REGISTERED CHARITY NUMBER: SC0293

REPORT OF THE TRUSTEES AND
UNAUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2024
FOR

NEWMACHAR AFTER SCHOOL CLUB

00




NEWMACHAR AFTER SCHOOL CLUB

CONTENTS OF THE FINANCIAL STATEMENTS
for the Year Ended 31 October 2024

Report of the Trustees
Independent Examiner's Repart
Statement of Finandal Activities
Statement of Finandial Position
Notes to the Finandal State ments

Detailed Statement of Financial Activities

Page

o 3

1

10




NEWMACHAR AFTER SCHOOL CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 October 2024

The tustees are pleased to present this repart together with the finandial statement of the dharity for the year ended 31t 0d
2024,

The finandal statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scot
Regulations 2006 (as amended), the Comparies Act 2006, the Memarandum and Articles of Assocation, and Accourting
Reparting by Charities: Statement of Recommended Practice applicable to cherities preparing their accounts in accordance with
Finandial Reparting Standard applicable in the UK and Republic of Treland (FRS 102).

TER |

OBJECTIVES AND ACTIVITIES
Objectives and aims
The principal activity of the charity is to provide after schoal care for primary school children as well as:

- promote the care and education of chilldren in need of care during out of schoal hours and school holidays
0 enaure thet all children are safe and happy by providing a caring and safe ervironment where all children are welcomed
- and accepted
promote the provision of facilities for the recreation and other Jeisure time occupation of such children by providing
activities that entertain and stimulate all children; offering a wider range of activities that we know they want as a result of
- regular children's meetings and questionnaires
- To provide quality and affordable before and after schoal care with the choice of both inside and outside opporturnities

Public benefit
The club provides before and after school care for primary aged schoal dhildren during term time. Tt also provides haliday for
one week of both the Easter and October halidays and the first three weeks of the summer holidays, where demand exists,| In
addition, it serves the interests of sodal welfare with the object of improving their condition of Tife.

ACHIEVEMENT AND PERFORMANCE

A . L

The dlub will undertake fundraising activities when 1t is felt that there is a need t do so. The dlub manager is always decking 10 see
what grants are available and will apply if there are any suitahle t the clubs purpose. No grants were applied for in the year
review.

Achievements in Year

The two last inspections were conducted by the Care Inspeciorate February and October 2024 during which the grading for the
was a mixture of 3 "Adequate” and 2 "weak" in all categaries. There was a post year-end review in December in which all
were now rated "Adequae” and the dub was given areas for improvement wiich the dub manager 1s continuing to wark on o
the ariteria. The dub is looking to reqruit an assistant manager to help with the daily running of the club moving forward,

In terms of training, all staff have undertaken the essential First Aid, Child Protection and Elementary Food Hygiene training as | part
of their induction and, as soon as funding becomes available, they undertake SVQ level TIT in Playwork (SCQF 6).

The Club is co-ordinated by the Manager who has her SVQ level IIT in Playwork (SCQF 6), SVQ level IV in CCLD and PDA in
Childhood Practice (SCQF 9) as well as regularly updating her CPD with the core training,

The three trustees who were in office during the year to 31st October 2024 stood down @ an EGM on the 21st January 2025 and 4
new trustees were voted into office as of the 21st January 2025.
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NEWMACHAR AFTER SCHOOL CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 October 2024

ACHIEVEMENT AND PERFORMANCE

Challenges/Perfor mance

The dub had another successful year and is as busy as ever. Bath dubs are rumning with maximum numbers most days, somé ae
reduced depending on staff availahility and demand for the service. Our manager keeps a dose watch on the waiting list any
spaces are offered as soon as they become available. We have had a number of new children join the dub since the start of the
academic yedr.

We continued 1o offe rates of pay and benefits com mersurate with the market and Jegislation in order to attract and retain |staff

members across all levels. Salary costs represent approximately 80% of total dub expenditure, including holiday pay, after staff
were increased in April 2024 in line with national minimum wage inaeases.

We have faced some dallenges with staff chenges and availability. However, our manager is working hard to find
replacements and aurent staff are well liked by the children inthe dub.

The haliday club has not been as busy as it has previously however we aim to advertise this early to see if that will help i the
uptake,

The Committee is continuing 0 use the accounting software Xero during the year under review. This has heldped reduce the
in terms of invaicing and keeping track of parent accounts and fees that are outstanding, Tt has been agreed at com mittee meeting, that
there will be a £20 late fee added to invaices which are paid more than 14 days late if no payment arangements are already in place.

