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I'he Fernaig Community Trust
(A company limited by guarantee)
I'rustees Annual Report (incorporating the Directors report)

For the vear ended 31" August 2024

I'he directors present their report and the financial statements for the year ended 31% August 2024, The directors who are also trustaes of The

Fernaig Community Trust for the purpose of charity law and who served during the year and up to the date of this report are set out on Page 3
Structure, Governance and Management

[he charity is constituted as a company limited by guarantee and is governed by its Memorandum and Articles of Association

The methods used to reeruit and appoint new charity trustees are identified in the Memorandum and Articles of Association

1 he Company became incorporated as a4 company limited by guarantee on 19" August 1998 and was registered as a charity on 28™ October 2002

I rustees are also members of the management commitlee, the latter body being responsible for the day to day running of the company}
Reference and Administrative Details

The name of the Trust is The Fernaig Community Trust, Its Charity Number is SC033722 and Company Number is SC188633

I he address of the principal office and the address of its registered office is: Dunbeag. Strome Ferry, Ross-shire, 1IV53 8UJ

harity s trustees as at this reports date or who served as a trustee in the reporting period are as [ollows

resigned on 3™ August 2024

I'he Trust owns 110 acres of land which was purchased in 2001 and was usced to ercate smallholdings and allotments. The ‘Trust gwned the Old
lF'orest Office in Achmore which was used as an oflice for the Trust. a workshop for a local sculptor and storage uscd by local people. The ollice
was sold in June 2024. We have a written agreement with an adjoining landowner for the community (0 use their shed. field and fank.

Trustee Recruitment and Appointment

I'he methods used to reeruit and appoint new charity trustees are identilied in the Mcemorandum and Articles of Association The maximum number
of dircctors 1s 9. but more can be co-opted. Any adult resident within the Stromelerry and Achmore Community Council arca can stand to become
a trustee. At the AGM each year half of the Trustees stand down by rotation allowing for any new nominations but may stand for re-election if
requested. If there are more nominces than the maximum of permittable trustees a ballot will be held. The reeruitment and appoirftment of new

chanity trustees is carried out as per the Memorandum and Articles of Association

{'rustee Responsibilities

I'o prepare an Annual Report and Financial Statement in accordance with the terms ol section 386 of the Companjes Act 2006,
Charities and Irustee Investment (Scotland) Act 2005, FRS102 (effective January 2016) and the Charities Accounts (Scotland)
Regulations 2006

l'o prepare lor cach linancial year a statement which gives a true and fair overview of the financial allirs of the thanty, 1o b
presented at the AGM

T'o safleguard the assets of the I'ernaig Community Trust and to take reasonable steps to prevent and detect fraud and othet irregularitics
1o make judgements and estimates that are not detrimental 1o the cthos of the Fernatg Community Trust

. l'o ensure membership data is up to date and complics with GDPR regulations
8 T'o ensure that The Fernaig Community Trust pages on the community website are accurate and up to date
. Mcembership to be consulted and feedback on major changes requested to aid dircctors in decision making

Membership is open to any adult resident in the Stromeferry and Achmore Community Council area. Craig was added to this by specigl resolution.

I'he annual membership and life membcership arce both frec




1he Fernaig Community Trust

(A company limited by guarantee)

I'rustees Annual Report (incorporating the Directors report) Continued
For the vear ended 31" August 2024

Charitable Purposcs and Activities

I'o manage the Fernaig Commumity Prust land in o sustainable and responsible manner in order to meet the following objectives

e logive the local community aceess (o 110 acres of land and to involve them in decision making concerning this land in dur area

e Toprovide facilitics for reereation and other leisure time activities Lo try and improve social welfare and conditions of 111 pencrally
. l'o preserve and conserve the natural environment in a sustainable way .

e Toadvance the environmental education of adults and children

e loprovide smallholdings and allotments for local use. to encourage a local food supply

e To linise with Forestry Land Scotland on the management ol local woodland |

Ohjectives and Activities

I'he Objectives of the charity are:
(1) 1o promote the benetit of the inhabitants of Fernaip and its environs without distinetion of sex. sexuality, political. rdligious or other
opinions by associating the local statutory authoritics, voluntary organisations and inhabitants in a common ¢flort 1o enhance education
and to provide lacilities. in the interest of social welfare for recreation and other leisure-time oceupation so that their conditions ol lifc may
be improved.

