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APPENDIX 1

Trustees' Annual Report for the

7373}1‘55 start date Penod end date
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| | Day | monih ]Ygaﬁ.ri | | Day \Mim | Year }
‘ From ’ 1st ‘ Jan 2024 ’ To 31st | Dec 2024 i

Office of the Scottish Charity Regulator

Reference and administration details

Charity name O]d Tor:y Community Centre Assoc:ahon SCI0 \

Other names charity is known ‘
by ,

Registered chasity number SC 047981 :

|

|

Charity’s principal address Old Torry Commumty Centre

2 Abbey Place
Torry

Aberdeen ' Postcode AB119QH

Names of the charity trustees on date of approval of Trustees’ Annual Report

Name of person
{or body) entitled to
appoint trustee (if any)

Dates acted if
not for whole year

| Retired 2™ Nov 2024

Trustee name Dffice (if any)

—

Rejoined 2 May 2025 ]
Retired 2™ Nov 2024 | |
Retlred 2" Nov 2024 }
Retlred 2™ Nov 2024 |
Retired 4" Jan 2024 | !
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|
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Joined 2™ Nov 2024
Jeined 8% Nov 2024
Joined 8" Nov 2024 | |
Joined 2nd Nov 2024 | |
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APPENDIX 1

Reference and administration details

Names of all other charity trustees during the period, if any, {for example, those who resigned part way

through the financial period)

Name

' Dates acted if not for whole year

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

A Model Constitution for a registered charity in Scoliand was approved by |
OSCR in December 2017 with a maximum of ten trustees to comprise the
Board of Trustees. At the meeting of Trustees on 6 June 2025, the
Trustees resolved that this Constitution remains fit for the purpose of

. maintaining a local charity S ’
Outwith the AGM, any Member of the Association who has expressed an
interest in supporting the Cenire as a Trustee have been requested to
submit a written statement in support of their request, and where that
interest is demonstrated at a meeting of Trusiees, then a formal request io

__ioin the Board is oroposed

Objectives and activities

Charitable purposes

Summary of the main activities
in relation to these objects

The advancement of ciizen or community development The provision of
recreational facilities, or the organisation of recreational activities, with the
object of improving the conditions of life for the persons for whom the
facilities or aclivities are primary intended.

The advancement of citizenship and community development, the
provision of recreational facilities and the organisation of recreational
activities with the object of improving the conditions of life of the
inhabitants of Tomy and its surreundings in the City of Aberdeen and in
furterene of this by; carrying out the undertakings associated with the
provision of a Community Centre in the Torry area of Aberdeen.
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Achievements and performance

Summary of the main achievements of | 2024. A year for users in numbe
the charity during the financial period

2024 was the third full year since the pandemic ended, however, we
appreciated that COVID-19 was still a reality of fife and have maintained a
range of measures that includes maintaining good ventilation standards,
hand hygiene and the supply of PPE for optional use. We also recognised
that one impact of COVID was to create a sense of uncertainty in the
presence of numbers and always weloome folk to the Centre whether for

| the first time or as someone refuming, accepting that a buitd-up of both
aclivities and attendance would take time and also fluctuate

Promoling a strategy to rebuild the Cenire after the dramatic impact of
COVID, we recognised the need to generate external income through hire
hires and new groups, however, the Cenire, being in an are of low
disposable incomes could not escape the adverse impact of the cost of
living. Reviewing income and expenditure since 2022, hail hire grew but

| dedlined in 2024 whilst our arguments to the City Council that the main
development grant had been eroded by years of infiation was accepled,
and all Centres gained a modest uplift to cover operational costs. Income
from local groups declined as folk made hard choices on their own spend.
We reviewed our spend to maintain building and security standards with
higher costs for some repair iiabilities as tenant liabilities to make up from
previous vears. 2025 now sees a rebalancing of income over expenditure

‘ over a four-year period of profit and loss.

- Across a seven-day week we now welcome some 200 folk to participate in
activities, some lead by qualified tuiors and others by a lead volunteer.
Our Centre programme is presenied on our website, and we use social
media to broaden the reach and supporl for the Cenfre. We have fully
appreciated the hardships faced by so many in unceriain times from the

| cost of living and energy prices in a period of high inflation and have
maintained our cost of entry low 50 as to minimise any barriers to

| participation in activities.