FINANCIAL REVIEW

Finandal Review

It is the aim of the charity to keep reserves at a level where we are able to continue to undertake our charitable activities with the
Jowest impact on our families. !

Duirgtfeyaru:b'reudewﬁechbjrneaﬂlﬂsmmbaofpbcsaﬂﬁﬁsmsaﬂowai s 1o keep parert fees at the same
whilst keeping up with minimum wage inareases and overall inareases of costs affected inareased inflation costs. The dub has m
small suplis during the year of £395 which leaves the dlub in a comfortablle position gaing forward as we face uncertain times
the current cost of living siation.  The annual registration fee was reintroduced for the academic year 2022/23 and will
help cover the admin costs involved in the running of the dub.

The club still has a long waiting list and is certainly still a requirement for the parents of New Machar Primary Schoal and
committed to keeping the costs as fair as possible. Thare will be a review of the fee level early 2024 as we face the next N
Minimum Wage incease in April 2025.

FUTURE PLANS
Monitoring and supparting the ongaing performance of the Club.  Reviewing waiting lists and the demand for both
Continuing to provide childcare in the New machar area for warking parents. \

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

The dharity is contralled by its goveming document, a constifution of Newmachar After Schoal Club Committee and constiites an
unincorporatied assodation.

Regruitment and appaintment of new trustees
New parert members are welcomed and encouraged to attend com mittee meetings and our amual AGM.

Organisational structure
The management of the Newmachar After Schoal Club is currently the responsibility of the management com mittee consisting of]| the
Chairperson, Seaetary and Tressurer (the office bearers) and ordinary members. ALl committee members are elected at the  Anfual
General Mesting each year.

The day-to-day operation of the club is mangged by the Club Manager who is supparted by members of staff and the office
The committee is made up of the Management Committee, Club Manager and members of staff who meet on a quarterdly a

mare frequently, as required.
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NEWMACHAR AFTERSCHOOL CLUB

REPORT OF THE TRUSTEES
for the Year Ended 31 Ocober 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk manage ment

During previous periods of low patronage, the trustees became aware that the reduction in revenue coupled with the additional saary

costs incured o requit and retain high quality staff meant that it was impariant to optimise the diild © staffing rato. The Club

mecqmdﬁrmnmimvfuwmmm mcorti'uzsm'.'.'ak’mswcymﬁrbcstcﬂﬂmﬂm still warking fro'n

home herself, in the mamings and once numbers of children have gane down in the aftancon.  All staff are reminded regulady &

qaffm&ﬂmﬁmamrvﬁnmrpmmm':hwminﬂmﬁvmmﬁﬂtmyavkmmpxm up to date and ensuring | the
b is being kept tidy. Sue also ensures that therr monthly timesheets reflect this with each ather by chedkang them vy G refllly

’x’frn"ihmmm? Numhfmnfduldmhawqrrepxdcedmdameﬂmﬂvaﬂwenwm again wnhaverylmo’e wamnp hst of
over 2 vers. Due to staff availahility the breakfast dub has been reduced in numbers to keep staff levels to 3. This will be revieyved

mmamrgb&saﬂtfcrmm allow and the requirement s there number's can be incressed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SCO29500

K | address

New m(xhl Primary Schoal
Schoal Road

New macar

ABERDEEN

ABZ21 OWB

Independent Examiner

cumen Accountants and Advisors Limited
Bankhead Drive
City South Office Park
Partiethen
Aberdeenshure
AB12 4X X

Aporoved by order of the board of trustees on .../ 5 ST and signed on its behalf by

dgtc =



INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEE!

NEWMACHAR AFTERSCHOOL CLUB
I repart on the accounts far the year ended 31 October 2024 set out on pages five to ten.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible faor the preparation of the accounts in accordance with the terms of the Charities and  Trustee
Ivestmert (Scotland) Act 2005 and the Charities Accournts (Saotland) Reguldtions 2006 (as amended). The darity's tustees
consider thet the audit requirement: of Regulation 10(1)@) t (c) of the Accounts Regulations does not apply. Itis my responsitiility
D examine the accounts as required under Section 44(1)c) of the Act and 0 state whether particular matters have come to, my

attention.