(2) to preserve and conserve lor the benelit of the general public the natural cnvironment in the Fernang, Achmore, and St
such conservation and prescrvation to be carried out in a manner that is sustainable.

(3) o advance the education of the public and in particular school children on the environment.

(4) to carry out any other charitable purpose as the members may at their own diseretion decide.

yme Ferry arca:

B e

I'he ernaig Community Trust was set up to give the local community aceess to land. and to involve the community in decision-making concerning
the land in this arca, ercating ceonomic. educational, recreational and environmental benefits. for people resident and visiting.

The villages of Achmore and Strome Ierry. together with a few scattered groups of houses. form a discrete and well-defined confmunity ol about
150 people, Itis a fast-growing community. with a high percentage of the population under 18 years. Despite this. the range and quality of
facilitics available for all groups remains small. There i« no school, shop. post-office or other facility within seven miles of the Millage. the only
public building is the village hall. which was renovated in 2000. Imployment tends to be centred away from the arca and connedied with support
services. education and fishing as well as tourism. notably B&13. There is also agriculture; two small farms and two crofts. The bilk of the land is
owned by the Forestry Land Scotland. or private estates.

atside the area.
purchase by the

There has long been concern here about who owns and controls land. with decisions being made and bencfits aceruing o people
The idea that the local community should have some influence and control is very altractive to many of us. whether through lan
community or by some form ol partnership working.

-

|

Achmore is largely a “forestry village™, with eight houses built by Forestry land Scotland in 1950, and most residents, until very recently having
come conneetion with the Forestry Land Scotland. Around 30 people collected their wages from the Achmore ollice in the 1960°s. but by the 19907s
this was reduced to one employec in the community. FHowever, there was a fecling among some ol us that the forest conld provide more local benetit
with a different approach. and when we heard aboul developments at Laggan in 1996 where they were negotiating forest purchase by the community .
we thought it worth exploring.

Achicvements and Performance

e General maintenance of footpaths on F1 land. weed encroachment, fallen branches. gorse. fencing cle

e Provided a new gate for public access to the river

e Preparation of a new Constitution in readiness to apply to OSCR to become a Scottish Charitable Incorporated Organisa@ion (SC10). This
has been approved unanimously by the membership

e Purchased a new toolshed and bought a variety of new tools to assist in the general maintenance of the footpath and to provide storage for
lawnmowers cle

e  Bad weather caused scvere damage to an access bridge lcading to smallholdings. temporary repairs have been made, and @ more permanent
solution is heing investigated

e A ficld has been taken back into FCT hands, this will be managed and used (o provide discounted supplics ol hay lor lodgal people

e Sale of the I'CT office was finalised in Junc 2024 and the funds wransferred to our account. This will provide long term decurity and open

opportunities for projects within the local community

e Open day held for community in August 1o promote the trusts work and aspirations




Lhe Fernaig Community Trust

(A company limited by guarantee)
I'rustees Annual Report (incorporating the Directors report) Continued
For the vear ended 31 August 2024

Financial Review

posiiion al CIN the vea total income ol £4.9 md "\’(\ whiture ol & In addition, there are gams off 36,000 on the

disposal of the Fernaig Trust Office, resulting in a surplus of £38,365
Reserves Policy

itain sufficicnt uncarmarked reserves 1o cover six months of wprestricted net

he Directors have agreed that the r

crves policy s to man

| '

ndit Finrestric | reserve it the vear-end £ £128.536 comlortably exceeded thas target
ustees. therefore. do not have any uncertainties about the charity’s ability to continuc as a going concert
Fxemptions from Disclosure
'here are no exemptions from disclosure
Funds held as custodian Trustee on behall of others
Fermaie Community Drust does not hold funds as a custodian Trustee on behall of other:

Statement of director’ responsibilities

| | (who are o he trustees of The Femme Commumnity  rust under charity law) are responsible Tor preparning the I ristee Annual
the financial statements in accordance with applicable law and United K nedom Generally Accepted Accounting Practice

e requires the directors to prepare financial statements for cach financial period which give a true and fair view of the stgte ol allm {

ha ble company and of the mcoming resources and apphcation ol resourg including the mcome and e ol the charftable compan

period. In preparing these linancial statements, t directors

: requured to

. seleet smtable accounting pohicies and then apply them consistently
. Observe the methods and principles in the Charitics SORP
. Make It lecments and estimates that are rea wu.\l\-.'.ll'(" ident