Financial review

Brief statement of the charity’s policy | Our current policy is o ring fence a sum within unrestricied funding Thatis |
On reserves sufficient to cover operating cosis for a period of six months. |

Details of any deficit - There are no deficits on any funds as of 31 December 2024

Donated facilities and services (ifany} = The Trustees agreed to gift the use of the Centre at no cost to RGU
Physio ouireach to enable a vitally needed focal exercise clinic to begin
under the supervision of their qualified tutors. We have also agreed to gift
the use of the Cenire {o Ten Feei Tall Theatre Company for the
development of arfistic and acting skills in a hard-to-reach community with
fittle disposal income o pay for tuition. Wherever possible, donations have
heen sanht
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Other optional information

Parinership Collaboration.
We have continued and extended our collaboration with other third sectors organisations that includes Pathways,
Robert Gordon University, TLC, Aberdeen Cyrenians and Aberdeen University, However, an absence of funding
support 1o Lead Scotland led to their withdrawn from outreach at the Cenire, whilst Aberdeen Foyer lost their field
worker and have not been able to fund a replacement.

We record our appreciation to Aberdeen City Councit for their package of financial support that includes a development
grant and assists us in tndertaking innovative aclivities and developing new initiatives that can be presented by the
Centre thereby preventing the cost of access being a barrier 1o inclusion.

Reaching Cut

Across a seven-day week we now weicome some 200 folk to paricipale in activities, some lead by qualified tutors and
others by a lead volunteer. Our Centre programme is presented on our website, and we use social media to broaden
the reach and support for the Centre. We have fully appreciated the hardships faced by so many in uncertain imes
from the cost of living and energy prices in a period of high infiation and have maintained our cost of entry low so as fo
minimise any barriers to participation in activities. We cater for all ages in our activities and look to broaden activities
within the imes available each day and evening.

Volunteers

Since the pandemic, we have sought fo rebuiid a pool of volunteers fo support the Cenire, however, like all third sector
and community organisations the ability to volunteer limits time by those who need to maintain contract hours and often
have carer calls on their time. We greatly appreciate their gift of time to ihe Cenire and are working with ACYO to
create a package of support and mentoring opportunities.

-—t—n

Declaration

The trustees declare that they have approved the trustees’ report above,
Signed on behalf of the charity's trustees.

Signature(s)
A

Full name(s)

Position
(e.g. Chair)

Da(e’ﬁk ’&W/M
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OLD TORRY COMMUNITY CENTRE ASSOCIATION SCIO
APPENDIX 2 Receipts and payments accounts

O S C R For the period | [ o T to f H] Il :

SC04798 1

Scottish Charity Regulator from 1 January 2024 | [ 31 |[ December |[ 2024

Section A Statement of receipts and
Expendabile Permanent

Unrestricted Restricted endowment endowment Total fundls Total fupds last
funds funds current period period
funds funds
tonearest £ to nearest £ to nearest £ to nearest£ to nearest £ to nearest £
Al Receipts
Donati ons 131 3 433
Legacies - -
Grants 1,029 17,329 18,358 17,409
Receipts from fundraising activities 114 114 428
Gross trading receipts 77 77 294
[TACOITIE 1o MVesTmeants otner tan
land and buildings =
Rents from land & buildings =
Grossrecemtsfromothercharitabte
activities 11,986 11,986 17177
BaK INErest 1’199 "199 831
A1 Sub total 14,536 17,329 - - 31,865 36,572
A2 Receipts from asset &
investment sales
Proceeds from sale of fixed assets - -
Proceeds from sale of investments N
A2 Sub total = - - . = -
Total receipts | 14,536 | | 17,329 | B [= ] 3185 [ 36,572 |
A3 Payments
Expenses for fundraising activities :
Gross trading payments 16,589 1 16,590 22,991

Investment management costs =

FaymentsTetating directiytochamtabte

activities 13,074 13,074 17,927
[GFanTs and gofaTT

TS 50 50
[GOVETTTarTCE TUSTS”

Audit / independent examinatiof - -

Preparation of annual accounts 2,016 2,016 2178
Legal costd S .

Other . .

A3 Sub total 31,729 1 - - 31,730 43,096

A4 Payments relating to asset and

investment movements

Purchases of fixed assets - -
Purchase of investments . -
A4 Sub total - - s 5 2 5

Total payments | 31,729 | | 1]l - = 1= 31,730 | | 43,096 |

Net receipts / (payments)| (17,193)] | 17,328 | | - || - || 135 | 6,529 |

AS Transfers to / (from) funds | | | 1l | | | | - || ]

Surplus / (deficit) for year I ( 17'193)| I 17.328 I l " I [ N I I == I | 6.524) l




