for P7 pupils aligned to curriculum.
5. Continue to support a Christmas party at the school.
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Friends of Toowa

SC050905

OSCR

Scottish Chanty Regulator

Receipts and payments accounts

For the period

from

to

] »

| -
o |[oa

| 2024

n_ |[os

D

Section A Statement of receipts and payments

Unrestricted Restricted ~ _xPendable Permanent Total funds  Tatal funds last
funds funds Ssdovemaat ondowment . rent pedod period
funds funds
to nearest [ 10 nearest £ to nearest £ to nearest £ to nearest £ 1o nearest £
A1 Receipts
Donatlions 24,728 5,542 30,270 26,413
Legacies .
Grants .
Receipts from fundraising activities 8,547 16,378 24,928 20,883
Gross trading receipts -
Income from investments other than
land and buildings -
Rents from land & buildings -
Gross receipts from other charitable
activities - 1
A1 Sub total 33,275 21,920 - - 55,195 47,296
A2 Recelpts from asset &
investment sales
Proceeds from sale of fixed assets »
Proceeds from sale of investments &
A2 Sub total - . ¥ .
Total receipts | 3218 | | 21,020 | | -] -1 55,105 | [ 47,296 |
A3 Payments
Expenses for fundraising activities 483 483 40
Gross trading payments
Investment management costs R
Payments relating directly to charitable
activities - 185
Grants and donations 30,804 22,706 53,600 46,675
Governance costs: 3
Audit / independent examination i
Preparation of annual accounts .
Legal costs i
Other 30 30 460
A3 Sub total 31,317 22,708 - 54,113 47,360
A4 Payments relating to asset and
investment movements
Purchases of fixed assets -
Purchase of investments -
Ad Sub total 5 . - - - -
Total payments | 7] | 22,796 | | -1 -1 54,113 | 47,300 |
Net receipts / (payments) | 1,088 | | s76) | | -] - 11 _1082] | e4) |
A5 Transfers to / (from) funds | ] | 3a || | | ] . |1 1
Surplus / (deficit) for year
1,617 (835) - - 1,082 (64)




APPENDIX 2

Friends of Toowa SC050905
Section B Statement of balances
Unrestricted Expendabl Pot Total current
Restricted funds o Total last period
Lalegones Liotpe funds funds funds peciod
10 nearvet £ to nearest £ 1o naarest £ 10 nearsat £ 10 neacest £ 10 neares! £
81 Cash funds Cash and bank balances at start of year 169 538 704 768
Surpius / (deficit) shown on receipts and
" 1,617 (538) 1.082 (64)
Cash and bank balances at end of year 1,786 - - . 1,786 704
(Agres balances with receipts and payments
accounts))
. Fund to which assst balongs Market valyation Last your
to nearsat £ 1o nearsel [
B2 Investments
Total * .
Current value (i
Letails el saset ’ Cont 0 ovaliatie) svailable) Last your
10 nearest £ 10 nearest £ 10 nearest £
B3 Other assets
Total i "
Ceiail Fund to which ablitty reletes Amount due Last your
to nearest £ 10 neareat £
B4 Liabilities
Total 3 -
Amount dus
ek Fund 1o which lisbiity relates (sotimate) Last yaar
10 nearest € 10 nearest £
B5 Contingent liabilities
Total 3 .
Signed by one or two trustess
on behalf of all the trustees Signature Print Name Date of approval
03 2028
Annual Accounts 2024-26.x8x / Statement of balances 1 Detember 2007




APPENDIX 2
Friends of Toowa SC050905

Section C Notes to the Accounts

C1 Nature and purpose of ) ) ) i
funds (may be stated on The charity begun its accounts with the RBS from 1st August 2021. Previous lo this date the finances of the

analysis of funds worksheets) charity were hosted by the charity Capstone Projects.

The backbone of funding for the charity comes through individual sponsorship of children at Toowa Primary
School of £15 a month. At the end of March 2025, 130 children are sponsored (an increase of 7 childrén from
last year). Addiitonal funding comes from the sponsors for speclfic needs of the children and familes they
sponsor, from single donations and fundraising activities.