. State whether applicable UK Accounting Standards h been followed subject to any material departures disclosed and explained in the

nancis talement 1
- Prepare the financial statements on the going concern basis unless it is inappropriate o presume that the charity will contin®c in opceratior
I he dire s are responsible tor keeping proper accounting recor Is which disclo ith recasonable accuracy at any time the hnandial position ol

the charitable company and which cnable them to ensure that the financial statements comply with the Companics Act 2006. the Charities and
Irustee Investment (Scotland) Act 2005, the Charitics Accounts (Scotland) Regulations 2006 (as amended) ind FRS102 (effective January 2016)
I hev are also n

ponsible for saleguarding the assets of the charitable company and henee tor tak ing reasonable s for the preventiog and detection

ilaritics

_I MAA L FCCA of Nevis Accountaney Serviees Limited was deemed to be appointed as independent examiner and the director
caommend 1’“1-- FMAA | FCCA remains in oflice until [urther notic

Small company provisions

f fraud and other irreg

1s report has been prepared in accordance with the special provisions for small companics under PPart 13 of the Companies Act 2006

) g
1ge 5




The Fernmge Community 1 rust

(A company limited by guarantee)

Independent examiner’s report to the trustees on the unaudited financial statements of The Fernaig Community ‘| rust

[ report on the financial statements of the charity for the year cnded 3 1% August 2024 which are set out on ps

3 to 15 and comprise the statement

mncial acuvitic he balance sheet and the related note Ihese Tinancial statecments have been preparcd i accordance wWith the Iinane
Reporting Standard FRST02 (clfective January 2016). under the hist rical cost convention and the accounting policies set out therein
Respective responsibilities of trustces and independent examiner
he chanity s trustees (who are also the direetors ol the company for the purposes ol company law) are responsible for the preparatian ol the accoun

in accordance with the terms ol the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006
I'he charity trustees consider that the audit 1 :quircment of Regulation 10(1) (a) to (¢) of the 2006 Accounts R oulatons does not apply. 1t |

ponsibility to examine the accounts as required under scetion 44(1) (¢) of the Act and 1o state whetl cr particular matters have come tomy attention

iner’s statement

Basis of independent ¢3

My examination was carried out in accordance with Regulation 11 of the (¢ harttics Accounts (Scotland) Regulations 2006, An examination melude

t review ol the accounting records kept by the charity and a co
: 1§

1panson ol the accounts presented with those records. It also includes consideration

I any unusual items or disclosurcs in the accounts and seeks ¢ xplanations from the trustees concerning anvy such matters I'he procedures undertak

do not provide all the evidence that would be required n audit

md consequently 1 do not « xpr i audit opinion on the view given by (h

my examination. no matter has come to mv attention

{ which gives me reasonable cause 1o believe that in any matcenal respect the requirement

to keep accounting records in accordance with section 44 (1) (a) the 2005 Act and Regulation 4 of the 2006 Account

Repulations, and

prepare accounts which accord with the accounting records and 1o ¢ mply with Regulation 8 of the 2006 Accounts Regulations

1) to which. in my opimion. attention should be drawn in order to cnable ) proper understanding of the accounts 10 be reache

Date I‘SH\ April 202

Page 6




I'he Fernaig Community F'rust
(A company limited by guarantec)

Statement of financial activities (incorporating the income and expenditure account)
For the year ended 31" August 2024

2024 2023
Lnreso wted Restricted Total Tortal
Fund- Fund- Fund- Fund-
Note £ £ i £
Income and endow ments from:
Fonsiuoniae Y - TS TS
Expenditw e on:

Total expend itwr e =2 238 . _ 4236
Net mcome (ex pend iture) for the veu (360) 2725 2365 (1219)
Transer - bem een fund - 4.526) 1,826

2.186) T35 2365 (1239)
Other recognized gam: (loses)
Gamns losses on &eposal offined asset
Actuar ial gaine (boste) on d efined
benefit pension <«cheme:
Orher 2ains/(losse) e e = - -
Net mov ement in fund- _.Ss14 T35} 58,3163 1239
Reconciliation of fund-:
zonl funds broueht forvard 23 23,208 s2 932 Sel
Total funds carried forward 128.536 22,760 151.296 92932

I'he notes on pages 10 to 15 form part of these financial stalements




The Fernaig Community Trust
(A company limited by guarantec)
Company Number SC188633