Statement of Balance

o OLD TORRY COMMUNITY CENTRE ASSOCIATION $CIO SC047881

"_"4 ction B Statement of balances

furide funda funds
; [ BMMMEC et jpesest gpowag £ wwmas
B1 Cabh funds lmmmmamaw 1\ 35409 | 20.178 | o5.504 0,708 |
hantiad - — T
e el ) L,ﬂ[ o ﬂ,- )
F_mﬂmt BT L | | tam
IR —i] | =
s 3 J | - | |
Cesh and bank balanoss st end af year 16510 e || | a1 05204 |
(Agres balances with recelpls end payments
acoount(s))
Detoile Pund to'which esest betongs ark aut
e — S—— 17T Sosirett
B2 fnvestmants B ] [ '
! ==== a \ —' . 1
— = — ——
. _ | | § — S ) (F—
————] e
Toid 1
— Fund 6o which 2set bakings Contfruatetl) CUTTvehed L
A= e - —= . Jonesrentg = tomsarstE fonoarest £
B3 Other essets Iwﬁ:‘:&muugm___ F _ Uneatricwed _ [ asa | N " asl
nsial New Shatving G _ ] _ Uemtdea || 2,008 | )
Nisbity Ktchen Equipment Uncostricts ' 2 | I 175 2
[ ] _ Uneomosd || ———
fm‘ﬂ 1 | Unssviowd | | 700 -
. _ -J‘ [ . e — J' ] ‘f
———— B
To | ses [ 7358
Celarls Funed 4o which Rebiiy retatee Amount dus Lusl your
e . e i——— omurous = tomemrssg
B4 Lsbiities [radoorstos | T~ S | R | S—
{| Acoruals ' Vwewited || iaw [ 1w
I —— — ql—_'_ [_ —
— ——
— _‘ —— —— —
Tots! 1,43¢] __1490]

BS Contingent labilities
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APPENDIX2 OLD TORRY COMMUNITY CENTRE ASSOCIATION SCIO 5C047981

Section C Notes to the Accounts

C1 Nature and purpose of
funds (may bestatedon
analysisof fundsworksheets)
Type of activity or project supported :2‘:“{:?::1)/" Numbgagfegrams E
C2 Grants Development grants 4 17,329
Towards insurance and telephone/broadband costs 1 1,029
Total 18.35§,
C3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to
a trustee cross this box (otherwise complete section 3b) X
Autharity under which paid £
C3b Trustee remuneration -
details
Cda Trustee expenses If no expenses were paid to any charity trustee during the period then cross this box
(otherwise complete section 4b) X
Number of £
trustees
C4b Trustee expenses -
details
Transaction Balance
. . amount (£) outstanding at
Nature of relatienship Nature of transaction period end (£)
C5 Transactions with
trustees and connected
persons

C6 Other information
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OLD TORRY COMMUNITY CENTRE ASSOCIATION SCIO SC047981

Analysis of recelpts and payments

1 Donations
i Expendable Permanent
Un:.zsr::snm Restricted funds endowment endowment Total;.‘;;en[ To:: ;.;st
funds funds . P al ‘e P
tonearast£ to nearest £ to nearest £ to nearest £ 0 neares! to nearest £
Donations during year 131 131 433
Total 131 . * - 131 433
2 Grants
Unrestricted i Total current Total last
funds Restricted funds period period
to nearest £ to nearest £ to nearest £ to nearest £
Development grants 17,329 17,32;' o s
Other grants 1,029 - 1,029 e
Total 1,029 17,329 18,358 17,409
3 Gross receipts from other charitable activities
Unrestricted Exﬁe"daue Pefma"em Total current Total last
funds Restricted funds nent s riod eriod
funds funds ' ﬁea e p
to nearest £ to nearest £ to nearest £ to nearest £ 0 neares to nearest £
Hall hire 4410 4,410] 7.868
Centre takings 7,576 7,576 9,109
e Melting Pot Collective - - 200
L)
Total 11,986 . - - 17177
4 Payments relating directly to charitable activities
Expendable Permanent
Unrestricted Restricted funds end nt endowment Total current Total last
funds funds funds period period
to nearest £ to nearest £ to nearest £ to nearest £ 1o NCAIEIE to nearest £
Events 7,701 7,700 8,310
Go Green Expenses 1,758 1,758] 1,256
Food Tor centre 431 439 164
Toddler Group Expenses 473 473 210
[TTe MEINTHE POTCOIECTvVE J 200
Hattdeposirretonds 200 TUU
UTETTEXPETSES £, 2U5 2] Z,2J7
Forry-Busy-SeesFProject 4 s
bt = e e
Coactal nitias fund. H40
Total 13,07 - - ; 13,07 17,92
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OLD TORRY COMMUNITY CENTRE ASSOCIATION SCIO SC047981