Basis of the independent examiner's repoit
My examination was caried out in accordance with Regulation 11 of the Charities Accounts (Scodand) Regulations 2006., An
examination includes a review of the accounting recards kept by the charity and a comparison of the accounts presented with those

S

records. It also indides consideration of any unusial items ar disclosures in the accounts, and seeking explanations from you as
trustees concarming any such matters. The procedures undertaken do not provide all the evidence that would be required in an aldit,
nd consequentiy T do not express an audit opirion on the view given by the accounts

Independent examiner's siate ment
In connection with my examination, no matier has come o my attenon

(1)  which gives me reasonahle cause to believe that, in any material respect, the requirements
to keep accounting records in accordance with Section 44(1Xa) of the 2005 Act and Regulation 4 of the 2006 Accaurts

Regulations; and
to prepare accounts which accord with the accounting records and t comply with Regulation 8 of the 2006 Accaunts

Regulations

nave not been meg or

to which, in my opinion, attention should be drawn in arder to enable a proper undarstanding of the accounts to be reached.

(2)

Acumen Accountants and Advisars Limited
Bankhead Drive

City South Office Pak

Partiethen

Abateensiure

AB124XX

pae Vel A 2 6.
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NEWMACHAR AFTERSCHOOL CLUB

STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 October 2024

Notes
INCOME AND ENDOWMENTS FROM
Dorations and legacies

EXPENDITURE ON
Charitable activities 2
After School activities

NETINCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

Unrestricted

99,140

98,745

395

55,133

|

The nates form part of these finandal statements
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2024
Total

99,140

98,745

395

55,133

55,528

84,74

4,978

50,15%

55,133




NEWMACHAR AFTER SCHOOL CLUB

STATEMENT OF FINANCIAL POSITION

31 October 2024
2024 2023
Urrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ 3
CURRENT ASSETS
Debtors 6 9,900 - 9,900 3,573
Cash a bank 65,576 - 65,576 71440
5476 - 75A76 75,013
CREDITORS
A mourts falling due within one year 7 (19,948) - (19,948) (19,880)
NET CURRENT ASSETS 55,528 - 55,528 55,133
TOTAL ASSETS LESS CURRENT LIABILITIES 55,528 55,528 55,183
NET ASSETS 55,528 55,528 55,133
FUNDS 8
Unrestnicied funds:
Genegral und 55,528 55,133
FOTAL FUNDS 55,528 55,133

N IS 4l ¢
- - N < ’ ’/
The finandial statements were approved by the Board of Trustees and authorised for issue on l-//.,\/t) and e
signed on its behalf by '

T} T £ ¥ 4+ ~F e -, - =) . .
The nates Tarm pat of these Tnandal siatements
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NEWMACHAR AFTERSCHOOL CLUB

NOTESTO THE FINANCIAL STATEMENTS
for the Year Ended 31 October 2024

7

ACCOUNTING POLICIES

Basis of preparing the finandal slatements

The finendial staements of the charity, which is a public benefit entity under FRS 102, have been prepared in accardance
with the Charities SORP (FRS 102) "Accounting and Reporting by Cherities: Statement of Recommended Practice !

o cherities preparing their accounts in accordance with the Finandial Reporting Standard applicable inthe UK and R

of Treland (FRS 102) (effective 1 Januery 2019), Finandal Reporting Standard 102 ‘The Financial Reporting S
applicable in the UK and Republic of Treland and the Charities and Trustee Investment (Scotland) Act 2005. The
statements have been prepared under the historical cost convenion. ‘

Newmadhar After School Club meets the definition of a public berefit entity under FRS 102.

Assets and liahilities are witially recogrised a historical cost ar Uransition valle unless alerwise sided in the relevart
accourting palicy note(s).

The trustees have a reasonatile expectation that the charity has adequate resources to continue operational existence for| the
foreseeshle future. The charity therefore continues to adopt the going concem basis in preparing its finendial statements.

The presentation aurency is £ sterting.

Finandal reporting standard 102 - reduced disclosure exem ptions
The charity has taken advantage of the following disdosure exemption in preparing these finandal statements, & per
by FRS 102 "The Finendal Reporting Standard applicable inthe UK and Republic of Treland':

the requirements of Section 7 Statement of Cash Flows.

Recognition of income

These are induded in the Statement of Finandal activities (SOFA) when:
* when the dharity becomes entitied to the resources;

* it is mare likely than notthat the trustees will receive the resources;

* the monetary value can be measured with sufficient reliahility.