Balance sheet as at 31" August 2024

2024 2023
Total Fund- Total Fund-«
Note £ £
ron'I_ﬂ\.'.f asseh $4.000
Total cun ene avsets 69.472 9292
L iabilirie
Creditors Amou 2 o 33 one
7 dus after more than one vear
Total net assets o1 Labidines 151.296 92932
The fund« of the chari :
Total 1 esm cted funds 2 o :
Toral 1w -'\Illa’l'r'd'f.mnf\ L] 128 534 -t;_‘
Total charity fund - 14 151.296 921912

The notes on pages 1010 15 form part of these financial statements
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I'he Fernaig Community Trust
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31" August 2024

I Accounting policics

I'he principal accounting policies are summarised below.  The accounting policies huve been applicd consistently 41I'tmgl1nm the year.

Fhere are no material uneertainties about the charity’s ability 1o continue. The charity is a public benefit entity .

1.1 Basis of accounting

I'hese financial statements have been prepared inaccordance with the Accounting and Reporting by Charities: Stateme

|
tol Recommended

Practice applicable 1o charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and the

Republic of Ireland (FRS 102 effective 1 January 2013). the Charitics St
Frusiee Investment (Scotland) Act 2005 and the Companies Act 2006,

Assets and Liabilities are initially recognised at historical cost or transaction valued unless otherwise stated.

The presentation currency of these accounts is in pounds sterling,

1.2 Income recognition policies

All incoming resources arc included in the statement ol financial activities when the charity is entitled 1o the income
be quantified with reasonable accuracy. The following specific policies are applicd to particular categories of income:

Voluntary income is received by way of grants. donations and gifts and is included in full in the st
receivable. Grants, where entitlement is not conditional on the delivery of a

charity becomes umconditionally entitled to the grant,

Donated services and facilities are included at the value o the charity where this ¢

volunteers has not been included.

Grants. including grants for the purchase of fixed assets. are recognised in full in the statement of financial

they are reccivable,

Income from imvestments is included i the vear in which it is reccivable,

1.3 Expenditure

Expenditure is recognised on an acernals basis as a liability is incurred. Expenditure includes any V

and is reported as part of the expenditure to which it relates.

Costs ol generating, funds comprise the costs associated with attracting voluntary income an

Charitable expenditure comprises those costs incurred by the charity in the deliveny of its activitics and scrvices for it

includes both costs that can be allocated direetly to such activities and those costs of

1.4 Fund Accounting

Lnrestricted Tunds are those available to use at the diseretion of the Direetors i furtherance of the gener

which have not been designated for other purposes.

Diesignated funds are those unrestrieted funds which have been sel aside by trustees for an essential

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which

the charity for particular purposes

1.5 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less aceumulated depreciation unless. where stated they are included at v
provided at rates caleulated to write off the cost or valuation of cach asset. other than land which is not depreciated, over

useful life as follows:
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The Fernaig Community Truost
(A company limited by guarantee)

Notes to the financial statements continued
For the vear ended 31" August 2024

1.6 ‘I ransition to FRS 102

I he date of transition was | September 2016,

1.7 Exemption from preparing o cash flow statement
I'he charity opted to carly adopt Bulletin 1 published on 2 February 2016 and have therelore not included a cash flow statement in these
financial statements,
1.8 Stocks
I'he accounting policy adopted in measuring the value of stocks was the lower of cost or net realisable value
2 Donations and Legacics
20024 2023
Unrestricted Restricted Total Total
Funds Funds I'unds l'unds
£ ) £ )
Donations 68 68 286
68 68 286
3 Charitable Activities - Grants
2024 2023
[nrestricted Restricted Total Total
Funds Funds Funds Funds
[ £ £ L
Awards for All - 2950 2950 B -
- 2.950 2.950 .
4 Other Trading Activities
2024 2023
Unrestricted Restricted Total L otal
Funds lFunds I'unds Iunds
£ £ £ £
Allotments 595 595 160
Holdings 1.339 - 1.339 1.385
Rents - -
Misc income
1.934
5 Employees

Emplovment costs

Wages and Salaries
Social Sceurity Costs

l:mployer’s Pension contribution

Oither emplovee benelits




ity Trust

IThe Fernaig Con
(A company limited by guarantee)

Notes to the financial statements continued
For the year ended 31" August 2024

Dircctors received emoluments of £Nil during the vear (2023 £Nil)

Number of employees

lhe average monthly number of employecs during the vear, was Nil,

No employees received emplovee benefits (excluding employer pension costs) of more than £60.000.