Additional analysis {2)
5 Ereakdown of unrestricled Tunas

General Total Total
unrestricted unrestricted
funds funds last
period
Receipts
Donations Legacies G rants Receipts from fundraising 131 | 131 433
activities - Heritage Book Gross trading receipts N q
Income from investments other than land and buildings 1,029 1,029 1,090
114 114 428
Lices Liom. l\lh:n"‘r" tabsl sty 77 77 2”
Bank interest .
11,986 11,986 17177
1,199 1,199 831
Sub total 14,536 - . - 14,536 20,253
Receipts from asset & investment sales
|gror,eeds from sale of fixed assets | . E
Sub total = 2 2 B z =
Total receipts | 14536] | S -1 -1 555 | 20229
Pay ment s
Expenses for fundraising activities - Heritage Book R <
1085 trading payments 16,589 16,589 8,897
Tnvesfmen! manaZement costs - -
13,074 13,074 12747
ramts ot 50 50 B
Audit / independent examinatior] 0 S
Preparation of annual accounts 2,016 2,016 i
TeZa1 ooty R
Sub total 31,728 = a - 31,729 23822
Payments relating to asset and investment
movements
urchases of TixeCassets I R 3
urchase of investments . | -
Sub total e B - 3 - -
Total payments | 31,728] | - 11 =1 31,7291 [ 23822
Net receipts / {payments) | (17,93 | - || el | Sl [ (17,193)] | (3569)
Transfers to / (from) funds | |1 | [ || 1 [ = 11 =
Surplus / (deficit) for year | (17193 | - | - ]| - (17,193)] | (3,569)|

Nature and purpose of funds ]
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OLD TORRY COMMUNITY CENTRE ASSOCIATION SCIO

5C047981

6 Breakdown of restricted funds

Adult Learning Boogie in the Torry Busy Torry Adapt & Thrive Aberdeen Coastal Total restricted  Total restricted
Bar Support Bees Project Ecomuseum Recovery Fund Council Communities funds funds last
Project Project Development Fung period
Fund
Receipts
DUonal ol Ledacies W an's . N
Recerptirony r 17,329 2
torony deaduegrecerpi
17.329 B 16319
| Income from Investments other than land and bullding) i ¥ i . -
Rents from land & bulldings | -
Gross raceipts from other charitable actrlies { - N
Sub total s : - - - 7325 -1 17326 s
Receipts from asset & investment sales
fom 5 X assels 1 5 -
[ SIS EsTE ot S S
Sub total : - . - = e 2 - E
Total receipts ] [ =] ] ] [ ae——] e | | 17,328
P aym ents
EXfensEt T TOTHSNE acovities
[CrosTIrasmy payreenrs 1 1 — ﬁ 14,004
FEMRTT CosTS 094
T TTgdTeCTy Ty TS - 5180
i = .
Audit/ -
FPreparation o annual account: >
Togd cost
15372
Sub total - - - - - 1 - 1
Paymants ralating to assat and investment
m ovem ents
Purchases of fixedassels ] -
Purchase of investments 1 -
Sub total - - - - - - = - -
Total payments | 1] =L -1 Al -1l | -1 1| 19.274]
Net receipts / {payments) [ =1 - || - L - |l - L 17,3281 | =11 17.328] | 2955) |
Transfers to / {from) funds | gl B |1 11 il |1 1 11l =] ol |
Surplus / (deficit) for year | - | - 11 - || - 4l - I 17,328 { - 1 I 17,323' I (295! '

Nature and purfiose of funds ]
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APPENDIX 3

OSCR

Scottish Charity Regulator

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner’s statement

Independent examiner’s
statement

Nam

Relevant profession
qualification(s) or bod

Independent examiner’s report on the accounts

Old Torry Community Centre Association SCIO

SC047981
Period start date Period end date
Day Month Year Day Month Year
01 January 2024 TO 31 December 2024

(remember to include the page
Numbers of additional sheets)

The charity’s trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention [other than that
disclosed on the attached page*]

1. which gives me reasonable cause to believe that in any material respect the
requirements:

« to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

* to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. towhich, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

14 August 2025

Page 5
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More Inquiries And
Information About Us

THANK YOU!

Contact details for the centre below

Phone:
01224 894925

Website :

www.oldtorry.org.uk

Address :
2 Abbey Place, Torry, AB11 9QH

Email address :

oldtorry@gmail.com

www.oldtorry.org.uk