Expenditure
LmMBaeWGWGMEMBa@wmmmmmﬂemm
expendifure, it is probahle that a transfer of economic benefits will be required in setflement and the amount of the  chliga
an be measured reliably. Expenditire is accounted for on an acouals basis and hes been dassified under headings
aggregae all cost relaed to the categary. Where costs canat be directly attributed to partiadlar headings they have
allocated to activities on a basis consistent with the use of resources.

5‘5

5%

Governance and support costs

Suppart costs have been allocated between govemance costs and other suppart.

Govermance costs comprise all aosts imvolving public accountahility of the cherity and s compliance wm\reglﬂam‘a'ﬂ
good practice.

Suppart costs indude central functions and have been allocated to activity cost categories on basis consistent with the of
resources, eg allocting property costs by floor aness, o per Gapita, staff aosts by the time spert and other aosts by thed
Us3ge. .

Taxation '
The charity is exempt-from tax on its charitable activities.

Fund accounting
Urrestricted funds can be used in accordance with the dharitable objectives at the discretion of the trustees,

Restricted funds can only be used for patiailar restricted purposes within the cbjects of the charity. Restrictions aise \M'en
specified by the donar ar when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund 1s induded in the notes to the finendal statements.
Pension costs and other postretirement benefits

The dharity operates a defined coniribution pension scheme.  Contributions mydabmﬂndﬂny‘smﬂnmmel
charged o the Statemert of Finandial Adtivities in the period to which they relate. |
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NEWMACHAR AFTER SCHOOL CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 October 2024

2

CHARITABLE ACTIVITIES COSTS

Suppart
Darect Costs (see
Costs note 3) Totals
£ £ £
After Schoal activities 96,829 1,916 %.7ﬁ
SUPPORT COSTS
Govemance
osis
£
After Schoal activities 1916
Suppart costs, included in the above, are as follows:
2024 2023
After
Schoal Total
activities activities
£ £
Accountancy 1,134 1,134
Payroll costs 782 732
1,916 1,866

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or cther benefiis for the year ended 31 October 2024 nor for the year ended
31 October 2023.

Trustees serve on a valuntary basis and no remuneration pay ments are made to them.
Trustess' expenses
There were no trustees’ expenses paid far the year ended 31 October 2024 nar far the year ended 31 October 2023,

STAFF COSTS

2024 2023

£ £

Wages and salaries 77,352 63,990
Other pension costs 1465 1,113

78,817 65,103
The average manthly number of employees during the year was as fallows:

2024 2023
Operational 8 7

1o employees recelved emalliments 1n excess of £60,000.
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NEWMACHAR AFTERSCHOOL CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 October 2024

6. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Trade debtrs

A CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade geditors
Taxation and sodal searity
Other geditors

8. MOVEMENTIN FUNDS

Unrestricted funds

General fund

TOTAL FUNDS

et movemert in funds, included in the above are as fallows:

Unrestricted funds

General fund

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

TOTAL FUNDS

Comparative net movement in funds, included in the above are as fallows:

Unrestricted funds

General fund

TOTAL FUNDS
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2024

9,900

2024

1,144
4%
18314

19,948

movement
infunds

&

(98,745)

(98,745)

Net
movement

18

ey
(Y]

At
31.10.24

(V%]
Yol
ot

4,97?

4,971
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NEWMACHAR AFTER SCHOOL CLUB

NOTESTO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 October 2024

8. MOVEMENT IN FUNDS - continued

A aurent year 12 months and priar year 12 months combined position is as fallows:

At
1.11.22
£
Unrestricted funds
General fund 50,155
TOTAL FUNDS 50,155

A curent year 12 months and prior year 12 months combined net movement in funds, included in the above are as fallows:

Incoming
resources
£
Unrestricted funds
General fund 188,859
TOTAL FUNDS 188,859
9. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 October 2024.
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Net
movement
infunds
2

5373

5373

Resources

£

(183,486)

(183486)

At
31.1024
£

55,528

L |

=

Movement
infunds
£

5373

5373




NEWMACHAR AFTER SCHOOL CLUB

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 October 2024

2024
£
INCOME AND ENDOW MENTS
Donations and legadies
Fees 99,140
Total incoming resources 99,140
EXPENDITURE
Charitahle activities
Wages 77,352
Pensions 1465
Insurance 613
Comnsumahles 7,083
Telephone 15
Administration 2,486
Rert 7815
96,829
Support costs
Governance costs
Accourtancy 1,134
Payrall costs 782
1,916
Total resources expended 98,745
Net income

Is

This page does not farm part of the statutory finandial statemenits
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