I'he key management personnel of the charity are the Dircetors

(2023: £Nil).

6 Expenditure tor charitable activities

Eleetricity
Oftice
l'ootpath
Insurance
Fall Hire
Maintenance
Membership
Miscellaneous
Depreciation

7 Expenditure for Other costs - Support costs

Independent examination
Accountancy Services
Legal & professional fees

hi Taxation

Unrestricted
Funds
£

(60)
46

482
225
1,047
30
268

Unrestricted
Funds

I'he charity's activities (all within the exemptions alforded by
Accordingly there is no taxation charge in these accounts.

the

2024 2023
Restricted Total Total
l'unds I'unds Funds
£ £ £
() AR
46 38
- - 715
- 482 S00
225 190)
- 1.047 150
30 59
- 268 =
225 249 2000
225 2287 3956
2024 2023
Restricted l'otal I'otal
Funds Funds Funds
£ £ £
- 150 150
- 150 150
= 300 300

rovisions of the Income and Corporation axes Act 2010,
I T

Ihe total employee benefits of the key management parsonnel are £Nl

Yage 12



I'he Fernaig Community Trust
(A company limited by guarantee)

Notes to the financial statements continued
For the year ended 31" August 2024

9 Fangible fixed assets

Costor Valuadon Butldme:

e |
il

...
3%

Fhe Tand was valued at £80.000 on an open market basis on 30" May 2014 by DVS Property Speciabists and is included g assets at that

amount. ['he cost of the land was £59,965.

10 Debtors

Amounts falling duc within one vear:

I'rade Debtors

Amounts owed by group and associated undertakings
Prepayments and accrued income
Other deblors




Ihe Fernaig Community Trust
(A company limited by guarantee)

Notes to the financial statements continued
For the vear ended 31°" August 2024

1 Creditors: amounts falling due within one year

Amounts falling duc within onc year:

Accruals for grants payvable

Bank loans and overdrafis

| rade creditors

Amounts owed to group and assoctated undertakings

Pavments reccived on account for contracts or performance-related grants
Accruals and deferred income

[ axation and social seeurity

Other Creditors

12 Restricted funds
Al
31" August  Incoming Oulgoing
2023
3 i £

Revaluation reserve 15.200 -
Shed (Capital) - 2950 - (223)
Total 15,209 2,950 (223)

300

300

Transfers

4.826

2023

At
31 August
2024

22.760

I'he revaluation reserve arose on the revaluation of the Land and Otfice. The Ofhee was sold in the year resulting in a trangter of £4.826.

The balance at the vear-end represents the revaluation of the l.and and the net book value of the shed.

13 Unrestricted funds
Al
31Y August Incoming, Outgomng
2023
£ £ £
Unrestricted Funds 77,723 58.002 (2.362)

14 Analysis of net assets between funds

Unrestricted

Funds
3
l‘und balances at 31" August 2024 as represented by:
Fixed asscts 60061
Currents assets 68.775
Current liabilitics (300)
128,536

I ransfers

(4.826)

Restricted
FFunds
13

22.060
700

22.760

T AL

Al
1Y August

2024

Total
Iunds

£

82.121
69.475
(300)

151.206




Fhe Fernaig Community Trust
(A company limited by guarantee)

Notes to the financial statements continued
For the year ended 31" August 2024

15

16

18

19

pA1)

I rustees’ expenses

I here were no expenses requiring reimbursement Lo |rustees during the vear (2023 - £Nil),

Company limited by gnarantee

The Fernaig Community Trust is a company limited by guarantee and accordingly does not have a share capital. Every member of the
company undertakes to contribute such amount as may be required not exceeding £1 10 the assets of the charitable compahy in the event
of its being wound up while he or she is a member, or within one vear atter he or she ceases to be a member.

Financial Commitments

At 31% August 2024 the company has no annual commitments under non-cancellable operating leases (2023 - £Nil)

Volunteers

T he Fernaig Commumity Trust would like to record their appreciation to the volunteers who help them to carry out the work of the
charity.

Related Party Transactions

There were no related party transactions during the period. There are no outstanding balances duc to related partics as at the vear end.
(2023: £ENil).

Stocks

I'he carrying amount of stocks was £Nil (2023 - £Nil). There was no amount of stocks recognised as an expense. There were no charges
for impairment

Control of the Company

I'he company is controlled by the Trustees.
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