The purpose of the funding is for:

- The advancement of education by providing resources such as pupil sponsorship, books, school fabric and
training at Toowa Primary School of Uganda.

- The prevention or relief of poverty through direct provision of aid to Toowa Primary School and/or sugporting
projects of work within Toowa to empower people to generate an income for themselves and/or to relieve the
impact of poverty.

- The promotion of health and wellbeing of the children of Toowa Primary School actioning medical needs where
and when necessary.

The individual sponsorship of the childen is unrestricted and can be used for the purposes above as d@termined
by the school leadership team and Trustees working with the Head Teacher at the school in Uganda.
Occassionally sponsors may make donations for specific purposes of the chiid/family they are supporting and
these are included in restricted funds. These can include such items as pigs/housing/bedding. Likewisd some
individual donations and fundraising can be unrestricted but on other occassions specific reasons for donations
and fundraising will be made such as for the bulld of a technical classroom, paving stones or the school
Christmas party.

) . Individual / Number of grants E
lype of activity o1 project supported Instituts made

C2 Grants —

Monthly donations are made to Toowa Primary Education
School Centre 14 53,600

sl 53,600

C3a Trustee remuneration If no remuneration was paid during the period 1o any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b) x

Authority undur which paid

C3b Trustee remuneration -
details

C4a Trustee expenses If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b) x

Number of £

C4b Trustee expenses -
details

Transaction  Balance odtstanding

Nature of relationship Nature of transaction amount (£) _M

CS5 Transactions with trustees
and connected persons

Annual Accounts 2024-25 xisx / Notes 1 December 2007




APPENDIX 2

Friends of Toowa SC050905
Additional analysis (1)
Analysis of receipts and payments
1 Donations
" e
Unrestricted z 4 Total current
Restricted funds o o m Tokal last period
funds i fund period
o nearest £ o nearest £ 10 nearset £ to nearsst £ to nearest £ o nearset
|Sponsorship | 24,728 24,728 23,193
Donations 4 5.542 5,542 3,220
RBS repayment of fraudulent activity )
Total 24,728 5,542 - 30,270 26,413
2 Grants
Unrestricted Total current
inte Restricted funde s Tolal last period
o nearest £ to nearsst £ 1o nesrest { 1o neareet £
Total . - - .
3 Gross receipts from other charitable activities
Unrestrictsd - o “’,"'“"__" . e Totsl current ol last pariod
funds tunds funds pesed
to nearest £ o nesrest £ 1o nearest to nesrest £ 1o nearest £  nearest £
Fundraising 8,547 16,378 24,025 20,883
Total 8547 T6.378 : 24925 | [ 20,883
referance ermor reference emor reference amor reference eno
4 Payments relating directly to charitable activities
Unrestricted s " Total current
R funds ok d Total last period
funds antls " period
to nesrest [ o nearest £ ‘o nearest [ 10 nearest £ to nearest [ 18 nearest £
Payments made to Show Mercy Education Centre 30,804 22,79 53,600 46,675
Expenses for fundraising activities 483 483 40
Postage - 185
Paying back overpayment by sponsor 60
HMRC fine 100
Payment back of temporaory loan by Truslee . 300
Other 30 30
Total 31,317 22,79% - - 54,113 47,360
1elerence ermor reference emor relednce emor

Annual Accounts 2024-25 xisxAdditions! notes (1)

December 2007



APPENDIX 2

$C050905

Additional analysis (2)

5 Breakdown of unrestricted funds

Total Total
unhrestricted unrestricted
funds funds last
period
Recaipts
Donations 24,728 24,728 20,577
Legacies -
Grants -
Receipts from fundraising activities 8,547 8,547 4,621
Gross trading receipts z
buildings -
Rents from land & buildings _ s
Gross receipts from other charitable activities -
Sub total 24,728 8,547 33,275 25,198
Receipts from asset & investment sales
Proceeds from sale of fixed assets -
roceeds from sale of investments .
Sub total - - -
Total receipts 24728 | | 8547] | 3s215)| 25,198 |
Payments
Expenses for fundraising activities 483 483 40
Gross trading paymens v
Investment managemant costs .
Payments relating directly 10 charitable activities - 185
Grants and donations 30,804 24,771
Governance costs: -
Audh / independent examination -
Preparation of annual accounts -
Legal costs .
Other 30 30
Payment back of temporaory loan by Trustee - 300
|Paying back overpayment by sponsor - 60
HMRC fine - 100
Sub total 31,317 - 31,317 25,456
Payments relating lo asset and investmant
movemants
Purchases of fixed assets .
Purchase of investments 7]
Sub total - - - -
Total payments 37| [ -] L ar}| 25,456 |
Net receipts / (payments) (6,589) | | 8s47| | 1988 (258) |
Transfers to / (from) funds ][ gan] [ ]| Bl
Surplus / (defich) for year (6.509) | | s208] [ veir]] (258) ]
Nature and purpose of funds 1

Annual Accounts 2024-25 xisxAdditional notes (2)

December 2007
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Friends of Toowa

SC050905

€ Breakdown of restricted funds

Totsl restriciad  Total restricted
funds tunds last
period
Receipts |
Donstions 2,890 1,443 1,200 5,542 5,836
Legacies i
Grants 3
Receipis from fundraising activities 16,378 18,378 16,262
Gross trading receipts =
Income from investments other than land and
bulidings .
Rents from land & buildings | .
Gross receipts from other charitable actities ] -
Sub total 2,899 16,178 1,443 1,200 21,920 | 22
Receipts from asset & investment sales
{Proceeds from sale of fixed assets -
|Proceeds from sale of invesiments »
Sub total . - - - - <
Towrreceipts [ zaw] [ seare] [ 1aas] [ 1200] 2100 2,00
Payments
Expenses for fundraising sctivities .
Gross frading payments .
Investment menagemant costs .
Payments relating directly 1o charitable activities a
G oot D N | | e
Governance costs: 4
Audit / iIndependent examination
Preparation of annual accounts A
Legal costs, .
Sub total 3,189 16,964 1,443 1,200 22,706 21,904
Payments relating 10 asset and investment -
Purchases of fixed sssets =
Purchase of investments .
Sub total - - - - - -
Total payments | 3088 [ 16984 | | 14a3] | 12000 | 2279 )| @ 21904
Net receipts / (payments) [ @] | )] [ 1L S Y )
Transfers to / (from) funds [ 11 ]| I L ] 1 ] | 11
Surpius / (defick) for year | %] | (245) | | - J L I I ) 184 ]

Nature and purposs of funds ]

Annual Accounts 2024-25 xisaAddtional nGtes (3)

Dacamber 2007




APPENDIX 3

1YW &
¥ ; .‘\ : ; i %
SCotlt ! v Reg (
Independent examiner’s report on the accounts ..
Report to the Charity name .
trustees/members of FrlendS of Toowa
Registered charity SC 050905
number
On the accounts of the Period start date Period end date
charity for the period Day Month Year Day Month Year
01 04 2024 ° 31 03 | 2025
Set out on pages f::r:‘;::ec; l:u':o:ml ‘."&5?3’
Respective 1 charity's trustees are responsible for the preparation of the accounts in accordance

responsibilities of i 1he tarms of the Charities and Trustee Investment (Scotland) 2005 Act and the
trustees and examiner cyrities Accounts (Scotland) Regulations 2006 (as amended). The charity rustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent 1y examination is carried out in accordance with Regulation 11 of the 2008 Accounts

examiner's statement Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

Independent examiner's In the course of my examination, no matter has come to my attention [cthecthan-thet

statement disclosed-on the-altached-page'}-

1. which gives me reasonable cause to believe that in any material respect the
requirements

* to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

* 1o prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper

Signed**:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

’lease delete the words in the bra

lowing page
ISCR will accept digital or typed signatures









